@ Metro

. . 600 NE Grand Ave.
Council work session agenda Portland, OR 97232-2736
Tuesday, December 16, 2025 10:30 AM Metro Regional Center, Council Chamber;

https://zoom.us/j/615079992 (Webinar ID:
615079992) or 253-205-0468 (toll free),
https://www.youtube.com/watch?
v=jZw7QHSVibg

This Council work session will immediately follow the Council meeting

Work session will begin after the adjournment of the Council meeting, no earlier
than 10:30am. Agenda item times are estimated and the order of items may be
subject to change.

This meeting will be held electronically and in person at the Metro Regional Center
Council Chamber.

You can join the meeting on your computer or other device by using this link:
https://zoom.us/j/615079992 (Webinar ID: 615 079 992)

1. Call to Order and Roll Call
2. Work Session Topics:
2.1 Future Vision Update 25-6362
Presenter(s): Jess Zdeb, Principal Regional Planner, Metro

Laura Combs, Associate Regional Planner, Metro
Irene Kim, Partner, Cascadia Partners

Attachments:  Staff Report

3. Chief Operating Officer Communication
4, Councilor Communication
5. Adjourn



https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6282
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=334e8fa9-0a80-4643-9ac6-b5a0fca4b2d0.pdf

Council work session

Agenda

December 16, 2025

Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964, Title Il of the Americans with Disabilities Act, Section 504 of the Rehabilitation Act and other
statutes that ban discrimination. If any person believes they have been discriminated against regarding the receipt of benefits or services because of race, color,
national origin, sex, age or disability, they have the right to file a complaint with Metro. For information on Metra's civil rights program, or to obtain a discrimination
complaint form, visit oregonmetro.gov/civilrights or call 503-797-1830. Metro provides services or accommodations upon request to persons with disabilities and
people who need an interpreter at public meetings. If you need a sign language interpreter, communication aid or language assistance, call 503-797-1890 or TDD/TTY
503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair accessible. Individuals with service animals are
welcome at Metro facilities, even where pets are generally prohibited. For up-to-date public transportation information, visit TriMet’s website at trimet.org

Théng béo vé sw Metro khéng ky thj ctia

Metro tdn trong dan quyén. Mudn biét thém théng tin vé chuong trinh dan quyén
clia Metro, hodic mudn Iy don khiu nai vé sy ki thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi cdn thong dich vién ra ddu bang tay,
trg gitip vé tiép xtc hay ngdn ngit, xin goi s6 503-797-1700 (tir 8 gitr sang dén S gidy
chiéu vao nhirng ngay thudng) trudc budi hop 5 ngay lam viée.

MNoeigomneHHa Metro npo 3a6opoHy gUCKpUMIHaLT

Metro 3 NoBaroko CTaBUTLCA A0 FPOMAAAHCHKMX Npas. [NA OTPUMAHHA iHpOpMaLi
npo nporpamy Metro i3 3axMcTy rpomagAaHCcbKMX npas abo Gopmu ckapru npo
AWCKPUMIHaLIO BiggiaaiiTe caT www.oregonmetro.gov/civilrights. abo Akwo Bam
notpibeH nepeknagay Ha 36opax, 4R 3340BONEHHSA BALWOro 3anNuTy 3aTenedoHyiite
33 Homepom 503-797-1700 3 8.00 ao 17.00 y poboudi gHi 3a n'AaTb poboumx aHie go
36opie.
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Ogeysiiska takooris la’aanta ee Metro

Metro waxay ixtiraamtaa xuquugda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuquugda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan
tahay turjubaan si aad uga gaybqaadatid kullan dadweyne, wac 503-797-1700 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapaghigyan ang inyong kahilingan.

Notificacién de no discriminacién de Metro

Metro respeta los derechos civiles. Para obtener informacién sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
5 dias laborales antes de la asamblea.

YeepomneHue o HeAONYLWEHWM AUCKPUMMHALMK OT Metro

Metro yeaxaeT rpaxaaHCKMe Npasa. Y3HaTe o nporpamme Metro no cobatoaeHuo
rPXKAAHCKUX Npas v NoNy4uTb Gopmy #anobbl 0 AMCKPUMUHALMM MOXKHO Ha BeO-
caiite www.oregonmetro.gov/civilrights. Ecnv Bam HyskeH nepesoauvk Ha
obuiecteeHHOM cob6paHuK, OCTaBbTE CBOW 3aNpoc, NO3BOHMB No Homepy 503-797-
1700 e pabouve gHu ¢ 8:00 Ao 17:00 1 3a NATL pabounx AHer Ao AaTel COBPaHKA.

