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• Budget Process
• Budget Message
• Budget Environment
• Office of the Metro Auditor
• Moving the Budget Forward
• Public Hearing

Overview
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• Generally status quo budget

• Supporting employees 

• New investments to aid regional recovery

• Continued focus on Metro’s values

Budget Message themes
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Strategic Framework
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Build back better

• Expanded and reimagined RID program
• Funding for Construction Careers Pathways 

program
• New staffing in Human Resources to support 

reopening 
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Keeping our promises

• Advancing Community Visions program in the 
Parks and Nature Bond

• Increasing capacity to support housing work

• Continued Investment & Innovation grant 
program
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Headwinds

• Slow, uneven 
recovery in some 
areas

• Uncertainty

Budget Environment
Tailwinds

• Voter-approved 
programs
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A COVID-19 Year
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Budget by Fund
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Category of Expense

Personnel 
Services

13.3%

Materials & 
Services

71.0%

Capital 
Outlay
5.3%

Debt Service
10.4%
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10-year expenditure history
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10-year agency FTE history

Variable-hour employee data is based 
on actual headcount, so no data is 
available for next fiscal year at this 
point.
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Debt service obligations
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Property tax levy



16

Office of the Metro Auditor
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• May 6th – Approval of Proposed Budget

• June 3rd – Tax Supervising and Conservation 
Commission Public Hearing

• June 10th – Public Hearing, consideration of 
final budget amendments

• June 17th – Adoption of FY2021-22 Budget

Next important dates
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• Department Presentations
– April 20th – WPES
– April 22nd – Planning and Development
– April 27th – MERC Venues
– April 29th – Oregon Zoo/Parks and Nature
– May 4th – Central Services

Upcoming work sessions
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