
Council work session agenda

Metro Regional Center, Council Chamber; 

https://zoom.us/j/615079992 (Webinar ID: 

615079992) or 253-205-0468 (toll free), 

https://www.youtube.com/watch?

v=jZw7QHSVIbg

Tuesday, December 16, 2025 10:30 AM

This Council work session will immediately follow the Council meeting

Work session will begin after the adjournment of the Council meeting, no earlier 

than 10:30am. Agenda item times are estimated and the order of items may be 

subject to change.

This meeting will be held electronically and in person at the Metro Regional Center 

Council Chamber.

You can join the meeting on your computer or other device by using this link: 

https://zoom.us/j/615079992 (Webinar ID: 615 079 992)

1. Call to Order and Roll Call

2. Work Session Topics:

Future Vision Update 25-63622.1

Presenter(s): Jess Zdeb, Principal Regional Planner, Metro

Laura Combs, Associate Regional Planner, Metro

Irene Kim, Partner, Cascadia Partners

 

Staff ReportAttachments:

3. Chief Operating Officer Communication

4. Councilor Communication

5. Adjourn
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FUTURE VISION UPDATE 

Date: December 1, 2025 
Department: Planning, Development & 
Research 
Meeting date: December 16, 2025 

Prepared by: Jess Zdeb 
Presenters: Jess Zdeb (Metro), Laura 
Combs (Metro), Irene Kim (Cascadia 
Partners) 
Length: 45 minutes 

ISSUE STATEMENT 
Work has begun on the update to the Future Vision, a 50-year conceptual vision whose 
purpose is to guide development of plans, policies and investments throughout the region. 
It is anticipated that the updated Vision will come before Council for adoption in Spring 
2027. The Vision will be developed and recommended by the Future Vision Commission, 
whom Council appointed earlier this year. The work of the Commission is guided by the 
guidance provided by Council during project scoping: 

 Be broadly reflective of what the region wants
 Have been developed through a process including engagement that meets Council

expectations
 Have been vetted by staff and supported by region at large

In order to meet these needs, the Future Vision Commission’s draft vision will need to be 
informed by broad engagement with people throughout greater Portland. This work 
session provides an opportunity for staff and the consultant team to update Council on the 
project’s engagement strategy. 

ACTION REQUESTED 
Staff seek feedback on the draft engagement strategy, specifically on the questions 
identified below.  

IDENTIFIED POLICY OUTCOMES 
Per Council direction, the Future Vision is intended to be a north star for Metro and others’ 
plans, policies and investments in the region. Updating the Future Vision will lead to 
implementation actions including policy outcomes related to a future update of Metro’s 
Regional Framework Plan, including the 2040 Growth Concept.  

POLICY QUESTION(S) 
Responses to several questions will inform staff’s work to finalize the project engagement 
strategy. Note that the team will revisit the engagement strategy periodically throughout 
the project to adjust as needed to meet goals for hearing from a broad range of the region’s 
stakeholders and the public. This work will be completed within the resources allocated to 
the project in the FY26 and FY26 budgets. 

1. Does the proposed engagement approach align with Council expectations?
2. Are there specific additional or different ways Councilors would like to participate

in engagement?

4



2 

STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION 
The process principles below were developed by Metro Council in scoping sessions earlier 
in 2025. These principles have in turn guided the project team’s development of principles 
for engagement that drive the development of the Future Vision. 

Future Vision process principles, developed by Council 
The process to develop the Future Vision should: 

 Embody regional coordination
 Present opportunities to unify the region through dreaming about the region’s

potential, but also address difficult questions directly
 Include a variety of methods and strategies to engage core audiences as partners

and co-developers of the vision. Activities could include:
o In person gatherings that allow for robust discussion between residents with

a range of perspectives. The gatherings should allow space to interact,
provide feedback, learn about the region, and as budget allows, celebrate the
unique aspects of the community through food, art, or entertainment.

o A targeted action summit to get buy in from community leaders and key
partners who are not on the Future Vision Commission but play key roles in
shaping and implementing the vision on shared values and goals.

o A youth summit focused on getting input from and developing the vision with
youth

 Consider whom to engage, when, and how to get the right level of input within the
process’s timeframe and budget. For example, Metro may consider strategically
targeting one audience for more costly forms of engagement and consider
philanthropic partnerships.

 Include those who already know and care about Metro and those that are unfamiliar
with the agency but care about the region.

 Be data driven

Engagement principles 
The following engagement principles were shared with Councilors in individual and small 
group conversations prior to this work session and were generally agreed upon as 
appropriate. These principles shape the strategies and tactics the project team will use to 
engage the region. 

