
STEP 5. MEASURE
• Determine

evaluation
method
and timeline

• Identify metrics
and milestones
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STEP 1. ENGAGE
• Identify project team,

advisory body, and
stakeholders

• Integrate equity
through NHMPs

• Share best practices,
use equity data and
social vulnerability
index.

STEP 2. ASSESS
• Crosswalk NHMPs for all

5 counties
• Select priority assets and

risks for the whole region

STEP 3. ACT
• Identify shared regional

priorities
• Draft short- and long-

term plans to implement
priorities

• Connect shared priorities
to NHMPs and other
regional plans

• Elevate existing
mitigation work

STEP 4. FUND
• Identify potential

funding for
regional mitigation
actions

• Establish funding
and financing plan

Advisory Group #1: Kickoff
• Review EPA assistance
• Introduce team
• Take input from

MitRec/5 counties

Advisory Group #2: 
Vulnerability assessment
• Review NHMP

crosswalk
• Sign-off on priority

assets and risks
• Plan for workshop

Building Blocks 
Workshop

• Identify regional 
priorities (top 5)

• Develop action plans
• Clarify roles for 

regional-scale work
• Plans for aligning and 

updating local plans

Advisory Group #3: 
Implementation
• Review implementation,

initial actions and roles
• Discuss funding and

financing
• Identify potential metrics
• Determine plan for

stakeholder engagement/
outreach

Leadership Briefing #1: 
MPAC & RDPO: 

Introduce the project 
and discuss potential 

roles for regional 
actions.

Leadership Briefing #2: 
MPAC & RDPO: Report 

out on workshop 
outcomes and top 5 

regional priorities, next 
steps.  

Leadership Briefing #3: 
MPAC & RDPO: 

Report on funding 
plan and outreach 

plan.
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