@ Metro

. . 600 NE Grand Ave.
Council work session agenda Portland, OR 97232-2736

Tuesday, May 13, 2025 10:30 AM Metro Regional Center, Council chamber,
https://zoom.us/j/615079992 (Webinar ID:

615079992) or 253-205-0468 (toll free),

www.youtube.com/live/rbQ03cVAI787?si

Work session will begin at 10:30 a.m. Agenda item times are estimated and the order of items may be
subject to change.

This meeting will be held electronically and in person at the Metro Regional Center Council Chamber.
You can join the meeting on your computer or other device by using this link:
https://zoom.us/j/615079992 (Webinar ID: 615 079 992). Stream on YouTube:
www.youtube.com/live/rbQ03cVAI787si

10:30 Call to Order and Roll Call

10:30 Work Session Topics:
10:30 Central Services Budget Presentation 25-6259
Presenter(s): Holly Calhoun, Deputy Chief Operating Officer

Andrew Scott, Deputy Chief Operating Officer
Attachments:  Capital Asset Management FY2025-26 Budget Overview

Central Communications FY2025-26 Budget Overview

Diversity, Equity and Inclusion Budget FY2025-26 Overview

Finance and Regulatory Services FY2025-26 Budget Overview

Human Resources FY2025-26 Budget Overview

Information Technology FY2025-26 Budget Overview

12:00 Office of Metro Attorney Budget Presentation 25-6258

Presenter(s): Carrie Maclaren, Metro Attorney

Attachments:  Office of Metro Attorney FY2025-26 Budget Overview

12:15 The Council will take a brief recess and reconvene at 1:15 p.m.

1:15  Council Office/Office of the Chief Operating 25-6257
Officer/Government Affairs & Policy Development Budget
Presentation

Presenter(s): Andrew Scott, Deputy Chief Operating Officer
Attachments:  Council GAPD COO FY 2025 26 Budget Overview
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2:15

4:45

4:50

5:00

Council Budget Discussion
Chief Operating Officer Communication
Councilor Communication

Adjourn




Council work session

Agenda

May 13, 2025

Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964, Title Il of the Americans with Disabilities Act, Section 504 of the Rehabilitation Act and other
statutes that ban discrimination. If any person believes they have been discriminated against regarding the receipt of benefits or services because of race, color,
national origin, sex, age or disability, they have the right to file a complaint with Metro. For information on Metra's civil rights program, or to obtain a discrimination
complaint form, visit oregonmetro.gov/civilrights or call 503-797-1830. Metro provides services or accommodations upon request to persons with disabilities and
people who need an interpreter at public meetings. If you need a sign language interpreter, communication aid or language assistance, call 503-797-1890 or TDD/TTY
503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair accessible. Individuals with service animals are
welcome at Metro facilities, even where pets are generally prohibited. For up-to-date public transportation information, visit TriMet’s website at trimet.org

Théng béo vé sw Metro khéng ky thj ctia

Metro tdn trong dan quyén. Mudn biét thém théng tin vé chuong trinh dan quyén
clia Metro, hodic mudn Iy don khiu nai vé sy ki thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi cdn thong dich vién ra ddu bang tay,
trg gitip vé tiép xtc hay ngdn ngit, xin goi s6 503-797-1700 (tir 8 gitr sang dén S gidy
chiéu vao nhirng ngay thudng) trudc budi hop 5 ngay lam viée.

MNoeigomneHHa Metro npo 3a6opoHy gUCKpUMIHaLT

Metro 3 NoBaroko CTaBUTLCA A0 FPOMAAAHCHKMX Npas. [NA OTPUMAHHA iHpOpMaLi
npo nporpamy Metro i3 3axMcTy rpomagAaHCcbKMX npas abo Gopmu ckapru npo
AWCKPUMIHaLIO BiggiaaiiTe caT www.oregonmetro.gov/civilrights. abo Akwo Bam
notpibeH nepeknagay Ha 36opax, 4R 3340BONEHHSA BALWOro 3anNuTy 3aTenedoHyiite
33 Homepom 503-797-1700 3 8.00 ao 17.00 y poboudi gHi 3a n'AaTb poboumx aHie go
36opie.
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Ogeysiiska takooris la’aanta ee Metro

Metro waxay ixtiraamtaa xuquugda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuquugda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan
tahay turjubaan si aad uga gaybqaadatid kullan dadweyne, wac 503-797-1700 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapaghigyan ang inyong kahilingan.

Notificacién de no discriminacién de Metro

Metro respeta los derechos civiles. Para obtener informacién sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
5 dias laborales antes de la asamblea.

YeepomneHue o HeAONYLWEHWM AUCKPUMMHALMK OT Metro

Metro yeaxaeT rpaxaaHCKMe Npasa. Y3HaTe o nporpamme Metro no cobatoaeHuo
rPXKAAHCKUX Npas v NoNy4uTb Gopmy #anobbl 0 AMCKPUMUHALMM MOXKHO Ha BeO-
caiite www.oregonmetro.gov/civilrights. Ecnv Bam HyskeH nepesoauvk Ha
obuiecteeHHOM cob6paHuK, OCTaBbTE CBOW 3aNpoc, NO3BOHMB No Homepy 503-797-
1700 e pabouve gHu ¢ 8:00 Ao 17:00 1 3a NATL pabounx AHer Ao AaTel COBPaHKA.

Avizul Metro privind nediscriminarea

Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discriminarii, vizitai www.oregonmetro.gov/civilrights. Daca aveti nevoie de un
interpret de limba la o sedinta publicd, sunati la 503-797-1700 (intre orele 8 si 5, in
timpul zilelor lucrétoare) cu cinci zile lucrdtoare inainte de sedintd, pentru a putea sa
vd rdspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom

Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias
koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus

ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rogj sib tham.

January 2021




@ Metro

Metro Agenda #: 10:30

600 NE Grand Ave.
Portland, OR 97232-2736
oregonmetro.gov

File #: 25-6259

Agenda Date:5/13/2025

Central Services Budget Presentation

Holly Calhoun, Deputy Chief Operating Officer
Andrew Scott, Deputy Chief Operating Officer

Metro Page 1 of 1

Printed on 5/6/2025

powered by Legistar™

4


http://www.legistar.com/

Proposed Budget - Department Overview
FY 2025-26 @ Metro

600 NE Grand Ave.

Capital Asset Management, May 13, 2025 Portiand, OR 87232:2736

Summary of Department Budget for FY26 Proposed Budget

e CAM'’s $7.4 million General Fund budget supports 32.4 FTE and is funded from cost-allocation
plan resources; Construction Project Management is funded via direct allocations from
departments.

e CAM manages $2.9 million within the General Asset Management Fund that supports
improvements to the Metro Regional Center and several sustainability projects.

e Five programs are within CAM: Asset Management, Capital Project Management, Sustainability,
Emergency Management, and Metro Regional Center Campus Operations.

