Draft Document For Review and Discussion

DRAFT - CONCEPTUAL PARTNER EXPECTATIONS
INTERSTATE BRIDGE REPLACEMENT PROGRAM

In an effort to ensure that work on the Interstate Bridge Replacement Program follows a data-driven,
transparent process that prioritizes equity and inclusion, ODOT and WSDOT hired an independent
facilitator to guide a collaborative process with the eight bi-state partner agencies that have direct
involvement in addressing the transportation challenges associated with the Interstate Bridge: TriMet,
C-TRAN, Oregon Metro, the Southwest Regional Transportation Council, the cities of Portland and
Vancouver, and the Ports of Portland and Vancouver. These are the parties with a direct role in any
future improvements, due to their positions within the integrated multi-modal transportation system as
an owner, operator, transportation policymaker, or public economic development entity reliant on
direct access to operations within the bridge corridor.

This facilitated process included a series of workshops this spring to determine how to work together as
regional partners to identify a solution with broad regional support that reflects community values, is
rooted in outcomes, and can successfully advance to construction. It is assumed that this will include the
formation of a regional leadership group as well as a community advisory group to provide for well-
rounded input from a diverse array of community perspectives. The bi-state agency partners are
expected to play a central role in providing regional leadership throughout program development as an
advisory structure is defined and implemented.

This document was developed through the workshop process to identify shared expectations for how bi-
state partner agencies will work together on the program and initial principles for consideration to guide
future work. This document is intended as draft framework to inform future conversations as a regional
leadership group is convened.

Shared context

e Memorandum of Intent signed by Governors of Oregon and Washington state on November 18,
2019 highlighted replacement of the Interstate Bridge as a high priority for both states based on
major seismic risk and being a traffic bottleneck for the region and the nation.

e Oregon and Washington State legislatures have committed to engaging in a bi-state committee
regarding a reinvigorated bi-state effort to replace the Interstate Bridge and tasked ODOT and
WSDOT to do this work in coordination with stakeholders.

e Both states have allocated funding for ODOT and WSDOT to open a bi-state office to restart
bridge replacement efforts and have directed them to consider opportunities for efficient
decision making.

e Interstate Bridge Replacement is a designated improvement project in both the RTC and Metro
fiscally constrained regional transportation plans as well as the comprehensive growth plans for
the City of Portland and the City of Vancouver. These plans call for corridor planning that
consider multiple facilities, modes and land uses in solutions for improving mobility.

e Support for replacing the Interstate Bridge and adding high capacity transit across the Columbia
River has been documented recently by local jurisdictions through resolutions and letters.
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Given the funding reality for similarly large transportation projects nationwide, it is
acknowledged that a bridge replacement program will require revenue from a diverse array of
sources, including tolling, state funds from both Oregon and Washington, and federal funds.
Extensive and meaningful public engagement will be a critical component to inform program
work and identify a solution with broad regional support.

Previous planning efforts to address issues identified with the existing Interstate Bridge corridor
resulted in a locally preferred alternative to build a replacement river crossing with multimodal
improvements, which will be informative to support an efficient decision-making process with
new program development efforts as appropriate within current context.

The approach to addressing transportation challenges has changed in the time since previous
bridge replacement efforts shut down and new work will need to reflect current conditions and
regional community values to ensure that all travelers enjoy the same access to safe, reliable,
and affordable transportation options.

Key problems to address — While there may be additional problems identified as work gets underway,
some of the fundamental problems that have been identified that are essential to address with any
improvements include the following. Note that key issues are not listed in priority order.

Seismic vulnerability of the existing bridge & regional resiliency needs/requirements
Limited public transportation

Inadequate bicycle and pedestrian facilities

Impaired freight movement

Safety concerns as a result of structures that are functionally obsolete and existing roadway
design

Current congestion and growing travel demand that constrain economic vitality and
development

Significant and increasing operations and maintenance costs

Initial shared principles — The following initial principles have been identified as essential in this work.
Additional principles to guide program development work will be identified with the community as work
gets underway and engagement structures are developed:

Use of common values identified by partners and the community to guide program
development and decision making

Conducting work through an open, transparent, data-driven process

Respecting the role of decision makers

Extensive, inclusive and continuous public engagement

Commitment to safe, healthy, reliable and affordable transportation that supports access to
jobs, education, culture and recreation

Commitment to equity of processes and outcomes and consideration of historical context
Recognition of urgency

Commitment to identifying a cost-effective solution that contains costs as practicable to
optimize benefits and make the best use of limited public funds

Fundability

Consistency with state climate change policies, goals and plans
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Holistic approach to mobility that provides transportation options for all travelers and
incorporates both congestion management and transportation demand management
Context-sensitive multimodal design

Follows legislative guidance

Utilization of previously completed work to the extent feasible and in context with community
and regional leadership feedback

Consider this work in context with other regional transportation planning and project efforts,
including ODOT'’s tolling work

Shared key outcome expectations — While many details will need to be developed through work with
input from the public and guidance from technical, advisory, and oversight groups, the following have
been identified as essential outcomes for this program to address the transportation issues associated
with the existing Interstate Bridge:

Replacement of the existing Interstate Bridge with a seismically resilient facility

Providing a balanced system for all modes of transportation, including high capacity transit and
improved facilities for bicyclists, pedestrians and other travelers

Improved mobility and travel reliability for freight and traffic

Improve local connectivity and complementary off-system multimodal improvements

Facilities that support adjacent land use, community-building efforts and enhance regional
economic resiliency

Seeking to avoid or minimize impacts to the social and natural environment and to human
health, including disparate impacts to minority and low-income populations

Incorporating financial strategies that also manage bridge traffic and demand

Ensuring safe design of the roadway in consideration of standards and context

Balancing the needs of various users and constraints, including air traffic and marine navigation
Enhance regional economic resiliency

Shared partner expectations - As the local agencies with direct involvement in addressing the
transportation challenges associated with the Interstate Bridge, bi-state partner agencies are committed
to working with each other and with the community to identify a solution that reflects the values and
needs of the region. The following is a draft list of expectations for how partners will work together to
further this goal:

Working together as regional partners in a collaborative and constructive way to advance bridge
replacement efforts

Working with our communities/constituencies to identify a solution with broad regional support
that reflects community needs and values, is rooted in outcomes, and can successfully advance
to construction

Thorough and expedient review of materials and transmittal of input, in acknowledgement of
the timeline(s) and schedule(s) developed by the legislatures, governors and the state
transportation departments

Collaborative leadership in developing a viable funding package, including consistent and shared
communication with state legislators, Congress, and federal agencies
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o Developing effective bi-state partnerships that could serve as a foundation for future joint
efforts to address issues of regional significance
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