DRAFT NCIL INITIATIVE
Following January 22, 2018 Metro Council Priority Setting Session

Council
Ownership

Initiatives that require the leadership and
direct involvement of the Metro Council to
succeed. Council provides major policy
direction, oversight and guidance of these
projects, and critical political leadership.
Council time should be prioritized for
these projects

Council
Attention

Initiatives that require strong up-front
policy direction and regular discussions
with Council to ensure that the project is

meeting Metro’s policy and programmatic
goals

Council
Awareness

Projects that are largely operational but
that require Council action to ensure
consistency with policy, to comply with
State law or Metro code, or to implement
previous Council action or policy

0-18 Months

Transportation Funding Measure

Equitable Housing Program Implementation
Metro 2040 Refresh/Employment Lands
Parks and Nature Bond 3.0

2030 Regional Waste Plan

2019 Legislative Agenda

Resiliency Plan/Climate Action Plan
Employer of Choice

Construction Career Pathways Project
Congestion Pricing

Diversity, Equity, and Inclusion (CORE)
Willamette Falls Riverwalk & Legacy Project

Financial ‘Headwinds’

Expo Center Business Plan

Columbia River Levee System

Z0o0o Master Plan Update

Transportation Technology Strategy

Oregon Zoo Business Plan

Regional Disaster Debris Plan Next Steps
Investment & Innovation Grants —Year 2 of Pilot
Continuous Improvement