Ongoing Department Growth and/or Reductions included in FY26 Proposed Budget

e CAM will cut $670,000 and 4.0 FTE from its General Fund budget to help other departments
reduce cost-allocation plan expenses.

e Additionally, CAM reduced $100,000 of its annual funding for capital investment at the Metro
Regional Center (MRC). Due to recent investment of bond resources into the MRC, a facility
condition assessment has determined that no major or critical capital needs are needed in the
next five years.

e CAM'’s total FY25-26 changes represent a 9% reduction to the department budget.

e Cuts to Campus Operations materials/services will reduce ability to handle unplanned
maintenance and emergency repairs without transferring funding from another source.

e Loss of two security positions will reduce after-hours security at the Regional Center and limit
support during peak building use.

e Two project managers will be cut due to a decrease in capital projects and funding agency-wide.

e Expo Center and P’5 have canceled all capital projects for FY25-26; future funding is uncertain.

e The Oregon Zoo reduced base CIP projects but increased bond-funded projects, to be managed
by a separate Zoo-based team.

Highlighted Significant Changes from FY25 Budget

e Metro faces challenges with limited funding, aging infrastructure, and balancing sustainability
with operations, increasing the need for strategic planning and data-driven decisions.
e Inresponse, CAM will lead the following efforts:
o Expand facility condition assessments to gain a more detailed, data-driven
understanding of Metro’s long-term maintenance needs
o Refine capital project decision-making through improved reporting frameworks
o Intensify sustainability efforts through the next phase of Metro’s Sustainability Plan.

Any Other Overall Impacts that Require Council Direction and/or Attention
None

Attachments: Org Chart

Proposed Budget — Department Overview | FY 2025-26 1



Capital Asset Management (CAM)

Organizational Chart
FY 2025-26 Proposed Budget

Capital Asset Management Director
Ryan Kinsella

Historic Preservation Officer Administrative Specialist

Construction Project
Management

CPMO Manager
Nancy Strening

Project Managers
Eric Crandall
Dan Hoskin
Sebrina Nelson
Jordan Rapp
Eeshoo Rehani
Brent Shelby
(vacant)

CPMO Intern
Vacant

FRS Support
Finance Manager
Robin Briggs
Management Analysts
Renee Pace
Linnea Nelson

Sustainability

Sustainability Manager
Jenna Garmon

Climate Analyst
DEVIERANYE

Sustainability
Planner
Sarah Allison

Integrated Pest
Management
Rob Hamrick

(vacant)

Kate Davenport

MRC Campus Operations

MRC Campus Operations
Manager
Rory Greenfield

Facility
Maintenance
Tom Bordenkircher
Thomas Thornton

Navigator
Britt Price

Karina Ramos

Asset Management

Asset Manager
Zoe Berry

Capital & Asset
Management Analyst
Gabriela Bermudez

Program
Coordinator
Sebastian Schoelen

Campus Operations
Custodial Supervisor
Heidi Timm

Custodians

Ian Erickson

Jason McHuff
Roberto Mejia Cruz

Sandra Oviedo
Alex Wilson

Emergency Management

Emergency Planning Manager

Anthony Vendetti

Principal
Solid Waste Planner
Jim Quinn

Senior
Solid Waste Planner
Kaylie Guderian

Continuity of
Operations Planner
Natalie Rogers




Proposed Budget - Department Overview
FY 2025-26 @ Metro

600 NE Grand Ave.

. . Portland, OR 97232-2736
Central Communications, March 2025

Summary of Department Budget for FY26 Proposed Budget

Central Communications works to raise awareness of Metro and improve access to and
participation in Metro’s services, resources and decision-making.

Communications specialists coordinate and support practitioners in departments across Metro
by developing standards, strategies and tools for media relations, crisis communications, public
engagement, writing, brand and design. Team members manage shared communications
channels, a coordinated marketing strategy and public opinion research — all to help reach
people where they are with information that is useful and easy to understand. Team members
also work to remove barriers by providing centralized tools and systems to advance
accessibility, inclusion and language access in all of Metro’s outreach and opportunities.

The budget for Central Communications is $2.6 million and includes funding for 11.6 FTE as well
as investments in digital content promotion and shared communications tools and resources.

Ongoing Department Growth and/or Reductions included in FY26 Proposed Budget

Central Communications budget includes the reduction of 3.6 FTE and $85,000 in M&S funds.
Total reduction of $793,471 represents 23% of the Communications budget.

Highlighted Significant Changes from FY25 Budget

Key initiatives in Central Communications in FY 25-26 include the launch of a new Metro
website designed for improved accessibility and language access. Rollout of a brand refresh will
include new accessible templates and training for staff across the organization who create
presentations, documents, signs, publications, digital content and other public materials.
Investments in digital marketing will help amplify opportunities for community members and
partners to participate in Metro decisions, join committees and access resources and services.

Any Other Overall Impacts that Require Council Direction and/or Attention

To identify opportunities for reduction, span-of-control and portfolio scope were examined. The
department was able to eliminate a management position and still maintain span-of-control standards.
While the key bodies of work (media relations, public engagement, marketing/brand, design, content
creation, crisis communications) and responsibilities for developing standards, strategies and tools will
be maintained in the FY25-26 budget, some functions will be performed at a reduced capacity.
Department leadership is actively exploring processes, workflows and cross-departmental initiatives to
identify opportunities to streamline, modify and reprioritize in response to the reduction in personnel.

Proposed Budget — Department Overview | FY 1
2025-26



Proposed Budget - Department Overview
FY 2025-26 @ Metro

600 NE Grand Ave.
. Portland, OR 972322736
Central Communications, March 2025

Attachments: Org Chart
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Central communications

Lia Waiwaiole
Director

Shay Starling
Department coordinator
Administrative specialist |V

Nick Christensen
Media team lead
Senior program analyst

Toby Van Fleet
Research lead, strategic comms
Principal public affairs specialist

Krista Swan, Manager
Inclusive design team
Manager I

Rayna Cleland
Designer, art director
Program manager

Chanel Perry
Design production, publishing support
Assistant public affairs specialist

Erik Goetze
Web design, accessibility lead
Digital media specialist

Ed Campos
Inclusion tools lead, trainer
Digital media specialist

Ambar Espinoza
Editorial, inclusive content lead
Principal public affairs specialist

Sara Seid

Media, social media coordinator
Associate public affairs specialist

Sheridan Kowta
Web content coordinator, analytics
Associate public affairs specialist




Proposed Budget - Department Overview
FY 2025-26 @ Metro

600 NE Grand Ave.

DEI Department, 3/14/25 Portland, OR 97232-2736

Summary of Department Budget for FY26 Proposed Budget

The Diversity, Equity and Inclusion (DEI) department leads Metro’s work to advance racial equity
outcomes within the agency and across the region. The department’s programs focus on embedding
racial equity in Metro’s policies, programs and investments, equipping staff with tools and resources to
deliver equitable outcomes, fostering a sense of belonging and ensuring its facilities, services and
activities are accessible to everyone.

