@ Metro

. . 600 NE Grand Ave.
Council work session agenda Portland, OR 97232-2736
Tuesday, March 11, 2025 10:30 AM Metro Regional Center, Council chamber,

https://zoom.us/j/615079992 (Webinar ID:
615079992) or 888-475-4499 (toll free)

This meeting will be held electronically and in person at the Metro Regional Center Council Chamber.
You can join the meeting on your computer or other device by using this link:
https://zoom.us/j/615079992 (Webinar ID: 615 079 992)

10:30 Call to Order and Roll Call

10:30 Work Session Topics:

10:30 Supportive Housing Services County Fiscal Year 2025 25-6209
Quarter One and Two Reports

Presenter(s): Yesenia Delgado, Supportive Housing Services Manager
RJ Stangland, Housing Finance Manager

Attachments:  Staff Report
Attachment 1 - Clackamas County FY25 Q1 Report
Attachment 2 - Clackamas County FY25 Q2 Report
Attachment 3 - Multnomah County FY25 Q1 Report
Attachment 4 - Multnomah County FY25 Q2 Report
Attachment 5 - Washington County FY25 Q1 Report
Attachment 6 - Washington County FY25 Q2 Report

12:00 Expo Future Quarterly Update 25-6219

Presenter(s): Craig Stroud (he/him), General Manager, Visitor Venues
Stephanie Redman (she/they), Expo Future Project Manager
Attachments:  Staff Report
Attachment 1 - Resolution No. 25-5450
Attachment 2 - Resolution No. 25-5451

12:30 Chief Operating Officer Communication
12:35 Councilor Communication

12:45 Adjourn
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Council work session

Agenda

March 11, 2025

Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964, Title Il of the Americans with Disabilities Act, Section 504 of the Rehabilitation Act and other
statutes that ban discrimination. If any person believes they have been discriminated against regarding the receipt of benefits or services because of race, color,
national origin, sex, age or disability, they have the right to file a complaint with Metro. For information on Metra's civil rights program, or to obtain a discrimination
complaint form, visit oregonmetro.gov/civilrights or call 503-797-1830. Metro provides services or accommodations upon request to persons with disabilities and
people who need an interpreter at public meetings. If you need a sign language interpreter, communication aid or language assistance, call 503-797-1890 or TDD/TTY
503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair accessible. Individuals with service animals are
welcome at Metro facilities, even where pets are generally prohibited. For up-to-date public transportation information, visit TriMet’s website at trimet.org

Théng béo vé sw Metro khéng ky thj ctia

Metro tdn trong dan quyén. Mudn biét thém théng tin vé chuong trinh dan quyén
clia Metro, hodic mudn Iy don khiu nai vé sy ki thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi cdn thong dich vién ra ddu bang tay,
trg gitip vé tiép xtc hay ngdn ngit, xin goi s6 503-797-1700 (tir 8 gitr sang dén S gidy
chiéu vao nhirng ngay thudng) trudc budi hop 5 ngay lam viée.

MNoeigomneHHa Metro npo 3a6opoHy gUCKpUMIHaLT

Metro 3 NoBaroko CTaBUTLCA A0 FPOMAAAHCHKMX Npas. [NA OTPUMAHHA iHpOpMaLi
npo nporpamy Metro i3 3axMcTy rpomagAaHCcbKMX npas abo Gopmu ckapru npo
AWCKPUMIHaLIO BiggiaaiiTe caT www.oregonmetro.gov/civilrights. abo Akwo Bam
notpibeH nepeknagay Ha 36opax, 4R 3340BONEHHSA BALWOro 3anNuTy 3aTenedoHyiite
33 Homepom 503-797-1700 3 8.00 ao 17.00 y poboudi gHi 3a n'AaTb poboumx aHie go
36opie.
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Ogeysiiska takooris la’aanta ee Metro

Metro waxay ixtiraamtaa xuquugda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuquugda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan
tahay turjubaan si aad uga gaybqaadatid kullan dadweyne, wac 503-797-1700 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapaghigyan ang inyong kahilingan.

Notificacién de no discriminacién de Metro

Metro respeta los derechos civiles. Para obtener informacién sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
5 dias laborales antes de la asamblea.

YeepomneHue o HeAONYLWEHWM AUCKPUMMHALMK OT Metro

Metro yeaxaeT rpaxaaHCKMe Npasa. Y3HaTe o nporpamme Metro no cobatoaeHuo
rPXKAAHCKUX Npas v NoNy4uTb Gopmy #anobbl 0 AMCKPUMUHALMM MOXKHO Ha BeO-
caiite www.oregonmetro.gov/civilrights. Ecnv Bam HyskeH nepesoauvk Ha
obuiecteeHHOM cob6paHuK, OCTaBbTE CBOW 3aNpoc, NO3BOHMB No Homepy 503-797-
1700 e pabouve gHu ¢ 8:00 Ao 17:00 1 3a NATL pabounx AHer Ao AaTel COBPaHKA.

Avizul Metro privind nediscriminarea

Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discriminarii, vizitai www.oregonmetro.gov/civilrights. Daca aveti nevoie de un
interpret de limba la o sedinta publicd, sunati la 503-797-1700 (intre orele 8 si 5, in
timpul zilelor lucrétoare) cu cinci zile lucrdtoare inainte de sedintd, pentru a putea sa
vd rdspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom

Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias
koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus

ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rogj sib tham.
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SUPPORTIVE HOUSING SERVICES COUNTY FISCAL YEAR 2025 QUARTER ONE AND TWO
REPORTS

Date: February 26, 2025

Department: Housing Presenters:
, Yesenia Delgado, Supportive Housi
Meeting Date: March 11, 2025 esenia Delgado, Supportive Housing
Services Manager

R] Stangland, Housing Fi M
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Supportive Housing Services
Program Manager,
breanna.hudson@oregonmetro.gov

Length: 90 minutes

ISSUE STATEMENT

Housing Department staff will present the supportive housing services (SHS) fiscal year
2025 (FY25) first and second quarter reports from Clackamas, Multnomah and
Washington counties covering the period from July 1, 2024, through December 31, 2024.

During the fourth year of implementation, counties have shifted focus from building
capacity to sustaining housing services, while continuing to advance the priorities of
the SHS program. The counties set quantitative program goals for placements into
permanent supportive housing and rapid rehousing, and for eviction prevention and
shelter beds.

Since SHS programming started in July 2021 through the recent quarter’s end on
Dec. 31, 2024, Metro-funded programs have:

e Housed 7,247 households in permanent supportive housing and rapid rehousing
programs
e Prevented 17,048 households from eviction or falling into homelessness

e Expanded and/or sustained shelter capacity by 2,568 beds

FY25 quarter one and two county report highlights

¢ C(Clackamas County celebrated the groundbreaking of Vuela, a five-story,
121-apartment affordable housing complex in Wilsonville. The completion created
20 new permanent supportive housing units within a mixed-use building. The
county also launched a health care case conferencing pilot program funded by SHS
to improve access to housing for people with complex health needs - such as adults
65 and older and individuals with intellectual and developmental disabilities. This
work advances the county’s commitment to improving coordinated access systems
to ensure equitable access for highly vulnerable populations. Clackamas County
continued to make significant progress towards its annual work plan goals by


mailto:breanna.hudson@oregonmetro.gov

achieving three annual capacity building goals as a lead agency (category three) and
are on track to meet all quantitative goals for FY25.

¢ Multnomah County opened a new community justice day center program to
promote mental and behavioral health for people on parole or probation and
provide pathways to housing. The county also held a grand opening celebration at
the new Marie Equi Center in Portland’s Brooklyn neighborhood. The day center
provides drop-in health and housing services for the LGBTQ+ community. The
county also met its overall emergency shelter goal of 1,397 units and more than
doubled its outreach goal of 1,420 by engaging 2,845 people.

e Washington County expanded the Move-In Only Program which provides move-in
costs for households experiencing homelessness and need one-time assistance to
stabilize. SHS also funded the capital development of 119 transitional housing units
at two locations in Washington County partnership with Central City Concern,
Transcending Hope and the county’s Behavioral Health Division. The units will
provide recovery transitional housing and stabilization recovery housing, designed
to support people with acute behavioral health needs. Washington County also
served 657 individuals through street outreach, more than doubling its goal
of 280 individuals.

Progress toward FY25 Work Plan Goals

Counties are required to submit annual work plans to Metro, which include a consistent set
of regional metrics for tracking quantitative housing and program goals. Their progress
toward these goals is summarized below:

PSH RRH Prevention Shelter ‘
FY25 Goal 1,025 1,100 3,000 2,027
households | households | households | units
Progress of FY25 592 535 1,978 2,312
Goal (Q1-Q2) households | households | households | units
Region-wide 57.8% 50.4% 62.7% 114%
Percent to Goal

Financial update

Revenue: Tax revenue for the first two quarters of FY25 totaled $69.1 million
including $68.7 million in tax collections and $363,904 in interest from the tax
administrator. Revenue trended lower than the prior year, and the December 2024
forecast estimates that collections will be about $50 million lower for FY 2024-25
than the previous five-year forecast had predicted. However, most revenue is
collected in April and May, resulting in a revenue trajectory that can shift
significantly late in the fiscal year. Forecasts, analysis and a monthly revenue



dashboard are available at https://www.oregonmetro.gov/public-
projects/supportive-housing-services-tax/tax-data-and-analysis.

Spending: The counties spent a combined $163.2 million in the current fiscal year.
ACTION REQUESTED
No Council action requests at this time.
IDENTIFIED POLICY OUTCOMES

Metro Council is strongly aware of the latest implementation progress for the SHS program
to inform discussions of potential program reforms and extension.

POLICY QUESTION(S)

No policy questions for Council to consider. This presentation is informational. Time for
Council questions and discussion will follow the presentation; however, county staff will
not be in attendance or available for questions during the presentation.

POLICY OPTIONS FOR COUNCIL TO CONSIDER

There are no policy options for Council to consider; this presentation is informational.
STAFF RECOMMENDATIONS

No staff recommendations at this time.

STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION

Metro’s primary role in supportive housing services implementation (SHS) is to provide
accountability and oversight of tax revenue and progress toward commitments made to
the voters and to convene and coordinate long-term regional solutions.

As Metro Council continues discussions about the future of SHS and affordable housing
funding it is crucial to continue to advance Metro’s oversight functions while considering
changes to the program that would increase effectiveness and accountability.

Reports are submitted to Metro 45 days after the end of each quarter per IGA
requirements. Metro staff analyze reports and share relevant analysis with the SHS
Regional Oversight Committee to ensure compliance to the Metro SHS Work Plan and
intergovernmental agreements, and each county’s Annual Work Plans. This analysis also
provides critical feedback to the counties on progress and challenges for the year while
there is time to adjust SHS implementation before the end of the fiscal year.
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Metro shared FY25 quarter one progress with the SHS Regional Oversight Committee in
January and will share quarter two progress and financials at the upcoming meeting on
March 24, 2025.

BACKGROUND

Approval of Measure 26-210 created a new tax that funds a regional system of care
governed by four jurisdictions: Metro, and Clackamas, Multnomah and Washington
counties. The tax took effect in January 2021 and will expire in 2031 unless reauthorized
by voters.

In December 2020, the Metro Council adopted a SHS Work Plan to guide implementation.
The Work Plan defines the fund’s guiding principles, racial equity goals, priority
populations, service areas, accountability structures and funding allocations.

Within the framework of the regional Work Plan, each county’s specific SHS investments
and activities are guided by local implementation plans informed by community
engagement and approved by Metro Council in spring 2021.

SHS implementation is guided by the following regionally established principles:

e Strive toward stable housing for all

e Lead with racial equity and work toward racial justice

e Fund proven solutions

e Leverage existing capacity and resources

e Innovate: evolve systems to improve

e Demonstrate outcomes and impact with stable housing solutions

e Ensure transparent oversight and accountability

e Center people with lived experience, meet them where they are, and support their
self-determination and well-being

e Embrace regionalism: with shared learning and collaboration to support systems
coordination and integration

e Lift up local experience: lead with the expertise of local agencies and community
organizations addressing homelessness and housing insecurity

Since the measure’s passage, Metro Council has taken the following actions to direct
implementation of the program:

e C(reation and appointment of the SHS Regional Oversight Committee, to provide
program oversight on behalf of the Metro Council;

e Approval of the SHS Work Plan, which provides an operational framework
for the program;

e Approval of local implementation plans for all three of Metro’s local
implementation partners, as part of intergovernmental agreements which lay out
the terms and conditions upon which Metro will disburse tax funds to local
implementation partners; and



Creation and appointment of the Tri-County Planning Body to strengthen
coordination and alignment of program implementation across the Metro region.
Review and approve recommendations presented by the SHS Regional Oversight
Committee in the FY21-22 and FY22-23 annual regional reports.

ATTACHMENTS

G Wi

6.

Clackamas County FY25 Q1 SHS report
Clackamas County FY25 Q2 SHS report
Multnomah County FY25 Q1 SHS report
Multnomah County FY25 Q2 SHS report
Washington County FY25 Q1 SHS
report

Washington County FY25 Q2 SHS report

[For work session:]

[s legislation required for Council action? No
If yes, is draft legislation attached? No
What other materials are you presenting today? None



SUPPORTIVE HOUSING SERVICES QUARTERLY REPORT

SUBMITTED BY (COUNTY): CLACKAMAS
FISCAL YEAR: FY 24-25
QUARTER: Q1

SUPPORTIVE HOUSING SERVICES
QUARTERLY REPORT TEMPLATE DRAFT
The following information should be submitted 45 calendar days after the end of each quarter,

per IGA requirements. When that day falls on a weekend, reports are due the following
Monday.

Ql Q2 Q3 Q4
Report Due Nov 15 Feb 15 May 15 Aug 15
Reporting Period Jul'1-Sep 30 Oct 1-Dec 31 Jan 1 —Mar 31 Apr 1—Jun 30

Please do not change the formatting of margins, fonts, alignment, or section titles.

Section 1. Progress narrative

Executive Summary

As Clackamas County commences its fourth year of SHS programming, our focus shifts from developing
a continuum of housing and homeless services to optimization of the system and strengthening
partnerships with service providers. Sustained programming is reflected in SHS spending, as Regional
Long-term Rent Assistance, Rapid Rehousing, Eviction & Homelessness Prevention, and Safety On/Off
the Street accounted for $7.6M of $9.2M total expenses.

Navigating emergent SHS funding uncertainties, the county is seeking to position its programs and
partnerships for flexibility, while still delivering high quality, equitable services. Q1 activities reflect our
commitment to ensuring a robust and responsive countywide system of care.



Geographic Equity

Long Term Rental Assistance

In the SHS Local Implementation Plan, Clackamas County committed to promoting geographic equity,
leveraging funding to ensure rural areas outside of the Metro jurisdictional boundary are served. This
quarter the county launched the new Long Term Rental Assistance (LTRA) program through state
funding, serving as a rural area counterpart to the SHS-funded Regional Long-term Rent Assistance
(RLRA) program, and advancing its SHS Work Plan goal to promote geographic equity.

Through HB5019 Clackamas County received state funds for street outreach, eviction prevention, and
rapid rehousing. Recognizing that many of the 260 households placed as part of the rapid rehousing
program would need support beyond 12 months, the state legislature allocated additional funding for
the new LTRA program. The county received $5M to provide long-term rent assistance and supportive
services to create permanent supportive housing for 112 households, with households served by the
HB5019 rapid rehousing program that need support beyond 12 months given preference for the new
LTRA program.

As with the rapid rehousing programming, rural area households are prioritized for the LTRA program,
providing much needed program capacity to meet the needs of the county’s rural communities. LTRA is
administered by the Housing Authority of Clackamas County and is operated as a state-funded voucher
program. The first housing assistance payments for LTRA-supported households were made in
September.

Rural Outreach and Engagement

The county substantially increased its outreach programming in rural communities, executing a contract
in Q1 for $1.6M with capacity to serve up to 1400 homeless households. The Father’s Heart Street
Ministry, through its LoveOne program and in collaboration with AntFarm, will expand their services in
Sandy, Welches, Estacada, Molalla, and surrounding areas. The contract supports rural programming
with seven outreach specialists, two event coordinators, a housing navigation specialist, and a program
manager, as well as funding for trash cleanups, laundry event supplies, and flex funds.

Outreach services are built upon a trauma-informed approach, establishing trust and building
relationships with people experiencing homelessness through the provision of resources such as food,
survival gear, and toiletries; assistance in identification and removal of barriers to permanent housing
placement; completion of Coordinated Housing Access assessment as soon as possible upon
engagement; and connection to mainstream benefits and services.

Countywide Heatwave Emergency Response

In early July, a forecasted heatwave with little to no overnight cooling relief prompted the activation of
the county’s Emergency Operations Center. Conditions presented significant health risks to the
community, and our homeless services system took a proactive role in meeting community needs.

Key staff and leadership coordinated 24/7 in-person support for cooling centers, overnight congregate
shelter, and non-congregate options with social services support. Strategic outreach covered areas such
as Clackamas Road, the Springwater Corridor, Oregon City, Milwaukie, Sandy, Estacada, Molalla,



Wilsonville, Gladstone, Happy Valley, and along Interstate 205, with teams traveling the county to
provide essential survival supplies and connection to emergency shelter. Community partners LEAD,
LoveOne, Up and Over, 4D Recovery, Clackamas Service Center, and Clackamas County’s Veterans
Services distributed water, hydration mixes, cooling packs,
and towels.

Coordination with local cities, law enforcement, and the
media ensured public awareness of cooling centers across
the county, both in rural and urban communities. Supplies
were replenished as needed, and information was
disseminated in multiple languages. The Housing Services
Team briefed SHS providers on heat wave resources and
encouraged outreach, shelter, navigation, and case
management teams to check in on participants, especially
any individuals whose health, age, or disability may elevate
heat exposure risk.

Advancing Racial Equity

Pay Equity Analysis

In Q1 Clackamas County conducted a staff demographics and pay equity survey for the past fiscal year’s
SHS-funded service providers, fulfilling its commitment to do so outlined in the FY 24-25 Annual Work
Plan. The survey and analysis advance the county’s Local Implementation Plan commitments to build
community-based organization capacity and decrease racial disparities, including growing culturally and
linguistic program capacity as demonstrated through increased investment in culturally responsive and
specific organizations and programs.

Contracted organizations were requested to participate in an online survey to provide information on
their staff demographics. Salary data was analyzed by position type between culturally specific and non-
culturally specific organizations contracted with Clackamas County. For administrative positions, case
managers/workers, housing liaisons, and outreach workers, average salaries were reportedly higher at
culturally specific organizations compared to non-culturally specific providers. However, executive
leadership salaries were comparable between provider types. Data was not received from culturally
specific organizations to compare salary ranges for shelter staff, other client facing roles, or
management roles.



Average Pay by Role | Culturally Specific and Non-Culturally
Specific SHS Funded Programs
@ Culturally Specific
® Non-Culturally Specific

$85,000 ~
$80,000

$75,000

$70,000

$65,000

$60,000

$55,000 ®

$50,000

$45,000 ®
$40,000

It is critical that individuals employed by our contracted service providers are compensated at a
competitive and appropriate level, especially given the nature and challenges of the work. Living wages
are a component of all contract negotiations, and we have repeatedly encouraged providers to increase
proposed wages before finalizing contracts. The findings from this report will be used in contract
negotiations to encourage our service partners to ensure compensation is offered to employees at
competitive rates.

The report also analyzed various demographic factors of SHS provider staff, including race and ethnicity,
gender identity, sexual orientation, veteran status, age group/generation, disability status, lived
experience with homelessness, and languages spoken. The full pay equity analysis can be reviewed in
Clackamas County’s FY 23-24 Annual Report, Attachment E.



https://www.clackamas.us/housingauthority/supportive-housing-services

Coordinated Entry Regional Plan

In Q1 Clackamas County engaged in a review of the Coordinated Entry Regional Plan, alongside other
Tri-County Equity Leaders. The review utilized Multnomah County’s Racial Equity Leadership Team tool,
which provided a framework for assessing the plan’s impact on disproportionately impacted
communities. Clackamas County made key recommendations to embed equity throughout Coordinated
Entry, focusing on strategies to increase housing access and support services for Black, Indigenous, and
people of color, who are disproportionately impacted by homelessness.

Recommendations made by Clackamas County staff included aligning assessment questions across the
region, using equitable language and trauma-informed practices; a uniform case conferencing approach
with a standardized equity lens and cross-jurisdictional learning; and a streamlined approach to support
move-in readiness with access to household supplies, ensuring equitable distribution and the availability
of culturally relevant supplies.

Alignment with Public and Behavioral Health Systems

Case Conferencing

Meeting one of its capacity building/system infrastructure goals, the county piloted health care case
conferencing to improve access to housing for specific populations with complex health needs, seniors
65 and older, individuals with behavioral health needs, and individuals with intellectual and
developmental disabilities. Both Coordinated Care Organizations, Health Share and Trillium, and all plan
partners, Oregon Health & Science University, Legacy, Kaiser, Providence, and Care Oregon, as well as
our behavioral health partners have all joined the case conferencing table. We are currently in
conversation with the Department of Veterans Affairs to include them as well. To date we have provided
case conferencing for more than 50 participants, and we are expanding our scope to include households
newly housed and utilizing an RLRA voucher in the near future. Connect Oregon has proven a successful
case conferencing platform to communicate referrals, case notes, and other information in a HIPAA-
compliant manner.

To enhance housing access for these populations, the county also issued notice of intent to award
contracts with two organizations providing housing navigation and case management services. Referrals
for population-specific housing navigation and case management will come through CHA, utilizing the
Priority Pool first to ensure fidelity to the outflow processes and keeping referrals based on
vulnerability. Clackamas County Intellectual and Developmental Disability, Aging, and Behavioral Health,
including Intensive Care Coordination and Mobile Crises, will identify and refer homeless individuals
meeting these criteria to CHA.

Clackamas Village

Clackamas Village, a new transitional shelter community, will serve 24 single homeless adults with newly
developed on-site amenities that will include 24 single-occupancy units, six individual restroom/shower
facilities, a large communal kitchen, open and secure outdoor space, and 24/7 on-site staff. In Q1 the



county conducted a procurement for the on-site services at Clackamas Village and awarded Sunstone
Way, who will provide consulting, planning, operational, and case management services.

During construction, Sunstone Way is providing trauma-informed human services consultation on site
design elements, as well as input on acquiring and staging furniture, fixtures, and equipment for the
village shelter and common use facilities, and site readiness support in advance of the initiation of
program services.

Once Clackamas Village opens, Sunstone Way’s operational and case management services will include
12 full-time staff. Among them, four overnight shelter staff will provide on-site security and support;
four case managers will provide residents with access to individualized care plans and skill plans; a
behavioral health specialist and a peer support specialist will engage residents with specialized support;
and a navigation specialist will assist in permanent housing search and placement.

Stabilization Center

Clackamas Village is one part of the county’s recovery-oriented system of care, and we are working to
build additional behavioral health support and recovery infrastructure. In Q1, the County Board of
Commissioners approved preliminary program design and site management for the Clackamas County
Stabilization Center in Milwaukie, which will serve adults experiencing a behavioral health crisis with
short-term support, coping skills, and connections to resources, including housing. Law enforcement,
health providers, and mobile crisis responders will refer individuals to the stabilization center.

Service providers for the stabilization center will be selected soon, and building renovation will
commence by the end of this calendar year. The facility is on schedule to open by the winter of 2025.

New Programs

Coordinated Housing Access Resource Navigation

Coordinated Housing Access (CHA) Resource Navigation has demonstrated notable success in its first full
quarter, diverting 32 individuals from the Priority Pool through effective resource guidance and support.
Participants are primarily individuals who are imminently or relatively recently homeless and who do not
meet criteria for chronicity. As an upstream investment, Resource Navigation is assisting participants
currently in housing crisis, diverting them from chronic homelessness, and freeing housing resources for
other community members in need.

"Mike" (name changed for privacy) highlights the impact of CHA Resource Navigation. Mike had been
living in his car for nine days when he connected with the CHA Hotline in early August, sharing he had
been suffering with substance abuse and mental health disorders, as well as experiencing familial and
interpersonal relationship problems. He was having a difficult time meeting his basic needs and reported
feeling hopeless.

A CHA resource navigation specialist promptly scheduled an in-person meeting with Mike, during which
Mike’s immediate needs for food, hygiene, and mental health support were identified and addressed.



Together, Mike and the resource navigation specialist developed a plan to connect him to treatment
services, and within 15 days of first contacting CHA, Mike entered a treatment program. In late August,
CHA staff received news that Mike was doing well in the program, engaging in treatment activities and
creating new healthy relationships. As of this writing, Mike is still housed with the treatment facility and
on track to graduate in a month, with plans to go back to college.

Vuela Groundbreaking

This quarter Clackamas County celebrated the groundbreaking of Vuela, a 5-story, 121-apartment
affordable housing complex in Wilsonville. The completion of Vuela will create 20 new permanent
supportive housing units within a mixed-use building also offering affordable units (30% to 80% of Area
Median Income), a coffee shop, community space, transit information center, food bank, and social
services operated by Wilsonville Community Sharing. Latino Network and Clackamas Women’s Services
will provide onsite services to residents.

Palindrome Properties Group is developing the project on a vacant, city-owned lot located next to the
Wilsonville Transit Station. Funding comes from a mix of private and public funds, including $8M in
funding from the Metro Affordable Housing Bond. The land was provided by the city of Wilsonville.




Section 2. Data and data disaggregation

Please use the following table to provide and disaggregate data on Population A, Population B
housing placement outcomes and homelessness prevention outcomes. Please use your local
methodologies for tracking and reporting on Populations A and B. You can provide context for
the data you provided in the context narrative below.

Data disclaimer:

HUD Universal Data Elements data categories will be used in this template for gender identity and
race/ethnicity until county data teams develop regionally approved data categories that more
accurately reflect the individual identities.

Section 2.A Housing Stability Outcomes: Placements & Preventions

Housing Placements By Intervention Type: Supportive Housing

# housing placements — supportive housing* This Quarter Year to Date
# % # %
Total people 140
Total households 75
Race & Ethnicity
Asian or Asian American 2 1.4%
Black, African American or African 29 20.7%
Hispanic or Latin(a)(0)(x) 37 26.4%
American Indian, Alaska Native or Indigenous 13 9.3%
Native Hawaiian or Pacific Islander 2 1.4%
White 108 77.1%
Non-Hispanic White (subset of White category) 75 53.6%
Client Doesn’t Know -- -- -- --
Client Refused 1 0.7% -- --
Data Not Collected 4 2.9%
Disability status?
# % # %
Persons with disabilities 51 36.4%
Persons without disabilities 29 20.7%
Disability unreported 6 4.3%
Gender identity?
# % # %

1 Disability information for Q1 is not provided for every person served due to limited data availability.
2 Gender information for Q1 is not provided for every person served due to limited data availability.



Male 31 22.1%
Female 50 35.7%
A gender that is not singularly ‘Male’ or ‘Female’ -- -- - -
Transgender - - - -
Questioning . B B 3
Client doesn’t know -- -- - -
Client refused 1 0.7% -- -
Data not collected 4 2.9%

*Supportive housing = permanent supportive housing and other service-enriched housing for

Population A such as transitional recovery housing

Housing Placements By Intervention Type: Rapid Re-Housing & Short-term Rent Assistance

# housing placements — RRH**

This Quarter

Year to Date

# % # %
Total people 133
Total households 59
Race & Ethnicity
Asian or Asian American -- --
Black, African American or African 28 21.1%
Hispanic or Latin(a)(0)(x) 44 33.1%
American Indian, Alaska Native or Indigenous 6 4.5%
Native Hawaiian or Pacific Islander 1 0.8%
White 89 66.9%

Non-Hispanic White (subset of White category) 46 34.6%
Client Doesn’t Know -- -- -- -
Client Refused -- --
Data Not Collected 5 3.8%
Disability status

# % # %
Persons with disabilities 52 39.1%
Persons without disabilities 64 48.1%
Disability unreported 17 12.8%

Gender identity

# % # %
Male 41 30.8%
Female 89 66.9%

A gender that is not singularly ‘Male’ or ‘Female’

Transgender

Questioning
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Client doesn’t know - - — _

Client refused - - - _

Data not collected 3

** RRH = rapid re-housing or short-term rent assistance programs

Housing Placements By Intervention Type: Other Permanent Housing Programs (if
applicable)

If your county does not have Other Permanent Housing, please write N/A:

N/A

Eviction and Homelessness Prevention

# of preventions This Quarter Year to Date
# % # %
Total people 1,028
Total households 472
Race & Ethnicity
Asian or Asian American 17 1.7%
Black, African American or African 119 11.6%
Hispanic or Latin(a)(o)(x) 249 24.2%
American Indian, Alaska Native or Indigenous 50 4.9%
Native Hawaiian or Pacific Islander 35 3.4%
White 766 74.5%
Non-Hispanic White (subset of White category) 398 38.7%
Client Doesn’t Know P 0.2%
Client Refused 15 1.5%
Data Not Collected 10 1.0%
Disability status
# % # %
Persons with disabilities 279 27.1%
Persons without disabilities 680 66.1%
Disability unreported 69 6.7%
Gender identity
# % # %
Male 414 40.3%
Female 599 58.3%
A gender that is not singularly ‘Male’ or ‘Female’ 3 0.3%
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Transgender - -

Questioning -- - - -
Client doesn’t know 1 0.1% -- -
Client refused 3 0.3%

Data not collected 8 0.8%

Section 2.B Regional Long-Term Rent Assistance Program

The following data represents a subset of the above Housing Placements data. The Regional
Long-term Rent Assistance Program (RLRA) primarily provides permanent supportive housing
to SHS priority Population A clients (though RLRA is not strictly limited to PSH or Population A).

RLRA data is not additive to the data above. Housing placements shown below are duplicates

of the placements shown in the data above.

Please disaggregate data for the number of people in housing using an RLRA voucher during the

quarter and year to date.

Regional Long-term Rent

This Quarter

Year to Date

Assistance Quarterly Program # % # %
Data
Number of RLRA vouchers issued during 107
reporting period
Number of people newly leased up during 113
reporting period
Number of households newly leased up 59
during reporting period
Number of people in housing using an RLRA 1,468
voucher during reporting period
Number of households in housing using an 802
RLRA voucher during reporting period

Race & Ethnicity?
Asian or Asian American 26 1.2%
Black, African American or African 264 13.2%
Hispanic or Latin(a)(0)(x) 293 14.5%
American Indian, Alaska Native or
Indigenous 87 5.5%
Native Hawaiian or Pacific Islander 40 2.1%
White 1,135 82.0%

3 Race and ethnicity data provided at head of household level.
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Non-Hispanic White (subset of White
category) 791 65.7%

Client Doesn’t Know -- -- - -
Client Refused - -
Data Not Collected - —

Disability status*

# % # %
Persons with disabilities 627 78.2%
Persons without disabilities 175 21.8%

Disability unreported -- - - -
Gender identity®

# % # %
Male 315 39.3%
Female 483 60.2%
A gender that is not singularly ‘Male’ or
‘Female’ 2 0.2%
Transgender - - - -
Questioning -- -- -- --
Client doesn’t know 1 0.1%
Client refused 2 0.2%
Data not collected 1 0.1%
Definitions:

Number of RLRA vouchers issued during reporting period: Number of households who were issued an RLRA voucher
during the reporting period. (Includes households still shopping for a unit and not yet leased up.)

Number of households/people newly leased up during reporting period: Number of households/people who
completed the lease up process and moved into their housing during the reporting period.

Number of households/people in housing using an RLRA voucher during reporting period: Number of
households/people who were in housing using an RLRA voucher at any point during the reporting period. (Includes
(a) everyone who has been housed to date with RLRA and is still housed, and (b) households who became newly
housed during the reporting period.)

Context narrative (optional): In no more than 500 words, please share any additional context
about the data you provided above on the RLRA program.