Center on Relationship Building  
Establishing new and existing relationships with agency and community partners, youth, 
and the arts, culture, and creative community must be a priority, as this is a visioning effort 
with generational impacts. These connections should be cultivated thoughtfully, with a 
focus on building strong foundations that support implementation of the vision, sustained 
growth, and lasting impact.  
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Community-Driven Approach  
This is a vision of and for the region’s communities. The visioning process and outcomes 
will be reflective of the region’s diversity and shared values with intentional efforts made 
to include voices that are often excluded and marginalized.  The stories, cultures, and lived 
experiences of residents should be treated as valuable forms of expertise. The process will 
be transparent about how community input shapes decisions 

Rethink How We Communicate and Engage  
Move beyond traditional written language-based communication and traditional forms of 
engagement. Use diverse communication mediums through visuals and art to effectively 
convey values, pathways, and the vision to a broad audience. The barrier to entry for 
understanding the vision should be low, ensuring it’s accessible to all, while the values and 
goals must remain dynamic, authentic, and unafraid to challenge boundaries. Acknowledge 
the precarious and politically charged nature of the current moment, and the challenge of 
envisioning the next 50 years amid urgent, pressing issues facing communities today.  

Building on Past Work  
It is important to recognize and celebrate past efforts, using them as a foundation for future 
work. The strategy should be rooted in previous initiatives, aligning with the policies and 
recommendations of earlier visions to guide future implementation.  

Key engagement tactics 
The tactics identified below are a summary of a subset of those that will be used to hear 
from the residents of greater Portland. These tactics embody the principles described 
above. 

Youth Advisory Committee 
Council identified youth as a key audience and participant in the development of the Future 
Vision. A key tactic within the engagement strategy will be the creation of a Youth Advisory 
Committee consisting of 20 young people (ages 16-25) from throughout the region meeting 
throughout 2026. This group will advise the project team on how to engage with young 
people and especially on development of the Youth Summit. The group will also advise the 
Future Vision Commission on how to incorporate the interests of young people into the 
vision. 

Arts and culture 
Metro has contracted with an artist to consult on incorporation of arts and culture into the 
project process, including engagement. This will not simply include commissioning artists 
to create works that communicate the Future Vision in ways that resonate across cultures, 
but also tactics that enable people involved to experience arts and culture as an audience 
and as witnesses to the creative process. 

Jurisdiction partners 
Government partners at jurisdictions throughout the region are key future implementers of 
the Vision. Metro will use many existing channels to work with these partners: MPAC and 
other Metro committees, County coordinating committees, other gatherings such as 
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regional city managers, engagement professionals and at Metro mixers. Project staff will 
also connect with jurisdictions to understand whether there are opportunities for syncing 
up engagement with forthcoming planning efforts jurisdictions will already be undertaking. 
Engagement will include not just the 24 cities and three counties within the Metro 
boundary but also neighboring cities. 

Community Based Organization partners 
Staff are reaching out to Community Based Organization (CBO) partners to understand 
what tactics are most resonant with and approachable to their communities for engaging 
with a process like Future Vision. Staff will also be gauging whether any CBOs are 
interested in and have capacity to help execute engagement tactics beyond simply 
disseminating materials. 

Private sector and philanthropic partners 
Staff are reaching out to partners in the business community, both those who represent 
businesses and business owners themselves, to understand what tactics will be most 
effective in engaging this sector in conversations about the Vision. Project staff are also 
working with the Partnerships and Social Innovation Director to understand how to best 
engage with the philanthropic community. These conversations will help define strategies 
to bring both of these critical implementation partners into the development of the Vision 
so they feel connection and ownership. 

BACKGROUND 
Earlier in 2025, Metro Council provided direction to staff on the scope of the Future Vision 
update project through several work sessions and the adoption of Resolution 25-5490 
which appointed the Future Vision Commission and identified the group’s charge. That 
charge included direction for the Commission to review, thoughtfully consider and 
incorporate community values into the Future Vision. The Commission will be provided 
with results of several engagement phases which it will use to guide Vision development. 

ATTACHMENTS 
None
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Earlier in 2025, Metro Council provided 
direction to staff on the scope of the Future 
Vision update project through several work 
sessions and the adoption of Resolution 25-
5490 which appointed the Future Vision 
Commission and identified the group’s 
charge. 