As a central service, the DEI department is funded through the General Fund with a total budget of $2.9
million for FY 25/26. The budget includes 9 FTE and $880,000 in M&S. $425,000 of the M&S is allocated
for Civic Engagement Capacity Building Grants; in light of the reduced federal funding that many non-
profit and community groups are facing across the nation, these dollars help organizations build internal
infrastructure and continue their work even amid funding fluctuations.

In FY 24-25 the DEI department completed Metro’s first comprehensive Impact Report on advancing
racial equity, diversity and inclusion. In preparation for the update of Metro’s Strategic Plan to Advance
Racial Equity, Diversity and Inclusion this report provides a shared understanding the progress, impacts
and learnings from the implementation of the plan across Metro’s work.

FY26 MAJOR HIGHLIGHTS:

The DEI department, along with the agency, is navigating a challenging federal context that creates
significant impacts and uncertainty for communities and employees. Additionally, reductions in capacity
and resources across Metro will impact employees and how they experience working at the

agency. This context, creates further emphasis for DEI’s existing programs and opportunities for
responsiveness, including:

Elevating community voice: DEI will ensure the Committee on Racial Equity and the Committee on
Disability Inclusion are well supported and situated to effectively advise decision makers as the agency
navigates the evolving federal and internal context. Additional this context puts greater importance on
the Civic Engagement Capacity Building Grant Program which supports the development of new
generations of civic leaders in every corner of the region and the growth of organizations.

Growing economic opportunity: DEIl continues to invest capacity and resources in the implementation
of Construction Career Pathways at Metro and across the region. With uncertainty surrounding
federally funded infrastructure projects it is essential that locally funded projects deliver a full scope of
benefits and shared economic opportunity, particularly for underrepresented communities, contractors
and workers.

Proposed Budget — Department Overview | FY 1
2025-26
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Proposed Budget - Department Overview
FY 2025-26 @ Metro

600 NE Grand Ave.

DEI Department, 3/14/25 Portland, OR 97232-2736

Fostering a sense of belonging: As employees navigate workplace reductions, Employee Resource
Groups will serve as an important space for connection and community building. The DEI Department
will continue to have funding to plan and host events that connect employees with shared life
experience to network, share resources to advance equity and inclusion in the workplace.

Updating the Strategic Plan: The DEIl department is preparing for the update of the Strategic Plan to
Advance Racial Equity, Diversity and Inclusion. In partnership with the Office of the COO and Metro
Council, the department will focus on defining the framework that will guide the next iteration of the
plan in an effort to strengthen the agency’s approach and impact, internally and across the

region. $250k has been earmarked in the Office of COO budget to support this phase of the work.

Ongoing Department Growth and/or Reductions included in FY26 Proposed Budget

The FY 2025-26 budget includes an M&S reduction of $16,859 and the elimination of two FTEs that

provide administrative and program capacity. Centralized administrative capacity is being developed to

support the DEI department along with other central services.
Highlighted Significant Changes from FY25 Budget

The DEI FY 25/26 budget focuses on stabilizing one-time funding requests from the previous year and
maintaining resources that advance racial equity, inclusion and accessibility. Along with many other
central service departments, the DEI proposed budget includes a small M&S reduction and the
elimination of two FTEs.

Any Other Overall Impacts that Require Council Direction and/or Attention
N/A
Attachments:

Org Chart

2 Proposed Budget — Department Overview| FY 2025-26
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DIVERSITY, EQUITY, AND INCLUSION DEPARTMENT
Organizational Chart

Sebrina
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Manager Manager
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Coordinator Coordinator

Lex Weaver Allison Miller
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(VHE) Equity Project Manager

Sabrina Catholina
Research & Policy
Analyst




Proposed Budget - Department Overview
FY 2025-26 @ Metro

600 NE Grand Ave.

i i land, OR 972322736
Finance and Regulatory Services, March 24, 2025 oz (el 2

Summary of Department Budget for FY26 Proposed Budget

Finance and Regulatory Services has experienced increased demand for services over the last several years and has
grown to meet those needs. In the course of budget development for the next fiscal year, targeted reductions
were made in recognition of the budgetary challenges facing some of the departments that fund central services.

FRS’s total fiscal year 2025-26 budget is $21.8 million, which is primarily budgeted within the General Fund ($14.9
million) and Risk Management Fund ($6.6 million) with a small amount available for financial technology and
systems upgrades in the General Asset Management Fund. As a central service, FRS is funded by assessments on
external departments. The majority of the fiscal year 2025-26 budget for FRS covers personnel services costs for
the 79.8 FTE within the department. This investment in personnel provides accounting services, payroll
processing, procurement services, revenue and analytics work, risk management and financial services for budget
support and financial forecasting.

FRS is proud to have received the Certificate of Achievement for Excellence in Financial Reporting for the thirty-
second consecutive year. This is recognition by the Government Finance Officers Association of the quality of the
Annual Comprehensive Financial Report. Other notable accomplishments include receiving a AAA bond rating in

relation to the debt issuance for the Parks and Nature and Zoo bond programs, receiving a Distinguished Budget
Presentation award, and the daily work done to ensure Metro exercises excellent fiscal responsibility.

Ongoing Department Growth and/or Reductions included in FY26 Proposed Budget

Three positions were eliminated, two in the Revenue and Analytics division and one position in Financial Planning.
Despite these reductions, the overall department budget remains relatively stable and able to operate effectively.
These reductions were focused on areas of extra capacity, ensuring that core functions remain strong. Total
reduction of $601,200 represents 4% of the FRS budget.

Highlighted Significant Changes from FY25 Budget
Excluding the proposed budget reductions, FRS maintained a flat budget year-over-year.
Any Other Overall Impacts that Require Council Direction and/or Attention

FRS continues to focus on bolstering Metro’s capacity for data analytics and performance measurement, increasing
the maturity of the finance function by moving from a transactional and regulatory focus to a partnership model,
and supporting Metro’s key initiatives across all departments and venues.

Attachments:

Org Chart

Proposed Budget — Department Overview | FY 1
2025-26
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Proposed Budget - Department Overview
FY 2025-26 @ Metro

600 NE Grand Ave.
Portland, OR 97232-2736
Human Resources: March 2025

Summary of Department Budget for FY26 Proposed Budget
100% of HR’s budget comes from the General Fund.

The proposed HR budget for FY25-26 includes 32.0 FTE with total appropriations of $7.4 million, primarily for
personnel services and contracted professional services for agency-wide benefits and training. The changes in this
budget include FTE reductions and organizational adjustments to align with Metro’s evolving workforce needs.

