
Implementation Partner Coordination
• Define terms of eligible uses
• Coordinate system entry, cross jurisdictional access, and data sharing
• Identify scope of work for public engagement and framework development

Revenue Collection Scoping
• Further analysis: Collection costs, anticipated revenue, flow fluctuation for program implementation
• Pursue possible contract partners for revenue collection

Develop Policy Framework
• Convene community and service provider partners to develop regional policy framework for implementation
• Align with Here Together framework

Build Revenue Collection System
• Identify the most cost efficient and effective mechanism for revenue collection of a new high-earner income tax
• If appropriate, establish contract with the suitable partner to collect and maintain new system
Appoint Oversight Committee
• Identify community leaders in partnership with jurisdictions to be nominated for Oversight Committee
• Appoint body representing diverse personal and geographic perspectives, professional and technical expertise, 

and people who have been personally impacted by the need for supportive housing

Build Agency Capacity
• Create new regional coordination, data collecting and sharing, programmatic rulemaking and oversight systems
• Metro will lead regional work in partnership with implementing jurisdictions

Complete Intergovernmental Agreements
• Agreements will determine allowable uses, measureable outcomes, and accountability metrics and flow of 

funds with implementing jurisdictions. (Counties, Housing Authorities, etc.)
• IGA’s will be finalized in advance of available revenue, anticipated to begin summer of 2021
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