N/A

4 Disability status available for the heads of households.

5 Gender data reported at head of household level only due to availability of data.



13

Section 2.C Subset of Housing Placements and Preventions: Priority Population Disaggregation

The following is a subset of the above Housing Placements and Preventions data (all intervention

types combined), which represents housing placements/preventions for SHS priority population

A.
Population A Report This Quarter Year to Date
# % # %
Population A: Total people placed into 189
permanent housing/preventions
Population A: Total households placed into 105
permanent housing/preventions
Race & Ethnicity
Asian or Asian American 2 1.1%
Black, African American or African 37 19.6%
Hispanic or Latin(a)(0)(x) 52 27.5%
American Indian, Alaska Native or Indigenous 13 6.9%
Native Hawaiian or Pacific Islander 3 1.6%
White 135 71.4%
(Subset of White): Non-Hispanic White 86 45.5%
Client Doesn’t Know -- -- -- --
Client Refused 1 0.5%
Data Not Collected 6 3.2%
Disability status®
# % # %
Persons with disabilities 79 41.8%
Persons without disabilities 63 33.3%
Disability unreported 16 8.5%
Gender identity’
# % # %
Male 53 28.0%
Female 98 51.9%

A gender that is not singularly ‘Male’ or ‘Female’

Transgender

6 Disability status values will not sum to 100% of total Population A people served due to limited data availability.
7 Gender data for Q1 reported at head of household level for some services due to reporting discrepancies.
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Questioning - -
Client doesn’t know -- - - -
Client refused 1 0.5% -- -
Data not collected 6 3.2%

The following is a subset of the above Housing Placements and Preventions data (all intervention

types combined), which represents housing placements and preventions for SHS priority

population B.
Population B Report This Quarter Year to Date
# % # %
Population B: Total people placed into
permanent housing/preventions 1,112
Population B: Total households placed into
permanent housing/preventions 501
Race & Ethnicity
Asian or Asian American 17 1.5%
Black, African American or African 139 12.5%
Hispanic or Latin(a)(o)(x) 278 25.0%
American Indian, Alaska Native or Indigenous 56 5.0%
Native Hawaiian or Pacific Islander 35 3.1%
White 828 74.5%
(Subset of White): Non-Hispanic White 433 38.9%
Client Doesn’t Know 2 0.2%
Client Refused 15 1.3%
Data Not Collected 13 1.2%
Disability status®
# % # %
Persons with disabilities 303 27.2%
Persons without disabilities 710 63.8%
Disability unreported 76 6.8%
Gender identity©
# %t # %
Male 433 38.9%

° Disability status values will not sum to 100% of total Population B people served due to limited data availability.
10 Gender data for Q1 reported at head of household level for some services due to reporting discrepancies.
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Female 640 57.6%
A gender that is not singularly ‘Male” or ‘Female’ 3 0.3%
Transgender -- --

Questioning -- -

Client doesn’t know 1 0.1%
Client refused 3 0.3%
Data not collected 9 0.8%

Context narrative (optional): In no more than 500 words, please share any additional context
about the data you provided above on Population A/B.

N/A

Section 2.D Other Data: Non-Housing Numeric Goals

This section shows progress to quantitative goals set in county annual work plans. Housing placement
and prevention progress are already included in the above tables. This section includes goals such as
shelter beds and outreach contacts and other quantitative goals that should be reported on a quarterly
basis. This data in this section may differ county to county, and will differ year to year, as it aligns with

goals set in county annual work plans.

Shelter Units

Goal Type Your FY 24-25 Goal Progress this Quarter Progress YTD
Outreach Engagements

750 138 138
(Households)
Total Supported
Emergency/Transitional 230 0 214

Context narrative (optional): In no more than 500 words, please share any additional context

about the data you provided in the above tables.

N/A

Section 3. Financial reporting




Yellow Cell = County to fillin
Blue Cell = Formula calculation DueDate:  The Quarterly Progress Report is due to Metro within 45 days after the end of each quarter (IGA 7.1.2).
The Annual Program Report is due no later than October 31 of each year (IGA 7.1.1).

Metro Supportive Housing Services

Financial Report for Quarterly Progress Report (IGA 7.1.2) and Annual Program Report (IGA 7.1.1)
Clackamas County

2024-2025

ancial Report (by Program Category) COMPLETE THE SECTION BELOW EVERY QUARTER. UPDATE AS NEEDED FOR THE ANNUAL REPORT.

Total YTD Variance % of
Acty Actt Cor 1t
Annual Budget Q1 Actuals  Q2Actuals  Q3Actuals  QaAcwals T8 LTINS T mments

[Metro SHs Resources ) ‘
Beginning Fund Balance 97,724,635 1ﬂ7,555,1ﬂ5— 107,556,145 (9,831,510): 110%:

Counties will provide details and context on any unbudgeted amounts in Beginning Fund Balance in the narrative
of their report, including the current plan and timeline for budgeting and spending it

[Metro SHS Program Funds 2,040, 2,040,
Interest Earnings”™
linsert addt'llines as necessary H H H H H B -
Subtotal Program Revenue 74,650,336 2,040,207 - - - 2,040,207 72,610,129
Total Metro SHS Resources 172,374,972 109,596,352 - - - 109,596,352 62,778,620 64%
Metro SHS Requirements
Program Costs
Individual Support Costs

Permanent Supportive Housing (PSH)
Isupport to individuals who have extremely low incomes and one or more disabling conditions, who are experiencing long-term or frequent episodes of literal homelessness or imminent risk of
lexperiencing homelessness

|Support Services 18,863,618 764,827 764,827 18, 792 &
Long-term Rent Assistance (RLRA) 23,544,015 3,793,858 2,793,858 30,750,356 12
Long-term Rent Assistance Admin 2,332,421 159,004 159,004 2173327 ::;:::T::gﬁuve Costs for long-term rent assistance equals 5% of Partner’s YTD expenses on long-term rent
Subtotal PSH 44,740,254 3,717,779 - - - 3,717,779 41,022,475 8%
Rapid Re-housing (RRH)
|support to individuals experiencing a loss of housing
Rapid Re-housing (RRH) 2,267,050 262,322 {262,390 2,004,728
Subtotal RRH 2,267,050 262,322 - - - 262,322 2,004,728
|Other Housing and Services Programs (not otherwise listed)
[Support to individuals who are experiencing homelessness or have substantial risk of
Housing Only s = z -
Housing with Services -4 o i H H o >
Subtotal Other Housing and Services Programs - - - - - - - NA
Eviction & Homelessness Prevention
|Support to individuals experiencing a potential loss of housing
Eviction & Homelessness Prevention 18,907,467 : 1,842,464 : © 1,842,464 17,065,002 10%;
Subtotal Eviction & Homelessness Prevention 18,907,467 1,842,464 - - - 1,842,464 17,065,002 10%
|Safety On/Off the Street
|support to individuals unhoused or in temporary housing
[shetter {Ti3337ele: 773212} 773,212 12,564,404
|Outreach 4,344,854 1,007,817 : H H 3 1,007,817 : 3,337,037
Subtotal Safety On/Off the Street 17,682,470 1,781,029 - - - 1,781,029 15,901,441
System Support Costs
ISystem Support Costs
[systems Infrastructure 5,674, 685,805 4,988,217
Built Infrastructure 42,489,492 473,175 42,016,316
(Other supportive services ,075, 38 H H H 438 031,
Subtotal System Support Costs. 49,238,700 1,202,804 - - - 1,202,804 48,035,897 2%
Regional Strategy Implementation
to e alignment, coordinati regional level
|Coordinated Entry 483,844 - 482,844
Regional Landlord Recruitment 1,935,337 3,231
Healthcare System Alignment 767,523 17,504 17,504 750,019
Training - 604
[Technical Assistance 6,290,000 - 6,290,000
[Employee Recruitment and Retention 165,604 - 165,604
Subtotal Regional Strategy Implementation 9,806,913 20,735 - - - 20735 9,786,178
|County Administrative Costs Service Provider Administrative Costs (including RLRA) are reported as part of Program Costs above. Counties will
X .. § provide detoils and context for Service Provider Administrative Costs in their Annual Program Report.
[County Administrative Costs 8,502,054 : 417,795 417,795 : 8,084,259

Subtotal County Administrative Costs 8,502,054 417,795 B B B 417,795 8,084,259

Subtotal Program Costs 151,144,908 9,244,928 - - - 9,244,928 141,899,980 6%

Budgeted Contingency and Reserves
e

This section reflects budgeted contingency and reserve figures.
Contingency Contingency equals 5% of Partner's budgeted annual Program Funds.

Regional Strategy Implementation Contingency

Stabilization Reserve!”! 14,730,067 Stabilization Reserve equals 20% of Partners budgeted annual Program Funds.
RLRA Reserves )

Other Programmatic Reserves:

insert addt' lines as necessary
Subtotal Contingency and Reserves. 21,230,063

Support Services case management, behavioral health, mental health and addiction services, peer support, other connections to healthcare programs
Rapid Re-housing (RRH) RRH services, short-term rent assistance, housing retention, case management
Housing Only rent assistance
Housing with Services support services and rent assistance
Eviction & Homelessness Prevention short-term rent assistance geared toward preventing evictions, diversion assistance, one-time stabilization assistance, other relevant services
Shelter congregate shelter, alternative shelter, motel shelter, transitional housing, recuperative centers

Outreach support and services oths ight shelter, including hygiene jival gear, day centers, and navigation to other services

Systems Infrastructure service provider capacity building and organizational health, system technical assistance, ity , advisory body support, etc

BuiltInfrastructure property purchases, capital improvement projects, etc

broad services which be allocated under individual support costs above, including: Systems Access and Navigation, Coordinated Access, Housing Navigation, employment, benefits, ancillary that support overall
objectives, etc

‘County Administrative Costs Costs not specifically attributed to a particular SHS program or program delivery, including: senior management personnel, general facilities costs, general services such as HR, accounting, budget development, procurement, marketing, agency audit and
agency insurance, etc.

! Per IGA Section 3.4.2 ADMINISTRATIVE COSTS, Metro recommends, but does not require, that in a given Fiscal Year Administrative Costs for SHS should not exceed 5% of annual Program Funds allocated to Partner; and that Administrative Costs for long-term rent assi hould not
lexceed 10% of annual Program Funds allocated by Partner for long-term rent assistance.

" per IGA Section 8.3.3 REGIONAL STRATEGY IMPLEMENTATION FUND, each County must contribute not less than 5% of its share of Program Funds each Fiscal Year to a Regional Strategy Implementation Fund to achieve regional investment strategies.
*) per IGA Section 5.5.4 CONTINGENCY, partner may establish a contingency account in addition to a Stabilization Reserve. The contingency account will not exceed 5% of Budgeted Program Funds in a given Fiscal Year.

! Per IGA Section 5.5.3 PARTNER STABILIZATION RESERVE, partner will establish and hold a Stabilization Reserve to protect against financial instability within the SHS program with a target minimum reserve level will be equal to 10% of Partner’s Budgeted Program Funds in a given Fiscal Year. The Stabilization
Reserve for each County will be fully funded within the first three years.

“! Per IGA Section 6.1.4 "Program Funds" includes interest earnings. As such, calculations of the % of Program Funds spent on various budget lines will include interest earnings in the formula.




Metro Supportive Housing Services
Financial Report for Quarterly Progress Report (IGA 7.1.2) and Annual Program Report (IGA 7.1.1)

Clackamas County
2024-2025

Spend-Down Report for Program Costs
This section compares the spending plan of Program Costs in the Annual Program Budget to actual Program Costs in the Financial Report.

% of Spending per Quarter Comments
Program Costs (excluding Built Infrastructure) Budget Actual Variance Explain any material deviations from the Spend-Down Plan, or any changes that were made to the initial Spend-Down Plan. m
Quarter 1 10% 8% -2% Clackamas County uses a soft period close, Q1 spending will be updated in the Q2 report.
Quarter 2 15% 0% -15%
Quarter 3 22% 0% -22%
Quarter 4 30% 0% -30%
Total 77% 8% -69%
$ Spending YTD Comments
Built Infrastructure Budget Actual Forecast Provide a status update for below. (required each quarter)
Annual totalé 42,489,492 473,175 7,800,000 Construction continued on the new Clackamas Village transitional shelter project. This new village is currently scheduled to open at the end of FY 24-25.
U A “material deviation” arises when the Program Funds spent in a given Fiscal Year cannot be reconciled against the spend-down plan to the degree that no reasonable person would conclude that Partner’s spending was guided by or in conformance with the applicable spend-down plan.
Note: It is possible for actual spending against the Spend-Down Plan to exceed 100% without exceeding budget authority due to the use of savings in categories excluded from the Spend-Down Report calculation.

Spend-Down Report for Carryover
This section compares the spending plan of investment areas funded by carryover to actual costs.
These costs are also part of the Spend-Down Report for Program Costs above. This section provides additional detail and a progress update on these investment areas.

$ Spending by investment area Comments
Carryover Spend-down Plan Budget Actual” Variance Provide a status update for each Investment Area line below. (required each quarter)
Beginning Fund Balance (carryover balance) 97,724,635 107,556,145 (9,831,510)§
Describe Investment Area
Contingency 3,682,517 3,682,517 i Reserved for emergency situations or unplanned program expenditures that could negatively impact service delivery.
Stabilization Reserves 14,730,067 14,730,067 ; Reserved to protect against financial instability and to insulate continuing program expenses from significant revenue fluctuations.
Regional Strategies Implementation Fund Contingé 2,817,479 Reserved for currently unplanned regional investment strategies.
Regional Strategies Implementation Fund 3,016,944 3,016,944 : Funds to support limited-term regional investments.
Q1 expenditures include funding for limited-duration positions to support the county's CHA, RLRA and HMIS teams; technical assistance for service providers; and CHA

5,468,501 469,742 4,998,759 .
Expanding Capacity assessment process improvement work.

6,864,041 78,988 6,785,053 {Q1 expenditures include funding for a money management pilot program; a benefits recovery pilot program; and an employment, training and education program.
Upstream Investments
Short-term Rent Assistance 6,791,066 1,671,864 5,119,202 i Continued support for the county's short-term rental assistance program which prevents several hundred evictions every year.

7,800,000 473,175 7,326,825 i Construction continued on the new Clackamas Village transitional shelter project. This new village is currently scheduled to open at the end of FY 24-25.
Built Infrastructure

51,170,614 2,693,769 45,659,367

Remaining prior year carryover 46,554,021 104,862,376 (55,490,876)
Estimated current year carryover 8,388,164 8,388,164§ 0
Ending Fund Balance (carryover balance) 54,942,185 113,250,540 (55,490,876)§

1|f the actual costs for any carryover investment areas are not tracked separately from existing program categories, use the Comments section to describe the methodology for determining the proportion of actual costs covered by carryover. For example: if service providers received a 25%
increase in annual contracts for capacity building, and the costs are not tracked separately, the capacity building portion could be estimated as 20% of total actual costs (the % of the new contract amount that is related to the increase).




SUPPORTIVE HOUSING SERVICES QUARTERLY REPORT
CLACKAMAS COUNTY

FISCALYEAR: FY24-25

QUARTER: Q2

The following information should be submitted 45 calendar days after the end of each
quarter, per IGA requirements. When that day falls on a weekend, reports are due the
following Monday.

Ql Q2 Q3 Q4
Report Due Nov 15 Feb 15 May 15 Aug 15
Reporting Period Jul 1 —Sep 30 Oct 1-Dec31 Jan 1 - Mar 31 Apr 1—Jun 30

Permanent Rapid Re- Prevention Shelter Units
Supportive Housing
Housing
Households Served | Households Served | Households Served
YTD Progress 134 151 965 -
Goal 275 160 1,000 230
SHS Year 1 to 1,064 366 2,479 214
Current Date

Section 1. Progress narrative

Executive Summary

This second quarter (October 1 through December 31) of this fiscal year was defined in large part by
two major occurrences: 1) the implementation of the Medicaid 1115 Demonstration Waiver, along
with other health and housing integration initiatives across the homeless services continuum,
discussed in further detail in the sections below, and 2) the startling 14% reduction in Metro’s
forecasted SHS tax collections for this year, with reduced collections forecasted to persist through FY
29-30. While Clackamas County is in a strong financial position, with carryover and one-time
allocations available to offset the shortfall in the current year, SHS resources in FY 24-25 are
expected to decrease from $73.6M to $63.2M, a reduction of more than S10M.

To mitigate the financial impact, several forthcoming programs and positions were paused
indefinitely. Recruitment for vacant positions is only proceeding if critical to essential workforce
needs. Expenditures were carefully reviewed, with a focus on adjusting budgets for individual
programs expected to underspend, rather than reducing service levels across contracts. To sustain
existing programs in the face of reduced revenue, the county is choosing to utilize one-time carryover



funding, which had previously been planned for new services. More than a dozen permanent
ongoing programs were recategorized as limited duration status. One service program will be phased
out over the next few months. Additionally, the issuance of new RLRA vouchers was suspended,
while assuring current RLRA voucher participants their rental assistance will continue.

County staff engaged with the executive directors of our contracted service providers, transparently
communicating the financial outlook and initiating discussion on strategies to support their agencies
and personnel. We continue to monitor spending closely as we progress through this fiscal year and
prepare for the FY 25-26 budgeting process. While we have worked assiduously to minimize impact
to existing services this fiscal year, the forecast reduction underscores the financial reality that any
diversion of SHS funding to uses outside of Supportive Housing Services would require substantial
cuts to our service commitments.

Even as we absorb financial constraints and weather future funding uncertainties, outcomes in Q2
demonstrate the county’s dedication to steady leadership and the development of systems
infrastructure for SHS programs to change people’s lives through housing work. As discussed below,
Clackamas County has achieved each of its three annual capacity building goals as a lead agency
(Category 3). We are additionally on track or ahead of schedule to meet all quantitative annual goals.

Health and Housing Integration

Medicaid Waiver Launch

In Q2, Clackamas County assisted with implementation of the Medicaid 1115 Demonstration Waiver
for Health-Related Social Needs (HRSN) services, accomplishing our annual goal. Last fiscal year the
county stood up its first Health and Housing Integration Team in preparation for the waiver, and
implementation is one of the top priorities this fiscal year. The waiver represents a new opportunity
for Medicaid dollars to pay for certain HRSN services, including housing, as housing stability is
evidenced to contribute significantly to health outcomes. Under the demonstration, rent assistance,
utility assistance, tenancy support, home modifications, and home remediations are eligible to be
paid through Medicaid dollars. The county has been actively engaging numerous health partners for
the past year to be ready to provide these services. As a result, 45 people were authorized to receive
HRSN services for housing assistance in November and December. We expect to see an increase in
the number of households served quarterly as the program becomes more established and better
known.

The county received two Community Capacity Building Grants from Health Share and Trillium
totaling approximately $1.6M. Grant funds are being used to establish waiver-specific services such
as outreach and engagement, providing technical support for the waiver through weekly technical
assistance calls, and assisting with the development of policies and procedures for sequencing
services to maximize housing stability. The role of the county under the Medicaid waiver has been
established as a technical assistance provider. As we develop technical expertise, we are also
meeting with our colleagues in Multnomah and Washington counties to support rollout of the
waiver across the Portland Metro region.

The Health & Housing Integration team is coordinating internally with various county divisions seeking to
participate in the waiver for HRSN housing services. The team is providing planning and technical



support to Social Services to explore a possible expansion of eviction prevention work by using Medicaid
HRSN funding to provide up to six months of rent and utility assistance. Staff are also coordinating with
Community Preservation, exploring another possible initiative to expand their home modification
program through Medicaid funding. The Health & Housing Integration team is additionally working with
the Coordinated Housing Access (CHA) Hotline for outreach and engagement, enabling CHA staff to assist
in identifying eligible individuals and direct the gathering of required documentation.

Community Paramedic

Clackamas County’s Community Paramedic is meeting people where they are—at outreach events, in
shelter, or on the streets—to provide low-barrier healthcare and connections to housing services. A
new position hired and onboarded in fall 2024, the impact of her work is already demonstrable. In
Q2, the Community Paramedic provided wound care (58 assessments, 38 redressings), education (22
sessions on topics ranging from infection prevention to overdose response), behavioral health
support (including 25 suicide risk assessments), and detox support (including successful transition
into inpatient detox services and assisting individuals to maintain sobriety). This life-saving care is
also cost-saving, easing strain on emergency services.

The Community Paramedic engages a broad network of organizations, collaborating with outreach
providers like The Father’s Heart Street Ministry and LoveOne; health system providers such as
Recovery NW Detox, the county’s Mobile Crisis Response Team, Uber Health, Clackamas County
Health Centers, and Providence; and law enforcement agencies including Milwaukie Police
Department, Clackamas County Sheriff’s Office, and Clackamas County Probation and Parole.

Jamie Breunig, the
Community Paramedic,
shared that through formal
outreach, coordinated care,
integrated services, and
intentional engagement, she
is working to establish
visibility and trust with
people experiencing
homelessness, and many
now recognize her as a “safe”
provider. Ms. Breunig
reflected that “by showing
up, listening, and working
without judgement, I've been
able to open doors for
people who are hesitant to
engage with traditional
systems.”

Clackamas County Community Paramedic Jamie Breunig assesses a patient’s health in
her typical office, which on any given day may consist of her laptop and a sidewalk



Health Care Case Conferencing

Clackamas County piloted health care case conferencing to improve access to housing for specific
populations with complex health needs, seniors 65 and older, individuals with behavioral health
needs, and individuals with intellectual and developmental disabilities, meeting one of our annual
goals. We have staffed more than 80 health care case conferencing cases, in large part thanks to the
hire of a Human Services Coordinator Il, who is facilitating the conferencing and assisting with
complex cases. The success of case conferencing has prompted its expansion to include RLRA
voucher participants, individuals housed with other housing providers, coordination with Veterans
Affairs, and hospital discharge planning for people experiencing or at risk of homelessness.

In Q2 the county executed contracts with Northwest Family Services and Community Vision Inc. to
enhance housing access for people with behavioral health needs, seniors 65 and older, and people
with intellectual or developmental disabilities. Housing liaisons are supporting eviction prevention
and rapid rehousing work for these specific populations and are beginning to serve qualifying
households on the By Name List in Q3.

Behavioral Health Case Management

SHS directly funds two behavioral health case managers in the county’s Health Centers Division. The case
managers assist individuals experiencing homelessness or housing instability who require higher levels of
behavioral and mental health support to find and remain in permanent housing. They provide housing
navigation, break down barriers for health clinic patients to access housing, provide eviction prevention
services, participate in case conferencing meetings, advocate for referrals to housing programs, and
provide case management for participants who require significant behavioral health support.

In Q1 and Q2, the behavioral health case management team prevented a total of 70 evictions, placed
five individuals in permanent housing, assisted 15 households with lease renewals, and helped 33
households obtain basic supplies. The team collaborates extensively with the county’s Social Services
Division, Coordinated Housing Access, the Behavioral Health Division, Veterans Services, as well as
internal partners like Treatment Court Services, Integrated Behavioral Health at Primary Care, Adult
Integrated Treatment Team, Sandy Behavioral Health, Child and Family Team, Zero Suicide Team, and
Psychiatric Medical Services.

One client was referred to the behavioral health case management team while he was living in a van and
working in a physically demanding job. He was then involved in an accident and could no longer perform
his job duties. The case managers shared that their approach was to be open and supportive. They
connected the client to RLRA for rent assistance, and the client took an opportunity to become trained
as a peer support specialist, now working in a respite home. He will soon be working full time and has
shared that he loves the work and finds it healing.

Additional Health and Housing Initiatives
Grief Support for Service Providers

Following the death of a program participant—whether by suicide, accident, illness, or other cause—
structured support for staff has been implemented. This support has included outreach by mental health



professionals and on-site or virtual debriefing sessions for impacted individuals. These sessions hold
space for verbal processing, emotion identification, and recognition of shared experiences and
challenges. Employee Assistance Programs, therapy, and other resources are shared for ongoing support.

Program Team Collaborations

Staff on the county’s Program Team collaborate with Suicide Prevention of Clackamas County and are
supporting the development of a future smartphone application for individuals navigating or interested
in learning about mental health challenges. The app will share information about the intersection of
housing and mental health, as well as specify local resources, like Coordinated Housing Access. Program
Team staff also participated in a Clackamas County Sequential Intercept Mapping (SIM) Workshop,
alongside law enforcement and people working in behavioral health, recovery, and health systems, to
deepen understanding of how individuals with behavioral health challenges are accessing services.

Youth Action Board

Clackamas County’s Youth Action Board was invited by Oregon Health Authority’s Alcohol and Drug
Policy Commission to provide input on a youth-focused strategic plan for alcohol and drug treatment, as
well as a separate initiative to expand access to medications for opioid use treatment. Their insights
were highly valued, leading the Alcohol and Drug Policy Commission to offer $10,000 to support their
ongoing involvement in developing the strategic plan. The Youth Action Board is currently planning a
community assessment.

Behavioral Health Retention Team

Recent SHS budget reductions, mentioned in the above Executive Summary, have necessitated a
temporary pause on our Behavioral Health Retention Team work. We are currently planning to
resume this program in the next fiscal year. A partnership between the county’s Housing and
Community Development Division and the Behavioral Health Division, the Behavioral Health
Retention Team will provide light-touch behavioral health services on-site to individuals at risk of
losing their home or frequently involved with corrections due to behavioral health needs.

Clackamas County’s health and housing integration initiatives span the continuum of housing
services, from prevention work and outreach to permanent housing to housing stability and
retention. We have enhanced internal coordination on planning and service delivery, advancing our
commitment to improving health and behavioral health services alignment with SHS programming.
In doing so the county has met its Annual Work Plan commitment to align SHS services with
behavioral and public health systems.

Continuous Improvement

Clackamas County has achieved its annual goal of enhancing compliance and quality improvement
functions for contract oversight. We have implemented a standardized, Excel-based tool that is
driving discussions during our quarterly check-ins with each contracted service provider. The tool
summarizes key performance indicators: households served compared to contracted capacity, total
invoiced compared to contracted budget, and data quality and completeness. The tool also
documents invoicing progress, qualitative program benchmarks, staffing allocated to each
contracted service, and caseloads by case manager. This uniform approach is ensuring data-



At a recent Housing First Response training session, providers gather to learn from
one another

informed conversations at
each quarterly check-in, as
well as comprehensive
performance assessment
coupled with proactive
problem-solving.

Ahead of winter contract
check-ins, the Program Team
cross-referenced various
HMIS reports against the
check-in tool staffing tab,
which is jointly completed by
county staff and service
providers. This supported
discussions on participant
non-engagement, impact on

caseloads and system capacity, as well as data quality and accuracy. As a result of data-informed
regular communications, in Q2, county staff conducted individual meetings with shelter providers to
address specific challenges, including policy development and referral processes. Because provider
policies and referral to engagement rates are documented in the check-in tool, we were able to

identify these components as areas in need of proactive support.

The quarterly check-ins have provided a valuable space for providers and our Housing Services team
to build trust, address provider questions, and clarify contractual obligations and real-time
performance. The tool is shared with providers in advance, with key sections completed by both
parties. By including open-ended questions such as “provider concerns” and highlighting benchmarks
that have or haven’t been met, we have two-way communication and created more opportunities for
provider success. The use of a standardized check-in tool is driving continuous improvement among
our contracted services providers, as well as building Clackamas County’s capacity as the lead agency
to be an agile, proactive, informed, and collaborative partner in administering contracted services.



Anna’s Annex

In Q2 we celebrated the grand opening of Anna’s Annex,
a new social service building at Clackamas Service
Center (CSC). Along with CSC'’s existing building, which
offers meals and groceries several times a week, the
new building offers showers, laundry, clothing and
hygiene items, and a federally qualified health center.

Anna’s Annex will also house a new program named
Housing Emergency Assistance and Resilience for
Tenants, or Milwaukie HEART, funded through the
county’s City Led Initiatives. The program will offer
short-term rental assistance and grocery support to two
populations at risk of homelessness: seniors and families
with children.

Washers and dryers at Anna’s Annex

Anna’s Annex is named in honor of CSC’s longest-serving volunteer, Anna Jones. From CSC’s
founding in 1973, Anna volunteered in the clothing room every week, only ending her volunteer
service at the age of 96 at the beginning of the COVID-19 pandemic. Now 100 years old, Anna was
present at the grand opening celebration.

John's Story

John (alias used for privacy) is a 50-year-old, full-time cook from Oregon City. A job change last
summer caused him to lose his home, and he took shelter in a tent in the wetlands near Clackamas
Aquatic Park. Despite his full-time job, John’s attempts to secure a new apartment were
unsuccessful. Coordinated Housing Access staff recognized the urgency of John’s situation and
referred him to the county’s Resource Navigation program.

Kelley, who works as a Resource
Navigator, helped John through the
complexities of finding and securing
housing and assisted him with an
apartment application. While waiting for
application approval, John was also
connected to temporary housing through
The Father’s Heart Street Ministry,
providing him with a safe space in a
motel room from which he continued his
job search and housing efforts.

Before getting connected to Resource Navigation, John was
sheltering outside in the wetlands near Clackamas Aquatic Park

John learned he was approved for the
apartment. Through SHS Flex Funding,
Kelley was able to cover John’s move-in



costs, removing a critical barrier to permanent housing. John moved into his new home in January,
just 40 days after being referred to Resource Navigation, and now he has a fresh start with a secure
roof over his head.

John's story is one of many made possible by the work of the Resource Navigation team. This fiscal
year, the Resource Navigation program has assisted 82 households.

Free Food Market

Food security is vital. Resident Services staff at the Housing Authority of Clackamas County know the
impact of hunger on housing stability, so they operate Free Food Markets in partnership with Oregon
Food Bank twice a month, rain or shine. The December markets are especially relied upon by families
experiencing heightened financial demand and rising grocery costs. So when a food bank delivery
didn’t come through for its regularly scheduled December drop-off in Oregon City, Resident Services
worked quickly on a new plan. Despite joint efforts, rescheduling within the month of December
wasn’t an option due to high demand and scheduling capacity. Instead, Resident Services worked
with Oregon Food Bank to nearly double the food delivery to an alternate site in Milwaukie.

At 7am on Christmas Eve, phenomenal staff from the Mental Health & Addiction Association of
Oregon, Impact NW, Portland State University, and Home Forward came together with Clackamas
County staff from across the Housing and Community Development Division, many volunteering their
day off and some bringing family members to assist in the effort, to distribute hundreds of pounds of
produce and canned goods. The Free Food Market of December served 93 Milwaukie residents and
105 Oregon City residents, just in time for the holiday.



Volunteers organize fresh fruit and vegetables and shelf-stable pantry goods at the Milwaukie Free Food Market on
December 24



Section 2. Data and data disaggregation

Please use the following table to provide and disaggregate data on Population A, Population B

housing placement outcomes and homelessness prevention outcomes. Please use your local
methodologies for tracking and reporting on Populations A and B. You can provide context for the
data you provided in the context narrative below.

Data disclaimer: HUD Universal Data Elements data categories will be used in this template for

gender identity and race/ethnicity until county data teams develop regionally approved data

categories that more accurately reflect the individual identities.

Section 2.A Housing Stability Outcomes: Placements & Preventions
Housing Placements By Intervention Type: Permanent Supportive Housing

Number of housing This Quarter Year to Date
placements-
Permam.ent ) Number |[Subset-  |Percentage: [Subset - Percentage: |Number |Percentage
Supportive Housing Population |Population A |Population B [Population B of annual
A placed placed into PSH goal
into PSH
Total
59 49 83.1% 10 16.9% 134 48.7%
households

Race & Ethnicity This Quarter Year to Date
# % # %
American Indian, Alaska Native or Indigenous 16 12.9% 29 11.0%
Asian or Asian American 1 0.8% 3 1.1%
Black, African American or African 10 8.1% 39 14.8%
Hispanic/Latina/e/o 55 44.4% 92 34.8%
Middle Eastern or North African -- -- -- --
Native Hawaiian or Pacific Islander 3 2.4% 5 1.9%
White 109 87.9% 217 82.2%
Non-Hispanic White (subset of White category) 57 46.0% 132 50.0%
Client doesn’t know -- -- -- --
Client prefers not to answer -- -- 1 0.4%
Data Not Collected -- -- 4 1.5%
Disability status!
# % # %
Persons with disabilities 41 33.1% 92 34.8%
Persons without disabilities 18 14.5% 47 17.8%
Disability unreported -- -- 6 2.3%

Gender identity?

! Disability information is not provided for every person served due to limited data availability.