Avizul Metro privind nediscriminarea

Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discriminarii, vizitai www.oregonmetro.gov/civilrights. Daca aveti nevoie de un
interpret de limba la o sedinta publicd, sunati la 503-797-1700 (intre orele 8 si 5, in
timpul zilelor lucrétoare) cu cinci zile lucrdtoare inainte de sedintd, pentru a putea sa
vd rdspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom

Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias
koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus

ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rogj sib tham.

January 2021




600 NE Grand Ave.

Portland, OR 97232-2736
@ Metro ° c?rr:egonmetro.gov
Metro Agenda #: 2.1
File #: 25-6362 Agenda Date:12/16/2025

Future Vision Update

Jess Zdeb, Principal Regional Planner, Metro
Laura Combs, Associate Regional Planner, Metro
Irene Kim, Partner, Cascadia Partners

Metro Page 1 of 1 Printed on 12/9/2025
powered by Legistar™ 3


http://www.legistar.com/

FUTURE VISION UPDATE

Date: December 1, 2025 Prepared by: Jess Zdeb

Department: Planning, Development & Presenters: Jess Zdeb (Metro), Laura
Research Combs (Metro), Irene Kim (Cascadia
Meeting date: December 16, 2025 Partners)

Length: 45 minutes

ISSUE STATEMENT
Work has begun on the update to the Future Vision, a 50-year conceptual vision whose
purpose is to guide development of plans, policies and investments throughout the region.
It is anticipated that the updated Vision will come before Council for adoption in Spring
2027. The Vision will be developed and recommended by the Future Vision Commission,
whom Council appointed earlier this year. The work of the Commission is guided by the
guidance provided by Council during project scoping:

e Be broadly reflective of what the region wants

e Have been developed through a process including engagement that meets Council

expectations
o Have been vetted by staff and supported by region at large

In order to meet these needs, the Future Vision Commission’s draft vision will need to be
informed by broad engagement with people throughout greater Portland. This work
session provides an opportunity for staff and the consultant team to update Council on the
project’s engagement strategy.

ACTION REQUESTED
Staff seek feedback on the draft engagement strategy, specifically on the questions
identified below.

IDENTIFIED POLICY OUTCOMES

Per Council direction, the Future Vision is intended to be a north star for Metro and others’
plans, policies and investments in the region. Updating the Future Vision will lead to
implementation actions including policy outcomes related to a future update of Metro’s
Regional Framework Plan, including the 2040 Growth Concept.

POLICY QUESTION(S)

Responses to several questions will inform staff’'s work to finalize the project engagement
strategy. Note that the team will revisit the engagement strategy periodically throughout
the project to adjust as needed to meet goals for hearing from a broad range of the region’s
stakeholders and the public. This work will be completed within the resources allocated to
the project in the FY26 and FY26 budgets.

1. Does the proposed engagement approach align with Council expectations?
2. Are there specific additional or different ways Councilors would like to participate
in engagement?



STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION

The process principles below were developed by Metro Council in scoping sessions earlier
in 2025. These principles have in turn guided the project team’s development of principles
for engagement that drive the development of the Future Vision.

Future Vision process principles, developed by Council
The process to develop the Future Vision should:
¢ Embody regional coordination
e Present opportunities to unify the region through dreaming about the region’s
potential, but also address difficult questions directly
¢ Include a variety of methods and strategies to engage core audiences as partners
and co-developers of the vision. Activities could include:

o In person gatherings that allow for robust discussion between residents with
a range of perspectives. The gatherings should allow space to interact,
provide feedback, learn about the region, and as budget allows, celebrate the
unique aspects of the community through food, art, or entertainment.

o Atargeted action summit to get buy in from community leaders and key
partners who are not on the Future Vision Commission but play key roles in
shaping and implementing the vision on shared values and goals.

o Ayouth summit focused on getting input from and developing the vision with
youth

e Consider whom to engage, when, and how to get the right level of input within the
process’s timeframe and budget. For example, Metro may consider strategically
targeting one audience for more costly forms of engagement and consider
philanthropic partnerships.

¢ Include those who already know and care about Metro and those that are unfamiliar
with the agency but care about the region.

e Be datadriven

Engagement principles

The following engagement principles were shared with Councilors in individual and small
group conversations prior to this work session and were generally agreed upon as
appropriate. These principles shape the strategies and tactics the project team will use to
engage the region.

Center on Relationship Building

Establishing new and existing relationships with agency and community partners, youth,
and the arts, culture, and creative community must be a priority, as this is a visioning effort
with generational impacts. These connections should be cultivated thoughtfully, with a
focus on building strong foundations that support implementation of the vision, sustained
growth, and lasting impact.