The Human Resources department is responsible for the systems, programs, and partnerships that support
Metro’s workforce throughout the employee lifecycle. By investing in HR, Metro is strengthening the foundational
infrastructure needed to attract, retain, and develop a high-performing, inclusive public service workforce.

Our department includes recruitment, employee benefits, leave administration, classification and compensation,
labor relations, HR business partners, HR information systems (HRIS), and employee training and development.
Together, these teams deliver services that ensure compliance, promote equity, and help employees succeed in
their roles.

FY25 HR Accomplishments by Service Area

e Administration: Updated more than a dozen HR policies, redesigned the employee performance review
process, and refreshed the years-of-service recognition program.

e Benefits: Partnered with our broker to ensure continued access to Providence and Legacy through
Regence Blue Cross plans.

e  Classification & Compensation: Completed Oregon Equal Pay Act adjustments for non-represented
employees, adopted a revised compensation policy and new classification criteria, and launched a
comprehensive comparable character survey and analysis.

e HR Information Systems: Transitioned to UKG’s Workforce Management system, initiated ERP discovery
and requirements gathering, and developed new total compensation statements.

e Labor and Employee Relations: Finalized collective bargaining agreements with LIUNA and IUOE. Managed
376 inquiries, 122 investigations, and 96 ADA accommodation requests. Conducted impact bargaining
related to timekeeping and other organizational policies.

e Recruitment: Responded to customer feedback by restructuring team schedules, launching recruitment
surveys, finalizing an interview panel manual and question bank, and making significant enhancements to
the applicant tracking system.

e Training: Delivered 75 in-person and 293 online training sessions, totaling over 19,000 hours of employee
development through both custom and off-the-shelf learning opportunities.

FY26 Initiatives
Several major initiatives are planned for the coming year:

e  Partnering with the COQ’s Office and Finance to support the RFP review and selection process for a new
ERP system.

Proposed Budget — Department Overview | FY 1
2025-26
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Proposed Budget - Department Overview
FY 2025-26 @ Metro

600 NE Grand Ave.

Portland, OR 97232-2736
Human Resources: March 2025

e  Continuing supervisor orientation and launching a new supervisor development course in partnership
with Portland Community College.
e Completing pay equity analysis and adjustments for represented employees.

e Negotiating collective bargaining agreements (CBAs) for expired contracts.

e  Finalizing the comparable character survey and position analysis to support ongoing equity and
classification efforts.

e HR will continue to strengthen internal systems, invest in our people, and adapt to the evolving needs of
Metro’s workforce.

Ongoing Department Growth and/or Reductions included in FY26 Proposed Budget

The significant changes in the proposed FY26 budget are that we will see a reduction of two FTEs on our
recruitment team. Given the declining recruitment demands, combined with efficiencies we have introduced to
the recruitment process, we expect these impacts to be manageable.

Highlighted Significant Changes from FY25 Budget

Aside from the reductions noted in the section above, there are no other significant changes to the HR budget.
Any Other Overall Impacts that Require Council Direction and/or Attention

N/A

Attachments:

Org Chart

2 Proposed Budget — Department Overview| FY 2025-26
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Human Resources

JULIO GARCIA

HR Director

HRIS

‘ Labor Relations

MICHELLE DUENAS
Lead HRIS Analyst

CHRISTINA LONGO

Labor Relations
Director

Total Rewards

ANGIE BOND
Total Rewards
Manager

MILA ORTIZ
HRIS Analyst Project Lead

YAJU DHARMARAJAH
Labor Relations Manager

AMY BLUE
Class/Comp Analyst

CARRIE GODSEY
Benefits & Leave Supervisor
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CASSIE PORTER

HR Deputy Director
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KARA HILL KAREN PAINTER JAKE BAKER ROBBY COTTERELL
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Manager Manager

JASMINE CARDENAS
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SARAH WINTERS

HR Program Techni

CECILY NORRIS
HR Business Partner

LAUREN NIXON
e-Learning Content Developer
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ALILITTLE

NICOLE STEWART

‘ | ANGELA BRIGGS

LAMARKUS GILLIARD

HRIS Analyst Labor Relations Manager Class/Comp Spedialist Benefits Specialist | Talent Acquisition Specialist
I [ I I [
KARA OBUCHOWSKI DALE YEE KATHERINE MAKOHON TRACIE ROSE CARRIE GUNDERMANN
ERP Analyst Labor Relations Manager HR Program Technician Leave Administrator Talent Acquisition Specialist
I [
TARA MOORE ROLANDA THOMPSON MEGAN WARNEKE
HR Workplace Investigator Benefits & Retirement Analyst
— [
CRYSTAL DAVIDSON ALISON PERSONS
Benefits & Wellness Analyst Leave Specialist
01/29/2025

MICHAEL
HR Offi

LACLAIR
Coordinator

IYAL OSUNA

CRIS MARTIN

TIA TANDBERG
HR Business Partner
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Proposed Budget - Department Overview
FY 2025-26 @ Metro

600 NE Grand Ave.

Information Technology, March 17, 2025 Portlind, OR 97232-2736

Summary of Department Budget for FY26 Proposed Budget

The Information Technology and Records Management (IT) Department provides critical services across Metro. IT
is responsible for managing and supporting all technology-related and records management functions. The
department provides dependable, secure, and innovative technology solutions that enhance the efficiency and
effectiveness of our operations. Key responsibilities include infrastructure management, desktop support,
application management, web development, project management, records management, and cybersecurity. All IT
programs are supposed by the general fund.

Over the last year, IT has made significant progress strengthening Metro’s cybersecurity profile. The department
adopted a cybersecurity framework, is including more applications that use single sign on and Metro’s multi-factor
authentication, rolled out endpoint security on all laptops and servers, advanced the zero-trust project, added
enhanced protection to five websites and drafted new and updated security policies.

Accomplishments in fiscal year 2024-25 also include the launch of the artificial intelligence and data governance
projects, the launch of IT’s strategic planning project, the beginning of the website update project for Metro and the
Oregon Convention Center, update of the Exposition Center’s website, completion of the move of Metro’s email
offsite, completion of variable hour employee onboarding, implementation of new software at the transfer stations,
rollout of new tools for P’5 to create business efficiencies and completion of video systems in the Council chambers.

For fiscal year 2205-26, total appropriations for IT are $13.9 million. The majority of the budget, $11.4 million, is
within the General Fund and covers personnel services and materials and services for operations. Information
Technology and Records Management has 41.0 staff members. IT also has a $2.5 million budget within the General
Asset Management Fund, which is used to account for renewal and replacement projects. These projects are
identified on the 5-year CIP.