2 Gender information is not provided for every person served due to limited data availability.



Woman (Girl, if child)

Man (Boy, if child)

Culturally Specific Identity

Non-Binary

Transgender

Questioning

Different Identity

Client doesn’t know

Client prefers not to answer

Data not collected

(Only if Applicable) Housing Placements By Intervention Type: Housing with Services

N/A

Housing Placements By Intervention Type: Housing Only

N/A

Housing Placements By Intervention Type: Rapid Re-Housing (all Rapid Re-Housing subtypes)

Number of This Quarter Year to Date
housing Number Subset - Percentage: | Subset - Percentage: | Number Percentage
placements- Population | Population | Population | Population of annual
Rapid Re- A placed A B placed B goal
A into into
Housing Housing Housing
Only Only
Total
117 _ 315 -
people
Total
55 15 27.3% 40 72.7% 151 94.4%
households
Race & Ethnicity This Quarter Year to Date
# % # %
American Indian, Alaska Native or Indigenous 8 6.8% 17 5.4%
Asian or Asian American -- -- -- --
Black, African American or African 14 12.0% 46 14.6%
Hispanic/Latina/e/o 24 20.5% 74 23.5%
Middle Eastern or North African 5 4.3% 5 1.6%
Native Hawaiian or Pacific Islander -- - 11 3.5%




White 82 70.1% 209 66.3%
Non-Hispanic White (subset of White category) 64 54.7% 143 45.4%
Client doesn’t know -- - -- --
Client prefers not to answer 1 0.9% 1 0.3%
Data Not Collected 7 6.0% 17 5.4%
Disability status
# % # %
Persons with disabilities 47 40.2% 131 41.6%
Persons without disabilities 58 49.6% 150 47.6%
Disability unreported 12 10.3% 34 10.8%
Gender identity
# % # %
Woman (Girl, if child) 70 59.8% 199 63.2%
Man (Boy, if child) 43 36.8% 106 33.7%
Culturally Specific Identity -- - -- --
Non-Binary -- -- -- --
Transgender -- -- -- --
Questioning -- - -- --
Different Identity -- - -- --
Client doesn’t know -- - -- --
Client prefers not to answer 1 0.9% 1 0.3%
Data not collected 3 2.6% 2.9%

Housing Placements By Intervention Type: Eviction and Homelessness Prevention

Number of This Quarter Year to Date
preventions
Number [Subset - Percentage: [Subset - Percentage: |Number [Percentage of
Population A |Population A [Population B [Population B annual goal
placed into placed into
Prevention Prevention
Totalpeople | 1,011 | D 2,069 | -
Total
464 53 11.4% 411 88.6% 965 96.5%
households
Race & Ethnicity This Quarter Year to Date
# % # %
American Indian, Alaska Native or Indigenous 40 4.0 90 4.3%
Asian or Asian American 28 2.8% 42 2.0%
Black, African American or African 140 13.8% 259 12.5%
Hispanic/Latina/e/o 182 18.0% 435 21.0%
Middle Eastern or North African -- -- -- --
Native Hawaiian or Pacific Islander 40 4.0% 74 3.6%
White 682 67.5% 1,460 70.6%




Non-Hispanic White (subset of White category) 328 32.4% 788 38.1%
Client doesn’t know - -- 2 0.1
Client prefers not to answer 21 2.1% 38 1.8%
Data Not Collected 17 1.7% 25 1.2%
Disability status
# % # %
Persons with disabilities 299 29.6% 595 28.8%
Persons without disabilities 618 61.1% 1,307 63.2%
Disability unreported 94 9.3% 167 8.1%
Gender identity
# % # %
Woman (Girl, if child) 580 57.4% 1,199 58.0%
Man (Boy, if child) 397 39.3% 823 39.8%
Culturally Specific Identity - -- -- --
Non-Binary 4 0.4% 8 0.4%
Transgender 7 0.7% 7 0.3%
Questioning -- -- -- --
Different Identity - -- -- --
Client doesn’t know -- -- 1 0.1%
Client prefers not to answer 13 1.3% 16 0.8%
Data not collected 10 1.0% 15 0.7%

Section 2.B Regional Long-Term Rent Assistance Program
The following data represents a subset of the above Housing Placements data. The Regional Long-
term Rent Assistance Program (RLRA) primarily provides permanent supportive housing to SHS

priority Population A clients (though RLRA is not strictly limited to PSH or Population A).
RLRA data is not additive to the data above. Housing placements shown below are duplicates of the
placements shown in the data above.

Please disaggregate data for the total number of people in housing using an RLRA voucher during the

quarter and year to date.

Regional Long-

This Quarter

Year to Date

term Rent
Assistance
Quarterly Program
Data

Number

Subset -
Population
A in RLRA

Percentage: [Subset
Population A |Population
B in RLRA

Percentage:
Population B

Number

Percentage
of total

Number of RLRA
vouchers issued
during

reporting period

32

22

68.8% 9

28.1%

118




Number of people
newly leased up
during

reporting period

117 90 76.9%

25

21.4%

230

Number of
households newly
leased up 52 42 80.8%
during reporting
period

17.3%

111

Number of people in
housing using an
RLRA voucher during
reporting period

1,648 1,175 71.3%

469

28.5%

1,678

Number of
households in
housing using an 884 690 78.1%
RLRA voucher during
reporting period

192

21.7%

902

Number of people in
housing using an
RLRA voucher since
July 1. 2021

1,762 | 1,259 71.5%

499

28.3%

1,762

Number of
households in
housing using an 962 755 78.5%
RLRA voucher since
July 1, 2021

205

21.3%

962

Race & Ethnicity

This Quarter

Year to Date

# % # %
American Indian, Alaska Native or Indigenous 101 6.1% 104 6.2%
Asian or Asian American 32 1.9% 33 2.0%
Black, African American or African 286 17.3% 293 17.4%
Hispanic/Latina/e/o 359 21.8% 364 21.7%
Middle Eastern or North African 0 0.0% 0 0.0%
Native Hawaiian or Pacific Islander 53 3.2% 53 3.2%
White 1,288 78.1% 1,311 78.0%
Non-Hispanic White (subset of White category) 964 58.5% 985 58.6%
Client doesn’t know 0 0.0% 0 0.0%




Client prefers not to answer 0 0.0% 0 0.0%

Data Not Collected 0 0.0% 0 0.0%
Disability status
# % # %
Persons with disabilities 822 49.8% 838 49.9%
Persons without disabilities 827 50.2% 842 50.1%
Disability unreported 0 0.0% 0 0.0%
Gender identity
# % # %
Woman (Girl, if child) 1,001 60.7% 1,013 60.3%
Man (Boy, if child) 641 38.9% 660 39.3%
Culturally Specific Identity 0 0.0% 0 0.0%
Non-Binary 4 0.2% 4 0.2%
Transgender 0 0.0% 0 0.0%
Questioning 1 0.1% 1 0.1%
Different Identity 0 0.0% 0 0.0%
Client doesn’t know 1 0.1% 1 0.1%
Client prefers not to answer 2 0.1% 2 0.1%
Data not collected 1 0.1% 1 0.1%

Section 2.C Other Data: Non-Housing Numeric Goals

This section shows progress to quantitative goals set in county annual work plans. Housing

placement and prevention progress are already included in the above tables. This section includes
goals such as shelter units and outreach contacts and other quantitative goals that should be

reported on a quarterly basis. This data in this section may differ county to county, and will differ

year to year, as it aligns with goals set in county annual work plans.

Instructions: Please complete the tables below, as applicable to your annual work plans in Quarter 2
and Quarter 4 Reports.

Number of This Quarter Year to
people in Date
Shelter Number Subset - Percentage: Subset - Percentage: Number
Population Population A | Population B | Population B
A in Shelter in Shelter
Total people 520 767
Total
345 226 65.5% 119 34.5% 532
households
Race & Ethnicity This Quarter Year to Date
# % # %
American Indian, Alaska Native or Indigenous 79 15.2% 106 13.8%
Asian or Asian American 18 3.5% 27 3.5%
Black, African American or African 32 6.2% 52 6.8%




Hispanic/Latina/e/o 112 21.5% 198 25.8%
Middle Eastern or North African -- -- -- --
Native Hawaiian or Pacific Islander 7 1.3% 13 1.7%
White 322 61.9% 461 60.1%
Non-Hispanic White (subset of White category) 284 54.6% 402 52.4%
Client doesn’t know 1 0.2% 1 0.1%
Client prefers not to answer 14 2.7% 14 1.8%
Data Not Collected 6 1.2% 6 0.8%
Disability status
# % # %
Persons with disabilities 235 45.2% 329 42.9%
Persons without disabilities 208 40.0% 331 43.2%
Disability unreported 77 14.8% 107 14.0%
Gender identity
# % # %
Woman (Girl, if child) 220 42.3% 337 43.9%
Man (Boy, if child) 284 54.6% 413 53.8%
Culturally Specific Identity -- -- -- --
Non-Binary 1 0.2% 1 0.1%
Transgender 1 0.2% 1 0.1%
Questioning -- - -- --
Different Identity -- -- -- --
Client doesn’t know -- -- -- --
Client prefers not to answer 7 1.3% 7 0.9%
Data not collected 7 1.3% 8 1.0%
Number of This Quarter Year to
people in Date
Outreach** Number [Subset - Percentage: [Subset - Percentage: Number
Total people 341 549
Total
households 278 440
Sub-Set — Total
people | 287 212 73.9% 75 26.1% 440
“Engaged” during
reporting period
Sub-Set — Total
households . 249 190 76.3% 59 23.7% 385
“Engaged” during

reporting period




**The Following Section is only for participants that have a “Date of Engagement”

Race & Ethnicity This Quarter Year to Date
# % 3 # % 4
American Indian, Alaska Native or Indigenous 12 4.2% 21 4.8%
Asian or Asian American 1 0.3% 2 0.5%
Black, African American or African 9 3.1% 16 3.6%
Hispanic/Latina/e/o 24 8.4% 39 8.9%
Middle Eastern or North African 1 0.3% 1 0.2%
Native Hawaiian or Pacific Islander 3 1.0% 4 0.9%
White 200 69.7% 308 70.0%
Non-Hispanic White (subset of White category) 145 50.5% 244 55.5%
Client doesn’t know 1 0.3% 2 0.5%
Client prefers not to answer 31 10.8% 42 9.5%
Data Not Collected 16 5.6% 25 5.7%
Disability status
# % # %
Persons with disabilities 104 36.2% 144 32.7%
Persons without disabilities 68 23.7% 117 26.6%
Disability unreported 115 40.1% 179 40.7%
Gender identity
# % # %
Woman (Girl, if child) 111 38.7% 184 41.8%
Man (Boy, if child) 140 48.8% 209 47.5%
Culturally Specific Identity -- -- -- --
Non-Binary -- - 2 0.5%
Transgender 2 0.7% 2 0.5%
Questioning -- -- -- --
Different Identity -- -- -- --
Client doesn’t know -- -- -- --
Client prefers not to answer 21 7.3% 28 6.4%
Data not collected 13 4.5% 15 3.4%

Section 3. Financial Reporting
Please complete the quarterly financial report and include the completed financial report to this

quarterly report, as an attachment.

3 Percentage denominator is based on the number of individuals who were engaged during the report period
(n=287).
4 Percentage denominator is based on the number of individuals who were engaged year to date (n=440).



Glossary:

Supportive Housing Services: All SHS funded housing interventions that include PSH, RRH, Housing Only,
Housing with Services, Preventions, and RLRA Vouchers. This also includes shelter, outreach, navigation
services, employment services or any other SHS funding to help households exit homelessness and
transition into safe, stable housing.

Supportive Housing: SHS housing interventions that include PSH, Housing Only and Housing with
Services.

Regional Long Term Rent Assistance (RLRA): provides a flexible and continued rent subsidy that will
significantly expand access to housing for households with extremely and very low incomes across the
region. RLRA subsidies will be available for as long as the household needs and remains eligible for the
subsidy, with no pre-determined end date. Tenant-based RLRA subsidies will leverage existing private
market and regulated housing, maximizing tenant choice, while project-based RLRA subsidies will
increase the availability of units in new housing developments. RLRA program service partners will cover
payments of move-in costs and provide supportive services as needed to ensure housing stability. A
Regional Landlord Guarantee will cover potential damages to increase participation and mitigate risks for
participating landlords.

Shelter: Overnight Emergency Shelter that consists of congregate shelter beds PLUS non/semi-
congregate units. Shelter definition also includes Local Alternative Shelters that have flexibility around
limited amenities compared to HUD defined overnight shelters.

Day Shelter: Provides indoor shelter during daytime hours, generally between 5am and 8pm. Day
shelters primarily serve households experiencing homelessness. The facilities help connect people to a
wide range of resources and services daily. Including on-site support services such as restrooms,
showers, laundry, mail service, haircuts, clothing, nutrition resources, lockers, ID support, etc.

Outreach: activities are designed to meet the immediate needs of people experiencing homelessness in
unsheltered locations by connecting them with emergency shelter, housing, or critical services, and
providing them with urgent, non-facility-based care. Metro is using the HUD ESG Street Outreach model.
The initial contact should not be focused on data. Outreach workers collect and enter data as the client
relationship evolves. Thus, data quality expectations for street outreach projects are limited to clients
with a date of engagement.

Outreach Date of Engagement “Engaged”: the date an individual becomes engaged in the development
of a plan to address their situation.

Population A: Extremely low-income; AND have one or more disabling conditions; AND Are experiencing
or at imminent risk* of experiencing long-term or frequent episodes of literal homelessness.

Imminent Risk: Head of household who is at imminent risk of long-term homelessness within 14 days of
the date of application for homeless assistance and/or has received an eviction. The head of household
will still need to have a prior history of experiencing long-term homelessness or frequent episodes of
literal homelessness.

Population B: Experiencing homelessness; OR have a substantial risk* of experiencing homelessness.



Substantial risk: A circumstance that exists if a household is very low income and extremely rent
burdened, or any other circumstance that would make it more likely than not that without supportive
housing services the household will become literally homeless or involuntarily doubled-up.

The following list are HUD HMIS approved Project Types. Metro recognizes SHS programs do not align
with these project types exactly, and value that flexibility. However, to ensure the interpretations and
findings are based upon correct interpretations of the data in quarterly reports and HMIS reports, we

will reference these Project Types by the exact HUD name.
Here are the HUD Standards if needed, https://files.hudexchange.info/resources/documents/HMIS-Data-Standards-Manual-2024.pdf

Permanent Supportive Housing, “PH - Permanent Supportive Housing (disability required for entry)”: A
long-term intervention intended to serve the most vulnerable populations in need of housing and
supportive services to attribute to their housing success, which can include PBV and TBV programs or
properties. Provides housing to assist people experiencing homelessness with a disability (individuals
with disabilities or families in which one adult or child has a disability) to live independently.

Housing with Services, “PH - Housing with Services (no disability required for entry)”:

A project that offers permanent housing and supportive services to assist people experiencing
homelessness to live independently but does not limit eligibility to individuals with disabilities or families
in which one adult or child has a disability.

Housing Only, “PH - Housing Only”:

A project that offers permanent housing for people experiencing homelessness but does not make
supportive services available as part of the project. May include Recovery Oriented Transitional Housing,
or any other type of housing, not associated with PSH/RRH, that does include supportive services.

Rapid Re-Housing, “PH - Rapid Re-Housing" (Services Only and Housing with or without services):

A permanent housing project that provides housing relocation and stabilization services and/or short
and/or medium-term rental assistance as necessary to help an individual or family experiencing
homelessness move as quickly as possible into permanent housing and achieve stability in that housing.

Prevention, “Homelessness prevention”:

A project that offers services and/or financial assistance necessary to prevent an individual or family
from moving into an emergency shelter or living in a public or private place not meant for human
habitation. Component services and assistance generally consist of short-term and medium-term tenant-
based or project-based rental assistance and rental arrears. Additional circumstances include rental
application fees, security deposits, advance payment of last month's rent, utility deposits and payments,
moving costs, housing search and placement, housing stability case management, mediation, legal
services, and credit repair. This term differs from retention in that it designed to assist nonsubsidized
market rate landlord run units.


https://files.hudexchange.info/resources/documents/HMIS-Data-Standards-Manual-2024.pdf

Metro Supportive Housing Services

Financial Report for Quarterly Progress Report (IGA 7.1.2) and Annual Program Report (IGA 7.1.1)

Clackamas County
2024-2025

Financial Report (by Program Category)

COMPLETE THE SECTION BELOW EVERY QUARTER. UPDATE AS NEEDED FOR THE ANNUAL REPORT.

Total YTD Variance
Annual Budget Q1 Actuals Q2 Actuals Actuals Under / (Over) % of Budget
Metro SHS Resources
L Counties will provide details and context on any unbudgeted amounts in Beginning Fund Balance in the narrative of

Beginning Fund Balance 97,724,635 107'556'145— 107,556,145 (9,831,510) their report, including the current plan and timeline for budgeting and spending it.

Metro SHS Program Funds 73,650,336 2,040,207 : 11,231,596 13,271,803 60,378,534 18%:

Interest Earnings'® 1,000,000 s s o 1,000,000 0%

insert addt'l lines as necessary - - N/A:

Subtotal Program Revenue 74,650,336 2,040,207 11,231,596 13,271,803 61,378,534 18%

Total Metro SHS Resources 172,374,972 109,596,352 11,231,596 120,827,948 51,547,024 70%

Metro SHS Requirements
Program Costs

Permanent Supportive Housing (PSH)

Individual Support Costs

System Support Costs
Systems Infrastructure
Built Infrastructure
Other supportive services

Support to individuals who have extremely low incomes and one or more who are exp or frequent episodes of literal homelessness or imminent risk of
experiencing homelessness
Support Services 18,863,618 775,593 4,134,748 4,910,342 13,953,277 26%
Long-term Rent Assistance (RLRA) 23,544,215 2,793,858 3,097,996 5,891,854 17,652,361 25%
Long- Rent Assi Admil
ong-term Rent Assistance Admin 2,332,421 159,004 233,082 392,1361 1,940,285 17%
Subtotal PSH 44,740,254 3,728,546 7,465,786 11,194,331 33,545,923 25%
Rapid Re-housing (RRH)
Support to individuals experiencing a loss of housing
Rapid Re-housing (RRH) i 2,267,050 ; 262,799 760,611 1,023,410 1,243,641 ;
Subtotal RRH 2,267,050 262,799 760,611 1,023,410 1,243,641 45%
Other Housing and Services Programs (not otherwise listed)
Support to individuals who are experiencing or have ial risk of hi
Housing Only | = = - -
Housing with Services H - - - -
Subtotal Other Housing and Services Programs = = = - =
Eviction & Homelessness Prevention
Support to individuals experiencing a ial loss of housing
iction & Preventi i 18,907,467 i 1,916,145 2,299,019 4,215,165 14,692,302
Subtotal Eviction & Homelessness Prevention 18,907,467 1,916,145 2,299,019 4,215,165 14,692,302 22%
Safety On/Off the Street
Support to individuals unhi dorin porary housing
Shelter 13,337,616 : 776,015 2,842,389 ; 3,618,404 9,719,211 : 27"
Outreach 4,344,854 : 1,008,730 ; 778,148 : 1,786,878 2,557,976 41!
Subtotal Safety On/Off the Street 17,682,470 1,784,746 3,620,537 5,405,282 12,277,188 31%

System Support Costs

Subtotal System Support Costs

5,674,022 780,246 786,456 1,566,703 4,107,319 28%
42,489,492 534,545 1,034,388 1,568,934 40,920,558 4%
1,075,186 52,665 263,338 316,003 759,184 29%
49,238,700 1,367,457 2,084,183 3,451,639 45,787,061 7%

Administrative Costs for long-term rent assistance equals 6% of Partner's YTD expenses on long-term rent




Metro Supportive Housing Services

Financial Report for Quarterly Progress Report (IGA 7.1.2) and Annual Program Report (IGA 7.1.1)
Clackamas County

2024-2025

Financial Report (by Program Category) COMPLETE THE SECTION BELOW EVERY QUARTER. UPDATE AS NEEDED FOR THE ANNUAL REPORT.

Total YTD Variance

% of Budget Comments
Actuals Under / (Over) of Budge

Annual Budget Q1 Actuals Q2 Actuals Q3 Actuals Q4 Actuals

Regional Strategy Implementation

Investments to support SHS program alignment, coordination and outcomes at a regional level

Coordinated Entry 482,844 - 482,844 0%:
Regional Landlord Recruitment 1,935,337 27kl 17,998 21,229 1,914,109 1%
Healthcare System Alignment 767,523 22,536 66,424 88,960 678,563 12%:
Training 165,604 - 165,604 0%:
Technical Assistance 6,290,000 = 6,290,000 0%:
Employee Recruitment and Retention 165,604 - 165,604 0%:

| Strategy | i 9,806,913 25,767 84,422 ° = 110,189 9,696,725 1%

County Administrative Costs

County Administrative Costs Service Provider Administrative Costs (including RLRA) are reported as part of Program Costs above. Counties will

provide details and context for Service Provider Administrative Costs in their Annual Program Report.

County Administrative Costs 8,502,05 446,625 | 455,444 : 902,07 7,599,984 11%;
County inistrative Costs 8,502,054 446,625 455,444 - - 902,070 7,599,984 11%
Subtotal Program Costs 151,144,908 9,532,084 16,770,001 - - 26,302,086 124,842,823 17%

Contil and Reserves This section reflects budgeted contingency and reserve figures.

Contingency ! 3,682, Contingency equals 5% of Partner's budgeted annual Program Funds.
Regional Strategy Implementation Contingency!

Stabilization Reserve!®! 14,730,067 Stabilization Reserve equals 20% of Partner's budgeted annual Program Funds.

RLRA Reserves

Other Programmatic Reserves
insert addt'l lines as necessary -
Subtotal Contingency and Reserves 21,230,063 21,230,063

Program Category Descriptions
Support Services case management, behavioral health, mental health and addiction services, peer support, other connections to healthcare programs

Rapid Re-housing (RRH) RRH services, short-term rent assi housing r ion, case ent
Housing Only rent assistance
Housing with Services support services and rent assistance
Eviction & Homelessness Prevention short-term rent assistance geared toward preventing evictions, diversion assistance, one-time stabilization assistance, other relevant services
Shelter congregate shelter, alternative shelter, motel shelter, transitional housing, recuperative centers
Outreach support and services other than overnight shelter, including case management, hygiene programs, survival gear, day centers, and navigation to other services

Systems Infrastructure service provider capacity building and organizational health, system d /mar ical assistance, community engagement, advisory body support, etc

Built Infrastructure property purchases, capital improvement projects, etc
Other supportive services broad services which cannot be allocated under individual support costs above, including: Systems Access and Navigation, Coordinated Access, Housing Navigation, employment, benefits, ancillary homeless services that support overall programmatic
objectives, etc

County Administrative Costs Costs not specifically attributed to a particular SHS program or program delivery, including: senior management personnel, general facilities costs, general services such as HR, accounting, budget development, procurement, marketing, agency audit and
agency insurance, etc.
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The following information should be submitted 45 calendar days after the end of each quarter, per
IGA requirements. When that day falls on a weekend, reports are due the following Monday.

Ql Q2 Q3 Q4
Report Due Nov 15 Feb 15 May 15 Aug 15
Reporting Period Jul 1 —Sep 30 Oct 1 —Dec 31 Jan 1 — Mar 31 Apr 1—Jun 30

Please do not change the formatting of margins, fonts, alignment, or section titles.

Edits to report on November 19, 2024

After submitting this report to Metro on November 15, 2024, the JOHS found a content error in the
executive summary. In the original version, we reported sustaining and expanding our emergency shelter
capacity to 1,170 existing units. However, that figure only represented the number of sustained shelter
units. We have since corrected that number to 1,180 to include 10 new shelter units added in Q1 (see
chart on page 26, FY 25 SHS-Funded Shelter Breakdown (Q1)).



Table of Contents
hyperlinked

Section 1. Progress Narrative
Section 2. Data & Data Disaggregation
Data Disclaimer
Section 2.A Housing Stability Outcomes: Placements & Preventions
# Housing Placements — Supportive Housing*
# Housing Placements — Rapid Re-Housing (RRH)**
# Housing Placements — Other Permanent Housing Programs (OPH)***
# Houseless Prevention — Newly Served
Section 2. B Regional Long-Term Rent Assistance Program
Regional Long-term Rent Assistance Quarterly Program Data
Section 2. C Subset of Housing Placements and Preventions: Priority Population Disaggregation
Population A Report
Population B Report
Section 2.D Other Data: Non-Housing Numeric Goals

Section 3. Financial Reporting

16
16
17
17
18
19
20
21
21
23
23
25
26
27



Section 1. Progress Narrative

In no more than 3-5 pages, please tell us about your investments and programming during the reporting
period, focusing on at least one of the following topics per quarter: racial equity, capacity building,
regional coordination and behavioral health, new investments, leverage, service systems coordination or
any other topic connected to your local implementation plan.

Please also provide updates and information (including numbers or data) to demonstrate progress
towards your work plan goals. Note that each topic/work plan goal must be covered in at least one
quarterly report during the year. [Example, if you set an annual goal to increase culturally specific
provider organizations by 15%, please tell us by quarter 2 how much progress you’ve made towards that
goal (e.g. 5%)]

Please also address these areas in each quarter’s narrative.
® Overall challenges and barriers to implementation
e Opportunities in this quarter (e.g. promising findings in a pilot)
® Success in this quarter (e.g. one story that can represent overall success in this quarter)
® Emerging challenges and opportunities with service providers



Executive Summary

This report represents the beginning of the fourth year of SHS implementation in Multnomah County. As
demonstrated in our recently released Annual Report, Multnomah County turned a corner in our SHS
implementation last year. We sent millions of SHS dollars out into the community, where they reached
thousands of people most in need of housing and support services. We are steadily working toward
fulfilling the 10-year promises of the measure, in alignment with our Local Implementation Plan, and
prioritizing Black, Indigenous, and People of Color who have been most affected by housing
discrimination, and experience homelessness at greater rates. As we open this new year we have both
incredible progress to build upon, and future growth to strive for.

Some of our key highlights from Q1 include:

e Exceeding our spending goal for this quarter and spending $28 million — nearly triple the
amount spent during the same time period last year.

e Leveraging SHS funds across three additional County departments to help serve community
members within their sphere of influence.

® Placing 421 people into housing — a 166% increase over Q1 last year.

e Funding a new community justice day center program to promote mental and behavioral health
for people on parole or probation, and provide pathways to housing.

e Adding 10 new units of emergency shelter to bring our total SHS-funded shelter capacity to
1,180, and supporting the opening of Avalon Village, a new alternative shelter in Southeast
Portland.

Annual Work Plan Progress

This quarter the Joint Office made progress on several key Annual Work Plan goals, including exceeding
previous housing placements, taking initial steps to increase our supply of permanent supportive
housing, strengthening our cross-department partnerships to serve key populations, and expanding
shelter availability and services.

Evaluating Annual Work Plan Goal Progress

Continuing with the momentum gained from FY 2024, Multnomah County saw encouraging progress
across all quantitative Annual Work Plan Housing Goals and a record number of 421 folks exiting
houselessness into housing by the close of Q1; a 166% increase in placements from last year.

When comparing Q1 outcomes across fiscal years it is important to take into account how qualitative
annual work plan goals have changed over time in tandem with the stages of SHS implementation.
Specifically, FY 2025 is the beginning of year four of the 10-year Measure and signifies a shift in focus
from ramping up programming to sustaining it long term. In alignment with this transition period,
Multnomah County’s qualitative housing goals are slightly lower to coincide with the level of ongoing
investments in each service type as housing placements stabilize over time yet remain competitive to
better meet the needs of folks living unhoused.

Q1 Progress Toward Annual Work Plan Goals

Program Type FY 25 Goals FY 25 Q1 % to FY 25 Goal




Actuals

in Q1

Permanent Supportive Housing
(PSH)

360 people
300 households

106 people
85 households

29% people
28% households

Rapid Rehousing
(RRH)/Short-term Rent
Assistance

550 people
440 households

270 people
152 households

49% individual
35% households

Other Permanent Housing
(OPH)
Includes Transitional Housing

162 people
135 households

45 people
34 households

28% individual
36% households

Homeless Prevention

800 people
600 households

253 people
157 households

32% individual
26% households

In Q1, 106 people were placed into Permanent Supportive Housing (PSH). What appears to be a decrease
in the number of people placed in FY 2024 at this point, is actually due to an update from Metro in how
this category should be reported. Previously, the Permanent Supportive Housing (PSH) category was
referred to as Supportive Housing and included transitional housing placement numbers under this
wider umbrella of services. Metro recently released guidance to the tri-counties to report only PSH in the
Supportive Housing category and include programs like transitional housing into the Other Permanent
Housing (OPH) section. If we were using last year’s format for reporting outcomes, combining PSH and
OPH outcomes from Q1, 151 people have been placed — marking a slight increase over the previous
year.

By the end of Q1, an unprecedented 270 people moved into SHS-supported rapid rehousing (RRH)
programs, a 201% increase over RRH placements at this time last year. This early progress is attributed to
key one-time-only investments in rapid rehousing programs and residual impacts of the FY 2024
Corrective Action Plan (CAP) and unanticipated revenue packages, which allocated a significant portion
of funding to RRH services expansion.

The Joint Office’s eviction prevention outcomes for Q1 are 26% higher than they were in Q1 for FY 2024.
As shared in previous reports, SHS eviction prevention outcomes for FY 2024 were lower than previous
years because the County primarily used non-SHS funding sources for eviction prevention. As predicted
in those reports, now that the County is using SHS for eviction prevention instead of federal relief
funding, the SHS-funded eviction prevention outcomes are now at expected levels. Our outcomes
support this claim, as SHS supported 253 people with homelessness prevention in Q1. This represents
64% of the total number of people served with these SHS-funded services last year and is 32% of the way
to our FY 2025 annual goal.

Strategically using SHS to sustain essential emergency shelters

In line with Multnomah County’s Community Sheltering Strategy, the Joint Office used SHS funds to
support operations for 11 emergency shelter providers in Q1. Across these providers, 1,170 units were
sustained and 10 new units were brought online. Out of the 1,170 sustained units, 87 were administered



https://www.multco.us/community-sheltering-strategy

in partnership with Multnomah County’s Behavioral Health Department (BHD) to better meet the
sheltering needs of people living unhoused who experience behavioral health barriers. When reviewing
Annual Work Plan progress, we note the emergency shelter goal originally set did not include
SHS-funded shelter capacity outside of the Joint Office. The following table examines Q1 emergency
shelter progress accounting for this distinction.

Q1 Progress Toward Emergency Shelter Capacity

FY 25 Joint Office Health % to FY 25 Goal
Emergency SHS-Funded Department inQl
Shelter Goal Shelter Units SHS-Funded Health Dept. Included

Shelter Units

Sustained Units 1,088 1,083 87 1,170 (108%)
New Units 309 10 0 10 (3%)
Total Units 1,397 N/A N/A 1,180 (84%)

In Q1, Multnomah County achieved 108% of the sustained shelter unit goal set in the FY 2025 Annual
Work Plan. This was to be expected as sustained shelter units belong to programs that are already
operational and represent a continuation of services that have been underway in previous fiscal years. In
contrast, adding new units to the shelter system requires a ramp-up period between when funding is
granted to a shelter provider and when those units become accessible to participants. Following this
thread, the Joint Office added 10 new units in Q1; achieving a modest 3% of the annual goal. As new
units are developed, we anticipate the number of total new units to increase steadily over the next
quarters.

S7M funding opportunity released for the expansion of permanent supportive housing
The Joint Office recently released a funding solicitation in support of our goal to place 360 new people
and 300 new households into permanent supportive housing (PSH) this year.

The PSH Notice of Funding Availability (NOFA) was released in September and is attached to about $7
million in ongoing SHS funds to support the expansion of project-based and tenant-based PSH. This
money is earmarked for rent assistance and support services for up to 200 households who earn at or
below 30% of area median income; are experiencing or at imminent risk of long-term, literal
homelessness; and include a head of household with a disabling condition.

We expect to fund multiple new or expanded PSH projects and create approximately 170 new PSH
opportunities in Multnomah County through this NOFA. This will include approximately 50 new PSH
apartments for families with children and 120 new PSH apartments for adult-only households,
prioritizing projects that include culturally-specific services and projects that focus on serving older
adults. Additionally, the project aims to:

e Expand our contracted pool of PSH providers: Over the past several years, a large number of



organizations have newly qualified to contract with the Joint Office to provide supportive
housing. Many of these newly qualified vendors do not yet have contracts to provide PSH
programming. The Joint Office hopes to expand the number of qualified vendors funded to do
this work through this NOFA.

e Expand culturally specific PSH for Black and Indigenous communities and other communities
of color: Black and African American, Native American and Alaska Native, and Native Hawaiian
and Pacific Islander communities continue to be dramatically overrepresented within the
population experiencing long-term, literal homelessness. We also see a significant need for PSH
among Latine communities. A critical priority of this NOFA is to fund projects focused on serving
these and other communities of color, with an emphasis on expanding culturally specific
services.

e Expand PSH focused on serving older adults (ages 50+): Older adults are one of the fastest
growing segments of the population experiencing homelessness. While most PSH programming
can serve older adults, there is a critical need to expand PSH that is intentionally designed for
this population.

