Our strategic plan is our guide for the next three
years as we make progress towards our mission,
Creating a Better Future for Wildlife.

Strategic Plan
P, .

2020 - 2023 s A

Lead the Way in
Animal Care & Welfare

We're driven to be s leader among z00s al care & welfare—
this means creating environments In which all our animals thrive,
Wa wlll accomplish this by steadlly upgrading habitats based on basic

T v y readds and at the sarme time, testing new Innovative approaches
i WY i that Integrate cholce and cutting edge tachniques to
; el W vaining, entlchment, fitness and schence. ‘

Meeting: R = MR =

Advance Wildlife
Conservation

g Wildiifa conservatlon 1s at the heart of our
] misslon. We'll maximize our Impact through
5 meaningtul partnerships In species
rocovery. policy advocacy work,

strong conservation natworks and
Inspiring our community and
<taff to take action.

Deliver an Inspiring Guest

L i
Experience (Every Time)
The guest experlence will WOW guests and connect them <
o our mission, Cur campus and axperlence will ba e V“’ Oﬂm ent s

welcoming, modetn, and inspiring as guests leam
from staff art connect with our animals e
averyone. We're cop
at every opportunity, ces 10F MMittey
P aceesstOY or oup gy, to the

December 5, 2019

Achieve Financial Provide Meaningful Connect with
Sustainability & Fulfilling our Communities
Staff Experience Th 200 1 Bullivg & biand G ihires o osimkinant

to animal care and conseevation &5 well as provides

Seaft Is the bedrock of our animal and guest ‘meaningful engagement with diverse communities
planning to ensure we steadlly Increase our @xperlence, We seek to Improve thelr throughout the reglon, We'll bulld on our strong

ravenue while managing expenses 5o axperlence through better communication, tradition of commmunication by carefully

we can continue to Invest In our Investimants In professional development llstening to stakeholders, leveraging
and Increasing connectlon to our misslon partnerships, and co-craating
‘pragrams and experlences that
will achlave our shared goals
andmisslon.

The success of aur organization requires that
we continue to Improve our financlal cutiook.
We'll ba dfigant In our research, strategy, and

pecple, animals and misslon
for decades to come. and overall success.

This document is a high level overview of the strategic plan. Detalls on measurable 0 REGON
outcomes and strategies existin the full plan which is avalable upon request. M et r o
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Create Diverse, Equitable & Inclusive

Environments

700l inhte cancnrvy ninht
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Achieve Financial Sustainability

Attraction

Aftraction  VisitorCount

Total Attendance by Hour

Hourly Range  Sum of Hourly Attendance

Zoo Visitors Today

09:00 - 1000 65 Admission 465
10:00 - 11:00 108 Total 465
11:00 - 12:00 92
12:00 - 13:00 39
12:00 - 14:00 70
14:00 - 15:00 26
15:00 - 16:00 11
16:00 - 17:00 54
Total 465

This report refreshes
every 30 minutes

Reload your browser to
get the latest data

Attendance Type Admission Type Ticket Types

300 TicketDescription VisitorCount
Guest Admission 1

Auto Scan Admission 214

Dual 47

200 2 & under Family 62
FamilyDeluxe 23

Individual 20

Infant Admission 31

100 Member Ticket 31
Park Package 15

Child Adult Zoo For All Auto Scan Admission 17

Zoo Staff 4

0 Total 465

Regular Admission Member

Power Bl Dashboard- Daily Attendance



Thank you!