Ongoing Department Growth and/or Reductions included in FY26 Proposed Budget

The Information Technology and Records Management department budget does not include any reductions from
the prior year. New, proposed changes include an investment in tools for enhanced endpoint security, giving IT
greater ability to manage remote worker’s laptops. It also includes tools and services to address the Department
of Justice accessibility standards for all externally facing digital content, IT advisory services, and creates a software
standard for grantmaking software.

Highlighted Significant Changes from FY25 Budget

IT is continuing to strengthen Metro’s security posture, increase accessibility of Metro’s websites and improve
management and transparency in Metro’s grantmaking process.

Proposed Budget — Department Overview | FY 1
2025-26
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Proposed Budget - Department Overview
FY 2025-26 @ Metro

600 NE Grand Ave.

Information Technology, March 17, 2025 Portlind, OR 97232-2736

Any Other Overall Impacts that Require Council Direction and/or Attention

The proposed budget for Information Technology does not include items that require Council direction. However,
Council should be aware of the department’s attention to accessibility of all outwardly facing digital content as
well as improvements in overall cyber security.

Attachments:

Org Chart

2 Proposed Budget — Department Overview| FY 2025-26
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Portland, OR 97232-2736
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Metro Agenda #: 12:00
File #: 25-6258 Agenda Date:5/13/2025

Office of Metro Attorney Budget Presentation

Carrie MaclLaren, Metro Attorney
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Proposed Budget - Department Overview
FY 2025-26 @ Metro

600 NE Grand Ave.

i land, OR 97232-2736
Office of Metro Attorney Portland, OR 97232-27.

Summary of Department Budget for FY26 Proposed Budget

e OMAprovides legal advice and services to Metro and its elected officials, commissions,
and employees in court and in administrative and quasi-judicial proceedings. Attorneys in
OMA draft and review local legislation, contracts, real estate leases, intergovernmental
agreements, and other documents and legal instruments, and advocate and negotiate on
behalf of Metro. OMA also advises on policy development and program implementation.
Attorneys in OMA provide legal advice and training to elected officials, the Office of the
COO, and Metro departments on a broad spectrum of legal topics, including land use
planning, real estate, construction, litigation, employment and labor, constitutional law,
public finance, records and public meetings, contracts, administrative law, elections, and
municipal finance. OMA also contracts with and manages outside legal counsel.

e Total Costs: $4.6 million for Personnel Services (98%) and Materials & Services (2%)

e 17.0 FTE: consists of 11.0 attorneys and 6.0 support professionals

Ongoing Department Growth and/or Reductions included in FY26 Proposed Budget

In FY 2025-26, Office of Metro Attorney was not requested to make budget reductions. And OMA did
notrequest any new additions or increases. The changes in the personnel services budget reflect the
standard increases that are applied to all Metro departments for wage changes (step and cost of
living) as well as expected agency-wide PERS and Health and Welfare benefits increases.

Highlighted Significant Changes from FY25 Budget

There are no significant service level changes proposed for FY 2025-26. The proposed budget
maintains the same materials and services budget from prior year without additional increases.

Any Other Overall Impacts that Require Council Direction and/or Attention
None for FY 2025-26
Attachments:

Org Chart

Proposed Budget — Department Overview | FY 1
2025-26
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Office of Metro Attorney Org Chart
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Proposed Budget - Department Overview
FY 2025-26 @ Metro

600 NE Grand Ave.

Council Office, Office of the COO, Government Affairs and Portland, OR 97232-2736
Policy Development, May 12, 2025

Summary of Department Budget for FY26 Proposed Budget

Budgets for all three Council divisions, the Council Office, Office of the Chief Operating Officer and Government

Affairs and Policy Development are funded through the General Fund.

o Council Office
The Metro Council provides regional governance and leadership by fulfilling Metro’s mission of crossing city
limits and county lines on issues of metropolitan concern. As the governing body of Metro, the Council
develops long range plans for existing and future Metro activities and assures the financial integrity of the
agency.
=  Total cost (appropriations budget): $3.6 million
=  FTE: The Metro Council is supported by 13.0 FTE and 3 interns organized into three cross-functional
teams: legislative advisors, district advisors and policy advisors.
o Office of the Chief Operating Officer (COO)
= The COO, Deputy COOs (DCOOs) and General Manager of Visitor Venues (GMVV) enforce Metro policies,
provide day-to-day management of Metro’s resources, programs, enterprise businesses, facilities and
workforce, and prepare the proposed budget for Council consideration. The office also manages a variety of
strategic, complex projects and programs.
=  Total cost (appropriations budget): $7.8 million
=  FTE: 17.0 FTE currently report into the Office of the COO on the administrative team, executive team,
employee communications team or as project managers.
o Government Affairs and Policy Development (GAPD)

GAPD represents Metro’s interests before local, state and federal governments, manages Metro’s growing
Tribal Affairs program, and coordinates with the Metro Council and agency staff to develop policy concepts,
initiatives, strategies and partnerships.

= Total cost (appropriations budget): $2.9 million
=  FTE: 9.0 FTE currently report into GAPD supporting regional, state, federal or tribal affairs programs.

Ongoing Department Growth and/or Reductions included in FY26 Proposed Budget

As with most General Fund departments in the upcoming fiscal year, the proposed budgets for the Council Office,
Office of the COO and GAPD contain cuts to both M&S and personnel costs. The Office of the COO leads
departments across the agency in implementing the Council’s policy directives, goals and objectives, offering

strategic direction and oversight. In addition to overseeing the day-to-day operations of all departments, venues

and facilities within Metro, the office also manages a variety of strategic, interdepartmental projects and programs

including: employee communications, Supportive Housing Services reform processes, the Expo Future project, the

Willamette Cove project, planning and project managing an agency wide Enterprise Resource Planning system

replacement and work with the DEI department on Metro's Strategic Plan to Advance Racial Equity, Diversity and
Inclusion (SPAREDI).

Proposed Budget — Department Overview | FY 1
2025-26
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Proposed Budget - Department Overview
FY 2025-26 @ Metro

600 NE Grand Ave.
Council Office, Office of the COO, Government Affairs and Portland, OR 97232-2736

Policy Development, May 12, 2025

In fiscal year 2025-26, the Office of the COO will let one limited-duration FTE expire at the end of FY25, reduce
project management by 1.0 FTE and revise 1.0 FTE classification downward to reflect the downsizing and
reprioritization of the Office of the COO’s project management capacity.

1.0 limited duration FTE will be added to the Office of the COO to coordinate and implement recommendations
from the Risk and Safety Assessment completed in Spring of 2025. The Office of the COO will also be allocating
$250,000 for work with DEI on the SPAREDI.

2.0 FTE will transfer from Council Office to Office of the COO as part of an administrative reorganization intended
to integrate administrative operations and optimize administrative efficiency across the three divisions.