The Joint Office is also prioritizing project-based PSH projects that include studios, one bedrooms, and
larger sized apartments over projects that include Single Room Occupancy (SRO) PSH apartments for this
NOFA. This is because there are a large number of SRO PSH apartments already in our system, and there
are significant limitations to the ability of SROs to meet the needs of PSH households. We are also
prioritizing project-based PSH projects that include ADA-accessible units.

As we begin PSH expansion through this NOFA process, we anticipate that half of the total capacity will
be filled this fiscal year due to the time it will take to make awards and for projects to staff up, start
working with people, and place people into units. We expect to notify applicants about funding awards
for this NOFA by late in Q2 and look forward to providing additional updates throughout the year.

Positive trends in existing permanent supportive housing: community building, mental health support
We are eager to expand our supply of permanent supportive housing because we know it is an effective
solution to ending homelessness for people experiencing chronic homelessness. Every quarter we
continue to hear success stories about the impact of PSH, not only in transitioning people from
homelessness to housing, but creating conditions in which participants can receive the wraparound
support they need to thrive, create community, and rebuild their lives.

At Cedar Commons, an SHS-funded PSH project run by Multnomah County’s Health Department, this
wraparound support took the form of skills and relationship building, as well as mental and behavioral
health resources. While many PSH projects offer community building activities, not all PSH projects have
access to mental and behavioral health-specific resources. Facilities like Cedar Commons that combine
these resources represent an opportunity to double down on strategies that support residents’ overall
health and housing success.

For example, when several residents began struggling with increased symptoms of severe mental illness,
Cedar Commons staff partnered across specialties to develop behavior support plans. These plans offer a
consistent, informed approach to behavior management by providing guidance on intervention and



redirection that all team members can utilize, from clinical staff to property management. The program
has also evolved to support the stability of its residents this quarter by strengthening external behavioral
supports specific to medication management and crisis intervention. In the coming months, the team
hopes to fill key vacancies and orient all staff to the variety of external supports available to Cedar
Commons residents.

Expanding county partnerships to create more on-ramps to housing

The Joint Office leveraged SHS funds this quarter to enhance coordination between our service systems
by bringing on new Multnomah County departments to serve people experiencing or at risk of
homelessness. This is in alignment with our Local Implementation Plan, which noted the need for
increased coordination across County departments, as well as our SHS Annual Work Plan for FY 2025, in
which we committed to investing $35M in cross-departmental programs to reduce homelessness.

In addition to the Health Department (HD), Department of County Human Services (DCHS), and
Department of Community Justice (DCJ), the Office of Emergency Management, the Multnomah County
Library system and District Attorney’s Office are now able to use SHS funding to support the unique
populations they serve.

Our existing partnerships with the HD, DCHS, and DCJ over the last three years have provided pathways
to housing for key populations of people experiencing homelessness, including folks with behavioral
health needs, disabilities, and experience with the justice system, among others. These relationships
have been essential and effective by equipping County departments that already interact with folks
experiencing or at risk of homelessness with an array of resources to meet their housing needs.

The $36.3M investment will build upon the strengths of these existing partnerships while also expanding
the reach of SHS across the County. The funds will support 13 cross-departmental programs offering
critical services such as mental health support, shelter expansion, eviction prevention, and emergency
response.

Programming is still in the early stages; however, we anticipate that 75% of the new SHS programs will
reach full implementation by the end of FY 2025. Two key investments with new cross-department
partners include a peer support specialist program in the Multnomah County Library system and an
ongoing investment in the County’s Office of Emergency Management.

We look forward to sharing the impact of these new partnerships throughout the year, as we collaborate
across County departments to effectively tackle homelessness and provide comprehensive housing
support to our community.

New SHS-funded community justice program promotes stability for people on parole or probation

One of the new cross-department investments that launched this quarter was a day center program
promoting stability for people on parole or probation. The Department of Community Justice (DCJ)
Stabilization and Readiness Program (SARP) is currently operated by a manager and two staff who
provide basic case management and housing engagement services. The program also provided medical
services this quarter through partnerships with the nursing program at OHSU and Portland Street
Medicine. These health teams have connected with participants to address medical needs that would
typically prevent them from engaging with treatment and housing. Through these partnerships two



participants with serious head wounds were able to receive proper medical care and work with a
physician’s assistant to formulate a health care plan, and in the process built trust with medical
personnel, paving the way for meaningful and authentic ongoing relationships.

The program also experienced success in removing barriers for participants with limited housing options
by helping them build the skills to be successful in housing and treatment placements, and connecting
them to those services.

When fully staffed, the team will include three community health specialists to connect participants to
mental health and treatment services, three corrections counselors to develop case plans and provide
intensive skills training, and a peer mentor to support with engagement. The community health
specialists and peer mentor will also provide at-home support and skill building so that folks can remain
successfully housed. All positions are anticipated to be hired and onboarded by Q3.

Expanding shelter capacity and services in our systems of care

The Joint Office is allocating $9.3 million to expand shelter availability and services across our systems of
care this fiscal year. These funds will support the addition of 250 additional shelter units, with the
following distribution:

25 units for immigrant youth

45 units for domestic violence survivors
90 units for families

90 units for adults

In support of this goal, in Q1 the Joint Office’s adult system team released a competitive solicitation to all
qualified shelter vendors, requesting proposals for entirely new sheltering programs or expansions of
existing programs. We received 15 proposals, which the team is currently evaluating through a racial and
geographic equity lens, and for alignment with Multnomah County’s SHS Local Implementation Plan, the
Homelessness Response Action Plan, and overall feasibility.

Our intention with this goal is to reduce service barriers for underserved populations by creating more
inclusive and accessible shelter options, and ultimately build a more supportive and equitable response
to homelessness in Multnomah County. We look forward to reporting on continued progress as projects
are selected and units begin to launch throughout the fiscal year.

New microvillage prioritizes equity & accessibility, expands shelter capacity

Located in the Hosford Abernathy neighborhood of inner Southeast Portland, the new Avalon Village
alternative shelter has already helped us grow our emergency shelter capacity by offering sleeping pods
and services for 10 adults. Priority is given to those who identify as LGBTQIA2S+, Black, Indigenous, and
People of Color (BIPOC) communities, those with disabilities, and campers living nearby. SHS funds paid
for the development of the site and contract rebasing. The contract rebasing is part of the Joint Office’s
efforts in FY 2025 to rebase some longtime service contracts, increasing their funding levels. This will
allow providers to continue services at their existing level while negotiating livable wages for staff and
increasing staffing ratios.
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Community provider WeShine runs the site, which opened in late August. City of Portland general funds
are covering ongoing operations at the site. Staff offer peer support and housing navigation services, and
promote accessibility by assisting residents with medical appointments, prescriptions, and
transportation to appointments. The site design itself also prioritizes accessibility, as two of the units are
accessible for individuals with disabilities, and the common spaces feature shorter countertops,
wheelchair accessible counters, and grab bars. Neighborhood volunteers have given the village a warm
welcome by donating items to the food pantry and assisting residents with household tasks.

Avalon Village was under construction in FY 2023 and 2024. With its completion this year, this site will
help expand the shelter options in our community.

Investments & Programming

Strong spending in the first quarter indicates early success with SHS spending in year four

The Joint Office exceeded our 10% spending goal for Q1 and nearly tripled our spending in the first
quarter of this fiscal year compared to the same time period last year. We spent $28 million this quarter,
which represents 13.5% of our program budget.

This substantial increase in spending can be attributed to several factors. One key factor was the timely
execution of contracts. At the beginning of FY 2025 the Joint Office had executed a remarkable 88% of
contracts, enabling providers to submit invoices promptly. This efficient contract execution facilitated the
smooth flow of funds and contributed to increased spending.

Another contributing factor was the expansion of programming that took place in FY 2024. This
expansion was largely driven by unanticipated revenue collected by Metro in FY 2023. These additional
resources allowed the Joint Office to enhance our programming and services. The expansion of
programming from the previous fiscal year significantly contributed to the observed increase in spending
in Q1.

For FY 2025, the Joint Office has established a spending target of 80% of our program budget. This is
aligned with spending in FY 2024. Based on current Q1 trends and the expansion of our programming
and services, we anticipate meeting this goal.

Successes, opportunities, and challenges this quarter

As we enter year four of the measure, the Health Department, Department of County Human Services,
and the Department of Community Justice have all seized opportunities to both refine their existing SHS
programs and launch new ones to better serve people experiencing homelessness who interact with
their services.

Health Department Recovery Housing

55.1 million investment yields 83 new recovery housing beds in Multnomah County

Recovery housing options can provide residents with a safe, stable, substance-free living environment
conducive to improved health, and can offer a way for those individuals to build social capital and
recovery supports and receive holistic care while they continue their wellness journey. Increasing service
access and options for these populations was identified as an unmet need and system gap in Multnomah
County’s Local Implementation Plan (LIP) for Supportive Housing Services funding. SHS funding
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represents an incredible opportunity because of its flexibility to fill programming gaps for individuals
who are in long-term recovery and remove barriers to housing.

As of this quarter, six of seven new recovery houses serving people experiencing homelessness and
addiction are now open and accepting residents in Multnomah County. The Addiction Services Team at
the Multnomah County Health Department used $5.1 million in one-time SHS funding to support
longstanding community treatment providers in acquiring the sites and performing renovations. A
seventh home is currently undergoing renovations and is anticipated to open in Q3.

This investment allowed us to expand our options for sober living environments for individuals
experiencing literal long-term homelessness, housing instability, or who are living in an unstable
environment. Taken together, these homes represent an increase to our recovery housing capacity in
Multnomah County of 83 beds.

Of the seven providers who received the funding, three are culturally specific: Juntos NW, serving Latine
and Indigenous communities, Miracles Club, serving Black and African American communities, and Quest
Center for Integrative Health, serving the LGBTQIA2S+ community.

Recovery housing can be a critical asset in supporting an individual on their journey. Research has
demonstrated that recovery housing is associated with a variety of positive outcomes for residents
including decreased substance use, reduced likelihood of return to use, lower rates of incarceration,
higher income, increased employment, and improved family relationships.

These projects are already creating opportunities for residents to rebuild their lives: Quest Center for
Integrative Health shared a story of a resident who was estranged from her mother and daughter during
the three years she was homeless. She just had her first visit with her daughter at the recovery house
and was thrilled to be reunited.

Communicable Disease Supportive Housing Services Program

First-ever SHS investment in public health goes live

Multnomah County launched its first SHS investment in public health this quarter through a new Health
Department program that offers temporary housing and services for up to 50 people a year who are
living with a communicable disease and experiencing homelessness. At the end of Q1, program staff
were actively supporting four participants to recover or stabilize in motels.

The program provides temporary, safe housing and case management that allows participants to isolate
and treat conditions such as tuberculosis and HIV. Referrals come from throughout the Health
Department and are processed by an SHS-funded program technician, who works with participants to
secure lodging using a Home Forward voucher at a partnering motel in the Portland area.

SHS funds can also be used to provide wraparound support to program participants in the form of
grocery and hygiene items, cell phones, and transportation. If requested, staff can also work with
participants to get them into shelter or permanent housing — whatever the person identifies as their top
need — after their time in the program ends and they are no longer infectious. One former participant
stayed for about 30 days in isolation at the motel and then exited to shelter at Arbor Lodge.
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Staff are looking forward to expanding this new program in coming months as newly developed
processes and procedures gain momentum.

Behavioral Health Resource Center

Resource center staff collaborate on new outreach process to support those in crisis

This quarter, community members experiencing homelessness and behavioral health crises found refuge
at the Health Department’s Behavioral Health Resource Center (BHRC) shelter thanks to increased
collaboration between day center, shelter, and outreach staff.

The SHS-funded facility launched in FY 2023 with three components: a day center, run by the Mental
Health and Addiction Association of Oregon (MHAAO); a 33-bed mental health shelter, run by Do Good
Multnomah; and a Bridge Housing program designed to help people move to stable housing, also run by
Do Good Multnomah.

In addition to 30 mixed-gender beds, the shelter is equipped with three urgent beds for individuals
experiencing mental health or addiction crises. These beds can be filled by established community
providers and the Portland Police Bureau. This quarter, Do Good’s shelter staff and MHAAQ’s day center
and outreach staff demonstrated significant coordination and partnership by collaborating to fill these
beds, creating a coordinated process to urgently move people from street to shelter:

e OQutreach teams identify individuals on the street who are seeking services and communicate
these needs to shelter staff.

e Shelter staff then work with outreach teams to conduct an initial low-barrier assessment to
ensure they can safely support the needs of the individuals, and then perform an intake.

e Outreach staff walk alongside the person and perform a warm handoff to the shelter team,
engaging in follow up with the participant and staff as needed.

Strengthening community partnerships and engagement

In Q1, in conjunction with County staff, MHAAO also sought to strengthen community partnerships and
create strong relationships with residents who live near the BHRC. Day center staff attended several
community events that created opportunities for communication and potential referral sources for
participants. In addition, the team launched a formal business outreach campaign proposal that
community members and local businesses vetted and endorsed with enthusiasm. The proposal was
approved by the Health Department director and is in the early stages of implementation. Among other
initiatives, the campaign will engage neighbors through a survey, quarterly newsletter, and invitations to
monthly meetings.

Limited options create challenges for individuals seeking treatment

Day center staff at the Behavioral Health Resource Center work with many individuals who are willing
and ready to engage in detox or treatment services. However, a number of barriers prevent this from
happening in a timely manner. There are a very limited amount of detox and treatment beds in the
Portland area, many of which are competed for by dozens of providers coordinating care.

In quarter one alone the day center made over 68 formal and informal referrals related to substance use

treatment, and over 48 related to mental health. Additionally, street outreach teams interact with
approximately six individuals every day, with a total of 541 total encounters this period.
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This makes the work of day center and outreach teams more challenging as they are not able to
successfully connect people to the resources they have requested. As the winter weather approaches,
access to services becomes even more essential.

Cross-Department Regional Long-Term Rent Assistance (RLRA) Programs

Key populations housed thanks to combination of rent assistance and wraparound support

Last year the Joint Office partnered with our cross-department partners to launch SHS-funded Regional
Long-Term Rent Assistance (RLRA) programs in the Department of County Human Services (DCHS), the
Department of Community Justice (DCJ), and the Health Department (HD). The RLRA program provides a
rent subsidy to qualified low-income tenants and allows private landlords to rent apartments and homes
to these tenants at fair market rates.

After a ramp-up period these programs are now thriving, having placed over 150 community members
into housing as of this quarter. Some of the highlights include:

Promoting housing stability for people with disabilities

The RLRA program in the Department of County Human Services experienced success this quarter in
housing people with Intellectual and Developmental Disabilities (IDD), developing trusting relationships
with participants to support their ongoing housing success, and deepening partnerships to support their
behavioral health needs.

As of this quarter DCHS has successfully leveraged all 15 of its assigned vouchers to house participants in
the IDD RLRA program. Rental assistance paired with specialized support and resources has been
particularly effective in supporting this population to gain, and maintain, housing over time. For instance,
this quarter DCHS staff used an RLRA voucher to move “Danny,” a 22-year-old with cerebral palsy, from a
men's shelter to an apartment near his grandmother in Gresham. Staff further supported Danny’s
success by setting up in-home care, helping him obtain new crutches, and connecting him to Vocational
Rehabilitation for employment opportunities. Danny has taken pride in decorating his new apartment
with personal touches.

Even with wraparound support, it can be challenging for some participants to adjust to stable housing as
they navigate ongoing substance use disorders, mental health issues, intimate partner violence, and
health needs that went untreated during their time of homelessness. To address this, IDD staff are
strengthening their partnerships with Multnomah County’s Behavioral Health Division and other
community resources. Stronger connections with these organizations will allow the program to better
address the trauma, mental health, and addiction challenges that participants face and ultimately
support their long-term housing stability.

Overcoming barriers to housing for justice-involved individuals

As of this quarter the Department of Community Justice's tenant-based RLRA program has used 42 of its
45 vouchers to house justice-involved individuals who face significant barriers to housing. The remaining
three vouchers are assigned to participants who are actively searching for housing. This program initially
experienced challenges during tenant screening due to participants’ legal history, but has gained
momentum and reported encouraging metrics in support of SHS goals this quarter:
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® 100% of households assisted are below 30% of the area median income.

e 44 of the 45 vouchers are held by Population A heads of household, meaning they are
experiencing chronic homelessness and have one or more disabilities.

e 52% of households identify as Black, Indigenous, and people of color (BIPOC).

e 30 households have maintained stable housing for over a year.

Staff also made key improvements to policies and procedures to ensure that voucher holders who are no
longer under DCJ supervision continue to receive the support they need to stay housed. This quarter the
team developed and implemented an exit checklist for participants transitioning off supervision and case
management to verify that they have adequate support before exiting the program. So far, four
participants have been reassigned to new case managers for additional support in securing housing and
retaining their vouchers. DCJ will closely monitor the effectiveness of this exit procedure and make any
necessary adjustments throughout the year. The program is also in close communication with Home
Forward — the organization that administers the RLRA program in Multnomah County — to stay
informed about the ongoing needs of participants who have exited supervision and offer additional
resources and support as needed.

Overall Challenges & Barriers

While we celebrate our progress over the last three years and our strong start in year four, we still have
room to grow as we support our neighbors in moving out of chronic homelessness through SHS-funded
housing and services. Anecdotally, we heard from staff in several service systems this quarter that the
number of homeless individuals and families requesting permanent housing appeared to be growing,
without a corresponding increase in available housing for those with fixed or very low/no incomes.

Finding appropriate housing that meets participants’ needs is also a challenge. For instance, the
Department of County Human Services’ Intellectual and Developmental Disabilities Division (IDD)
reported a growing number of IDD families seeking housing, but with nowhere to go as residential and
foster care options do not accommodate parents with children. On the local level, this challenge
presents an opportunity to collaborate with organizations specializing in family housing services. The
program is also actively working to build relationships with landlords and advocate for increased housing
and Regional Long-Term Rent Assistance (RLRA) vouchers to enable these individuals to live
independently. Regionally, there is also an orchestrated effort to increase education and recruitment for
landlords as part of the Tri-County Planning Body’s Regional Landlord Recruitment goal.

One way we can influence the demand for housing in Multnomah County is through homelessness
prevention. While we aim to prevent homelessness for a minimum of 800 people and 600 households
this year using SHS funds, the sunsetting of American Rescue Plan Act (ARPA) prevention funding at the
end of last fiscal year may have a ripple effect in Multnomah County in terms of overall inflow of people
entering homelessness—a phenomenon that SHS funding alone cannot control.

However, we are in a better place than ever to address the crisis before us. While SHS alone cannot solve
homelessness in Multnomah County;, it is a key piece of the puzzle. Our continued efforts to sustain our
existing programs, launch new ones to fill gaps, and support healthy conditions for providers and their
staff to continue doing this life-saving work are essential to our SHS implementation in FY 2025.
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Section 2. Data & Data Disaggregation

Please use the following table to provide and disaggregate data on Housing Placement and
Homelessness Prevention outcomes for Populations A and B. Please use your local methodologies to
track and report Populations A and B. You can provide context for the data you provided in the context
narrative below.

Data Disclaimer

HUD Universal Data Element data categories will be used in this template for gender identity and
race/ethnicity until county data teams develop regionally approved data categories that more
accurately reflect individual identities.
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Section 2.A Housing Stability Outcomes: Placements & Preventions

Housing Placements By Intervention T
# Housing Placements — Supportive Housing*

pe: Supportive Housing

This Quarter

Year to Date

H % # %
Total people 106 106
Total households 85 85
Race & Ethnicity
Asian or Asian American 2 2% 2 2%
Black, African American or African 28 26% 28 26%
Hispanic or Latin(a)(o)(x) 14 13% 14 13%
American Indian, Alaska Native or Indigenous 21 20% 21 20%
Native Hawaiian or Pacific Islander 9 8% 9 8%
Middle Eastern or North African 0 0% 0 0%
White 50 47% 50 47%
Non-Hispanic White (subset of White category) 39 37% 39 37%
Client Doesn’t Know 0 0% 0 0%
Client Refused 0 0% 0 0%
Data Not Collected 2 2% 2 2%
Disability Status
# % # %
Persons with disabilities 79 75% 79 75%
Persons without disabilities 23 23% 23 23%
Disability unreported 4 4% 4 4%
Gender Identity
# % # %
Male 54 51% 54 51%
Female 47 44% 47 44%
A gender that is not singularly ‘Male’ or ‘Female’ 3 3% 3 3%
Transgender 1 1% 1 1%
Questioning 0 0% 0 0%
Client doesn’t know 0 0% 0 0%
Client refused 0 0% 0 0%
Data not collected 2 2% 2 2%
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# Housing Placements — Rapid Re-Housing

Housing Placements By Intervention Type: Rapid Re-Housing & Short-term Rent Assistance

This Quarter

Year to Date

(RRH)** # % # %
Total people 270 270
Total households 152 152
Race & Ethnicit
Asian or Asian American 9 3% 9 3%
Black, African American or African 87 32% 87 32%
Hispanic or Latin(a)(o)(x) 60 22% 60 22%
American Indian, Alaska Native or Indigenous 11 4% 11 4%
Native Hawaiian or Pacific Islander 10 4% 10 4%
Middle Eastern or North African 6 2% 6 2%
White 108 40% 108 40%
Non-Hispanic White (subset of White category) 88 33% 88 33%
Client Doesn’t Know 0 0% 0 0%
Client Refused 1 0.4% 1 0.4%
Data Not Collected 11 4% 11 4%
Disability Status
# % # %
Persons with disabilities 114 42% 114 42%
Persons without disabilities 117 43% 117 43%
Disability unreported 39 14% 39 14%
Gender Identity
# % # %
Male 112 41% 112 41%
Female 141 52% 141 52%
A gender that is not singularly ‘Male’ or ‘Female’ 5 2% 5 2%
Transgender 2 1% 2 1%
Questioning 0 0% 0 0%
Client doesn’t know 0 0% 0 0%
Client refused 1 0.4% 1 0.4%
Data not collected 9 3% 9 3%

Housing Placements By Intervention Type: Other Permanent Housing Programs (if applicable)

18



If your county does not have Other Permanent Housing, please write N/A

# Housing Placements — Other Permanent

This Quarter

Year to Date

Housing Programs (OPH)*** # % # %
Total people 45 45
Total households 34 34
Race & Ethnicit
Asian or Asian American 1 29% 1 2%
Black, African American or African 22 49% 22 49%
Hispanic or Latin(a)(o)(x) 3 7% 3 7%
American Indian, Alaska Native or Indigenous 4 9% 4 9%
Native Hawaiian or Pacific Islander 7 16% 7 16%
Middle Eastern or North African 0 0% 0 0%
White 12 27% 12 27%
Non-Hispanic White (subset of White category) 8 18% 8 18%
Client Doesn’t Know 0 0% 0 0%
Client Refused 0 0% 0 0%
Data Not Collected 2 4% 2 4%
Disability Status
# % # %
Persons with disabilities 32 71% 32 71%
Persons without disabilities 13 29% 13 29%
Disability unreported 0 0% 0 0%
Gender ldentity
# % # %
Male 28 62% 28 62%
Female 16 36% 16 36%
A gender that is not singularly ‘Male’ or ‘Female’ 1 2% 1 2%
Transgender 0 0% 0 0%
Questioning 0 0% 0 0%
Client doesn’t know 0 0% 0 0%
Client refused 0 0% 0 0%
Data not collected 0 0% 0 0%
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Eviction and Homelessness Prevention

# Houseless Prevention — Newly Served

This Quarter

Year to Date

# % # %
Total people 277 277
Total households 165 165
Race & Ethnicity
Asian or Asian American 11 4% 11 4%
Black, African American or African 102 37% 102 37%
Hispanic or Latin(a)(o)(x) 51 18% 51 18%
American Indian, Alaska Native or Indigenous 35 13% 35 13%
Native Hawaiian or Pacific Islander 7 3% 7 3%
Middle Eastern or North African 0 0% 0 0%
White 97 35% 97 35%
Non-Hispanic White (subset of White category) 84 30% 84 30%
Client Doesn’t Know 1 0.4% 1 0.4%
Client Refused 0 0% 0 0%
Data Not Collected 10 4% 10 4%
Disability Status
# % # %
Persons with disabilities 100 36% 100 36%
Persons without disabilities 141 51% 141 51%
Disability unreported 36 13% 36 13%
Gender Identity
# % # %
Male 127 46% 127 46%
Female 145 52% 145 52%
A gender that is not singularly ‘Male’ or ‘Female’ 0 0% 0 0%
Transgender 2 1% 2 1%
Questioning 0 0% 0 0%
Client doesn’t know 0 0% 0 0%
Client refused 0 0% 0 0%
Data not collected 3 1% 3 1%
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Section 2. B Regional Long-Term Rent Assistance Program
The following data represents a subset of the above Housing Placements data. The Regional Long-term
Rent Assistance Program (RLRA) primarily provides permanent supportive housing to SHS priority

Population A clients (though RLRA is not strictly limited to PSH or Population A).

RLRA data is not additive to the data above. The housing placements below are duplicates of those

shown in the data above.

Please disaggregate data for the total number of people in housing using an RLRA voucher during the

quarter and year to date.

Regional Long-term Rent Assistance

This Quarter

Year to Date

Quarterly Program Data # % # %
# of RLRA vouchers issued during reporting period 97 97
# of people newly leased up during reporting period 257 257
# of households newly leased up during reporting period 132 132
# of people in housing using an RLRA voucher during 1453 1453
reporting period
# of households in housing using an RLRA voucher 891 891
during reporting period

Race & Ethnicit
Asian or Asian American 24 1.7% 24 1.7%
Black, African American or African 574 39.5% 574 39.5%
Hispanic or Latin(a)(0)(x) 335 23.1% 335 23.1%
American Indian, Alaska Native or Indigenous 152 10.5% 152 10.5%
Native Hawaiian or Pacific Islander 62 4.3% 62 4.3%
White 0 0% 0 0%
Non-Hispanic White (subset of White category) 731 50.3% 731 50.3%
Client Doesn’t Know 492 33.9% 492 33.9%
Client Refused 0 0% 0 0%
Data Not Collected 0 0% 0 0%

Disability Status

# % # %

Persons with disabilities 849 58.4% 849 58.4%
Persons without disabilities 613 42.2% 613 42.2%
Disability unreported 2 0.1% 2 0.1%

Gender Identity

# % # %

Male 654 45.0% 654 45.0%
Female 777 53.5% 777 53.5%
A gender that is not singularly ‘Male’ or ‘Female’ 23 1.6% 23 1.6%
Transgender 11 0.8% 11 0.8%
Questioning 1 0.1% 1 0.1%
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Client doesn’t know 0 0% 0 0%

Client refused 1 .01% 1 .01%
Data not collected 1 .01% 1 .01%
Definitions

The number of RLRA vouchers issued during the reporting period: Number of households who were
issued an RLRA voucher during the reporting period. (Includes households still looking for a unit and not
leased up.)

The number of households/people newly leased up during the reporting period: Number of
households/people who completed the lease-up process and moved into their housing during the
reporting period.

The number of households/people in housing using an RLRA voucher during the reporting period:
Number of households/people who were in housing using an RLRA voucher at any point during the
reporting period. Includes (a) everyone who has been housed to date with RLRA and is still housed and
(b) households who became newly housed during the reporting period.

Context narrative (optional): In no more than 500 words, please share any additional context about the
data you provided above on the RLRA program.
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Section 2. C Subset of Housing Placements and Preventions: Priority Population

Disaggregation
The following is a subset of the above Housing Placements and Preventions data (all intervention types
combined), which represents housing placements/preventions for SHS priority population A.

This Quarter Year to Date
# % H %
Population A: Total people placed into permanent 302 302
housing/prevention
Population A: Total households placed into 207 207
permanent housing/prevention
Race & Ethnicit
Asian or Asian American 7 29 7 2%
Black, African American or African 100 33% 100 33%
Hispanic or Latin(a)(o)(x) 40 13% 40 13%
American Indian, Alaska Native or Indigenous 31 10% 31 10%
Native Hawaiian or Pacific Islander 15 5% 15 5%
Middle Eastern or North African 0 0% 0 0%
White 133 44% 133 44%
(Subset of White): Non-Hispanic White 111 37% 111 37%
Client Doesn’t Know 0 0% 0 0%
Client Refused 0 0% 0 0%
Data Not Collected 15 5% 15 5%
Disability Status
# % # %
Persons with disabilities 194 64% 194 64%
Persons without disabilities 73 24% 73 24%
Disability unreported 35 12% 35 12%
Gender Identity
# % # %
Male 182 43% 182 43%
Female 231 55% 231 55%
A gender that is not singularly ‘Male’ or ‘Female’ 1 0.2% 1 0.2%
Transgender 1 0.2% 1 0.2%
Questioning 0 0% 0 0%
Client doesn’t know 0 0% 0 0%
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This Quarter

Year to Date

Population A Report

# % # %
Population A: Total people placed into permanent 302 302
housing/prevention
Population A: Total households placed into 207 207
permanent housing/prevention
Client refused 0 0% 0%
Data not collected 4 1% 4 1%

The table above asks for the number of people and households placed into permanent housing and/or
prevention. Population A, by definition, excludes people in housing. We do not include homeless
prevention (eviction prevention) outcomes in the Population A Report.
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The following is a subset of Housing Placements and Preventions data (all intervention types combined),
representing housing placements and preventions for SHS priority population B.

This Quarter

Year to Date

Population B Report

# % H %
Population B: Total people placed into permanent 419 419
housing/prevention
Population B: Total households placed into 236 236
permanent housing/prevention
Race & Ethnicity
Asian or Asian American 16 4% 16 4%
Black, African American or African 153 37% 153 37%
Hispanic or Latin(a)(o)(x) 92 22% 92 22%
American Indian, Alaska Native or Indigenous 40 10% 40 10%
Native Hawaiian or Pacific Islander 18 1% 18 4%
Middle Eastern or North African 6 1% 6 1%
White 145 35% 145 35%
(Subset of White): Non-Hispanic White 113 27% 113 27%
Client Doesn’t Know 0 0% 0 0%
Client Refused 0 0% 0 0%
Data Not Collected 12 3% 12 3%
Disability Status
# % # %
Persons with disabilities 142 34% 142 34%
Persons without disabilities 233 56% 233 56%
Disability unreported 44 115 44 115
Gender Identity
# % # %
Male 182 43% 182 43%
Female 231 55% 231 55%
A gender that is not singularly ‘Male’ or ‘Female’ 1 0.2% 1 0.2%
Transgender 1 0.2% 1 0.2%
Questioning 0 0% 0 0%
Client doesn’t know 0 0% 0 0%
Client refused 0 0% 0 0%
Data not collected 4 1% 4 1%
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Context narrative (optional): In no more than 500 words, please share any additional context about the
data you provided above on Population A/B.

Section 2.D Other Data: Non-Housing Numeric Goals

This section shows progress toward quantitative goals set in county annual work plans. Housing
placement and prevention progress are already included in the above tables. This section includes goals
such as shelter beds, outreach contacts, and other quantitative goals that should be reported quarterly.
This data in this section may differ from county to county and will differ year to year, as it aligns with
goals set in county annual work plans.

Instructions: Please complete the tables below, as applicable to your annual work plans:

FY 25 SHS-Funded Shelter Breakdown (Q1)

Fully SHS Funded Units Partially SHS Funded Units | Total Units
Sustained Units 1,025 145 1,170*
New Units 10 0 10

Shelter Beds Created or Sustained in FY 25 1,180

*Please note that the 1,170 units include SHS-funded shelter capacity in other Multnomah County Departments
outside of the Joint Office.

If applicable for quarterly reporting, other goals from your work plan, if applicable (e.g., people served in
outreach, other quantitative goals).

Goal Type Your FY 23-24 Goal Progress this Quarter Progress YTD

N/A

Context narrative (optional): In no more than 500 words, please share any additional context about the
data you provided in the above tables.

Methodology to Track Shelter Bed Goal
The JOHS measures the programmatic capacity in HMIS of the active SHS-funded shelter beds, which
is the number of beds the provider reports as active in HMIS.

Emergency shelter beds include non-congregate, alternative, and congregate programs that will
serve adults, youth, families with children, and people fleeing domestic violence.




Section 3. Financial Reporting
Please complete the quarterly financial report and include the completed financial report to this
quarterly report as an attachment.

FINANCIAL REPORT ON FOLLOWING PAGES
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Metro Supportive Housing Services
Financial Report for Quarterly Progress Report (IGA 7.1.2) and Annual Program Report (1GA 7.1.1)

MULTNOMAH COUNTY
FY 2025

Financial Report (by Program Category) COMPLETE THE SECTION BELOW EVERY QUARTER. UPDATE AS MEEDED FOR THE ANMNUAL REPORT.