Community-Driven Approach

This is a vision of and for the region’s communities. The visioning process and outcomes
will be reflective of the region’s diversity and shared values with intentional efforts made
to include voices that are often excluded and marginalized. The stories, cultures, and lived
experiences of residents should be treated as valuable forms of expertise. The process will
be transparent about how community input shapes decisions

Rethink How We Communicate and Engage

Move beyond traditional written language-based communication and traditional forms of
engagement. Use diverse communication mediums through visuals and art to effectively
convey values, pathways, and the vision to a broad audience. The barrier to entry for
understanding the vision should be low, ensuring it’s accessible to all, while the values and
goals must remain dynamic, authentic, and unafraid to challenge boundaries. Acknowledge
the precarious and politically charged nature of the current moment, and the challenge of
envisioning the next 50 years amid urgent, pressing issues facing communities today.

Building on Past Work

It is important to recognize and celebrate past efforts, using them as a foundation for future
work. The strategy should be rooted in previous initiatives, aligning with the policies and
recommendations of earlier visions to guide future implementation.

Key engagement tactics

The tactics identified below are a summary of a subset of those that will be used to hear
from the residents of greater Portland. These tactics embody the principles described
above.

Youth Advisory Committee

Council identified youth as a key audience and participant in the development of the Future
Vision. A key tactic within the engagement strategy will be the creation of a Youth Advisory
Committee consisting of 20 young people (ages 16-25) from throughout the region meeting
throughout 2026. This group will advise the project team on how to engage with young
people and especially on development of the Youth Summit. The group will also advise the
Future Vision Commission on how to incorporate the interests of young people into the
vision.

Arts and culture

Metro has contracted with an artist to consult on incorporation of arts and culture into the
project process, including engagement. This will not simply include commissioning artists
to create works that communicate the Future Vision in ways that resonate across cultures,
but also tactics that enable people involved to experience arts and culture as an audience
and as witnesses to the creative process.

Jurisdiction partners

Government partners at jurisdictions throughout the region are key future implementers of
the Vision. Metro will use many existing channels to work with these partners: MPAC and
other Metro committees, County coordinating committees, other gatherings such as

3



regional city managers, engagement professionals and at Metro mixers. Project staff will
also connect with jurisdictions to understand whether there are opportunities for syncing
up engagement with forthcoming planning efforts jurisdictions will already be undertaking.
Engagement will include not just the 24 cities and three counties within the Metro
boundary but also neighboring cities.

Community Based Organization partners

Staff are reaching out to Community Based Organization (CBO) partners to understand
what tactics are most resonant with and approachable to their communities for engaging
with a process like Future Vision. Staff will also be gauging whether any CBOs are
interested in and have capacity to help execute engagement tactics beyond simply
disseminating materials.

Private sector and philanthropic partners

Staff are reaching out to partners in the business community, both those who represent
businesses and business owners themselves, to understand what tactics will be most
effective in engaging this sector in conversations about the Vision. Project staff are also
working with the Partnerships and Social Innovation Director to understand how to best
engage with the philanthropic community. These conversations will help define strategies
to bring both of these critical implementation partners into the development of the Vision
so they feel connection and ownership.

BACKGROUND

Earlier in 2025, Metro Council provided direction to staff on the scope of the Future Vision
update project through several work sessions and the adoption of Resolution 25-5490
which appointed the Future Vision Commission and identified the group’s charge. That
charge included direction for the Commission to review, thoughtfully consider and
incorporate community values into the Future Vision. The Commission will be provided
with results of several engagement phases which it will use to guide Vision development.

ATTACHMENTS
None



Materials following this page were distributed at the meeting.
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Project Background Future Vision Engagement
Commission Principles + Goals
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Project
Background

Ol

Earlier in 2025, Metro Council provided
direction to staff on the scope of the Future
Vision update project through several work
sessions and the adoption of Resolution 25-
5490 which appointed the Future Vision
Commission and identified the group’s
charge.
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Project progress so far

e Future Vision Commission
meetings

 Qur Shared Future event

 Tracy Hadden Loh conversation
with Council and Metro senior
leadership

« Engagement strategy
development

 Arts and culture work plan

* [ntroductory presentations to
Metro committees and external
interested groups
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Project process

Vision

development
process

Future Vision
commission

Implementation
Plan:
Identify and
prioritize actions

Actions

Update Framework
Plan (incl. 2040
Growth Concept)

Other Metro-led
actions to be
identified

Other non-Metro
actions to be
identified
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Future Vision
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Metro Council

Committee roles in
Vision development

Future Vision

o CORE
Commission

The Future Vision Commission
has a unique role at Metro for this
process

MPAC: Metro Policy Advisory
Committee

JPACT: Joint Policy Advisory
Committee on Transportation

Local
jurisdiction staff

Community members and CORE: Committee on Racial
interested groups Equity
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Engagement
Principles + Goals

Principle 1. Center on relationship building
Principle 2: Community-driven approach
Principle 3: Rethink how we communicate and engage

Principle 4: Building on past work
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Arts + Culture