1.0 FTE will be added to GAPD to lead development of long- and mid-term funding strategies, with a particular
focus on upcoming ballot initiatives.

The Council Office will also reduce discretionary materials and services funding by over $500,000 to allow for more
flexibility within the general fund. These changes respond to the short- and mid-term need for a reduction in
general fund spending, while focusing on the long-term operational efficiency of this department.

Highlighted Significant Changes from FY25 Budget

Incorporated into the proposed budget is a strategic administrative reorganization to help better leverage the
reduced capacity across all three teams and more efficiently distribute resources. This reorganization will
centralize administrative capacity in the Office of the COO and create efficiencies by standardizing and centralizing
administrative resources for more efficient distribution.

The Office of the COO will also be adding one position to coordinate the implementation of recommendations
from the Risk and Safety Assessment completed in Spring of 2025.

GAPD is also adding 1.0 FTE to lead a significant emerging body of work to help identify additional funding
strategies, including ballot initiatives, and free up capacity in the department to manage existing critical bodies of
work that have been deprioritized.

Any Other Overall Impacts that Require Council Direction and/or Attention

2.0 FTE will be transferring from the Council Office to the Office of the COO as part of an administrative
reorganization designed to centralize and streamline administrative resources across the three divisions.

1.0 Limited Duration FTE will be added to the Office of the COO to manage the implementation of the
recommendations made in the Risk and Safety Assessment and coordinate the integration of the Risk, Emergency
Management and Security programs across the agency.

Attachments: Org Chart

2 Proposed Budget — Department Overview| FY 2025-26
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Presentation Agenda

FY 2024-25 Department Investment Progress
FY 2025-26 Budget Overview

Budget Modifications

Budget Performance Measures

Council Discussion



FY 2024-25 Department Investment Progress

e SHS reform

* Partnership and Community Investment Program
* Risk and safety assessment

* Council Office re-organization

* Enterprise Resource Planning system replacement
decision

* Expo Future phase |l



FY 2025-26 Budget Overview

* Base budget
—45.0 FTE
— S11.4M appropriation

— Government Affairs, Council Office and Office of the
Chief Operating Officer

* Budget reduction impacts
— $500,000 reduction in M&S
— Net 1 FTE reduced

— Administrative reorganization



FY 2025-26 Budget Overview

General Fund Funding: $14,286,113

e Council Office

Materials & Personnel

e Office of the COO Division Services Services FTE
Council Leadership $ 319,820 $3,238,241 18.00
* GAPD CO0/DCOO 943,419 4,405,400 17.50

Expo Future Project 2,450,000 - -
GAPD 559,050 2,370,183 10.00




Budget Modifications

e Office of the COO

— +2FTE

e Public Safety Coordinator
* General admin and ERP support

— Targeted Universalism training funding

* Council Office
— 2 FTE moving

e Administrative and management capacity moved to COO Office

* GAPD

— +1FTE
* Funding strategy lead



ERP Project (Office of the DCOO)

 What’s in the base budget?

o $1.5 million included to support 4.0 FTE and professional
services carried forward from prior year.

e Additional Investments and Modification for FY26

o $1.1 million including 4.75 FTE and professional services related
to change management and pre-project work.

* Vendor Selection slated for late summer/early fall 2025.
Contracted Implementation costs to come forward in November
2025 Amendment.

7



Expo Future Project (Office of the COO)

e Metro's Current Investment through FY25

o $738K used for feasibility studies, community engagement
and cultural resource assessments

e Additional Investments and Modifications for FY26

o $2.45M to support pivot to sports-centric tourism venue

= 52.0M for one-time only capital funds to invest in initial equipment
and infrastructure

= S450K to support M&S



Budget Performance Measures

* Agency wide budget performance measure
tracking

— Strategic Target Area: Support and Logistics

— Measure Type: Overall percentage of department
performance measures trending positively

* Employee Engagement
— Strategic Target Area: Support and Logistics

— Measure Type: Employee engagement score from
Gallup Q12r Survey



Budget Performance Measures

-

QRS

B

FY 19

o
\.

Gallup Q' Engagement Mean

FY 21 FY 23 FY 25

@ Actual @ Estimate
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Agenda

Overview
Performance Update

Department Budgets
o Human Resources
o Capital Asset Management
o Central Communications
o Finance and Regulatory Services
o Diversity, Equity and Inclusion
o Information Technology

Council questions, discussion




Overview

e (Central Services constraint
exercise

e Stabilize and preserve core
services

* Strategic one-time
Investments




Metro Visioning Frameworks &
Performance Update




Metro’s Six Desired Outcomes

Adopted in 2008 to help anchor future urban planning to shared regional values
& measurable goals

People live, work and play in vibrant communities where their everyday needs are
easily accessible.

Current and future residents benefit from the region's sustained economic
competitiveness and prosperity.

People have safe and reliable transportation choices that enhance their quality of
life.

The region is a leader on climate change, on minimizing contributions to global
warming.

Current and future generations enjoy clean air, clean water and healthy
ecosystems.

Equity exists relative to the benefits and burdens of growth and change to the
region’s communities.




Strategic Targets

Adopted by Council in December 2023

Housing North Star Economy

Target Working to build an Target
affordable,

climate-resilient
region where
everyone has a
chance to thrive and
grow.

@% Environment Target

Support & Logistics

Powering an efficient, effective, &

equitable organization

Deliver core services, steward resources, and
foster a strong organizational culture.

Housing Target

Housing For All

Housing market provides ample housing at all levels and
everyone in the region can access services that meet their
needs.

Environment Target

Meeting our Climate and Resilience
Goals

In the face of a changing climate, we must reduce GHG
emissions, be more sustainable, and build resilience to
safeguard nature and people.

Economy Target

A Resilient Economy for All

Paosition the Metro Region to take advantage of future
growth opportunities, by helping both people and
businesses thrive.



Performance Framework

Working to build an affordable, climate-resilient region where everyone has a
chance to thrive and grow

Performance Management System
How we set goals, monitor progress, and evaluate results

Goals are specific, measurable, achievable, relevant, and timely (SMART) and help define the desired
outcomes for our work.

Departments provide performance data as part of the budget process, including submissions in
January, presentations to Council in April, and the Adopted Budget Book and Performance Dashboard
inJune.

Analysis and reporting helps to convert performance data into actionable insights to help inform
decision-making. This will happen as part of the budget process and in case studies throughout the
year.