Suppart to individuals who haove extremely low [ncomes and one or mare disabling conditions, whe are experlencing long-term or frequent episodes of literal homelessness or imminent risk af
experiencing homelessness

Support Services 45,368,798 | 2,871,304 : 2,871,304 5%
Long-term Rent Assistance (RLRA) 18,617,810 1,753,734 : 1,753,734
Long-term Rent Assistance Admin 542,630 124,843 124,843 417,787 23%
Subtotal PSH 54,529,238 4,743,880 5 - - 4,749,880 59,779,358 7%
Rapid Re-housing (RRH)
Support to individuals experiencing o foss of housing
Rapid Re-housing (RRH) P 35,256,726 1 4,354,417 H i 4,354,417 1 30,902,309 | 12%:
Subtotal RRH 35,256,726 4,354,417 5 - - 4,354,417 30,902,309 12%
Other Housing and Services Programs (not otherwise listed)
Suppart to individuals who ore exp cing h or have substantial risk of homelessness .
Housing Only 5,076,060 | 507,675 H 507,675
Housing with Services 9,235,275 | 548,037 | i 548,037 8,677, i
Subtotal Other Housing and Services Programs 14,301,335 1,055,712 - - - 1,055,712 13,245,623 7%
Eviction & Homelessness Prevention
Support to individuals experlencing o potential loss of housing . . X . . . . |
Eviction & Homelessness Prevention i 7521663 515,188 : 3 515,188 i 7,006,475 | 7%
Subtotal Eviction & Homelessness Prevention 7,521,663 515,188 . 5 - 515,188 7,006,475 7%
Safety On/Off the Street
Support te individuals unhoused or in temporary housing . . .
Shelter i 74,804,261 10,065,225 ; ]

Variance
Total ¥TD % of
Annual Budget QlActuals 02 Actuals Q3 Actuals Q4 Actuals = Under / Comments
Actuals Budget
(Ower)
Metro SHS Resources
. Counties will provide details and context on any unbud amounts in g, Fund Bafance in
Beginning Fund Balance L IR T — L e SHEEE the narrative of their report, including the current plan and timeline for budgeting and spending it.
Metro SHS Program Funds 156,506,365 4,335,440 4,335,440 § 152,171,525 3%
Interest Earnings[5] 1,011,953 1,011,553 3) Nfn
fnsert addt'l lines os necessary - - N/A
Subtotal Program Revenue 156,506,965 5,347,393 - - - 5,347,393 151,159,572 3%
Total Metro 5HS Resources 304,809,539 133,394,722 = - - 133,394,722 171,414 817 Ad%
Metro SHS Requirements
Program Costs
Individual Support Costs
nt Supportive {PSH)

Administrative Costs for long-term rent essistance equals 7% of Partner's ¥TD expenses on long-
term rent assistance.
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Outreach | 14850131 1,813,402 ] 1,813,402 |
Subtotal Safety On/Off the Street 89,458,392 11,878,628 . - - 11,878,628 77,579,764 13%
System Support Costs
System Support Costs
Systems Infrastructure 7,371,556 1,589,237 1,589,237
Buillt Infrastructure 13,050,000 108,607 12,941,393 1%
Other supportive services 15,734,281 1,853,259 1,853,250 i 13,381,022 12%
Subtotal System Support Costs 35,655,837 3,551,104 = = - 3,551,104 32,104,733 10%
Regional Strategy Implementation
Regional Strategy Impl
fnvestments to support 5HS program alignment, coordingtion ond outcomes ot @ reglonal level
Coordinated Entry i i H .
Reglanal Landlord Recrultment 3,732,905 | 222,665 | 222,665 ¢ 3,510,
Healthcare System Alignment 434,183 | 32,442
Training
Technical Assistance = = NfA
Employee Recruitment and Retention 10,330,000 H )
2,000,000

16,497,128 255,107

County Administrative Costs Service Provider Administeative Costs (including ALRA) are reported os port of Program Costs above.
: Counties will provide details and context for Service Provider Administrative Costs in their Annuwal
County Administrative Costs i 8302364 ¢ 1,656,357 : ! 1,656,357 ¢ 6,646,007 i 20%:
Subtotal County Administrative Costs 8,302,364 1,656,357 - - - 1,656,357 6,646,007 20%  County SHS Administrative Costs equals 6% of County's annual Frogram Funds.
Subtotal Program Costs 371,522 683 28,016,393 = = - 28,016,393 243,506,250 10%
oy d Conth and This sectlon reflects budgeted contingency and resenve flgures.
Contingency [3] 7,825,348 Contingency equaks 5% of Partner's budgeted annual Program Funds.

Reglonal Strategy Implementation Contingency h 9,3“,552-
Stabilization Reservel[d] 15,650,687 15,650,697 Stabllization Reserve equals 10% of Partner's budgeted annual Program Funds.
ALRA Reserves 466,259 466,259
Other Programmatic Reserves
insert oddt ' fnes as necessary
Conti and 33,285,856
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Program Category Descriptions
Support Services

Rapid Re-housing (RRH)

Housing Only

Housing with Services

Eviction & Homelessness Prevention
Sheler

Qutreach

Systemns Infrastructure

Built Infrastructure

Other suppartive services

County Administrative Costs

case management, behavioral health, mental health and addiction services, peer support, other connectiens to healthcare programs

RAH services, short-term rent assistance, housing retention, case management

rent assistance

support services and rent assistance

short-term rent assistance geared toward preventing evictions, diversion assistance, one-tirne stabilization assistance, other relevant services

congregate shelter, alternative shelter, rmotel sheltes, transitional housing, recuperative centers

support and services other than owernight shelter, including case management, hyglene programs, survival gear, day centers, and navigation to other services

service provider capacity bullding and organizational health, system development/management, technical assistance, community engagement, advisery body support, etc

property purchases, capital improvement projects, etc
broad services which cannot be allocated under individugl support costs above, Induding: Systems Access and Navigation, Coordinated Access, Housling Navigation, employment, benefits, ancillary homeless services that support overall
programmatie objactives, st

Costs not specifically attributed ta a particular SHS program or program delivery, including: senlar management personnel, general facllities costs, general services such as HR, accounting, budget developrment, procurement, marketing,
agency awdit and agency insurance, etc.

[1] Per 1GA Section 3.4.2 ADMINISTRATIVE COSTS, Matro recormmends, but does not reqguire, that in a given Fiscal Year Administrative Costs for SHS should not excead 5% of annual Program Funds allecated to Partner; and that Administrative Costs for administering long-term rent assistance
prograrms should not exceed 10% of annual Pragrarm Funds allocated by Partner for long-term rent assistance.

[2] Per 1GA Section 8.3.3 REGIONAL STRATEGY IMPLEMENTATION FUND, each County rust contribute not less than 5% of its share of Program Funds each Flscal Year to a Reglonal Strategy Implementation Fund to achleve reglonal Investment strategies.

[3] Per 1GA Section 5.5.4 CONTINGENCY, partner may establish a centingency account in addition to a Stabilization Reserve. The contingency account will not exceed 5% of Budgeted Program Funds in a given Fiscal Year.

[4] Per 1GA Section 5.5.3 PARTNER STABILIZATION RESERVE, partner will establish and hold a Stabilization Reserve to protect against financial instability within the SHS program with a target minimum reserve level will be egual to 10% of Partner’s Budgeted Program Funds in a glven Fiscal Year.
The Stabilization Reserve for each County will be fully funded within the first three years.

[5] Per 1GA Section 6.1.4 "Pragram Funds" includes interest earnings. As such, caloulations of the % of Pregram Funds spent on various budget lines will include interest earnings In the formula.
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SUPPORTIVE HOUSING SERVICES QUARTERLY REPORT

SUBMITTED BY: Multnomah County

FISCAL YEAR: FY 2025

QUARTER: 2

SUPPORTIVE HOUSING

SERVICES QUARTERLY REPORT
TEMPLATE DRAFT
The following information should be submitted 45 calendar days after the end of each
quarter, per IGA requirements. When that day falls on a weekend, reports are due the

following Monday.

Ql Q2 Q3 Q4
Report Due Nov 15 Feb 15 May 15 Aug 15
Reporting Period Jul 1 —Sep 30 Oct 1 —Dec 31 Jan 1 - Mar 31 Apr 1—Jun 30

Please do not change the formatting of margins, fonts, alignment, or section titles.

Current Date**

3,056 People
Placed

2,384 People
Placed

15,413 People
Served

Permanent Rapid Prevention Shelter Units*
Supportive Re-Housing
Housing
YTD Progress 253 people / 393 people / 234 594 people / 1,688 units
(placements) 192 households households 234 households | ° new( 1678
sustained
FY 25 Annual 360 people / 550 people / 800 people / 1,397 units
Work Plan Goal 300 households 440 households 600 households 309 new./ 1088
sustained
SHS Year 1 to 1,948 units

543 new / 1,405
sustained

other than SHS.

*The shelter units shared in this table represent fully or partially SHS-funded shelter units and are not
representative of the entire shelter units available in Multnomah County, as some utilize funding sources

**Qutcomes in Year 1 of SHS implementation were primarily captured through provider reports due to
limitations in capacity for HMIS outcomes reporting. Since Year 1 outcomes have a different data source,
they cannot be directly compiled into FY 23-25 unduplicated outcomes, which utilize HMIS.

Section 1. Progress narrative
In no more than 3-5 pages, please provide an executive summary and additional narrative to include:
e A high-level snapshot of your quarterly outcomes that tells us if you are on track or not on
track with your Annual Work Plan goals. Which can include overall challenges and barriers to




implementation, opportunities in this quarter, success in this quarter, emerging challenges
and opportunities with service providers.

® A focus on one of the following: regional coordination and behavioral health, new
investments, leverage, service systems coordination or any other topic connected to your
local implementation plan.

® A focus on one out of the three categories associated with your annual work plan. At least
one or two highlights or progress updates in one of the following qualitative goals: racial
equity, capacity building: lead agency/ systems infrastructure, or capacity building: provider
capacity.

e A reflection on your progress for the quarter that includes your investments and
programming during the reporting period.

® Please also connect any of the above narratives to your data tables, as applicable.

Note that one of each category/work plan goal must be covered in at least one quarterly report
during the year. Metro will assist each county by tracking accordingly to ensure each category is
covered throughout the year.

Executive Summary

Halfway through the fourth year of SHS implementation in Multnomah County, we are sustaining key
programs and supporting more people to move into housing every month. We are on track with
many of the key initiatives outlined in our fiscal year 2025 SHS Annual Work Plan, including several
strategic investments to stabilize our provider network.

Some of our key highlights from Q2 include:

® Rehousing a combined total of 693 people who were experiencing homelessness across
permanent supportive housing, rapid rehousing, housing with services and housing only
programs.

e Placing 393 people in rapid rehousing to date this year, representing 71% of our annual goal.

e Serving 594 people with SHS-funded eviction prevention services — the highest number of
people served by the end of Q2 in this SHS category over the past three years.

e Strategically investing SHS to expand and sustain Multnomah County shelter capacity, with 1,380
people served in SHS-funded shelters in Q2 alone.

e Opening five new affordable housing buildings containing 258 new permanent supportive
housing units.

e Offering essential support for direct services staff by implementing the first significant funding
increase for permanent supportive housing (PSH) services in Multnomah County.

e Leveraging SHS funds to stabilize our network of providers who operate historically underfunded
federal projects by covering the required match for Continuum of Care (CoC) projects.

® Increasing funding levels for long-time shelter contracts to better reflect costs and build toward
improving wages and staffing ratios.

Along with these successes we have also encountered challenges, as community need continues to
outpace the available resources in our system. On top of this, we are experiencing a deficit in SHS
collections for the first time — collections from Metro have been coming in significantly lower than the
forecasts Metro provided as we built our budget — and we must strategize to mitigate potential
disruptions to our services and to the people who rely on them.



In alignment with Metro’s updated guidance, this report highlights Multnomah County’s progress on
several quantitative and qualitative goals from our work plan, offers a snapshot of our SHS
investments and programming in the second quarter, and discusses how we are operationalizing a
selected priority from our Local Implementation Plan.

Annual Work Plan: Quantitative Goal Progress Snapshot
People are being placed into housing at the highest rates since the onset of the SHS Measure

By the end of the second quarter, 646 people experiencing homelessness were placed in permanent
supportive housing (PSH) and rapid rehousing (RRH) programs with SHS funding — surpassing last
fiscal year’s mid-year record by over 100 placements. Out of the 646 people placed into PSH and
RRH housing this year, over 62% of people identified as people of color.

YTD Progress Toward Annual Work Plan Goals: Housing Placements*

(PSH)

300 households

192 households

Program Type FY 2025 Goals FY 2025 YTD YTD % to FY 2025 Goal
Actuals
Permanent Supportive Housing 360 people 253 people 70% people

65% households

Rapid Rehousing (RRH) &
Short-Term Rent Assistance (STRA)

550 people
440 households

393 people
234 households

71% people
53% households

*The updated Q2 template no longer includes the Other Permanent Housing category (OPH).

Outside of permanent supportive housing and rapid rehousing, an additional 47 people returned to
housing through programs previously categorized as Other Permanent Housing (OPH). Amid our
updates to the program data tables, we are solidifying how these programs will be counted going
forward and will present a deeper analysis of progress in this service area in Q3.

Looking closer at the impacts across service types, 130 people moved into permanent supportive
housing during Q2 alone, trending slightly higher than the 106 placements recorded in Q2 last year.
Although subtle, the uptick can be partially attributed to increased placements in several new
supportive housing units at the tail end of the reporting period. At the close of this quarter, the Joint
Office is 70% of the way to achieving the individual placement goal set for PSH and 65% of the way to
our household placement goal.

Of all the housing categories, we saw the highest increase within rapid rehousing, with 166 people
placed in Q2 alone. Combined with Q1, that is a total of 393 people placed this year to date, meaning
we have achieved 71% of our 12-month individual placement goal, and 53% of our household goal,
in just the first six months of the fiscal year. As shared in Q1, this early progress can be partially
connected to several large investments the Joint Office made into rapid rehousing services that we
anticipated may have residual impacts on placements this fiscal year.



Short-term interventions are working in tandem with housing programs

Operating alongside housing programs, short-term interventions like homeless prevention, shelter,
and outreach provide vital services to help people sustain the housing they have or meet their most
immediate needs. After the first two quarters of FY 2025, SHS has helped 594 people maintain their
housing through homeless prevention resources, sheltered 2,394 people, and engaged over 2,000
people in outreach services.

YTD Progress Toward Annual Work Plan Goals: Short-Term Interventions

Program Type FY 2025 Goals FY 2025 YTD Actuals | YTD % to FY 2025 Goal
Homeless Prevention | 800 people 594 people 74% people
600 households 330 households 55% households
Emergency Shelter* N/A 2,394 people N/A
FY 2025 shelter goal is 2,204 households

measured in units

Outreach 1,420 people engaged 2,845 people 200% of engagement
through outreach engaged through goal
outreach (duplicated)

*This table shows the number of people and households served in SHS-funded emergency shelters. New and
sustained shelter unit numbers are captured in the table “FY 2025 YTD Progress Toward Emergency Shelter
Capacity” on page 5.

The dynamic nature of SHS funding allows us to pivot as needed to creatively address programming
needs as they arise and leverage other funding sources. In previous SHS reports we have noted that
in FY 2024, the Joint Office utilized expiring American Rescue Plan Act (ARPA) funds for the majority
of homeless prevention investments, leading to an uncharacteristically low amount of people
receiving prevention services paid for by SHS specifically. This year, with the absence of ARPA
funding, SHS dollars have contributed to homeless prevention efforts, especially for short-term rent
assistance (STRA) programs. In FY 2025 594 people have received SHS-funded homeless prevention
services, marking the highest number of people served in this SHS category at the mid-year point
over the past three years. This illustrates the impact SHS funding makes when combined with
existing programming to keep people housed.



Year to Date (YTD) SHS-Specific Homeless Prevention Outcomes

B Fy 23 FY 24 FY 25

Individuals 140
594 |
Households 115
330
0 100 200 300 400 500 600 700

In addition to homeless prevention, SHS is supporting the stabilization and necessary expansion of
shelter services in Multnomah County. Although moving people into housing is the primary goal of the
SHS Measure, shelter is identified as an essential service component in both the Homelessness Response
Action Plan (HRAP) and Local Implementation Plan (LIP). At the close of Q2, SHS provided full or partial
operations funding for 1,688 shelter units, with more new units planned for late FY 2025 and FY 2026. In
the table below, shelter capacity is split into sustained and new units, with sustained units representing
existing capacity kept in operation through SHS and new units representing added shelter capacity.

FY 2025 YTD SHS-Funded Progress Toward Emergency Shelter Capacity

FY 2025 Joint Office Health Department % to FY 2025
Emergency SHS-Funded Shelter SHS-Funded Goal YTD
Shelter Unit Units Shelter Units Health Dept. Included
Goal (fully & partially SHS-funded)
Sustained Units 1,088 1,678 87 1,678 (154%)
New Units* 309 10 0 10 (3%)
Total Units** 1,397 - - 1,688 units
(155%)
*The Joint Office is making progress toward this goal with many new units in the pipeline for the second half of
FY 2025.
**Shelter units refers to both congregate and non-congregate shelters and includes shelter beds, motel rooms,
and sleeping pods.

As part of the updated regional reporting guidelines, we are now including specifics on the people
served in shelters in our outcome reporting on a biannual basis. Across the 1,688 shelter units, 2,394
people have been served in SHS-funded emergency shelters since July 1, 2024. In Q2 alone, 1,380 people
were served in shelters — over 200 people more than the 1,160 people who were served in SHS-funded



shelters throughout FY 2024. The increase in the amount of people served in SHS-funded shelters this

year can be partially attributed to SHS being used to help sustain more of our existing shelter programs
that have historically been primarily funded by other funding sources while also supporting the overall

growth of Multnomah County’s shelter portfolio. More information about planned shelter investments
can be found below in the Local Implementation Plan Topic: New Investments section.

In adherence with new reporting guidelines, the Joint Office will be including progress reports on
outreach services in our Q2 and Q4 reports. Due to current data system limitations, the Joint Office will
provide outreach outcomes captured through provider reports. We are working on improvements to our
outreach data collection that will allow us to report this information in a quantitative table. Please see
Section 2.C Other Data: Non-Housing Numeric Goals for more information.

For FY 2025, the Joint Office set a goal of engaging with 1,400 people in outreach services through SHS
funds. Outreach is a broad service category that aims to engage with folks experiencing houselessness in
a person-centered approach to meet their most pressing and unique needs. The following represent the
three primary types of outreach utilized in Multnomah County:

e Survival Outreach: Centered on safety, harm reduction, street-level medical and behavioral
health care, and survival gear during severe weather activations.

o Navigation Outreach: Centered on system navigation, referrals, providing case management,
and strengthening support for people navigating the homeless services system.

o Housing Focused Outreach: Centered on moving people into housing by building rapport and
developing housing plans while supporting immediate needs.

At the end of Q2 and across all outreach types, a total of 2,845 people (duplicated) were engaged
through SHS-funded outreach services. An emerging factor contributing to the number of people who
were reached with these services is providers refining their approach to outreach by strategically
planning their efforts to coincide with locations where people experiencing homelessness are already
located, alternating geographic areas to expand geographical coverage, and increasing the frequency of
their visits.

Annual Work Plan: Quantitative Goal Investments & Programming
Newly opened affordable housing programs increase permanent supportive housing opportunities

In FY 2025 we are continuing to grow the capacity of our system to serve people experiencing chronic
homelessness by introducing new supportive housing apartments and rental vouchers across the
County. We aim to introduce 275 new Regional Long-Term Rent Assistance vouchers and 401
supportive housing tenant and project-based apartments by the end of the fiscal year.

By the end of Q2, 36 new RLRA vouchers came online to support older adults who were displaced
from the Rosemont Court after an outbreak of Legionnaires’ disease in 2021. These households were
previously served with short-term rent assistance and we identified that 36 of them needed
long-term rental assistance to sustain their housing. These 36 vouchers are not PSH, but are paired
with lighter touch retention services.

In the first two quarters of FY 2025, we also saw 258 new project-based supportive housing units
come online across the five affordable housing buildings listed below. These new units serve adults,



families, and people in recovery, and include culturally-specific units for Black/African American and
Native American/Alaska Native communities, and offer much-needed affordable housing
opportunities and wraparound services across the metropolitan area.

Beacon at Glisan Landing offers 41 units of permanent supportive housing in Southeast
Portland’s Montavilla neighborhood. Catholic Charities and Cascadia are providing case
management and wraparound services, and Stone Soup is partnering to offer a
barista/culinary training program and a cafe for the public on the ground floor. This project is
also supported by the Metro Housing Bond.

Fairfield Apartments is a 75-unit permanent supportive housing development with culturally
specific services provided by the Urban League of Portland. This preservation project ensures
the availability of affordable housing in Portland's downtown area, close to public transit and
essential neighborhood amenities.

Francis + Clare Place is located in Portland’s Buckman neighborhood and offers 61
permanent supportive housing units. Catholic Charities assists tenants with case
management and peer support services and has partnered with the Native American
Rehabilitation Association (NARA) for culturally specific recovery services, and Cascadia
Health for behavioral health services. This project is also supported by the Metro Housing
Bond.

Meridian Gardens is a new 85-unit recovery-oriented affordable housing development in the
Powellhurst-Gilbert neighborhood. The project includes 65 permanent supportive housing
units. The project serves individuals and couples experiencing homelessness who are in
substance use treatment or recovery. Central City Concern offers recovery-specific services
with a peer-delivered services approach on site. This project is also supported by the Metro
Housing Bond.

Tistilal Village is a 57-unit affordable housing project in the Portsmouth neighborhood. The
Native American Youth and Family Center (NAYA) replaced and expanded an existing complex
to create this new housing opportunity for low-income families, with 16 units of permanent
supportive housing for those exiting homelessness. Supportive services are provided on-site
by NAYA and the Native American Rehabilitation Association (NARA). Tistilal Village includes
a plaza, play area, seating and community gardens, plus indoor community spaces and
supportive services offices with trauma-informed design. This project is also supported by
the Metro Housing Bond and Oregon Housing and Community Services supportive housing
funding.

In addition to the above listed projects, there are 201 project-based supportive housing units in the
pipeline that we expect to come online by the end of FY 2025 or early in FY 2026.

While more people are moving into housing every month, providers continue to report some
challenges. These include screening and property management practices at some properties that
create additional barriers, high turnover at some site-based projects, the increased acuity of
households moving into PSH, and the growing need for on-site security. Joint Office staff are
continuing to work closely with our partners to address these challenges.

Annual Work Plan: Qualitative Goal Progress Snapshot
This year Multnomah County is continuing to strategically invest millions of dollars to support and
stabilize our homeless services continuum through targeted investments in provider and system



capacity. We provide further detail about these two initiatives below and look forward to continuing
to share the impact of this important capacity building work throughout the year.

Annual Work Plan: Qualitative Goal Investments and Programming
Funding for wraparound services receives much-needed increase

Multnomah County is on track with phase one of implementing the first significant funding increase for
permanent supportive housing (PSH) services since the beginning of PSH programming in Multnomah
County. Permanent supportive housing providers have long faced the challenge of stretching service
dollars to meet household needs amid the rising inflation and increased acuity that emerged from the
pandemic era. Recognizing that successful PSH requires more than just access to housing, this year
Multnomah County has increased the amount of services funding available for PSH projects. The Joint
Office has invested $18.5 million to raise standard services funding for permanent supportive housing
projects from $10,000 to $15,000 a year per household, with a premium of $17,500 per household for
culturally specific projects, family projects, and PSH buildings with at least 25% of apartments dedicated
to PSH.

This adjustment has offered much-needed relief to direct services staff by reducing caseloads and
increasing the resources in our system that help people stay housed. Twenty providers have access to
this increased funding in FY 2025, and many have already noted a difference in their ability to support
staff and sustain programming.

The increased services funding is providing essential support for direct services staff who assist
participants with various needs such as housing navigation, healthcare, income acquisition, and eviction
prevention. Well-supported staff are vital for maintaining and expanding quality PSH, ultimately reducing
crises and ensuring the effectiveness of housing placements. Organizations are leveraging the funds to
hire more case managers, lower caseloads, and offer higher quality support to participants.

In the youth system, these additional resources allowed provider New Avenues for Youth (NAFY) to fund
a Housing Navigator who has focused on growing collaborative relationships with community partners.
Through their advocacy they have strengthened NAFY’s connection with the adult housing system to
facilitate smoother transitions for participants aging out of the youth continuum. They have also worked
with the Intellectual and Developmental Disability system to broaden housing opportunities for youth
affected by both homelessness and a developmental disability. Finally, PSH services funding made it
possible for NAFY to connect in-person with other youth providers and make plans to increase
collaboration and improve services by reinstating the regular homeless youth continuum case manager
meetings that took place prior to the COVID-19 pandemic.

Spending is on track for what we would expect to see from a new funding source, as organizations
incorporate the funds into their budgets, scale up services, and hire staff. Providers have noted that
receiving these funds made them feel heard and that their intensive advocacy for the increase made a
difference. In addition, the premium for culturally specific providers made these organizations feel more
seen and valued for the work they are doing in the community. One provider said, “Thank you for
recognizing that it costs more [...]” to operate a culturally specific program.

Amid initial success, a few themes have emerged: Providers have noted that there is still not enough
funding to cover all programmatic gaps, particularly for project-based PSH programs, and there may be a



need to consider other service populations for the premium rate, such as behavioral health programs.
Finally, because providers have been working under severe gap constraints for years, many are taking the
time to perform a strategic process to identify the highest needs. The Joint Office’s PSH team is designing
an assessment to understand the impact of new service gap funding, which will take place in the second
half of the fiscal year.

SHS match for HUD projects offers first-time stability to historically underfunded programs

This quarter the Joint Office continued to leverage SHS funds to help stabilize our network of providers
who operate federal projects by investing $5 million to cover the required federal match for 28
Continuum of Care (CoC) projects.’ Multnomah County has 36 CoC projects funded by the U.S.
Department of Housing and Urban Development (HUD) that sustain 1,466 housing units annually. Before
SHS created a path for local investments in supportive housing, HUD was the primary funding source for
this work.

While HUD funds cover 75% of project costs, they require that agencies provide a 25% “match” to fully
cover the cost of a program. However, because costs have increased while federal funds stayed flat, it
has become increasingly difficult for providers to cover the match over time. Multnomah County’s use of
SHS funds to cover the CoC match for the first time is a critical investment in improving the overall health
of these community projects that have been the foundation for supportive housing and services in the
County for over 20 years. With the infusion of SHS funding to pay the match, 97% of providers have
continued to operate a HUD CoC project, currently exceeding our goal of 95% retention.

Many providers are reporting increased program and participant wellness thanks to these essential
funds. Agencies have used the match to cover staff wages, accurately design administration budgets, and
increase participant support. Some expressed that they have been able to right-size their administration
budgets with the match for the first time since receiving their HUD awards, and some noted that without
these funds their programs could not be operating.

One challenge in using SHS for this purpose is that matching funds are required to follow the more
restrictive spending regulations that apply to HUD CoC funds. These regulations limit what organizations
can spend on client assistance, and are particularly difficult to navigate for culturally specific providers
who offer unique culturally specific services and products that participants need to be successful in
housing. To address this, Joint Office staff have extensively advocated with HUD this year regarding
allowable costs for culturally specific items.

An updated spending report for Q2 was not available at the time this report was published; however, as
of last quarter 15% of the total allocated match funds had been spent. We anticipate greater spending in
Q2 and beyond as staff continue to offer technical assistance to providers regarding HUD spending
principles.

Quarterly Financial Update

Lower than projected collections lead to changing SHS financial landscape

At the end of this quarter we are 38% of the way to our total annual spending goal, and have spent
$76.7 million in SHS funds. While most program categories are currently below the 50% expenditure
mark, this is in line with traditional yearly trends, and we fully expect that a significant portion of

! Some projects have already been matched through the County General Fund.



budgeted expenditures will take place in the last half of the fiscal year as usual. With this in mind, we
anticipate meeting our minimum spending goal of 80% for FY 2025.

Thanks to the introduction of SHS funds, over the last three years Multnomah County has been able
to launch and expand dozens of programs to strengthen our homeless services system and housing
resources. While we have focused on ramping up our spending in the last three years to meet these
needs, we are facing a very different financial landscape in year four. Consequently, Multnomah
County's SHS expenditures for the first half of the year exceeded revenue, as illustrated in the graph
below.

Collections

FY 2025 Forecast: $134.3M

FY 2024 Payments
B FY 2025 Payments

$28.2M
$4.3M $10.9m $25-9M

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
Spending
® FY 2025
FY 2024
$76.7M

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

A closer examination of these trends highlight the critical role that FY 2024 carryover funds have had
in maintaining a positive balance as we enter into a drastically altered SHS funding landscape. We are
currently grappling with a substantial budget gap of $57.1 million due to a combination of factors,
including lower collections than Metro’s forecast anticipated, and fewer carryover funds from FY
2024 to fill in the gaps.

In response to this challenge, our department is developing a series of budget modifications to
present to the Multnomah County Board of County Commissioners in March. These proposed budget
changes will encompass a range of mitigation measures aimed at addressing the budget gap. We are
exploring various strategies, including using contingency, reserves and other measures, to ensure the
least amount of disruption to our services and to the people who depend on them.
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Local Implementation Plan Topic: New Investments
Community sheltering strategy focuses on increasing capacity, creating pathways to housing

While Multnomah County has entered a new phase of SHS implementation that is primarily focused on
sustaining programs that launched in the first three years of the measure, we are continuing to
strategically bring new resources online to address ongoing gaps in our homeless services system in
alignment with the priorities of our Local Implementation Plan (LIP).

One of the Joint Office’s largest new investments in FY 2025 is the Community Sheltering Strategy, which
will increase the availability of shelter in Multnomah County and improve services to ensure our shelters
are a pathway to permanent housing. The Community Sheltering Strategy is a component of the larger
Homeless Response Action Plan (HRAP), addressing persistent needs identified in the 2020 Local
Implementation Plan (LIP) for SHS funds, which arose from extensive community engagement (over 70
sessions). The 2020 LIP highlighted needs for increased shelter capacity, diverse shelter types (e.g.,
non-congregate, sanctioned camping), enhanced services (housing-focused, culturally specific, on-site
case management and behavioral health services), and improved facilities (secure storage, ADA
accessibility, safety for the medically vulnerable).?

In addition to recommending both an increase in units and housing services within shelters, the strategy
calls for contract rebasing, which will increase funding levels for some of the Joint Office's longtime
shelter contracts. As of Q2 all of the Joint Office’s systems of care have completed rebasing efforts across
a total of 20 provider contracts, boosting the number of SHS-funded units as shared in the Quantitative
Goal Progress Snapshot. This will support providers whose current funding average is inadequately low
to continue services at their existing level while working toward improving wages and staffing ratios.

New shelter units in the pipeline

The Joint Office is allocating $9.3 million in SHS funds to expand shelter availability and services across
our systems of care this fiscal year. These funds were budgeted to support the addition of 250 additional
shelter units for immigrant youth, domestic violence survivors, families, and adults.

In Q1, the Joint Office introduced 10 new SHS-funded shelter units, and in Q2 we completed several
funding solicitations that will introduce new shelter units in the adult, family, and domestic violence
systems of care in the latter half of FY 2025.

This quarter the adult system evaluated funding proposals and approved three providers to operate 151
new adult-only shelter beds. Two of the programs that proposed motel sheltering options are waiting for
the County to secure the hotels for use. The third is an alternative shelter that is currently under
construction and scheduled to open in the first half of FY 2026.

The family and domestic violence systems also released funding solicitations this quarter. The family
system received and evaluated a number of proposals from providers seeking to operate facility-based
motel shelters. In total, the funding will support about 50 new units of family shelter. The Domestic
Violence system released a solicitation for the operation of domestic and sexual violence (DSV) shelter
and received a number of proposals. The Joint Office’s program team will likely make final decisions
about awards and programming for both systems in Q3.

% Local Implementation Plan pgs 16-17
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Creating pathways from shelter to housing

The Community Sheltering Strategy is also making it possible to increase housing placement and
retention resources in emergency shelter programs across our systems of care. The adult system
released a funding solicitation for placement out of shelter in Q2, and awards will take place in Q3.
Priority will be given to placement resources for shelters that do not currently have adequate housing
placement resources built into their shelter model. The family and domestic violence systems will likely
make awards for both new shelter and shelter services through the same solicitations mentioned above.

