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Program Initiation

• 2017 – WA Substitute Senate Bill 5806 passed

• Summer 2019 – OR and WA commit funding

• August 2019 – Legislators identified for bi-state committee

• November 2019 – Governors sign Memorandum of Intent

• Fall 2019 – Bi-State Legislative Committee holds 3 meetings

• December 2019 – initial IBRP status report submitted

• FHWA grants extension for repayment to September 2024



Key Milestone Goals



Key Milestone Goals

Wrapping 
up



IBRP Partner Agencies

WSDOT

ODOT
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TriMet
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City of 
Vancouver

City of 
Portland

NEPA Co-Leads

Port of 
Vancouver

Port of 
Portland



IBRP Partner Process

Staff 
Review

Work-
shop #3

Work-
shop #1

Work-
shop #2

Staff 
Review

Work-
shop #4

Staff 
Review

General 
Engineer

Program 
Admin.



• Lessons learned
• Values discussion
• Key issues and 

principles
• Partnership approach
• Community 

engagement best 
practices

Work-
shop #1



Work-
shop #2

• Governance structure
• Community Advisory 

Group
• Executive Steering 

Group
• Process visualization
• Partnering framework 

documents



Work-
shop #3

• Process Diagram
• Shared Partner 

Expectations
 principles
 commitments

• ESG Issues List
• ESG Charter

 group roles & 
relationships



Conceptual Partner Expectations

Context Principles

Outcomes Expectations



Conceptual Partner Outcomes



Conceptual ESG Issues List

• Area, purpose & need

• Performance measures

• Equity & environmental 
justice

• TSM strategies

• TDM strategies

• High capacity transit

• Multimodal crossing   
type & configuration

• Multimodal local 
connectivity & 
improvements

• Freight considerations

• Community     
engagement strategies 

• Program phasing 

• Finance Plan (+ tolling)

• SEIS Alternatives

• LPA development & 
adoption process

• Affected properties 
mitigation approach



Role of the ESG

• Regional leadership and guidance

• Provides recommendations for 
program development 

• Advises on community and 
stakeholder engagement strategies

• Considers and evaluates 
recommendations from the CAG

• Ensures integration of governance, 
funding, policy, and analysis 
considerations in recommendations



Process Diagram

Note: This graphic is 
a work in progress 
showing conceptual 
relationships 
between anticipated 
groups of partner 
agencies and 
community 
representatives. It 
does not represent 
all relationships, 
stakeholders or 
responsible parties 
that will be engaged 
(e.g. FHWA and 
FTA).



Work-
shop #4

• Finalizing draft 
partnering documents

• Additional discussion 
of  relationships
 Legislative group, 

ESG, and CAG
• Partner Agreement 

Formalization



• General engineering 
consultant 
 selection 

criteria

• Program 
administrator 
 hiring process
 interview 

feedback

GEC 
& PA



Key Milestone Goals

Next 
steps



Key Milestone Goals

Next 
steps





Process Diagram
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Process Diagram
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