Project progress so far

• Future Vision Commission 
meetings 

• Our Shared Future event

• Tracy Hadden Loh conversation 
with Council and Metro senior 
leadership

• Engagement strategy 
development

• Arts and culture work plan 

• Introductory presentations to 
Metro committees and external 
interested groups
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Project process
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Implementation 
Plan: 

Identify and 
prioritize actions

Future 
Vision 

Update

Update Framework 
Plan (incl. 2040 

Growth Concept)

Other non-Metro 
actions to be 

identified

Other Metro-led 
actions to be 

identified

Actions

Vision 
development 

process

Future Vision 
Commission



Future Vision
Commission
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Committee roles in 
Vision development
The Future Vision Commission 
has a unique role at Metro for this 
process

MPAC: Metro Policy Advisory 
Committee

JPACT: Joint Policy Advisory 
Committee on Transportation

CORE: Committee on Racial 
Equity
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Metro Council

Future Vision 
Commission

Local 
jurisdiction staff

Community members and 
interested groups

JPACT

CORE

MPAC



Principle 1: Center on relationship building

Principle 2: Community-driven approach

Principle 3: Rethink how we communicate and engage

Principle 4: Building on past work

Engagement 
Principles + Goals
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Arts + Culture

• Arts and culture consultant, 
Subashini Ganesan Forbes

• Artists in residency fishbowl 
experience at MRC

• Arts and culture experiences with the 
Future Vision Commission

• Potential future grants for arts 
sponsorships

• Creativity in engagement, information 
synthesis, and project deliverables
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Youth Advisory 
Committee

• Kickoff in February 2026

• 20 young people from across the region, 
ages 16-24

• Facilitated in partnership with Next Up 
and BluePrint Foundation

• Interact with Future Vision Commission 

• Guide the Youth Summit

• Share values and priorities

• Futurist training, arts and culture 
experiences, research topics
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Project Timeline
Overview 

AUG ‘25 SEPT ‘25 OCT ‘25 NOV ‘25 DEC ‘25 JAN ‘26 FEB ‘26 MAR ‘26 APR ‘26 MAY ‘26 JUN ‘26 JUL ‘26 AUG ‘26 SEPT ‘26 OCT ‘26 NOV ‘26 DEC ‘26 JAN ‘27 FEB ‘27 MAR ‘27 APR ‘27 MAY ’27

PROJECT IDENTITY + MESSAGING

ENGAGEMENT STRATEGY DEVELOPMENT

ENGAGEMENT

TOPICS + TRENDS RESEARCH

VISION DEVELOPMENT

FUTURE VISION COMMISSION 
MEETINGS

INITIATE GATHER NARRATE IDEATE TEST EXECUTE
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Project Timeline
Engagement Strategy Development 

PROJECT IDENTITY + MESSAGING

ENGAGEMENT 

TOPICS AND TRENDS RESEARCH

VISION DRAFTING

FVC MEETINGS

AUG ‘25 SEPT ‘25 OCT ‘25 NOV ‘25 DEC ‘25 JAN ‘26 FEB ‘26 MAR ‘26 APR ‘26 MAY ‘26 JUN ‘26 JUL ‘26 AUG ‘26 SEPT ‘26 OCT ‘26 NOV ‘26 DEC ‘26 JAN ‘27 FEB ‘27 MAR ‘27 APR ‘27 MAY ’27

Final Engagement 
Strategy Plan

INITIATE GATHER NARRATE IDEATE TEST EXECUTE

13

12.16  |  C
O

UNC
IL W

O
RK SESSIO

N

STRATEGY DEVELOPMENT



PROJECT IDENTITY + MESSAGING

TOPICS AND TRENDS RESEARCH

VISION DRAFTING

Project Timeline
Engagements

FVC MEETINGS

AUG ‘25 SEPT ‘25 OCT ‘25 NOV ‘25 DEC ‘25 JAN ‘26 FEB ‘26 MAR ‘26 APR ‘26 MAY ‘26 JUN ‘26 JUL ‘26 AUG ‘26 SEPT ‘26 OCT ‘26 NOV ‘26 DEC ‘26 JAN ‘27 FEB ‘27 MAR ‘27 APR ‘27 MAY ’27
INITIATE GATHER NARRATE IDEATE TEST EXECUTE
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STRATEGY DEVELOPMENT