The adult system allocation aims to add housing placement resources to Joint Office-supported
emergency shelter programs via the inreach model, which brings housing placement services into
existing shelter programs. Housing placement services are typically provided by a different
community-based organization than the one operating the shelter program. The inreach model relies
heavily on organizations’ commitment to developing and maintaining strong partnerships and supporting
shared goals of connecting adult-only households to permanent, stable housing.

Housing placement is designed as a continuum of flexible services to assist households in accessing
and retaining stable housing. The services are tailored to meet each household’s specific situation and
needs, and typically include a combination of one or more the following:

Assessment of housing barriers, needs and preferences, and current service engagement.
Support and flexible funds to address immediate housing barriers.

Housing search assistance, including landlord outreach and tracking vacancies.
Landlord advocacy and engagement before and after move-in.

Assistance with application preparation, appeals and reasonable accommodation
requests.

Support with application fees, security deposits and other non-rent move-in costs.
Case management and housing retention support as needed.

Connections to wraparound supports as needed.

Short-term rent assistance.

Moving and transportation assistance.

We look forward to providing further updates about the Community Sheltering Strategy as funding is
allocated and providers bring new beds and programs online.

New day center provides affirming housing and health services for LGBTQIA25+ community
Community members gathered in October for a grand opening celebration at the new Marie Equi
Center in Portland’s Brooklyn neighborhood. The day center will provide drop-in health and housing
services for the LGBTQIA2S+ community. The new center aligns with the priorities of our Local
Implementation Plan in two key ways: by expanding the capacity of our partners to offer culturally
specific services, and by increasing the behavioral health resources available in our system. The
13,000-square-foot day center was made possible by SHS funding and is the first day center of its
kind in the region, providing culturally specific housing resources and other supports tailored to
LGBTQIA2S+ people who are low-income or experiencing homelessness.

The center also provides support in navigating appropriate treatment for those experiencing
substance use disorders by using person-centered and harm reduction approaches. Members of the
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LGBTQIA2S+ community face heightened discrimination and often experience higher barriers and
inequalities in accessing services that fit their needs—especially when they are a person of color. This
has a profound impact on folks’ health and wellbeing, and leads to inequities in health outcomes.
Studies have shown that LGBTQIA2S+ individuals are more likely to experience substance abuse and
mental health challenges than their non-LGBTQIA2S+ peers. In Oregon, 30% of LGBTQIA2S+
individuals report having used in the past year, compared to 18% of non-LGBTQIA2S+ individuals.
Additionally, 49% of transgender individuals report using in the past year, compared to 17% of
cisgender individuals.? The Marie Equi Center aims to enrich the health of these communities
through “trauma-informed care, culturally specific services, and social justice advocacy.”

New SHS-funded community justice pilot expands access to short-term rent assistance

The Department of Community Justice is piloting a new rent assistance program this quarter using SHS
funds to serve people on parole or probation who can stabilize quickly through short-term rent
assistance and are actively seeking housing.

The new SHARE (Short-term Housing Assistance for Re-Entry) program received its first referrals in
December and will use $259,000 to serve 30 to 45 households by the end of this fiscal year. By the end of
Q2, SHARE had received 14 referrals and assisted three participants to stabilize in housing. The program
will meet the need for short-term housing assistance for individuals who interact with the justice system,
as many are experiencing variations of homelessness and require support to stabilize and meet
supervision requirements. This pilot will allow Multnomah County to better gauge the need for
short-term housing resources within DCJ and the staffing required to maintain this program, if extended
beyond this fiscal year. This reallocation is one way we can expand services and serve a broader
population of those on supervision, in hopes of reducing rates of recidivism and homelessness.

Conclusion

In the first half of fiscal year 2025, the Joint Office has invested in several new developments across
service types and strategically leveraged SHS funds to sustain key programming and meet the evolving
needs of individuals facing chronic homelessness.

As the Joint Office works to grow the capacity of our system, people are being placed into housing at the
highest rates since the onset of the SHS measure. Our providers are engaging unsheltered individuals
through outreach and increasing the sustainability of shelter in the County. We are also investing more in
essential support for direct services, filling programming gaps and providing resources to help people
stay housed.

Looking forward, we know the ongoing demand for housing in Multnomah County is high and we remain
committed to making strategic investments within our system to serve those experiencing homelessness
in our community while working to mitigate potential disruptions to services as we face a substantial
budget gap in the coming year.

3 The Marie Equi Center, “Your Journey, Your Power! Queer & Trans Mental Health & Recovery.”
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Section 2. Data and data disaggregation

Please use the following table to provide and disaggregate data on Population A, Population B

housing placement outcomes and homelessness prevention outcomes. Please use your local
methodologies for tracking and reporting on Populations A and B. You can provide context for the

data you provided in the context narrative below.

Data disclaimer: HUD Universal Data Elements data categories will be used in this template for

gender identity and race/ethnicity until county data teams develop regionally approved data

categories that more accurately reflect the individual identities.

Section 2.A Housing Stability Outcomes: Placements & Preventions
Housing Placements By Intervention Type: Permanent Supportive Housing

Number of housing This Quarter Year to Date
placements-
Permanent Number [Subset-  [Percentage: [Subset - Percentage: | Number |Percentage
Supportive Housing Population [Population A [Population B [Population B of annual
A placed placed into PSH goal
into PSH
Total 98 82 84% 16 16% 192 65%
households
Race & Ethnicity This Quarter Year to Date
# % # %
American Indian, Alaska Native or Indigenous 30 23% 59 23%
Asian or Asian American 5 4% 9 4%
Black, African American or African 32 25% 68 27%
Hispanic/Latina/e/o 31 24% 51 20%
Middle Eastern or North African 0 0% 0 0%
Native Hawaiian or Pacific Islander 4 3% 11 4%
White 55 42% 111 44%
Non-Hispanic White (subset of White category) 39 30% 74 29%
Client doesn’t know 0 0% 0 0%
Client prefers not to answer 0 0% 0 0%
Data Not Collected 2 2% 5 2%
Disability status
# % # %
Persons with disabilities 96 74% 187 74%
Persons without disabilities 30 23% 59 23%
Disability unreported 4 3% 7 3%
Gender identity
# % # %
Woman (Girl, if child) 62 48% 119 47%
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Man (Boy, if child) 61 47% 122 48%
Culturally Specific Identity 1 1% 1 0.4%
Non-Binary 4 3% 7 3%

Transgender 0 0% 3 1%

Questioning 0 0% 0 0%

Different Identity 1 1% 1 0.4%

Client doesn’t know 0 0% 0 0%

Client prefers not to answer 0 0% 1 0.4%

Data not collected 1 1% 2 1%

(Only if Applicable) Housing Placements By Intervention Type: Housing with Services

Number of This Quarter Year to Date
housing
placements- Numbe | Subset - Percentage: | Subset - Percentage: | Number | Percentage
. . Population | Population Population | Population of annual

Housing with f
ou§ g wit A placed A B placed B goal*
Services into into

Housing Housing

with with

Services Services
Total 9 28 N/A
people
Total 9 6 67% 3 33% 27 N/A
households

*The FY 2025 Annual Work Plan was created before the "Housing with Services" service category was added to

the updated template in Q2. As a result, there is no annual goal for this service category.

Race & Ethnicity This Quarter Year to Date
# % # %
American Indian, Alaska Native or Indigenous 0 0% 3 11%
Asian or Asian American 0 0% 1 4%
Black, African American or African 5 56% 13 46%
Hispanic/Latina/e/o 0 0% 3 11%
Middle Eastern or North African 0 0% 0 0%
Native Hawaiian or Pacific Islander 0 0% 1 4%
White 4 44% 12 43%
Non-Hispanic White (subset of White category) 4 44% 9 32%
Client doesn’t know 0 0% 0 0%
Client prefers not to answer 0 0% 0 0%
Data Not Collected 0 0% 1 4%
Disability status
# % # %
Persons with disabilities 8 89% 26 93%
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Persons without disabilities 1 11% 2 7%
Disability unreported 0 0% 0 0%
Gender identity

# % # %
Woman (Girl, if child) 6 67% 14 50%
Man (Boy, if child) 3 33% 13 46%
Culturally Specific Identity 0 0% 1 4%
Non-Binary 0 0% 0 0%
Transgender 0 0% 0 0%
Questioning 0 0% 0 0%
Different Identity 0 0% 0 0%
Client doesn’t know 0 0% 0 0%
Client prefers not to answer 0 0% 0 0%
Data not collected 0 0% 0 0%
Housing Placements By Intervention Type: Housing Only
Number of This Quarter Year to Date
housing
placements- Number [Subset - Percentage: Percentage: |Number [|Percentage
Housing Only Populat-ion A [Population A [Population B |Population B of annual
placed into goal*
Housing Only
Total people 5 19 N/A
Total 3 6 N/A
households

*The FY 2025 Annual Work Plan was created before the "Housing Only" service category was added to the
updated template in Q2. As a result, there is no annual goal for this service category.

Race & Ethnicity

This Quarter

Year to Date

# % # %
American Indian, Alaska Native or Indigenous 0 0 0 0%
Asian or Asian American 0 0 0 0%
Black, African American or African 1 20% 9 47%
Hispanic/Latina/e/o 1 20% 1 5%
Middle Eastern or North African 4 80% 4 21%
Native Hawaiian or Pacific Islander 0 0 6 32%
White 0 0 0 0%
Non-Hispanic White (subset of White category) 0 0 0 0%
Client doesn’t know 0 0 0 0%
Client prefers not to answer 0 0 0 0%
Data Not Collected 0 0 0 0%

Disability status

17



# % # %
Persons with disabilities 1 20% 1 5%
Persons without disabilities 4 80% 18 95%
Disability unreported 0 0% 0 0%
Gender identity
# % # %
Woman (Girl, if child) 3 60% 10 53%
Man (Boy, if child) 2 40% 9 47%
Culturally Specific Identity 0 0% 0 0%
Non-Binary 0 0% 0 0%
Transgender 0 0% 0 0%
Questioning 0 0% 0 0%
Different Identity 0 0% 0 0%
Client doesn’t know 0 0% 0 0%
Client prefers not to answer 0 0% 0 0%
Data not collected 0 0% 0 0%

Housing Placements By Intervention Type: Rapid Re-Housing (all Rapid Re-Housing subtypes)

Number of This Quarter Year to Date
housing Numbe Subset - Percentage | Subset - Percentage | Numbe Percentag
placements- r Populatio | : Populatio : r e of
Rapid n A placed | Population n B placed | Population annual
. into A into B goal
Re-Housing Housing Housing
Only Only
Total 166 393 71%
people
Total 90 44 49% 45 51% 234 53%
households
Race & Ethnicity This Quarter Year to Date
# % # %
American Indian, Alaska Native or Indigenous 6 4% 18 5%
Asian or Asian American 7 4% 19 5%
Black, African American or African 57 34% 136 35%
Hispanic/Latina/e/o 52 31% 90 23%
Middle Eastern or North African 2 1% 4 1%
Native Hawaiian or Pacific Islander 7 4% 18 5%
White 71 43% 177 45%
Non-Hispanic White (subset of White category) 48 29% 133 34%
Client doesn’t know 0 0% 0 0%
Client prefers not to answer 0 0% 0 0%
Data Not Collected 5 3% 10 3%
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Disability status
# % # %
Persons with disabilities 62 37% 170 43%
Persons without disabilities 95 57% 188 48%
Disability unreported 9 5% 35 9%
Gender identity
# % # %
Woman (Girl, if child) 98 59% 207 53%
Man (Boy, if child) 59 36% 169 43%
Culturally Specific Identity 0 0% 0 0%
Non-Binary 3 2% 7 2%
Transgender 3 2% 4 1%
Questioning 1 1% 1 0.3%
Different Identity 2 1% 2 1%
Client doesn’t know 0 0% 0 0%
Client prefers not to answer 0 0% 0 0%
Data not collected 2 1% 7 2%

Housing Placements By Intervention Type: Eviction and Homelessness Prevention

Number of This Quarter Year to Date
preventions ,
Number [Subset - Percentage: [Subset - Percentage: |Number |Percentage of
Population A |Population  [Population B [Population B annual goal
placed into |[A placed into
Prevention Prevention
Total people 293 594 74%
Total 153 14 9% 139 91% 330 55%
households
Race & Ethnicity This Quarter Year to Date
# % # %
American Indian, Alaska Native or Indigenous 29 10% 66 11%
Asian or Asian American 16 5% 26 4%
Black, African American or African 86 29% 205 35%
Hispanic/Latina/e/o 78 27% 137 23%
Middle Eastern or North African 9 3% 9 2%
Native Hawaiian or Pacific Islander 19 6% 35 6%
White 86 29% 180 30%
Non-Hispanic White (subset of White category) 62 21% 137 23%
Client doesn’t know 0 0% 0 0%
Client prefers not to answer 0 0% 0 0%
Data Not Collected 7 2% 19 3%

Disability status
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# % # %
Persons with disabilities 74 25% 172 29%
Persons without disabilities 176 60% 333 56%
Disability unreported 43 15% 89 15%
Gender identity
# % # %
Woman (Girl, if child) 154 53% 322 54%
Man (Boy, if child) 132 45% 260 44%
Culturally Specific Identity 2 1% 2 0.3%
Non-Binary 2 1% 2 0.3%
Transgender 1 0.3% 4 1%
Questioning 0 0% 0 0%
Different Identity 0 0% 0 0%
Client doesn’t know 0 0% 0 0%
Client prefers not to answer 0 0% 0 0%
Data not collected 3 1% 5 1%

Section 2.B Regional Long-Term Rent Assistance Program
The following data represents a subset of the above Housing Placements data. The Regional Long-
term Rent Assistance Program (RLRA) primarily provides permanent supportive housing to SHS

priority Population A clients (though RLRA is not strictly limited to PSH or Population A).
RLRA data is not additive to the data above. Housing placements shown below are duplicates of the
placements shown in the data above.

Please disaggregate data for the total number of people in housing using an RLRA voucher during the

quarter and year to date.

Regional

This Quarter

Year to Date

Long-term Rent
Assistance
Quarterly Program
Data

Number

Subset -
Population
A in RLRA

Percentage:
Population A

Subset

Population
B in RLRA

Percentage:
Population B

Number

Percentage
of total

Number of RLRA 59
vouchers issued
during

reporting period

38

64.4%

18

30.5%

155

N/A

Number of people 126
newly leased up
during

reporting period

78

61.9%

43

34.1%

365

N/A

Number of 78
households newly

leased up

60

76.9%

14

17.9%

208

N/A
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during reporting
period
Number of people in| 1569 1079 68.8% 403 25.7% 1591 N/A
housing using an
RLRA voucher during
reporting period
Number of 979 800 81.7% 121 12.4% 998 N/A
households in
housing using an
RLRA voucher during
reporting period
Number of people in| 1809 1273 70.4% 427 23.6% 1809 N/A
housing using an
RLRA voucher since
July 1. 2021
Number of 1183 978 82.7% 128 10.8% 1809 N/A
households in
housing using an
RLRA voucher since
July 1, 2021
Race & Ethnicity This Quarter Year to Date
# % # %
American Indian, Alaska Native or Indigenous 161 10.2% 164 10.3%
Asian or Asian American 26 1.7% 27 1.7%
Black, African American or African 585 37.2% 592 37.1%
Hispanic/Latina/e/o 369 23.5% 370 23.2%
Middle Eastern or North African 1 0.1% 1 0.1%
Native Hawaiian or Pacific Islander 54 3.4% 57 3.6%
White 810 51.5% 819 51.3%
Non-Hispanic White (subset of White category) 564 35.9% 572 35.9%
Client doesn’t know 0 0% 0 0%
Client prefers not to answer 0 0% 0 0%
Data Not Collected 0 0% 0 0%
Disability status
# % # %
Persons with disabilities 911 57.9% 930 58.3%
Persons without disabilities 662 42.1% 665 41.7%
Disability unreported 0 0 0 0%
Gender identity
# % # %
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Woman (Girl, if child) 848 53.9% 855 53.6%
Man (Boy, if child) 686 43.6% 701 43.9%
Culturally Specific Identity 0 0% 0 0%
Non-Binary 27 1.7% 27 1.7%
Transgender 13 0.8% 13 0.8%
Questioning 1 0.1% 1 0.1%
Different Identity 0 0% 0 0%
Client doesn’t know 0 0% 0 0%
Client prefers not to answer 1 0.1% 1 0.1%
Data not collected 1 0.1% 1 0.1%

Section 2.C Other Data: Non-Housing Numeric Goals
This section shows progress to quantitative goals set in county annual work plans. Housing
placement and prevention progress are already included in the above tables. This section includes

goals such as shelter units and outreach contacts and other quantitative goals that should be

reported on a quarterly basis. This data in this section may differ county to county, and will differ
year to year, as it aligns with goals set in county annual work plans.
Instructions: Please complete the tables below, as applicable to your annual work plans in Quarter 2

and Quarter 4 Reports.

Number of This Quarter Year to
people in Date
Shelter Numbe Subset - Percentage: Subset - Percentage: Number
r Population Population Population B | Population B
Aiin Shelter | A in Shelter
Total 1255 683 54% 339 27% 2204
households
Race & Ethnicity This Quarter Year to Date
# % # %
American Indian, Alaska Native or Indigenous 150 11% 242 10%
Asian or Asian American 31 2% 55 2%
Black, African American or African 214 16% 421 18%
Hispanic/Latina/e/o 203 15% 350 15%
Middle Eastern or North African 9 1% 12 1%
Native Hawaiian or Pacific Islander 74 5% 114 5%
White 833 60% 1418 59%
Non-Hispanic White (subset of White category) 717 52% 1225 51%
Client doesn’t know 0 0% 0 0%
Client prefers not to answer 0 0% 0 0%
Data Not Collected 78 6% 116 5%
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Disability status
# % # %
Persons with disabilities 1014 73% 1779 74 %
Persons without disabilities 284 21% 502 21%
Disability unreported 82 6% 113 5%
Gender identity
# % # %
Woman (Girl, if child) 496 36% 833 35%
Man (Boy, if child) 822 60% 1452 61%
Culturally Specific Identity 2 0.1% 3 0.1%
Non-Binary 35 3% 68 3%
Transgender 24 2% 41 2%
Questioning 0 0% 2 0.1%
Different Identity 8 1% 10 0.4%
Client doesn’t know 0 0% 0 0.%
Client prefers not to answer 4 0.3% 5 0.2%
Data not collected 9 1% 18 1%

SHS-Funded Outreach

Metro has approved the Joint Office to use the narrative section for reporting on SHS-funded outreach
programs, replacing the previously required outreach table. Outreach providers currently track their
activities using a combination of HMIS and internal systems. The quarterly narrative reports they submit
to JOHS offer the most reliable summary of these efforts.

The Joint Office acknowledges the current system's limitations, especially the lack of a HMIS
mobile-friendly way to record interactions with individuals experiencing unsheltered homelessness. The
Tri-County Region's participation in the fiscal year 2025 HMIS procurement process is expected to yield
improved in-field data collection capabilities for outreach staff, leading to more accurate and
comprehensive data collection, reporting and care coordination.

This revised reporting solution, using narrative reports, will remain in place until the new HMIS is
implemented, offering more advanced and refined in-field data collection capabilities for outreach
activities.

Section 3. Financial Reporting
Please complete the quarterly financial report and include the completed financial report to this
quarterly report, as an attachment.

The Q2 financial report has been attached at the end of this report. Please see pages 25-29.
Glossary:

Supportive Housing Services: All SHS funded housing interventions that include PSH, RRH, Housing Only,
Housing with Services, Preventions, and RLRA Vouchers. This also includes shelter, outreach, navigation
services, employment services or any other SHS funding to help households exit homelessness and
transition into safe, stable housing.
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Supportive Housing: SHS housing interventions that include PSH, Housing Only and Housing with
Services.

Regional Long Term Rent Assistance (RLRA): provides a flexible and continued rent subsidy that will
significantly expand access to housing for households with extremely and very low incomes across the
region. RLRA subsidies will be available for as long as the household needs and remains eligible for the
subsidy, with no pre-determined end date. Tenant-based RLRA subsidies will leverage existing private
market and regulated housing, maximizing tenant choice, while project-based RLRA subsidies will
increase the availability of units in new housing developments. RLRA program service partners will cover
payments of move-in costs and provide supportive services as needed to ensure housing stability. A
Regional Landlord Guarantee will cover potential damages to increase participation and mitigate risks for
participating landlords.

Shelter: Overnight Emergency Shelter that consists of congregate shelter beds PLUS
non/semi-congregate units. Shelter definition also includes Local Alternative Shelters that have flexibility
around limited amenities compared to HUD defined overnight shelters.

Day Shelter: Provides indoor shelter during daytime hours, generally between 5am and 8pm. Day
shelters primarily serve households experiencing homelessness. The facilities help connect people to a
wide range of resources and services daily. Including on-site support services such as restrooms,
showers, laundry, mail service, haircuts, clothing, nutrition resources, lockers, ID support, etc.

Outreach: activities are designed to meet the immediate needs of people experiencing homelessness in
unsheltered locations by connecting them with emergency shelter, housing, or critical services, and
providing them with urgent, non-facility-based care. Metro is using the HUD ESG Street Outreach model.
The initial contact should not be focused on data. Outreach workers collect and enter data as the client
relationship evolves. Thus, data quality expectations for street outreach projects are limited to clients
with a date of engagement.

Outreach Date of Engagement “Engaged”: the date an individual becomes engaged in the development
of a plan to address their situation.

Population A: Extremely low-income; AND have one or more disabling conditions; AND Are experiencing
or at imminent risk* of experiencing long-term or frequent episodes of literal homelessness.

Imminent Risk: Head of household who is at imminent risk of long-term homelessness within 14 days of
the date of application for homeless assistance and/or has received an eviction. The head of household
will still need to have a prior history of experiencing long-term homelessness or frequent episodes of
literal homelessness.

Population B: Experiencing homelessness; OR have a substantial risk* of experiencing homelessness.
Substantial risk: A circumstance that exists if a household is very low income and extremely rent

burdened, or any other circumstance that would make it more likely than not that without supportive
housing services the household will become literally homeless or involuntarily doubled-up.
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The following list are HUD HMIS approved Project Types. Metro recognizes SHS programs do not align
with these project types exactly, and value that flexibility. However, to ensure the interpretations and
findings are based upon correct interpretations of the data in quarterly reports and HMIS reports, we

will reference these Project Types by the exact HUD name.
Here are the HUD Standards if needed, https://files.hudexchange.info/resources/documents/HMIS-Data-Standards-Manual-2024.pd,

Permanent Supportive Housing, “PH - Permanent Supportive Housing (disability required for entry)”: A
long-term intervention intended to serve the most vulnerable populations in need of housing and
supportive services to attribute to their housing success, which can include PBV and TBV programs or
properties. Provides housing to assist people experiencing homelessness with a disability (individuals
with disabilities or families in which one adult or child has a disability) to live independently.

Housing with Services, “PH - Housing with Services (no disability required for entry)”:

A project that offers permanent housing and supportive services to assist people experiencing
homelessness to live independently but does not limit eligibility to individuals with disabilities or families
in which one adult or child has a disability.

Housing Only, “PH - Housing Only”:

A project that offers permanent housing for people experiencing homelessness but does not make
supportive services available as part of the project. May include Recovery Oriented Transitional Housing,
or any other type of housing, not associated with PSH/RRH, that does include supportive services.

Rapid Re-Housing, “PH - Rapid Re-Housing" (Services Only and Housing with or without services):

A permanent housing project that provides housing relocation and stabilization services and/or short
and/or medium-term rental assistance as necessary to help an individual or family experiencing
homelessness move as quickly as possible into permanent housing and achieve stability in that housing.

Prevention, “Homelessness prevention”:

A project that offers services and/or financial assistance necessary to prevent an individual or family
from moving into an emergency shelter or living in a public or private place not meant for human
habitation. Component services and assistance generally consist of short-term and medium-term
tenant-based or project-based rental assistance and rental arrears. Additional circumstances include
rental application fees, security deposits, advance payment of last month's rent, utility deposits and
payments, moving costs, housing search and placement, housing stability case management, mediation,
legal services, and credit repair. This term differs from retention in that it is designed to assist
nonsubsidized market rate landlord run units.
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Yellow Cell = County to fill in

Blue Cell = Formula calculation Due Date: The Quarterly Progress Repart is due to Metra within 45 days after the end of each quarter (IGA
7.1.2). The Annual Program Report is due na later than October 31 of each year (IGA 7.1.1).

Metro Suoportive Housing Services

Financial Report for Quarterly Progress Report (IGA 7.1.2) and Annual Proaram Report (IGA 7.1.1)
MULTNOMAH COUNTY

FY 2025
Financial Report (by Program Category) COMPLETE THE SECTION BELOW EVERY QUARTER. UPDATE AS NEEDED FOR THE ANNUAL REPORT.
Annual Q1 Actuals Q2 Actuals Q3 Actuals Q4 Actuals Total YTD Variance % of [«
Metro SHS Resources
r T T T 1 LOUADES Will PrOVIBE JETaIls and CONTEXT on any amounts in Fung
Beginning Fund Balance ! 147,550,563 | 123,047_329— 128,047,329 | 19,512,234 | 87%!  Balonce in the norrative of their report, including the current plan and timeline for budgeting
! ! ! ! ! v caendinng it
Metro 5H5 Program Funds 153,059,453 4,335,440 23,867,141 28,202,581 § 124,856,872 18%
Interest Earnings'™! - 1,011,953 860,337 1,872,290 |  (1,872,290) N/A
insert addt'l lines as necessary - - N/A
Subtotal Program Revenue 153,059,453 5,347,393 24,727 478 - - 30,074,871 122 984,582 20%
Total Metro SHS Resources 300,619,016 133,394,722 24,727,478 - - 158,122,200 142,496,816 53%

Metro SHS Requirements
Program Costs

Individual Support Costs

Per Supportive ing (PSH)
Support to individuals whe have extremely low incomes and one or more disabling conditions, who are experiencing long-term or frequent episodes of literal homelessness or
I risk of lencing homels
Support Services 45,483,575 2,871,265 6,936,807 0,808,072 | 35,675,503 2231  Small change to Q1 from 52,871,304 to 52,871,265 due to miss identify
Long-term Rent Assistance (RLRA) 18,617,810 1,753,734 2,805,227 4,558,961 14,058,849 245
Long-term Rent Assistance Admin 542,630 124,883 198,588 323,431 219,199 0% Administrative Costs for long-term rent assistance equals 7% of Partner's YTD expenses on long:
term rent assistance.
Subtotal PSH 64,644,015 4,749,842 9,940,622 - - 14,690,464 49,953,551 23%
|Rapid Re-housing (RRH)
Support to individuals experiencing a loss of housing
Rapid Re-housing (RRH) I 35256,726 i 4354417 8,039,550 i | 12,393,967 | 22,862,759 | 35%)
Subtotal RRH 35,256,726 4,354,417 8,039,550 - - 12,393,967 22,862,759 35%

Other Housing and Services Programs (not otherwise listed)

Support to individuals who are iencing h ! or have sub I risk of h l
Housing Only i 5,076,060 | 507,675 | 764,851 | i | 1,272,526 3,803,534 | 25%4
Housing with Services I 9,22527s | 548,037 ! 1,797,1581 ! | 23a45195| 6,880,080} 25%)
Subtotal Other Housing and Services 14,301,335 1,055,712 2,562,009 - - 3,617,721 10,683,614 25%
|Eviction & Homelessness Prevention
Support to individuols experiencing o ial loss of housing
Eviction & Homelessness Prevention ! 75216631 5151881 11839541 ! ! 16991421 58225211 23%!
Subtotal Eviction & Homelessness Prevention 7,521,663 515,188 1,183,954 - - 1,699,142 5,822,521 23%
|5afety On/Off the Street
Support to individual hi d or in P
Shelter H 064,796 ! 15374,710 1 1 1 25,439,506 145,174,232 1 36%4  Small change to Q1 from $10,065,225 to $10,064,796
Outreach | 145388161 18134021 34359431 i | 5249345 92894711 36%1
Subtotal Safety On/Off the Street 85,152,554 11,878,198 18,810,653 - . 30,688,851 54,463,703 36%

System Support Costs
Systems Infrastructure I 73719771 15802371 040,145 1 1 | 2,500,380 1 4,842,505 1 34%1




Built Infrastructure

i 13050,000% 108,607 181,088} H i 289,695 ! 12,760,305 } 2%1
Other supportive services | 152342811 1,853,4981 3,300,783 1 1 1 5,154,281 1 10,080,000 I 34%1
Subtotal System Support Costs 35,656,258 3,551,343 4,422,016 - - 7,973,359 27,682,899 22%
Regional Strategy Implementation
Investments to support SHS prog c dination and outcomes ot a regional level
Coordinated Entry = = = NfA
Regional Landlord Recruitment 3,732,945 222,665 328,111 550,776 3,182,169 15%
Healthcare System Alignment 434,183 32,442 46,941 79,383 354,800 18%
Training = = = NfA
Technical Assistance = = = NfA
Empl Recruit and 10,330,000 - 10,330,000 0%
| G g f System 2,000,000 1,693,783 1,693,783 306,217 B85%
I 1 ional Strategy Impl ation 16,497,128 255,107 2,068,835 - - 2,323,942 14,173,186 14%

County Administrative Costs

County Administrative Costs

County Administrative Costs ! 83024811 16561571 1,610,334 ! ! 32664911 5035990} 0%}
btotal County Administrative Costs 8,302,481 1,656,157 1,610,334 - - 3,266,491 5,035,990 39%
Subtotal Program Costs 267,332,160 _ 28,015,964 48,637,973 - - 76,653,937 190,678,223 20%

g Fund Balance (i E
Budgeted Contingency and Reserves

Contingency B
Regional Strategy Implementation Contingency

15,650,697

Stabilization Reserve'

RLRA Reserves]

Other Programmatic Reserves i
insert addt lines as necessary | |
Subtotal Contingency and Reserves

33,286,856

Small change to Q1 from $1,853,259 to $1,853,498

Service Provider Administrative Costs {including RLRA) are reported as part of Program Costs
above. Countles will provide details and context for Service Provider Administrative Costs in

Small change to Q1 from $1656,357 to $1,656,157

County SHS Administrative Costs equals 5% of County's annual Program Funds.
Admin cost % will decrease in the next guarters due to the increase of provider expenses

This section reflects budgeted contingency and reserve figures.
Contingency equals 5% of Partner’s budgeted annual Program Funds.

Stabilization Reserve equals 10% of Partner's budgeted annual Program Funds.
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Program Category Descriptions
Support Services case management, behavioral health, mental health and addiction services, peer support, other connections to healthcare programs

Rapid Re-housing (RRH) RRH services, short-term rent assistance, housing retention, case management
Housing Only rent assistance
Housing with Services support services and rent assistance

Eviction & Homelessness Prevention short-term rent assistance geared toward preventing evictions, diversion assi e, one-time i e, other relevant services

Shelter congregate shelter, alternative shelter, motel shelter, transitional housing, recuperative centers
Outreach support and services other than overnight shelter, including case management, hygiene programs, survival gear, day centers, and navigation to other services
Systems Infrastructure service provider capacity building and organizational health, system development/management, technical assistance, community engagement, advisory body support, etc
Built Infrastructure property purchases, capital improvement projects, etc

Other supportive services broad services which cannot be allocated under individual support costs above, including: Systems Access and Navigation, Coordinated Access, Housing Navigation, employment, benefits, ancillary homeless services that
support overall programmatic objectives, etc

County Administrative Costs Costs not specifically attributed to a particular SHS program or program delivery, including: senior management personnel, general facilities costs, general services such as HR, accounting, budget development, procurement,
marketing, agency audit and agency insurance, etc.

W per 1GA Section 3.4.2 ADMINISTRATIVE COSTS, Metro recommends, but does not require, that in a given Fiscal Year Administrative Costs for SHS should not exceed 5% of annual Program Funds allocated to Partner; and that Admini: ive Costs for administering long-t rent
I e programs should not exceed 10% of annual Program Funds allocated by Partner for long-term rent assistance.

12 per 1GA Section 8.3.3 REGIONAL STRATEGY IMPLEMENTATION FUND, each County must contribute not less than 5% of its share of Program Funds each Fiscal Year to a Regional Strategy Implementation Fund to achieve regional investment strategies.

3 per 1G4 Section 5.5.4 CONTINGENCY, partner may establish a contingency account in addition to a Stabilization Reserve. The contingency account will not exceed 5% of Budgeted Program Funds in a given Fiscal Year.

¥ per 1GA Section 5.5.3 PARTNER STABILIZATION RESERVE, partner will establish and hold a Stabilization Reserve to protect against financial instability within the SHS program with a target minimum reserve level will be equal to 10% of Partner's Budgeted Program Fundsin a
given Fiscal Year. The Stabilization Reserve for each County will be fully funded within the first three years.