Human Resources
Department

FY 2025-26 Proposed Budget



FY 2024-25 Department Investment Progress

e Successful interim & successor bargaining

e Conducted 122 investigations, 96 ADA accommodations
* Oregon Equal Pay Act implementation

* Recruitment & selection process enhancements

* Timekeeping system migration, ERP discovery sessions

* Redesigned employee performance process

« Revamped Employee Service Recognition program

e Offered 365+ in-person & online training courses — 19,338 hours staff training




FY 2024-25 Budget Modifications

— FTE Requests:
* An HR Business Analyst to support the ERP project
* A Labor Relations Manager to have fully dedicated and onsite at the Zoo

— M&S Requests:
« $22,500 for Onboarding Module
« $27,000 for Online Sesame expansion to unlimited online courses

10



FY 2025-26 Budget Overview

Materials & Services Personnel Services

$667,640 $6,709,701

Budget reduction impacts and considerations
* Drop in turnover
* Proposed reduction in recruitment staffing

* Classification & Compensation restructure




HR Organizational Chart

Human
Resources
Director

Lead HRIS

Labor Relations

Analyst Supervisor

Labor Relations
Manager (3.0
FTE)

HRIS Analyst
Project Lead

HR Workplace

| R Investigator

o ERP Analyst

Total Rewards
Manager

Human
Resources
Deputy Director

Benefits &
Wellness
Analyst

Class/Comp
Specialist (2.0
FTE)

Benefits & Leave

Supervisor

Benefits
Specialist

Leave
Administrator

Benefits &
Retirement
Analyst

o L€ave Specialist

HR Program
Technician (2.0
FTE)

Recruitment
Supervisor

Recruiter (2.0 HR Office

FTE)

Coordinator

HR Business
Partner (4.0 FTE)

raining Program
Manager

e-Learning
Content
Developer

raining Program
Analyst




Budget Performance Measures

e % of regular status employees
who complete annual training
requirements

56%
FY 24 FY25YTD FY 26

=== Actual = Goal




Budget Performance Measures

7N\ Turnover of regular status

W’ employees

FY19 FY20 FY21 FY22 FY23 FY24

= Actual = Benchmark (Low) = (High)
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Equity Metric:

Demographic Representation of Metro Workforce vs Available Workforce

FY 23-24 Ethnicity Data

wice | =" - "
Hispanic/Latino m 14.7%
Asian American m 9.0%
Two or more races -Géc‘);{?%
Black/African American “%6.3%

- - - 0.6%
Native Hawaiian/ Pacific Islander 0.4%
. . . 1.4%
American Indian/ Alaskan Native 0.4%
- 0.0%
Other Race or Ethnicity 1 0.7%
Race/Ethnicity Undisclosed — 5.5%
0.0%
0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0%

B Metro Workforce M Available Workforce / Region



Capital Asset Management
Department

FY 2025-26 Proposed Budget



FY 2024-25 Department Investment Progress

* Supported implementation of a $244M Capital Improvement Plan with 180 projects.
* Implemented the Sustainable Building and Sites Policy.
 Conducted comprehensive facility condition assessments at multiple Metro properties.

* Installed EV infrastructure at multiple sites, procured electric vehicles, and initiated
chemical inventory improvements for safer, reduced-toxics workplaces.

* Launched the Incident Management Team Responders Program.

NS W f




CAM Organizational Chart

Capital Asset
Management
Director

CPMO Manager

Project Manager (7.0
FTE)

CPMO Intern

Sustainability
Manager

Climate Analyst

Sustainability
Planner

Integrated Pest
Management

MRC Campus
Operations Manager

Facility Maintenance
(2.0 FTE)

Navigator (2.0 FTE)

Campus Operations
Custodial Supervisor

Custodian (5.0 FTE)

Asset Manager

Capital & Asset
Management Analyst

Historic Preservation
Officer

Emergency Planning
Manager

Principal Solid Waste
Planner

Senior Solid Waste
Planner

Continuity of
Operations Planner

Administrative
Specialist




FY 2025-26 Budget Overview

Materials & Services Personnel Services

$1,422,219 $6,051,375

Budget reduction impacts and considerations
* Decrease after-hours security at the MRC

* Fewer resources to address unplanned maintenance needs




CAM Budget Performance Measures:

Environment

Total water use

& across all Metro facilities

FY19 FY20 FYZ21 FY2Z FY23 FY24 FY25 FY 26

=== Actual COF = Estimate = Goal

fﬁ Total fossil (natural) gas use
/ A across all Metro facilities

397, 7hb

FY19 FYZ20 FY21 FY22 FYZ3 FY24 FY25 FY26

== Artual Therms == Estimale = Goal

A
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Central Communications
Department

FY 2025-26 Proposed Budget



FY 2024-25 Department
Investment Progress
 Coordinated marketing

* Brandrefresh

* Website upgrades

* Language access

* Digital accessibility

9 0 2




FY 2025-26 Budget Overview

General Fund Funding: $2,635,760

Materials Personnel Services FTE
& Services

$328,790 $2,306,970 11.6

Budget reduction impacts and considerations
- Distribution of communications expertise across agency

- Vacancies

- Span-of-control optimization
-  M&S reductions




FY 2025-26
Org Structure

Media relations and crisis
communications

Public engagement
Brand management
Marketing and events
Public opinion research

Web and social media

Reductions: 3.6 FTE
and $85,000 M&S

Lia Waiwaiole
Director

Shay Starling

Department coordinator

Nick Christensen
Media team lead

Toby Van Fleet
Research lead, strategic comms

Ambar Espinoza
Editorial, inclusive content lead

Krista Swan
Manager

Rayna Cleland
Designer, art director

Chanel Perry
Design production support

Erik Goetze
Web design, accessibility lead

Ed Campos
Inclusion tools lead, trainer

Sara Seid

Media, social media coordinator

Sheridan Kowta
Web content coordinator




Budget performance measures

.|| Impressions & click-through rates
“ for search engine marketing

Total Impressions == Click Through Rate
196,458
FY 25 (through 3/1)
. 54,262 (27.62%)
Benchmark
6,228 (3.17%)

RRRRRRERRR




Metro




FY 2024-25 Department Investment Progress

* Successful $200 million bond issuance for Parks and Nature and Oregon Zoo,
including reaffirming Metro’s AAA bond rating

* Significant technical support for Metro's housing reform project

* Received GFOA certificates of excellence for Annual Comprehensive Financial Report,
Popular Annual Financial Report and Adopted Budget

* New Contract Management position is in place and working on improving contract management
practices across the agency

* Revenue and Analytics Division is supporting economic analysis, forecasting
and research across Metro
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FY 2025-26 Budget Overview

What’s in the base budget?

e Reduction of 3FTE

Materials &
 Base budget supports core Services
operations and services $7,032,560

* Maintains ability to support ERP
project through the next several
fiscal years

Personnel
Services

$14,985,316

FTE

79.80




FY 2025-26 Budget Overview

* What’s in the base budget?
o 79.8 FTE, $15m General Fund budget

 Major program areas:

o Accounting

Financial Planning
Payroll

Procurement

Revenue and Analytics
Risk Management

O O 0O O O

* 3 FTE reduction diminishes department capacity for financial
analysis
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FY 2025-26 Budget Overview

