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Oregon Partner
Outcomes Letter

r—
TRIGMET Ay &% PORT OF PORTLAND  Matro

August 20, 2019
The Hanarable Kate Brown
900 Court 5t NE

Salem, 08 97301

The Hanarable Jay inslee

PO Box 40002
Olympia, WA 98504-0002

Dear Governor Drown and Gavernar Ingles

We are wilting to express cur support for an Interstate 5 bridge replacement project. We

appeeciate your joint lead re-atart the project developenent

Interstate % is & cornidor of i nt regional, state and federal interest. As the primary trade
conridor on the West Coast, our economy depends on it 10 remain competitive and support job
prowth in the Portland-Vancouver . , part of which is 102
wears old and built on timber pilings buried in the riverbed, poses a seismic risk and restricts.
mavement of people, goods and services between our two states.

A mew project that inchudes high capacity transit, congestion pricing and a structurally-sound
Bridge - designed with performance-based and practical design pringiples - could advance our
regional goals an economic development, resiliency and reducing congestion. The new praject
should incorporate work that has slready been completed in s way that i practical and
efficsent, while reflecting lessans leamned from previcus efforts and current circumstance.

At the Washington and Oregen gove v Begin comrersations about re
starting the process for planning a rew e bridge, please take Into sccount the kocal
5 and transgortation
FY 2017-18EQUITY IN CONTRACTING ANNUAL REPORT SUMMARY : @ ; .I?'UJE\I -ulewlueld to serve

Improving economic opportunity
through better access to Metro A the project moves farward, we respectiully request that you keep the following outcomes,

processes and strategies in mind

contracting opportunities + Inclute Nigh capaciytamst (ght ra andfor b apid rans] b craistentl,

elliciently and sllectively sccomemodate the cament and future tramit demand narth

and seuth of the Columbia River,




Program Initiation

e 2017 — WA Substitute Senate Bill 5806 passed

e Summer 2019 — OR and WA commit funding

e August 2019 — Legislators identified for bi-state committee
e November 2019 — Governors sign Memorandum of Intent

e Fall 2019 — Bi-State Legislative Committee holds 3 meetings
e December 2019 —initial IBRP status report submitted

e FHWA grants extension for repayment to September 2024




Key Milestone Goals

*—e

Dec. 1, 2019: . .
Progress Spring 2020: . Il\ﬁﬁ;l::z::e
report Begin NEPA reevaluation Summer 2025,

Facilitated partner process

Hire Program Administrator Complete r!?ht-of- *—e
Hire consultant support ;V:ﬁr?iiﬂzrlﬁgt’ion Milestones
-1 Julv 1. 2020 0 ° Provided to
uly 1, :
Reengage stakeholders; FHWA
Reevaluate permits and
Purpose and Need Note:
Meeting
Dec. 1, 2020: Summer 2023: milestone dates
Conceptual finance NEPA complete (Record is contingent
plan; Final report of Decision); begin right- fundi
of-way acquisition upon _un Ing
June 30, 2021: and bi-state
Significant progress agreement
toward beginning SEIS

2019 2020 2021 2022 2023 2024 2025
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IBRP Partner Agencies

NEPA Co-Leads

WSDOT C-TRAN




IBRP Partner Process




e Lessons learned
* Values discussion

 Key issues and
principles

e Partnership approach

e Community

engagement best
practices



* @Governance structure

e Community Advisory
Group

* Executive Steering
Group

* Process visualization

e Partnering framework
documents




Process Diagram

Shared Partner

Expectations

principles

commitments

ESG Issues List
ESG Charter

group roles &
relationships




Conceptual Partner Expectations

Context Principles

Outcomes Expectations




Conceptual Partner Outcomes




Conceptual ESG Issues List

* Area, purpose & need
e Performance measures

e Equity & environmental
justice

 TSM strategies
* TDM strategies

e High capacity transit

Multimodal crossing
type & configuration

Multimodal local
connectivity &
improvements

Freight considerations

Community
engagement strategies

Program phasing
Finance Plan (+ tolling)
SEIS Alternatives

LPA development &
adoption process

Affected properties
mitigation approach



Role of the ESG

Regional leadership and guidance

Provides recommendations for
program development

Advises on community and
stakeholder engagement strategies

Considers and evaluates
recommendations from the CAG

Ensures integration of governance,
funding, policy, and analysis
considerations in recommendations
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Note: This graphic is
a work in progress
showing conceptual
relationships
between anticipated
groups of partner
agencies and
community
representatives. It
does not represent
all relationships,
stakeholders or
responsible parties
that will be engaged
(e.g. FHWA and
FTA).



* Finalizing draft
partnering documents

e Additional discussion
of relationships

= Legislative group,
ESG, and CAG

* Partner Agreement
Formalization

copimm ¥



 General engineering
consultant

m  selection
criteria

* Program
administrator

= hiring process

=" interview
feedback



Dec. 1, 2019:
Progress
report

2019

Key Milestone Goals

Spring 2020:

Begin NEPA reevaluation
Facilitated partner process
Hire Program Administrator
Hire consultant support

—9
July 1, 2020:
Reengage stakeholders;
Reevaluate permits and
Purpose and Need
Dec. 1, 2020:
Conceptual finance
plan; Final report
June 30, 2021:
Significant progress
[ X )
2020 2021

Summer 2025:
Complete right-of-
way acquisition,
begin construction

toward beginning SEIS

Summer 2023:

NEPA complete (Record
of Decision); begin right-

of-way acquisition

2022

2023

2024

2025

*—0
Legislative
Milestone

—0
Milestones
Provided to
FHWA

Note:

Meeting
milestone dates
is contingent
upon funding
and bi-state
agreement
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oregonmetro.gov




Process Diagram

_V _‘\\\, ,/”_\/ IBR Program Purpose and Need

Develop approach to identify the
. Bi-State \
/—\ (I:.eglsla_twe / T
ommittee
Executive Engagement
\-—--_._._

program purpose and need (P&N)
Steering Group

Community
Engagement Program Team

.

-

h 4

Technical
—_“/\\ / ( Advisory

Groups




Process Diagram
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Process Diagram
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