Regional 
Engagement 
Kits

Vision 
Tables

Regional 
Values 
Video

YAC Kick Off

CBO Kick Off

Regional Values 
Community 
Engagement

ENGAGEMENT 



Project Timeline
Engagements, Research

PROJECT IDENTITY + MESSAGING

VISION DRAFTING

FVC MEETINGS

STRATEGY DEVELOPMENT
YAC Kick Off

Regional 
Engagement 
Kits

CBO Kick Off

Regional Values 
Community 
Engagement

Expert 
Panels

ENGAGEMENT

TOPICS + TRENDS RESEARCH 

Youth Summit

Vision Summit

Regional 
Values 
Video

Vision 
Tables

AUG ‘25 SEPT ‘25 OCT ‘25 NOV ‘25 DEC ‘25 JAN ‘26 FEB ‘26 MAR ‘26 APR ‘26 MAY ‘26 JUN ‘26 JUL ‘26 AUG ‘26 SEPT ‘26 OCT ‘26 NOV ‘26 DEC ‘26 JAN ‘27 FEB ‘27 MAR ‘27 APR ‘27 MAY ’27
INITIATE GATHER NARRATE IDEATE TEST EXECUTE
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Research 
Results

Regional Priorities 
Community 
Engagement



Project Timeline
Engagements, Research, Final Vision

PROJECT IDENTITY + MESSAGING

FVC MEETINGS

YAC Kick Off

Regional 
Engagement 
Kits

CBO Kick Off

Regional Values 
Community 
Engagement

Youth Summit

Vision Summit

Regional Priorities 
Community 
Engagement

Vision 
Launch

Expert 
Panels

Research 
Results

VISION DRAFTING

Draft Vision 
Document

Final Vision 
Document + 
Video

TOPICS + TRENDS RESEARCH 

ENGAGEMENT

Document 
Outline

Regional 
Values 
Video

Vision 
Tables

AUG ‘25 SEPT ‘25 OCT ‘25 NOV ‘25 DEC ‘25 JAN ‘26 FEB ‘26 MAR ‘26 APR ‘26 MAY ‘26 JUN ‘26 JUL ‘26 AUG ‘26 SEPT ‘26 OCT ‘26 NOV ‘26 DEC ‘26 JAN ‘27 FEB ‘27 MAR ‘27 APR ‘27 MAY ’27
INITIATE GATHER NARRATE IDEATE TEST EXECUTE

16

12.16  |  C
O

UNC
IL W

O
RK SESSIO

N



Project Timeline
FVC Meetings

PROJECT IDENTITY + MESSAGING

Project 
Webpage 
Finalization

Outreach 
Material 
Deliverable

YAC Kick Off

Regional 
Engagement 
Kits

CBO Kick Off

Regional Values 
Community 
Engagement

Youth Summit

Vision Summit

Regional Priorities 
Community 
Engagement

Vision 
Launch

Expert 
Panels

Research 
Result 
Deliverables

VISION DRAFTING

Draft Vision 
Document

Final Vision 
Document + 
Video

Draft Vision 
Video

TOPICS + TRENDS RESEARCH 

ENGAGEMENT STRATEGY MANAGEMENT

Document 
Outline

Regional 
Values 
Video

Vision 
Tables

FVC MEETINGS

GATHER NARRATE IDEATE TEST EXECUTEINITIATE

• Vision 
revision 
and 
Approval

• Research and Engagement 
outcome review

• Vision Drafting

• Engagement 
Participation

• Engagement 
outcome 
review

• Vision 
Drafting

• Engagement 
Participation

• Research topic input 
and contribution

• Engagement 
outcome review

• Charter Adoption

• Goal Setting

• Process Review

• Engagement Participation

• Engagement Plan Review

• Futures Training

• Council 
Presentation

AUG ‘25 SEPT ‘25 OCT ‘25 NOV ‘25 DEC ‘25 JAN ‘26 FEB ‘26 MAR ‘26 APR ‘26 MAY ‘26 JUN ‘26 JUL ‘26 AUG ‘26 SEPT ‘26 OCT ‘26 NOV ‘26 DEC ‘26 JAN ‘27 FEB ‘27 MAR ‘27 APR ‘27 MAY ’27
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Council engagement opportunities
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• Bring the project into your 
communities with engagement 
kits, tools, and resources

• Connect with elected officials 
and neighboring cities

• Participate in Future Vision 
events – attend and invite 
others you want to see involved 
in this process to come along

• Participate in FVC meetings in 
your district 

12.16  |  C
O

UNC
IL W

O
RK SESSIO

N



• Do you have any questions about 
the proposed engagement 
approach?

• Does the proposed engagement 
approach align with Council 
expectations?

• Are there specific additional or 
different ways Councilors would 
like to participate in 
engagement?
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Malu Wilkinson, Deputy Director
Malu.Wilkinson@oregonmetro.gov

Laura Combs, Associate Planner
Laura.Combs@oregonmetro.gov

Irene Kim, Cascadia Partners
irene@cascadia-partners.com
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