Chief Financial
Officer

Executive
Assistant

Deputy Chief
Financial Officer

1
|
RAD Division
Director

Payroll Manager

= Payroll Lead

Payroll Specialist
(2.0FTE)

ol 1iMekeeping Lead

Timekeeper (3.0

FTE)

[

Risk Manager

Safety Manager

Risk Management
Coordinator

Procurement
Manager

Contract
Administration
Supervisor

Procurement
Analyst| (3.0 FTE)

Procurement
Anatyst 111 (3.0 FTE)

Procurement

Analyst Il (4.0 FTE)

Financial

Manager

Capital Asset
Accountant

Accountant |

Performance Data
& Policy Manager

‘Controller

Tax Compliance
Program Manager

Accountant Il (2.0
FTE) _

Accounting
— Operations
Manager
Accounts
Receivable

Accountant

Accountant Il

Economist

Accounts
Receivable Lead

Accounts Payable
Lead

Accounting
Technician (4.0

FTE)

Coordinator

Data Scientist

Financial Planning
Diractor

Budget Finance Manager -

MERC

Finance Analyst -

Finance Analyst -
Budget (2.0 FTE)

MERC

Assistant
Management
Anelyst

Finance Manager -
Housing

Assistant
Management
Analyst

Assistant
Management
Analyst

= Program Manager

Sanior
Management
Analyst

Assistant

Managament
Analyst (3.0 FTE)

Finance Manager -
Central Services

Central Services

Senior
Management
Analyst

Assistant

Management
Analyst (2.0 FTE)

Finance Analyst -

Senior
Management
Analyst

Assistant
Management
Anslyst (2.0 FTE)

Finance Analyst -
Zoo

Senior
Management
Analyst (2.0 FTE)

Assistant
Management
Analyst (2.0 FTE)




Budget Performance Measures

% of contract dollars awarded
to COBID-certified firms

15%

2024 2023 2022 2021 2020 E

= % of award dollars

%

(&,

7

3
& Amount:spent on contracts 9 % of major funds in compliance
omam using COBID-certified firms € \ith reserve targets
g %
- e
S @
& S "
T o«
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5
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Diversity Equity and Inclusion
Department

FY 2025-26 Proposed Budget



FY 2024-25 Department Investment Progress

e Completed Metro’s first SPAREDI Impact Report.
e CORE & CODI: uplifting community voice & advisory role.

* Preparation for Cycle 2 Civic Engagement Capacity Building
Grants.

* Implementation of first DElI & Accessibility Policies.

* Fostering collaboration and alignment with embedded equity
leaders.

Gacl



FY 2025-26 Budget Overview

Materials & Civic Personnel

Services Engagement Services
Grants

$455,491 $425,000 $1,997,729

Budget reduction impacts and considerations
* Council priorities
* Community impact
* Distribution of DEI expertise across the agency

e Structural efficiencies




FY 2025-26 Org Chart

Diversity, Equity
and Inclusion
Director

Diversity, Equity
and Inclusion
Deputy Director

Policy & Programs
Manager

Leadership &
Development
Coordinator

ADA Coordinator

& Manager =
QOutreach & Civic

Engagement
Coordinator

Accesibility
Specialist

Regional
g Vorkforce Equity
Project Manager

Program

Assistant Ill (VH)

Research & Policy

Analyst




Budget Performance Measures

l I % of Metro workforce completing
t!‘é required DEI training hours

FY 23

17%

FY 24
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Helping people and businesses
thrive

7

[ T
il Workforce Utilization of

& Metro Construction Contracts

Hours completed by State-Registered Apprentices

2024, 19%

SN Target, 20%

Hours completed by People of Color

N 2022, 34%
N 2023, 56%
N 2024, 33%
AN Target, 25%

Hours completed by Women
B 2022,3%
B 2023, 4%
2024, 8%

m Target, 14%

-

Regional value of capital projects

&
wﬁ covered by Construction Career
-®=-®- Pathways

FY 24

$1.2 billion

$1.1 billion

FY 25

N
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FY 2024-25 Department
Investment Progress

* Website upgrades and ADA
compliance

 Build out of offsite data center

* Transfer Station system
implementation

e Zero trust WAN
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FY 2024-25 Budget Modifications

Personnel Requests
= 1 FTE to address hardware renewal and replacement
= 1 FTE for Deputy Director
= 1 FTE for after-hours support

M&S Requests

= Phase | of server, laptop and switch security project to
enhance endpoint security

= CIP funding to address budget shortfall for renewal and
replacement

= WWebsite upgrade for Oregonmetro.gov
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FY 2025-26 Budget Overview

Focus on advancing technology

and security
Materials &

Support for ERP change Services

. 3,301,185
Variable hour employee support ®
Key department programs:

* Help Desk
IT R&R Fund

Network

Applications

Project management

* Records management

Personnel FTE
Services

$8,176,559 41.0

$1.6 millionin CIP
projects identified




FY 2025-26 Org Chart

Chief Information

Officer

Deputy Chief

Information Officer

Assistant
Management Analyst

Records Information
Management
Program Supervisor

PMO Manager

Records &

Systems Analyst Il >
(3.0 FTE) informan?ln Analyst

Records &
Information Analyst |

Applications
Manager

Web Program
Supervisor

Systems Analyst |l
(2.0FTE)

Systems Analyst IV
(4.0 FTE)

Systems Analyst Il
(5.0FTE)

Systems Analyst Il
(2.0FTE)

Content Manager
Trainer

Technical Services

Manager

Systems Supervisor

Systems
o Administrator IV (2.0

Systems
s Administrator Il (2.0

Systems

e Administrator Il (2.0

Security Manager

Help Desk Program
Supervisor

Systems
Administrator Il

Systems
Administrator |

Technical Specialist
11 (3.0 FTE)

e 1€CNical Specialist |
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Budget Modifications

Briefly discuss the budget modifications
o No new FTE proposed for FY 26
o Phase Il of endpoint security project
o ADA compliance for websites and social media
o Consolidated Grants Management software
o Professional advisory services
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|| Number of days to complete
E a public record request

FY 21 FY 22 FY 23 FY 24 FY 25

= Actual —— Estimate - Goal (15 days)

Budget Performance Measures

9& Help Desk Client Ratings

FY 22 FY 23 FY 24 FY 25
ﬁ-‘-‘?o = Actual == Estimate
)
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Council questions
and discussion
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Office of Metro Attorney
FY 2025-26 Proposed Budget

May 13, 2025




FY 2025-26 Budget Overview

 The Office of Metro Attorney is

responsible for all legal affairs
for Metro.

11 attorneys and 6 support
professionals.

* No service level changes
proposed. M&S remains the
same as prior year.
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