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Strategic Plan





Planning 
Ecosystem





Lead the Way in Animal Care & Welfare

Animal enrichment - Chimpanzee using iPad



Advance Wildlife Conservation

Western Pond Turtle release



Deliver an Inspiring Guest Experience 

Sloth encounter



Create Diverse, Equitable & Inclusive 

Environments

ZooLights sensory night



Connect with our Communities

ZAP in-reach with Latino Network



Provide Meaningful & Fulfilling Staff 

Experience

Staff Grub & Gather



Achieve Financial Sustainability

Power BI Dashboard- Daily AttendancePad



Thank you!