* Arts and culture consultant,
Subashini Ganesan Forbes

o Artistsin residency fishbowl
experience at MRC

* Arts and culture experiences with the
Future Vision Commission

« Potential future grants for arts
sponsorships

« Creativity in engagement, information
synthesis, and project deliverables

Image credit:

ew Expressive Works
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Youth Advisory
Committee

* Kickoffin February 2026

« 20 young people from across the region,
ages 16-24

* Facilitated in partnership with Next Up
and BluePrint Foundation

* |Interact with Future Vision Commission
 Guide the Youth Summit
 Share values and priorities

« Futurist training, arts and culture
experiences, research topics




Engagement
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Project Timeline
Overview

INITIATE GATHER NARRATE IDEATE TEST EXECUTE

AUG ‘25 SEPT‘25 OCT‘25 NOV‘25 DEC‘25 JAN‘26 FEB‘26 MAR26 APR‘26 MAY ‘26 JUN‘26 JUL‘26 AUG‘26 SEPT‘26 OCT‘26 NOV‘26 DEC‘26 JAN‘27 FEB‘27 MAR‘27 APR‘27 MAY’27

PROJECT IDENTITY + MESSAGING

ENGAGEMENT STRATEGY DEVELOPMENT

ENGAGEMENT

TOPICS + TRENDS RESEARCH

VISION DEVELOPMENT

oNlo—-oo0o0o0oo00000000000—

FUTURE VISION COMMISSION
MEETINGS
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Project Timeline
Engagement Strategy Development

INITIATE GATHER NARRATE IDEATE TEST EXECUTE

AUG ‘25 SEPT‘25 OCT‘25 NOV‘25 DEC‘25 JAN‘26 FEB‘26 MAR26 APR‘26 MAY ‘26 JUN‘26 JUL‘26 AUG‘26 SEPT‘26 OCT‘26 NOV‘26 DEC‘26 JAN‘27 FEB‘27 MAR‘27 APR‘27 MAY’27

Final Engagement
Strategy Plan
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Project Timeline
Engagements

INITIATE GATHER NARRATE IDEATE TEST EXECUTE
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CBO Kick Off
YAC Kick Off
Regional Values
Community
Engagement
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Project Timeline
Engagements, Research

INITIATE GATHER
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NARRATE

IDEATE
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TEST

JAN 27

EXECUTE

FEB ‘27 MAR‘27 APR‘27 MAY 27

CBO Kick Off
YAC Kick Off
Regional Values Youth Summit
Community . .
Engagement Vision Summit
(
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Project Timeline
Engagements, Research, Final Vision

INITIATE GATHER NARRATE IDEATE TEST EXECUTE

AUG ‘25 SEPT‘25 OCT‘25 NOV‘25 DEC‘25 JAN‘26 FEB‘26 MAR26 APR‘26 MAY ‘26 JUN‘26 JUL‘26 AUG‘26 SEPT‘26 OCT‘26 NOV‘26 DEC‘26 JAN‘27 FEB‘27 MAR‘27 APR‘27 MAY’27

CBO Kick Off
YAC Kick Off
Regional Values Youth Summit
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Engagement Vision Summit
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Project Timeline
FVC Meetings

INITIATE GATHER NARRATE IDEATE TEST EXECUTE
AUG ‘25 SEPT‘25 OCT‘25 NOV‘25 DEC‘25 JAN‘26 FEB‘26 MAR26 APR‘26 MAY ‘26 JUN‘26 JUL‘26 AUG‘26 SEPT‘26 OCT‘26 NOV‘26 DEC‘26 JAN‘27 FEB‘27 MAR‘27 APR‘27 MAY’27

[
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+ Charter Adoption « Engagement + Engagement ° Research and Engagement + Vision + Council o
icipati icipati i isi Presentation -
- Goal Setting Participation Participation outcome review revision o
.. .. . and O
. * Research topicinput ¢« Engagement < Vision Drafting c
* Process Review k) Approval =
and contribution outcome 'C=>

- E t Participati i
ngagement Participation A CIENT review g
 Engagement Plan Review outcome review * Vision 2L
* Futures Training Drafting ﬁ
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Council engagement opportunities

 Bring the project into your
communities with engagement
kits, tools, and resources

« (Connect with elected officials
and neighboring cities

« Participate in Future Vision
events - attend and invite
others you want to see involved
in this process to come along

 Participate in FVC meetings in
your district
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Do you have any questions about
the proposed engagement
approach?

Does the proposed engagement
approach align with Council
expectations?

Are there specific additional or
different ways Councilors would
like to participate in
engagement?
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Malu Wilkinson, Deputy Director
Malu.Wilkinson@oregonmetro.gov

Laura Combs, Associate Planner
Laura.Combs@oregonmetro.gov

Irene Kim, Cascadia Partners
irene@cascadia-partners.com
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