5 per 1GA Section 6.1.4 "Program Funds" includes interest earnings. As such, calculations of the % of Program Funds spent on various budget lines will include interest earnings in the formula.
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Yellow Cell = County to fill in
Blue Cell = Formula calculation Due Date: The Quarterly Progress Report is due to Metro within 45 days after the end of each quarter (IGA 7.1.2). The Annual
Prgﬂm Report is due no later than October 31 of each year (IGA 7.1.1).

Metro Supbportive Housing Services

Financial Report for Quarterly Progress Report (IGA 7.1.2) and Annual Program Report (IGA 7.1.1)
MULTMNOMAH COUNTY

FY 2025

Spend-Down Report for Program Costs
This section com pares the seending Elan of Prﬁram Costs in the Annual Program Eludget ta actual ngram Costs in the Financial Report.

% of Spending per Quarter Comments
Program Costs (excluading Built Infrastructure) Budget Actual Variance Explain any materiol devigtions from the Spend-Down Plan, or any changes that were made to the initiol Spend-Down Plon. m
CQuarter 1 10% 13.7% 3.7%
Quarter 2 10% 15.1% 5.1%
Quarter 3 25% 0.0% =25.0%
CQuarter 4 35% 0.0% =35.0%
Total B0% 32.8% -47.2% Fixed Formula - it is similar to FY 2024, excludes Built infrastructure
% Spending YTD Comments
|Built Infrastructure Budget Actual Forecast Provide o status update for below. (required each quarter)
Annual total; 13,050,000 ; 289,655 | i
1l 4 “material deviation” arises when the Program Funds spent in a given Fiscal Year cannot be reconciled against the spend-down plan to the degree that no reasonable person would conclude that Partner’s spending was guided by or in confarmance with the
applicable spend-down plan.
Mote: It is possible for actual spending against the Spend-Down Plan to exceed 100% without exceeding budget authority due to the use of savings in categories excluded from the Spend-Down Report calculation.
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Spend-Down Report for Carryover
This section compares the spending plan of investment areas funded by carryover to actual costs.
These costs are also part of the Spend-Down Report for Program Costs above. This section provides additional detail and a progress update on these investment areas.

% Spending by investment area Comments
Carryover Spend-down Plan Budget “E!!.'?'m Variance Provide a stotus update for each Investment Area line below. (required each quarter)

Beginning Fund Balance (carryover balance) | 148,302,574 | 123,0‘?,329 20,255,245

Describe Investment Area

Support Services 1,334,185 315,066 1,015,119
Rapid Re-housing (RRH) 27,171,799 9,955,374 17,216,425
Housing with Services 4,167 480 907,866 3,255,614
Eviction & Homelessness Prevention 5,758,462 1,192,997 4,565,465
Shelter 30,186,450 8,505,778 i 21680,672
Outreach 9,577,250 3,330,645 6,246,605
Systems Infrastructure 4,999,244 1,280,846 3,718 358
|Built Infrastructure 13,050,000 289,695 12,760,305
Other supportive services 6,973,988 1,950,937 5,023,051
RSIF: Regional Landlord Recruitment 1,490,745 508,324 982,421
RSIF: Employee Recruitment and Retention 10,330,000 10,330,000
RSIF: Homeless Management Information Syste: 2,000,000 1,693,783 306,217
County Administrative Costs 2,466,220 408,440 2,057,780
Contingency [3] 7,825,348 7,825,348
Regional Strategy Implementation Contingency 4,854 447 4,854,447
Stabilization Reserve[4] 15,650,697 15,650,697
RLRA Reserves 466,259 466,259

148,302,574 30,339,751 117,962,823

Remaining prior year carryover - 97,707,578 (97,707,578)

Estimated current year carryover

Ending Fund Balance (carryover balance) - 97,707,578 [97,?0?,5'.—'8]§

1% I the actual costs for any carryover investment areas are not tracked separately from existing program categories, use the Comments section to describe the methodology for determining the proportion of actual costs covered by carryover. For example: if

service providers received a 25% increase in annual contracts for capacity building, and the costs are not tracked separately, the capacity building portion could be estimated as 20% of total actual costs (the % of the new contract amount that is related to the

lincrease).
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SUPPORTIVE HOUSING SERVICES QUARTERLY REPORT

SUBMITTED BY (COUNTY): WASHINGTON COUNTY
FISCAL YEAR: 2024-2025
QUARTER: FIRST

SUPPORTIVE HOUSING SERVICES
QUARTERLY REPORT TEMPLATE DRAFT
The following information should be submitted 45 calendar days after the end of each quarter,

per IGA requirements. When that day falls on a weekend, reports are due the following
Monday.

Ql Q2 Q3 Q4
Report Due Nov 15 Feb 15 May 15 Aug 15
Reporting Period Jul 1 —Sep 30 Oct 1 —-Dec 31 Uan 1 —Mar 31 Apr 1 —Jun 30

Please do not change the formatting of margins, fonts, alignment, or section titles.

Section 1. Progress narrative

In no more than 3-5 pages, please tell us about your investments and programming during the reporting
period, focusing on at least one of the following topics per quarter: racial equity, capacity building, regional
coordination and behavioral health, new investments, leverage, service systems coordination or any other
topic connected to your local implementation plan Please also provide updates and information (including
numbers or data) to demonstrate progress towards your work plan goals. Note that each topic/work plan
goal must be covered in at least one quarterly report during the year.

[Example, if you set an annual goal to increase culturally specific provider organizations by 15%, please tell
us by quarter 2 how much progress you’ve made towards that goal (e.qg. 5%)]

Please also address these areas in each quarter’s narrative.

e Overall challenges and barriers to implementation

e QOpportunities in this quarter (e.g. promising findings in a pilot)

e Success in this quarter (e.g. one story that can represent overall success in this quarter)
e Emerging challenges and opportunities with service providers



Quarter One Summary:

As the Washington County Supportive Housing Services program gets underway in the fourth program
year, the County launched new initiatives and quality improvement efforts while planning for system
sustainability in the midst of funding and capacity constraints. New initiatives center on diversionary
programs and increasing housing placement rates. While Washington County faces system capacity
constraints, it is the County’s focus to fully utilize the current system capacity.

1. Program Successes & New Initiatives

In quarter one, Washington County expanded and refined focused programming to support
individuals experiencing or at risk of homelessness who may not need medium or long-term services to
stabilize and become self-sufficient. Building on lessons learned in early implementation, the County
provided training and guidance for the housing liaison program to increase efforts to support
individuals enrolled in liaison services with Short Term Solutions Funds which are flexible funds
deployed to assist individuals in stabilizing in current or new housing placements. Additionally,
Washington County expanded the Move In-Only Program which provides move-in costs for
households in need of one-time assistance to stabilize. This program has seen particular success in the
first quarter as Washington County has also embedded a housing liaison position with the Community
Connect Program to divert households in need of move-in assistance through coordinated entry. In
quarter one, the County served 23 households with move-in only funds.

The Department of Housing Services launched its Transitional Housing Notice of Funding
Opportunity (NOFO) for up to $30 million in capital funding for the acquisition, rehabilitation,
conversion and/or construction of transitional housing. The additional transitional housing capacity
will serve households facing significant barriers to housing using recovery-oriented and stabilization
service models, specifically targeting Population A households. The NOFO was released in July and
closed in September, receiving an initial seven applications. Washington County expects to release a
notice of award for selected project(s) in quarter two.

In August, the Department of Housing Services, in collaboration with the Housing Advisory
Committee and the Homeless Solutions Advisory Council, held its first-ever listening sessions — one for
providers and one for the general public. These sessions were designed to engage the community and
share the department's priorities for the upcoming 2025-2026 fiscal year and will be conducted
annually. Attendees learned about the strategic framework guiding housing services, the important
roles of the advisory committees, and ways to get involved. The feedback gathered during these
sessions will be compiled into a report that will shape future programs and services. This is one part of
our work to ensure diverse voices are heard and to identify those not yet at the table, helping to refine
and strengthen housing solutions in Washington County.

Finally, In July, the County was awarded over $1 million from Health Share of Oregon and over
$100,000 from Trillium Community Health Plan to support capacity-building efforts to scale and refine
infrastructure aimed to support health and housing integration efforts made possible through the
Medicaid 1115 Waiver. The state of Oregon will begin offering Health-Related Social Needs Housing



Services in November of 2024 that will allow entities to leverage Medicaid funding to support tenancy
services and rental assistance for individuals at risk of homelessness. Washington County will work
closely with its health system and community-based housing services partners to leverage existing and
new system capacity to deliver these critical services to our community members.

2, System Improvements

In the response to the Annual Performance Evaluation of all SHS funded providers in the spring
of 2024, the County implemented performance improvement plans for underperforming partners.
Performance improvement plans focused on both programmatic performances as outlined in service
contracts and fiscal performance improvement specific to the timeline and accurate submission of
invoices and supporting documentation. In quarter one, Washington County closely monitored
performance and met frequently with partners to focus efforts on outlined improvements. At the close
of the quarter, most partners demonstrated clear improvements while close monitoring activities will
continue in quarter two for remaining partners that continue to underperform. Additionally, as
referenced in quarterly reports in the 2023-2024 program year, the Department of Housing Services
shifted performance metrics from a focus on household enrollments to households housed. Placements
this quarter are not hitting target benchmarks, but a clear year-over-year improvement is showing
promising improvements based on this shift. This is demonstrated best with the Housing Case
Management Services Program, which saw the largest increase in placement rates this quarter.

Washington County implemented partner specific housing placement goals in quarter one to
focus housing goals and tailored targets for each SHS partner. The County also worked to develop and
implement partner specific placement tracking to provide tools for partners to track their progress over
time. Other initiatives include the launching of targeted case conferencing initiatives such as case
conferencing specific to households who have been enrolled in shelter programs for over 100 days and
case conferencing for individuals enrolled in housing liaison services focused on supporting households
with diversion assistance.

Challenges & Areas of Focus

The homeless services system in Washington County plans for a decrease in shelter capacity as it
completes its first quarter of the fourth program year. As exciting new investments come online
including the permanent, year-round 60-bed Beaverton Shelter, the Homeless Services Division will
ramp down its temporary Beaverton shelter in the interim to prepare for permanent capacity.
Additionally, as construction begins on the Hillsboro permanent shelter site, the Hillsboro Alternative
Shelter site will close temporarily to allow for construction on the shelter site. This means that some of
Washington County’s shelter capacity will be constricted to allow for the planning and construction of
permanent shelter sites.

Additionally, as the County is faced with the reality of revenue constraints and increased
operational costs of the homeless services system, planning to ramp down temporary, motel-based
shelter programs began in quarter one. In an effort to ensure all shelter guests are provided with



stable housing and resources, planning will take place throughout the 2024-2025 program year to
ensure ramp down of this program is person-centered and focused on not returning guests to
homelessness or housing instability. Washington County will ensure that year-round shelter
investments outlined in the Local Implementation Plan are maintained while balancing the fiscal
constraints of the homeless services revenue.

Section 2. Data and data disaggregation

Please use the following table to provide and disaggregate data on Population A, Population B
housing placement outcomes and homelessness prevention outcomes. Please use your local
methodologies for tracking and reporting on Populations A and B. You can provide context for
the data you provided in the context narrative below.

Data disclaimer:
HUD Universal Data Elements data categories will be used in this template for gender identity and

race/ethnicity until county data teams develop regionally approved data categories that more
accurately reflect the individual identities.



Section 2.A Housing Stability Outcomes: Placements & Preventions

Housing Placements By Intervention Type: Supportive Housing

# housing placements — supportive housing™*

This Quarter

Year to Date

H % H %
Total people 172 172
Total households 110 110
Race & Ethnicity
Asian or Asian American 1 1% 1 1%
Black, African American, or African 24 14% 24 14%
Hispanic or Latin(a)(o)(x) 28 16% 28 16%
American Indian, Alaska Native, or Indigenous 6 3% 6 3%
Native Hawaiian or Pacific Islander 7 1% 7 1%
Middle Eastern or North African 2 1% 2 1%
White 115 67% 115 67%
Non-Hispanic White (subset of White category) 100 65% 100 65%
Client Doesn’t Know 0 0% 0 0%
Client Refused 5 3% 5 3%
Data Not Collected 14 8% 14 8%
Disability status
# % # %
Persons with disabilities 122 71% 122 71%
Persons without disabilities 41 24% 41 24%
Disability unreported 9 5% 9 5%
Gender identity
# % # %
Male 72 42% 72 42%
Female 96 56% 96 56%
A gender that is not singularly ‘Male’ or ‘Female’ 0 0% 0 0%
Transgender 2 1% 2 1%
Questioning
Client doesn’t know
Client refused 1 1% 1 1%
Data not collected 2 1% 2 1%

*Supportive housing = permanent supportive housing and other service-enriched housing for

Population A such as transitional recovery housing




Housing Placements By Intervention Type: Rapid Re-Housing & Short-term Rent Assistance

# housing placements — RRH**

This Quarter

Year to Date

# % # %
Total people 137 137
Total households 67 67
Race & Ethnicity
Asian or Asian American 14 10% 14 10%
Black, African American, or African 15 11% 15 11%
Hispanic or Latin(a)(o)(x) 46 34% 46 34%
American Indian, Alaska Native, or Indigenous 9 7% 9 7%
Native Hawaiian or Pacific Islander 6 4% 6 4%
Middle Eastern or North African 0 0% 0 0%
White 80 58% 80 58%
Non-Hispanic White (subset of White category) 61 46% 61 46%
Client Doesn’t Know 0 0% 0 0%
Client Refused 1 1% 1 1%
Data Not Collected 2 1% 2 1%
Disability status
# % # %
Persons with disabilities 55 40% 55 40%
Persons without disabilities 73 53% 73 53%
Disability unreported 9 7% 9 7%
Gender identity
# % # %
Male 56 41% 56 41%
Female 79 58% 79 58%
A gender that is not singularly ‘Male’ or ‘Female’ 1% 1%
Transgender 1% 1%
Questioning
Client doesn’t know
Client refused
Data not collected 0 0% 0 0%

** RRH = rapid re-housing or short-term rent assistance programs




Housing Placements By Intervention Type: Other Permanent Housing Programs (if

applicable)

If your county does not have Other Permanent Housing, please write N/A:

# housing placements — OPH***

This Quarter

Year to Date

# % # %
Total people 19 19
Total households 12 12
Race & Ethnicity
Asian or Asian American 0 0% 0 0%
Black, African American, or African 1 5% 1 5%
Hispanic or Latin(a)(o)(x) 4 21% 4 21%
American Indian, Alaska Native, or Indigenous 1 5% 1 5%
Native Hawaiian or Pacific Islander 0 0% 0 0%
Middle Eastern or North African 0 0% 0 0%
White 13 68% 13 68%
Non-Hispanic White (subset of White category) 9 60% 9 60%
Client Doesn’t Know 0 0% 0 0%
Client Refused 1 5% 1 5%
Data Not Collected 3 16% 3 16%
Disability status
# % # %
Persons with disabilities 14 74% 14 74%
Persons without disabilities 2 11% 2 11%
Disability unreported 3 16% 3 16%
Gender identity
# % # %
Male 7 37% 7 37%
Female 11 58% 11 58%
A gender that is not singularly ‘Male’ or ‘Female’ 1 5% 1 5%
Transgender 0 0% 0 0%
Questioning
Client doesn’t know
Client refused
Data not collected 0 0% 0 0%

*** OPH = other permanent housing programs (homeless preference units, rent assistance programs

without services) that your system operates and SHS funds




Context narrative (optional): In no more than 500 words, please share any additional context
about the data you provided above on Housing Placements.

Eviction and Homelessness Prevention

# of preventions This Quarter Year to Date
# % # %
Total people 453 453
Total households 147 147
Race & Ethnicity
Asian or Asian American 9 2% 9 2%
Black, African American, or African 57 13% 57 13%
Hispanic or Latin(a)(o)(x) 257 57% 257 57%
American Indian, Alaska Native, or Indigenous 4 1% 4 1%
Native Hawaiian or Pacific Islander 30 7% 30 7%
Middle Eastern or North African 6 1% 6 1%
White 205 45% 205 45%
Non-Hispanic White (subset of White category) 105 24% 105 24%
Client Doesn’t Know 2 0% 2 0%
Client Refused 0 0% 0 0%
Data Not Collected 13 3% 13 3%
Disability status
# % # %
Persons with disabilities 38 8% 38 8%
Persons without disabilities 342 75% 342 75%
Disability unreported 73 16% 73 16%
Gender identity
# % # %
Male 201 44% 201 44%
Female 248 55% 248 55%
A gender that is not singularly ‘Male’ or ‘Female’ 0 0% 0 0%
Transgender 0 0% 0 0%
Questioning
Client doesn’t know
Client refused 0 0% 0 0%
Data not collected 4 1% 4 1%




Section 2.B Regional Long-Term Rent Assistance Program

The following data represents a subset of the above Housing Placements data. The Regional Long-
term Rent Assistance Program (RLRA) primarily provides permanent supportive housing to SHS priority
Population A clients (though RLRA is not strictly limited to PSH or Population A).

RLRA data is not additive to the data above. Housing placements shown below are duplicates of the
placements shown in the data above.

Please disaggregate data for the total number of people in housing using an RLRA voucher during the
quarter and year to date.

Regional Long-term Rent Assistance This Quarter Year to Date
Quarterly Program Data # % # %
Number of RLRA vouchers issued during reporting
period 161 161
Number of people newly leased up during reporting
period 185 185
Number of households newly leased up during
reporting period 114 114
Number of people in housing using an RLRA voucher
during reporting period 2071 2071
Number of households in housing using an RLRA
voucher during reporting period 1203 1203
Number of people in housing using an RLRA voucher
since July 1, 2021 2454 2454
Number of households in housing using an RLRA
voucher since July 1,2021 1453 1453

Race & Ethnicity
Asian or Asian American 37 1.7% 37 1.7%
Black, African American or African 283 11.1% 283 11.1%
Hispanic or Latin(a)(o)(x) 588 21.6% 588 21.6%
American Indian, Alaska Native or Indigenous 116 5.6% 116 5.6%
Native Hawaiian or Pacific Islander 83 3.2% 83 3.2%
White 1645 82.9% 1645 82.9%
Non-Hispanic White (subset of White category) 1048 60.3% 1048 60.3%
Client Doesn’t Know 0 0.0% 0 0.0%
Client Refused 37 1.7% 37 1.7%
Data Not Collected 283 11.1% 283 11.1%

Disability status

# % # %

Persons with disabilities 954 79.3% 954 79.3%
Persons without disabilities 249 20.7% 249 20.7%
Disability unreported 0 0.0% 0 0.0%

Gender identit

# % # %

Male 536 44.6% 536 44.6%
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Female 651 54.1% 651 54.1%
A gender that is not singularly ‘Male’ or ‘Female’ 14 1.2% 14 1.2%
Transgender 2 0.2% 2 0.2%
Questioning 0 0.0% 0 0.0%
Client doesn’t know 0 0.0% 0 0.0%
Client refused 1 0.1% 1 0.1%
Data not collected 0 0.0% 0 0.0%

Definitions:

Number of RLRA vouchers issued during reporting period: Number of households who were issued an RLRA voucher
during the reporting period. (Includes households still shopping for a unit and not yet leased up.)

Number of households/people newly leased up during reporting period: Number of households/people who

completed the lease up process and moved into their housing during the reporting period.

Number of households/people in housing using an RLRA voucher during reporting period: Number of

households/people who were in housing using an RLRA voucher at any point during the reporting period. (Includes
(a) everyone who has been housed to date with RLRA and is still housed, and (b) households who became newly

housed during the reporting period.)

Context narrative (optional): In no more than 500 words, please share any additional context
about the data you provided above on the RLRA program.
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Section 2.C Subset of Housing Placements and Preventions: Priority Population Disaggregation

The following is a subset of the above Housing Placements and Preventions data (all intervention

types combined), which represents housing placements/preventions for SHS priority population

A.
Population A Report This Quarter Year to Date
# % # %
Population A: Totcal people p.Iaced into 266 266
permanent housing/preventions
Population A: Total households placed into
151 151
permanent housing/preventions
Race & Ethnicity
Asian or Asian American 4 2% 4 2%
Black, African American or African 34 13% 34 13%
Hispanic or Latin(a)(o)(x) 62 23% 62 23%
American Indian, Alaska Native or Indigenous 12 5% 12 5%
Native Hawaiian or Pacific Islander 21 8% 21 8%
Middle Eastern or North African 0 0% 0 0%
White 175 66% 175 66%
(Subset of White): Non-Hispanic White 138 52% 138 92%
Client Doesn’t Know 0 0% 0 0%
Client Refused 6 2% 6 2%
Data Not Collected 17 6% 17 6%
Disability status
# % # %
Persons with disabilities 174 66% 174 66%
Persons without disabilities 75 28% 75 28%
Disability unreported 18 7% 18 7%
Gender identity
# % # %
Male 114 43% 114 43%
Female 149 56% 149 56%
A gender that is not singularly ‘Male’ or ‘Female’ 2 1% 2 1%
Transgender 3 1% 3 1%
Questioning 0 0% 0 0%
Client doesn’t know
Client refused 1 0% 1 0%
Data not collected 0 0% 0 0%
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The following is a subset of the above Housing Placements and Preventions data (all intervention

types combined), which represents housing placements and preventions for SHS priority

population B.

Population B Report

This Quarter

Year to Date

# % # %
Population B: Total people placed into
permanent housing/preventions 542 542
Population B: Total households placed into
permanent housing/preventions 193 193
Asian or Asian American 21 4% 21 4%
Black, African American or African 62 12% 62 12%
Hispanic or Latin(a)(o)(x) 278 51% 278 51%
American Indian, Alaska Native or Indigenous 8 1% 8 1%
Native Hawaiian or Pacific Islander 31 6% 31 6%
Middle Eastern or North African 6 1% 6 1%
White 251 46% 251 46%

(Subset of White): Non-Hispanic White 147 76% 147 76%
Client Doesn’t Know 2 0% 2 0%
Client Refused 1 0% 1 0%
Data Not Collected 15 3% 15 3%
Disability status

# % # %
Persons with disabilities 62 11% 62 11%
Persons without disabilities 395 73% 395 73%
Disability unreported 76 14% 76 14%

Gender identity

# % # %
Male 233 43% 233 43%
Female 302 56% 302 56%
A gender that is not singularly ‘Male’ or ‘Female’ 0 0% 0 0%
Transgender 0 0% 0 0%
Questioning 0 0% 0 0%
Client doesn’t know
Client refused
Data not collected 4 1% 4 1%

Context narrative (optional): In no more than 500 words, please share any additional context

about the data you provided above on Population A/B.



Section 2.D Other Data: Non-Housing Numeric Goals
This section shows progress to quantitative goals set in county annual work plans. Housing placement

and prevention progress are already included in the above tables. This section includes goals such as
shelter beds and outreach contacts and other quantitative goals that should be reported on a quarterly

basis. This data in this section may differ county to county, and will differ year to year, as it aligns with
goals set in county annual work plans.

Instructions: Please complete the tables below, as applicable to your annual work plans:

All counties please complete the table below:

Goal Type

Your FY 24-25 Goal

Progress this Quarter

Progress YTD

Shelter Beds

Expand permanent
shelter system
capacity. Open one
permanent, year-
round shelter.

Construction for the
Beaverton Shelter site
entered its final phase
in quarter one. Site
preparation activities
with the site operator,
Open Door Housing
Works commenced in
quarter one with a
planned opening in
quarter two.

Construction for the
Beaverton Shelter site
entered its final phase
in quarter one. Site
preparation activities
with the site operator,
Open Door Housing
Works commenced in
quarter one with a
planned opening in
quarter three.

Maintain operations
for 400 shelter units.

Maintained

Maintained

If applicable for quarterly reporting, other goals from your work plan, if applicable (e.g. people served
in outreach, other quantitative goals)

Goal Type

Your FY 24-25 Goal

Progress this Quarter

Progress YTD

N/A

N/A

N/A

N/A

Context narrative (optional): In no more than 500 words, please share any additional context

about the data you provided in the above tables.




Section 3. Financial reporting

Please complete the quarterly financial report and include the completed financial report to this
quarterly report, as an attachment.

To be submitted by 12/10/24
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Metro Supportive Housing Services

Financial Report for Quarterly Progress Report (IGA 7.1.2) and Annual Program Report (IGA 7.1.1)

Washington County
2024-2025

Financial Report (by Program Category)

COMPLETE THE SECTION BELOW EVERY QUARTER. UPDATE AS NEEDED FOR THE ANNUAL REPORT.

Total YTD

Variance

Metro SHS Requirements
Program Costs

Permanent Supportive Housing (PSH)

Individual Support Costs

Subtotal Safety On/Off the Street

System Support Costs

Support to individuals who have extremely low incomes and one or more who are exp ing long-te or frequent episodes of literal homelessness or imminent risk of
experiencing homelessness
Support Services 17,739,729 2,704,690 2,704,690 15,035,039 15%
Long-term Rent Assistance (RLRA) 41,494,231 6,655,800 6,655,800 34,838,431 16%
Long- Rent Assi Admil
ong:term Rent Assistance Admin 380,247 95,893 95,303 284,354 25%
Subtotal PSH 59,614,207 9,456,383 = = = 9,456,383 50,157,824 16%
Rapid Re-housing (RRH)
Support to individuals experiencing a loss of housing
Rapid Re-housing (RRH) i 18,200,137 i 3,536,443 3,536,443 14,663,694 :
Subtotal RRH 18,200,137 3,536,443 - - - 3,536,443 14,663,694
Other Housing and Services Programs (not otherwise listed)
Support to individuals who are experiencing or have risk of h
Housing with Services 3,066,261 } 474,924 ; 474,924 ; 2,591,337 |
Subtotal Other Housing and Services Programs 3,066,261 474,924 = = = 474,924 2,591,337
Eviction & Homelessness Prevention
Support to individuals exp: ing a ial loss of housing
iction &t Pr i 12,420,000 | 2,139,092 2,139,092 10,280,908 :
Subtotal Eviction & Homelessness Prevention 12,420,000 2,139,092 = = = 2,139,092 10,280,908
Safety On/Off the Street
Support to individuals unhi dorin Py y housing
Shelter i 21938095 4,132,335 4,132,335 17,805,760 :
Outreach 2,597,888 : 451,967 : 451,96 2,145,921
24,535,983 4,584,302 = = = 4,584,302 19,951,681

System Support Costs

Systems Infrastructure 2,050,102 260,415 260,415 1,789,687 13%:
Built Infrastructure 10,259,896 23,880 23,880 10,236,016 0%:
Other supportive services 3,509,863 546,927 546,927 2,962,936 16%:

Subtotal System Support Costs 15,819,861 831,222 = = = 831,222 14,988,639 5%

Amended
Budget #1 Q1 Actuals Q2 Actuals Q3 Actuals Q4 Actuals Actuals Under / (Over) % of Budget Comments
Metro SHS Resources
L Counties will provide details and context on any unbudgeted amounts in Beginning Fund Balance in the narrative of
Beginning Fund Balance 125,941,282 125'941'2825 125,941,28: : their report, including the current plan and timeline for budgeting and spending it.
Metro SHS Program Funds 115,000,000 3,187,824 3,187,824 111,812,176 3%
Interest Earnings'® - 1,070,265 1,070,265 (1,070,265) N/A
insert addt'l lines as necessary - - N/A:
Subtotal Program Revenue 115,000,000 4,258,089 - - - 4,258,089 110,741,911 4%
Total Metro SHS Resources 240,941,282 130,199,371 = = = 130,199,371 110,741,911 54%

Add Additional Corp Allocation ("CAP") Entries, Splite Proportionally with County Admin Costs

put liasons into other support service 521k

put liasons into other support service 521k




Metro Supportive Housing Services
Financial Report for Quarterly Progress Report (IGA 7.1.2) and Annual Program Report (IGA 7.1.1)
Washington County

2024-2025
Financial Report (by Program Category) COMPLETE THE SECTION BELOW EVERY QUARTER. UPDATE AS NEEDED FOR THE ANNUAL REPORT.
Amended Total YTD Variance
1 Actual: Actual 3 Actual: 4 Actual % of Budget Comments
Budget #1 Q1 Actuals Q2 Actuals Q3 Actuals Q4 Actuals Actuals Under / (Over) of Budge

Regional Strategy Implementation

Investments to support SHS program alignment, coordination and outcomes at a regional level

Coordinated Entry 447,928 113,533 113,533 334,395 25%
Regional Landlord Recruitment 897,001 17,821 17,821 879,180 2%
Healthcare System Alignment 663,546 39,776 39,776 623,770 6%
Training 941,276 11,400 11,400 929,876 1%
Technical Assistance 2,393,146 51,592 51,592 2,341,554 2%
Employee Recruitment and Retention 407,103 - - 407,103 0%:

| Strategy | i 5,750,000 234,122 - - - 234,122 5,515,878 4%

County Adi rative Costs

County Administrative Costs Service Provider Administrative Costs (including RLRA) are reported as part of Program Costs above. Counties will

provide details and context for Service Provider Administrative Costs in their Annual Program Report.

County Administrative Costs 3,804,29: 958,874 | 958,87 2,845,424 25%
County Administrative Costs 3,804,298 958,874 - - - 958,874 2,845,424 25% County SHS Administrative Costs equals 23% of County's annual Program Funds.
Subtotal Program Costs 143,210,747 22,215,362 - - - 22,215,362 120,995,385 16%
Ending Fund Balance (incl. Contingency and Reserves) 97,730,535
Contil and Reserves This section reflects budgeted contingency and reserve figures.
Contingency ! 5,750,000 5,750,000 Contingency equals 5% of Partner's budgeted annual Program Funds.

Regional Strategy Implementation Contingency:

Stabilization Reserve® 17,250,000 17,250,000 Stabilization Reserve equals 15% of Partner's budgeted annual Program Funds.

RLRA Reserves

Other Programmatic Reserves
insert addt'l lines as necessary -
Subtotal Contingency and Reserves 97,730,535 97,730,535

Program Category Descriptions
Support Services case management, behavioral health, mental health and addiction services, peer support, other connections to healthcare programs

Rapid Re-housing (RRH) RRH services, short-term rent assi housing r ion, case ent

Housing Only rent assistance
Housing with Services support services and rent assistance
Eviction & Homelessness Prevention short-term rent assistance geared toward preventing evictions, diversion assistance, one-time stabilization assistance, other relevant services
Shelter congregate shelter, alternative shelter, motel shelter, transitional housing, recuperative centers

Outreach support and services other than overnight shelter, including case management, hygiene programs, survival gear, day centers, and navigation to other services

Systems Infrastructure service provider capacity building and organizational health, system d /mar ical assistance, community engagement, advisory body support, etc
Built Infrastructure property purchases, capital improvement projects, etc

Other supportive services broad services which cannot be allocated under individual support costs above, including: Systems Access and Navigation, Coordinated Access, Housing Navigation, employment, benefits, ancillary homeless services that support overall programmatic
objectives, etc
County Administrative Costs Costs not specifically attributed to a particular SHS program or program delivery, including: senior management personnel, general facilities costs, general services such as HR, accounting, budget development, procurement, marketing, agency audit and
agency insurance, etc.




SUPPORTIVE HOUSING SERVICES QUARTERLY REPORT
SUBMITTED BY (COUNTY): Washington County

FISCAL YEAR: 2024/2025

QUARTER: Q2

The following information should be submitted 45 calendar days after the end of each
quarter, per IGA requirements. When that day falls on a weekend, reports are due the

following Monday.

Ql Q2 Q3 Q4
Report Due Nov 15 Feb 15 May 15 Aug 15
Reporting Period Jul 1 - Sep 30 Oct 1 —Dec 31 lan 1 —Mar 31 Apr 1—Jun 30

Please do not change the formatting of margins, fonts, alignment, or section titles.

Permanent Rapid Re- Prevention Shelter Units
Supportive Housing Sustained
Housing
YTD Progress 266 169 683 410
Goal 450 500 1400 400
SHS Year 1 to 1606 607 2,250 410
Current Date

Section 1. Progress narrative
In no more than 3-5 pages, please provide an executive summary and additional narrative to include:

A high-level snapshot of your quarterly outcomes that tells us if you are on track or not on
track with your Annual Work Plan goals. Which can include overall challenges and barriers to
implementation, opportunities in this quarter, success in this quarter, emerging challenges
and opportunities with service providers.

A focus on one of the following: regional coordination and behavioral health, new
investments, leverage, service systems coordination or any other topic connected to your
local implementation plan.

A focus on one out of the three categories associated with your annual work plan. At least
one or two highlights or progress updates in one of the following qualitative goals: racial
equity, capacity building: lead agency/ systems infrastructure, or capacity building: provider
capacity.

A reflection on your progress for the quarter that includes your investments and
programming during the reporting period.

Please also connect any of the above narratives to your data tables, as applicable.

Note that one of each category/work plan goal must be covered in at least one quarterly report
during the year. Metro will assist each county by tracking accordingly to ensure each category is
covered throughout the year.



Quarter 2 Summary

Quarter 2 was a balancing act for Washington County in moving forward with planned expansions of
our homeless services system of care and system optimization needed to right-size the program to
best meet the needs of people experiencing homelessness with limited resources.

Highlights for this quarter include opening the first purpose-built shelter in Washington County,
funding 119 units of transitional housing to build more intentional steppingstones along the path to
long-term housing, funding the third of four planned access centers, and honing engagement and
communication with our city partners, advisory bodies, and service providers. At the same time,
Washington County focused on system optimization, demonstrated by progress on housing
placements (particularly Permanent Supportive Housing placements) and the launch of partner
monitoring.

Finally, a significant area of focus for the Homeless Services Division has been program reductions,
some of which were already planned for and others which were necessitated by the updated
December 2024 SHS forecast. During these challenging conversations, collaboration and
communication with our service providers and advisory bodies is more critical than ever, and we
appreciate their willingness to strategize and plan with a shared system goal to build and maintain
effective pathways out of homelessness to stable housing for our community.

1. Program Successes & New Initiatives

Washington County is in the final stages of building out our homeless services system of care,
including physical infrastructure essential to serve people experiencing homelessness on their
journey to stable housing. Significant progress was made in Quarter 2 with the completion of two
capacity building work plan goals.

e Washington County funded the capital development of 119 transitional housing units at
two locations in partnership with Central City Concern, Transcending Hope, and the County’s
Behavioral Health Division. The units funded will provide recovery transitional housing and
stabilization recovery housing, designed to support people with acute behavioral health
needs.

o The first of three purpose-built shelters opened in December. The Beaverton Shelter
received $4.8 million in SHS funding for construction and $1.9 million in ongoing SHS funds
for site operations. The space provides 60 beds of congregate shelter with a trauma informed
design, commercial kitchen, an outdoor courtyard, and a dedicated coordinated care
space for addressing healthcare related needs onsite.

e Washington County also awarded Open Door HousingWorks $5 million for our third access
center (of the four access centers planned). Development of the Western Washington
County is planned on a site already owned by Open Door in Cornelius. Two access centers
are currently under construction in Tigard and Hillsboro and the final access center is
planned for Beaverton.



Beyond the milestones shared above, staff also prioritized community and public engagement in
Quarter 2 to increase understanding of regional resources at work in Washington County and engage
partnership and feedback to continuously improve our system of care. Following the submittal of the
Program Year 3 Annual Report, staff provided presentations to six city councils in Washington County
within the Metro district and served as an important opportunity to elevate the impact of SHS in local
jurisdictions and continue to partner with our city jurisdictions. In addition to these presentations,
the Department of Housing Services hosted the annual Housing Forum, partnering with our advisory
bodies (the Housing Advisory Committee and the Homeless Solutions Advisory Council). The event
included two panels: one on integrating behavioral health into affordable housing and the other
focused on preservation and was attended by roughly 75 people.

2. System Improvements

While the work of system building continues, staff are also working with partner organizations on
system refinement. This includes progress on improving our placement outcomes. At the end of
Q2, Washington County has housed 266 households into permanent supportive housing, well over
halfway to our placement goal of 450 households. This outcome demonstrates the value of the effort
made behind the scenes to refine our processes. Small system adjustments, like removing a ‘referral
hold’ policy and eliminating ‘internal enrollment slots’, have culminated in the ability to more
efficiently move people through the system and on to stable, long-term housing.

Given the program reductions needed (see Challenges & Areas of Focus section below), Washington
County will be amending our prevention and rapid re-housing goals to ensure goals are achievable
with reduced funded capacity.

In October, the County also launched program monitoring framework with a focus on partner
performance improvement to support system goals. The monitoring framework comprises both CoC
and SHS requirements. The two-phased framework includes desk monitoring of policies and
procedures, and on-site participant file monitoring. The annual schedule of monitoring activities will
ensure adequate program evaluation across the entire system with out negatively impacting program
operations by our partners. Furthermore, to support partners with the new monitoring procedures
and activities, office hours are offered to help providers prepare for their turn in the monitoring
process.

3. Challenges & Areas of Focus

Looking ahead, Washington County has spent extensive time adjusting to the lowered December
2024 SHS forecast. This forecast required the County to reduce our Homeless Services system
capacity by $16.4 million, a transition that is underway by reducing program capacity this fiscal year,
and with reduced budget capacity for ongoing operations in the next fiscal year.

To make these difficult decisions around program reductions, thoughtful engagement of the
Homeless Solutions Advisory Council and our network of service providers has been a key
component of the decision-making process. To review programmatic reductions and listen in on our



advisory body conversations, we encourage interested parties to learn more here. We welcome
ongoing feedback to support continuous improvement and are focusing on system optimization that
continues to prioritize people experiencing chronic homelessness and literally homeless individuals
and families to meet the most pressing needs in our community.

Program reductions that have already taken effect are the reduction of eviction prevention
programs currently funded through Community Action and Centro Cultural. We will continue to
advocate to the state and federal government for increased resources to meet the needs of people
who live with rent burden and face evictions. Second, Washington County also closed our Safe Rest
Pod shelter site located in Hillsboro at the end of October 2024. While we continue to look for a long-
term pod shelter location, these pods will be stored and unoccupied.

Other reductions that will take effect imminently include the closure of two other scattered-site
motel-based shelter programs that are currently operated by Project Homeless Connect and
Centro Cultural. These have been planned system reductions as permanent, year-round shelter
locations begin to come online (i.e. the Beaverton Shelter), however their closure has been sped up
to account for reduced revenue anticipated this year. Program staff are working with our shelter and
housing program operators to identify housing placements or alternative shelter for everyone
currently staying in one of these shelter locations. New referrals are no longer being accepted as
these programs are scheduled to close by the end of May 2025.

Given the reductions described above, the County will submit an amended work plan for Program
Year 4 to lower program goals for eviction prevention, rapid rehousing, and possibility other programs
impacted by reductions in this year or next year’s budget.

Section 2. Data and data disaggregation

Please use the following table to provide and disaggregate data on Population A, Population B
housing placement outcomes and homelessness prevention outcomes. Please use your local
methodologies for tracking and reporting on Populations A and B. You can provide context for the
data you provided in the context narrative below.

Data disclaimer: HUD Universal Data Elements data categories will be used in this template for
gender identity and race/ethnicity until county data teams develop regionally approved data
categories that more accurately reflect the individual identities.


https://www.washingtoncountyor.gov/housing/homeless-solutions-advisory-council

Section 2.A Housing Stability Outcomes: Placements & Preventions
Housing Placements By Intervention Type: Permanent Supportive Housing

Number of housing This Quarter Year to Date
placements-
DI ) Number [Subset-  |Percentage: [Subset - Percentage: | Number [Percentage
Supportive Housing Population |Population A [Population B [Population B of annual
A placed placed into PSH goal
into PSH
Tonlpecpie |5 [
Total 3 3 100% 0 0% 4
households

Race & Ethnicity This Quarter Year to Date
# % # %
American Indian, Alaska Native or Indigenous 0 0% 0 0%
Asian or Asian American 0 0% 0 0%
Black, African American or African 0 0% 0 0%
Hispanic/Latina/e/o 0 0% 0 0%
Middle Eastern or North African 0 0% 0 0%
Native Hawaiian or Pacific Islander 1 33% 1 25%
White 3 100% 4 100%
Non-Hispanic White (subset of White category) 3 100% 4 100%
Client doesn’t know 0 0% 0 0%
Client prefers not to answer 0 0% 0 0%
Data Not Collected 0 0% 0 0%
Disability status
# % # %
Persons with disabilities 3 100% 4 100%
Persons without disabilities 0 0% 0 0%
Disability unreported 0 0% 0 0%
Gender identity
# % # %
Woman (Girl, if child) 0 0% 0 0%
Man (Boy, if child) 3 100% 4 100%
Culturally Specific Identity 0 0% 0 0%
Non-Binary 0 0% 0 0%
Transgender 0 0% 0 0%
Questioning 0 0% 0 0%
Different Identity 0 0% 0 0%
Client doesn’t know 0 0% 0 0%
Client prefers not to answer 0 0% 0 0%
Data not collected 0 0% 0 0%




(Only if Applicable) Housing Placements By Intervention Type: Housing with Services

Number of This Quarter Year to Date
housing
placements- Number | Subset - Percentage: | Subset - Percentage: | Number | Percentage
Hou§|ng T Zo;::lcitcljon ;opulatuon ;opp::lcztéon Eopulatlon ZZ:Innual
Services into into
Housing Housing
with with
Services Services
Total 144 128 86% 21 14% 262 58%
households
Race & Ethnicity This Quarter Year to Date
H % # %
American Indian, Alaska Native or Indigenous 6 3% 14 4%
Asian or Asian American 2 1% 3 1%
Black, African American or African 17 9% 41 11%
Hispanic/Latina/e/o 42 23% 70 19%
Middle Eastern or North African 2 1% 4 1%
Native Hawaiian or Pacific Islander 1 1% 9 2%
White 133 73% 259 70%
Non-Hispanic White (subset of White category) 115 86% 227 88%
Client doesn’t know 0 0% 1 0%
Client prefers not to answer 3 2% 8 2%
Data Not Collected 2 1% 15 4%
Disability status
# % # %
Persons with disabilities 140 77% 271 73%
Persons without disabilities 37 20% 81 22%
Disability unreported 5 3% 17 5%
Gender identity
# % # %
Woman (Girl, if child) 87 48% 187 51%
Man (Boy, if child) 91 50% 174 47%
Culturally Specific Identity 0 0% 0 0%
Non-Binary 2 1% 2 1%
Transgender 0 0% 2 1%
Questioning 0 0% 0 0%
Different Identity 0 0% 0 0%
Client doesn’t know 0 0% 0 0%




Client prefers not to answer

0 0% 1

0%

Data not collected

2 1%

1%

Housing Placements By Intervention Type: Housing Only

Number of This Quarter Year to Date
housing
placements- Number [Subset - Percentage: [Subset - Percentage: [Number |Percentage
Housing Only Populaﬁon A |Population A Populat"ion B [Population B of annual
placed into placed into goal
Housing Only Housing Only
Totatpeopie |+ |
Total 8 4 50% 4 50% 20 20%
households

Race & Ethnicity This Quarter Year to Date
# % # %
American Indian, Alaska Native or Indigenous 0 0% 1 4%
Asian or Asian American 0 0% 0 0%
Black, African American or African 0 0% 1 4%
Hispanic/Latina/e/o 0 0% 5 19%
Middle Eastern or North African 0 0% 0 0%
Native Hawaiian or Pacific Islander 0 0% 0 0%
White 7 88% 23 85%
Non-Hispanic White (subset of White category) 7 100% 18 78%
Client doesn’t know 0 0% 0%
Client prefers not to answer 0 0% 1%
Data Not Collected 1 13% 4%
Disability status
# % # %
Persons with disabilities 7 88% 21 78%
Persons without disabilities 1 13% 3 11%
Disability unreported 0 0% 3 11%
Gender identity
# % # %
Woman (Girl, if child) 6 75% 17 63%
Man (Boy, if child) 1 13% 8 30%
Culturally Specific Identity 0 0% 0 0%
Non-Binary 0 0% 1 4%
Transgender 1 13% 1 4%
Questioning 0 0% 0 0%




Different Identity 0 0% 0 0%
Client doesn’t know 0 0% 0 0%
Client prefers not to answer 0 0% 0 0%
Data not collected 0 0% 0 0%

Housing Placements By Intervention Type: Rapid Re-Housing (all Rapid Re-Housing subtypes)

Number of This Quarter Year to Date
housing Number Subset - Percentage: | Subset - Percentage: | Number Percentage
placements- Population | Population | Population | Population of annual
Rapid Re- A placed A B placed B goal
. into into
Housing Housing Housing
Only Only
people
Total 62 30 45% 36 55% 130 43%
households
Race & Ethnicity This Quarter Year to Date
H % # %
American Indian, Alaska Native or Indigenous 5 4% 14 5%
Asian or Asian American 7 5% 29 10%
Black, African American or African 13 9% 31 10%
Hispanic/Latina/e/o 36 26% 88 30%
Middle Eastern or North African 0 0% 1 0%
Native Hawaiian or Pacific Islander 13 9% 19 6%
White 76 54% 160 54%
Non-Hispanic White (subset of White category) 71 93% 135 84%
Client doesn’t know 0 0% 0 0%
Client prefers not to answer 3 2% 4 1%
Data Not Collected 6 4% 8 3%
Disability status
# % # %
Persons with disabilities 56 40% 113 38%
Persons without disabilities 80 57% 170 57%
Disability unreported 5 4% 14 5%
Gender identity
# % # %
Woman (Girl, if child) 71 50% 158 53%
Man (Boy, if child) 63 45% 130 44%
Culturally Specific Identity 1% 1 0%
Non-Binary 1% 2 1%




Transgender 1 1% 2 1%
Questioning 1 1% 1 0%
Different Identity 0 0% 1 0%
Client doesn’t know 0 0% 0 0%
Client prefers not to answer 1 1% 1 0%
Data not collected 2 1% 2 1%

Housing Placements By Intervention Type: Eviction and Homelessness Prevention

Number of This Quarter Year to Date
preventions
Number [Subset - Percentage: [Subset - Percentage: |Number |Percentage of
Population A |Population A [Population B |Population B annual goal
placed into placed into
Prevention Prevention
Total people 1,236 |
Total 419 24 5% 395 94% 683 44%
households
Race & Ethnicity This Quarter Year to Date
H# % # %
American Indian, Alaska Native or Indigenous 27 2% 37 2%
Asian or Asian American 38 3% 65 3%
Black, African American or African 181 15% 281 14%
Hispanic/Latina/e/o 626 51% 1,012 50%
Middle Eastern or North African 9 1% 22 1%
Native Hawaiian or Pacific Islander 60 5% 109 5%
White 712 58% 1,110 55%
Non-Hispanic White (subset of White category) 370 30% 611 31%
Client doesn’t know 0 0% 2 0%
Client prefers not to answer 1 0% 2 0%
Data Not Collected 18 2% 27 1%
Disability status
# % # %
Persons with disabilities 217 18% 320 16%
Persons without disabilities 994 80% 1,591 79%
Disability unreported 25 2% 96 5%
Gender identity
# % # %
Woman (Girl, if child) 713 42% 859 43%
Man (Boy, if child) 519 58% 1,142 57%
Culturally Specific Identity 0 0% 0 0%




Non-Binary 4 0% 5 0%
Transgender 1 0% 2 0%
Questioning 0 0% 0 0%
Different Identity 0 0% 0 0%
Client doesn’t know 0 0% 0 0%
Client prefers not to answer 0 0% 0 0%
Data not collected 0 0% 1 0%

Section 2.B Regional Long-Term Rent Assistance Program

The following data represents a subset of the above Housing Placements data. The Regional Long-
term Rent Assistance Program (RLRA) primarily provides permanent supportive housing to SHS
priority Population A clients (though RLRA is not strictly limited to PSH or Population A).

RLRA data is not additive to the data above. Housing placements shown below are duplicates of the
placements shown in the data above.

Please disaggregate data for the total number of people in housing using an RLRA voucher during the
quarter and year to date.



Regional Long-
term Rent
Assistance
Quarterly
Program Data

This Quarter

Year to Date

Number

Subset -
Population A
in RLRA

Subset
Population B
in RLRA

Percentage:
Population
A

Percentage:
Population B

Number Percentage

of total

Number of RLRA
vouchers issued
during

reporting period

153

129

85% 23

15%

310

Number of people
newly leased up
during

reporting period

220

195

89% 24

11%

409

Number of
households newly
leased up

during reporting
period

145

126

88% 18

12%

263

Number of people
in housing using an
RLRA

voucher during
reporting period

2251

1614

72% 634

28%

2302

Number of
households in
housing using an
RLRA voucher
during reporting
period

1324

1000

76% 321

24%

1355

Number of people

in housing using an
RLRA voucher since
July 1. 2021

N/A

1922

73% 713

27%

2636

Number of
households in
housing using an
RLRA voucher since
July 1, 2021

N/A

1205

76% 371

24%

1594

Race & Ethnicity

This Quarter

Year to Date

#

%

# %

American Indian, Alaska Native or Indigenous

137

6%

143 6%

Asian or Asian American

37

2%

39 2%

Black, African American or African

293

13%

297 13%

Hispanic/Latina/e/o

635

28%

647 28%




Middle Eastern or North African 5 0% 5 0%
Native Hawaiian or Pacific Islander 86 4% 87 1%
White 1788 79% 1825 79%
Non-Hispanic White (subset of White category)
Client doesn’t know 0 0% 0 0%
Client prefers not to answer 1 0% 1 0%
Data Not Collected 5 0% 5 0%
Disability status
# % # %
Persons with disabilities 1174 52% 1204 52%
Persons without disabilities 1089 48% 1109 48%
Disability unreported
Gender identity
# % # %
Woman (Girl, if child) 1140 50% 1165 50%
Man (Boy, if child) 1081 48% 1105 48%
Culturally Specific Identity 0 0% 0 0%
Non-Binary 29 1% 29 1%
Transgender 13 1% 14 1%
Questioning 0 0% 0 0%
Different Identity 0 0% 0 0%
Client doesn’t know 0 0% 0 0%
Client prefers not to answer 2 0% 2 0%
Data not collected 1 0% 1 0%

Section 2.C Other Data: Non-Housing Numeric Goals

This section shows progress to quantitative goals set in county annual work plans. Housing

placement and prevention progress are already included in the above tables. This section includes
goals such as shelter units and outreach contacts and other quantitative goals that should be

reported on a quarterly basis. This data in this section may differ county to county, and will differ
year to year, as it aligns with goals set in county annual work plans.

Instructions: Please complete the tables below, as applicable to your annual work plans in Quarter 2
and Quarter 4 Reports.

Number of This Quarter Year to
people in Date
Shelter Number Subset - Percentage: Subset - Percentage: Number
Population Population A | Population B | Population B
Ain Shelter in Shelter
Total people 829 1101
Total 551 327 59% 188 34% 732
households




Race & Ethnicity This Quarter Year to Date
# % # %
American Indian, Alaska Native or Indigenous 29 3% 46 4%
Asian or Asian American 14 2% 20 2%
Black, African American or African 87 10% 131 12%
Hispanic/Latina/e/o 182 22% 234 21%
Middle Eastern or North African 3 0% 7 1%
Native Hawaiian or Pacific Islander 44 5% 63 6%
White 499 60% 658 60%
Non-Hispanic White (subset of White category) 466 93% 611 93%
Client doesn’t know 4 0% 6 1%
Client prefers not to answer 26 3% 35 3%
Data Not Collected
Disability status
# % # %
Persons with disabilities 481 58% 640 58%
Persons without disabilities 324 39% 426 39%
Disability unreported 24 3% 35 3%
Gender identity
# % # %
Woman (Girl, if child) 363 44% 487 44%
Man (Boy, if child) 439 53% 585 53%
Culturally Specific Identity 3 0% 3 0%
Non-Binary 15 2% 15 1%
Transgender 4 0% 6 1%
Questioning 0 0% 0 0%
Different Identity 0 0% 1 0%
Client doesn’t know 0 0% 0 0%
Client prefers not to answer 5 1% 5 0%
Data not collected 2 0% 3 0%

Year to Date

Number of This Quarter
people in Number
Outreach**
Total people 657
Total 565
households
Sub-Set — Total 257
people

Percentage: Number
Population B

895

762

375




“Engaged” during
reporting period

Sub-Set — Total 258 167 65% 91 35% 378
households
“Engaged” during
reporting period

*The Following Section is only for participants that have a “Date of Engagement”

Race & Ethnicity This Quarter Year to Date
# % # %

American Indian, Alaska Native or Indigenous 13 5% 20 5%
Asian or Asian American 5 2% 9 2%
Black, African American or African 25 10% 41 11%
Hispanic/Latina/e/o 54 21% 79 21%
Middle Eastern or North African 1 0% 1 0%
Native Hawaiian or Pacific Islander 12 5% 16 4%
White 162 63% 232 62%
Non-Hispanic White (subset of White category) 146 90% 208 90%
Client doesn’t know 0 0% 2 1%
Client prefers not to answer 5 2% 6 2%
Data Not Collected 10 4% 17 5%

Disability status
# % # %
Persons with disabilities 189 74% 272 73%
Persons without disabilities 62 24% 94 25%
Disability unreported 6 2% 9 2%
Gender identity

# % # %
Woman (Girl, if child) 115 45% 163 43%
Man (Boy, if child) 133 52% 198 53%
Culturally Specific Identity 1 0% 1 0%
Non-Binary 4 2% 7 2%
Transgender 4 2% 5 1%
Questioning 0 0% 0 0%
Different Identity 0 0% 0 0%
Client doesn’t know 0 0% 0 0%
Client prefers not to answer 0 0% 1 0%
Data not collected 1 0% 2 1%




Section 3. Financial Reporting
Please complete the quarterly financial report and include the completed financial report to this
quarterly report, as an attachment.



Glossary:

Supportive Housing Services: All SHS funded housing interventions that include PSH, RRH, Housing Only,
Housing with Services, Preventions, and RLRA Vouchers. This also includes shelter, outreach, navigation
services, employment services or any other SHS funding to help households exit homelessness and
transition into safe, stable housing.

Supportive Housing: SHS housing interventions that include PSH, Housing Only and Housing with
Services.

Regional Long Term Rent Assistance (RLRA): provides a flexible and continued rent subsidy that will
significantly expand access to housing for households with extremely and very low incomes across the
region. RLRA subsidies will be available for as long as the household needs and remains eligible for the
subsidy, with no pre-determined end date. Tenant-based RLRA subsidies will leverage existing private
market and regulated housing, maximizing tenant choice, while project-based RLRA subsidies will
increase the availability of units in new housing developments. RLRA program service partners will cover
payments of move-in costs and provide supportive services as needed to ensure housing stability. A
Regional Landlord Guarantee will cover potential damages to increase participation and mitigate risks for
participating landlords.

Shelter: Overnight Emergency Shelter that consists of congregate shelter beds PLUS non/semi-
congregate units. Shelter definition also includes Local Alternative Shelters that have flexibility around
limited amenities compared to HUD defined overnight shelters.

Day Shelter: Provides indoor shelter during daytime hours, generally between 5am and 8pm. Day
shelters primarily serve households experiencing homelessness. The facilities help connect people to a
wide range of resources and services daily. Including on-site support services such as restrooms,
showers, laundry, mail service, haircuts, clothing, nutrition resources, lockers, ID support, etc.

Outreach: activities are designed to meet the immediate needs of people experiencing homelessness in
unsheltered locations by connecting them with emergency shelter, housing, or critical services, and
providing them with urgent, non-facility-based care. Metro is using the HUD ESG Street Outreach model.
The initial contact should not be focused on data. Outreach workers collect and enter data as the client
relationship evolves. Thus, data quality expectations for street outreach projects are limited to clients
with a date of engagement.

Outreach Date of Engagement “Engaged”: the date an individual becomes engaged in the development
of a plan to address their situation.

Population A: Extremely low-income; AND have one or more disabling conditions; AND Are experiencing
or at imminent risk* of experiencing long-term or frequent episodes of literal homelessness.

Imminent Risk: Head of household who is at imminent risk of long-term homelessness within 14 days of
the date of application for homeless assistance and/or has received an eviction. The head of household
will still need to have a prior history of experiencing long-term homelessness or frequent episodes of
literal homelessness.

Population B: Experiencing homelessness; OR have a substantial risk* of experiencing homelessness.



Substantial risk: A circumstance that exists if a household is very low income and extremely rent
burdened, or any other circumstance that would make it more likely than not that without supportive
housing services the household will become literally homeless or involuntarily doubled-up.

The following list are HUD HMIS approved Project Types. Metro recognizes SHS programs do not align
with these project types exactly, and value that flexibility. However, to ensure the interpretations and
findings are based upon correct interpretations of the data in quarterly reports and HMIS reports, we

will reference these Project Types by the exact HUD name.
Here are the HUD Standards if needed, https://files.hudexchange.info/resources/documents/HMIS-Data-Standards-Manual-2024.pdf

Permanent Supportive Housing, “PH - Permanent Supportive Housing (disability required for entry)”: A
long-term intervention intended to serve the most vulnerable populations in need of housing and
supportive services to attribute to their housing success, which can include PBV and TBV programs or
properties. Provides housing to assist people experiencing homelessness with a disability (individuals
with disabilities or families in which one adult or child has a disability) to live independently.

Housing with Services, “PH - Housing with Services (no disability required for entry)”:

A project that offers permanent housing and supportive services to assist people experiencing
homelessness to live independently but does not limit eligibility to individuals with disabilities or families
in which one adult or child has a disability.

Housing Only, “PH - Housing Only”:

A project that offers permanent housing for people experiencing homelessness but does not make
supportive services available as part of the project. May include Recovery Oriented Transitional Housing,
or any other type of housing, not associated with PSH/RRH, that does include supportive services.

Rapid Re-Housing, “PH - Rapid Re-Housing" (Services Only and Housing with or without services):

A permanent housing project that provides housing relocation and stabilization services and/or short
and/or medium-term rental assistance as necessary to help an individual or family experiencing
homelessness move as quickly as possible into permanent housing and achieve stability in that housing.

Prevention, “Homelessness prevention”:

A project that offers services and/or financial assistance necessary to prevent an individual or family
from moving into an emergency shelter or living in a public or private place not meant for human
habitation. Component services and assistance generally consist of short-term and medium-term tenant-
based or project-based rental assistance and rental arrears. Additional circumstances include rental
application fees, security deposits, advance payment of last month's rent, utility deposits and payments,
moving costs, housing search and placement, housing stability case management, mediation, legal
services, and credit repair. This term differs from retention in that it designed to assist nonsubsidized
market rate landlord run units.


https://files.hudexchange.info/resources/documents/HMIS-Data-Standards-Manual-2024.pdf

Metro Supportive Housing Services
Financial Report for Quarterly Progress Report (IGA 7.1.2) and Annual Program Report (IGA 7.1.1)
Washington County

2024-2025
Financial Report (by Program Category) COMPLETE THE SECTION BELOW EVERY QUARTER. UPDATE AS NEEDED FOR THE ANNUAL REPORT.
Amended .
Budget #2 Q1 Actuals Q2 Actuals Q3 Actuals Q4 Actuals Total YTD Variance % of Budget Comments
Actuals Under / (Over)
(Proforma)
Metro SHS Resources
L Counties will provide details and context on any unbudgeted amounts in Beginning Fund Balance in the narrative of
Beginning Fund Balance 125,941,282 125,941,282 125,941,282 125,941,282 = thei ; N g N I
eir report, including the current plan and timeline for budgeting and spending it.
Metro SHS Program Funds 98,700,000 3,187,824 : 17,549,368 20,737,192 77,962,808 21%
Interest Earnings'® - 1,070,265 1,074,072 2,144,338 (2,144,338) N/A
insert addt'l lines as necessary - - N/A:
Subtotal Program Revenue 98,700,000 4,258,089 18,623,440 - - 22,881,530 75,818,470 23%
Total Metro SHS Resources 224,641,282 130,199,371 144,564,722 = = 148,822,812 75,818,470 66%

Metro SHS Requirements
Program Costs

Individual Support Costs

Permanent Supportive Housing (PSH)

| Support to individuals who have extremely low incomes and one or more disablir iti who are experiencing long-te or frequent episodes of literal homelessness or imminent risk of

experiencing homelessness

Support Services 17,739,729 2,704,690 2,845,053 5,549,743 12,189,986 31%

Long-term Rent Assistance (RLRA) 41,494,231 6,655,800 7,220,665 13,876,465 27,617,766 33%

Long-term Rent Assistance Admin 380,247 95,803 110,106 205,999 174,248 54% ::srir;itr;i:z:tive Costs for long-term rent assistance equals 1% of Partner's YTD expenses on long-term rent
Subtotal PSH 59,614,207 9,456,383 10,175,824 = - 19,632,207 39,982,000 33%

Rapid Re-housing (RRH)

Support to individuals experiencing a loss of housing

Rapid Re-housing (RRH) i 18,200,137 i 3,536,443 3,211,537 : i 6,747,980 i 11,452,157 37%:
Subtotal RRH 18,200,137 3,536,443 3,211,537 = = 6,747,980 11,452,157 37%

Other Housing and Services Programs (not otherwise listed)

Support to individuals who are experiencing or have ial risk of hi
Housing Only i - - - - - N/A!
Housing with Services 3,066,261 ; 474,924 ; 431,557 ; i i 906,481 | 2,159,780 | 30%:
Subtotal Other Housing and Services Programs 3,066,261 474,924 431,557 = = 906,481 2,159,780 30%
Eviction & Homelessness Prevention
Support to individuals experiencing a ial loss of housing
iction & Pr i i 12,420,000 2,139,092 416,597 i 2555689 i 9,864,311 21%;
Subtotal Eviction & Homelessness Prevention 12,420,000 2,139,092 416,597 = = 2,555,689 9,864,311 21%
Safety On/Off the Street
Support to individuals unhi dorin porary housing
Shelter 21,938,095 4,132,335 3,642,783 7,775,118 14,162,977 35%:
Access Programs
Outreach 2,597,888 451,967 597,682 1,049,649 1,548,239 40%
Subtotal Safety On/Off the Street 24,535,983 4,584,302 4,240,465 - - 8,824,767 15,711,216 36%
System Support Costs
Systems Infrastructure 2,050,102 260,415 475,096 735,511 1,314,591 36%:
Built Infrastructure 10,259,896 23,880 : 16,870,868 16,894,748 (6,634,852) 165%
Other supportive services 3,509,863 546,927 643,410 1,190,337 2,319,526 34%:

Subtotal System Support Costs 15,819,861 831,222 17,989,374 = = 18,820,596 (3,000,735) 119%




Metro Supportive Housing Services
Financial Report for Quarterly Progress Report (IGA 7.1.2) and Annual Program Report (IGA 7.1.1)
Washington County

2024-2025
Financial Report (by Program Category) COMPLETE THE SECTION BELOW EVERY QUARTER. UPDATE AS NEEDED FOR THE ANNUAL REPORT.
Amended .
Budget #2 Q1 Actuals Q2 Actuals Q3 Actuals Q4 Actuals Total YTD Variance % of Budget Comments
(Proforma) Actuals Under / (Over)

Regional Strategy Implementation

Investments to support SHS program alignment, coordination and outcomes at a regional level

Coordinated Entry 447,928 113,533 157,985 271,518 176,410 61%:
Regional Landlord Recruitment 897,001 17,821 55,903 73,724 823,277 8%:
Healthcare System Alignment 663,546 39,776 35,563 75,339 588,207 11%:
Training 941,276 11,400 4,200 15,600 925,676 2%
Technical Assistance 2,393,146 51,592 375,045 426,637 1,966,509 18%:
Employee Recruitment and Retention 407,103 - = - 407,103 0%:

| Strategy | i 5,750,000 234,122 628,696 ° = 862,818 4,887,182 15%

County Administrative Costs

County Administrative Costs Service Provider Administrative Costs (including RLRA) are reported as part of Program Costs above. Counties will

provide details and context for Service Provider Administrative Costs in their Annual Program Report.

County Administrative Costs 3,804,298 : 958,874 i 982,813 : 1,941,687 1,862,611 |
County Administrative Costs 3,804,298 958,874 982,813 - - 1,941,687 1,862,611 51% County SHS Administrative Costs equals 8% of County's annual Program Funds.
Subtotal Program Costs 143,210,747 22,215,362 38,076,863 - - 60,292,225 82,918,522 42%

Ending Fund Balance ontingency and Reserves)

This section reflects budgeted contingency and reserve figures.
Contingency equals 6% of Partner's budgeted annual Program Funds.

and Reserves

Contingency ! 5
Regional Strategy Implementation Contingency:

141 17,250,000 Stabilization Reserve equals 17% of Partner's budgeted annual Program Funds.

Stabilization Reserve 17,250,000

RLRA Reserves ]

Other Programmatic Reserve:
insert addt'l lines as necessary -
Subtotal Contingency and Reserves 81,430,535 81,430,535

Program Category Descriptions
Support Services case management, behavioral health, mental health and addiction services, peer support, other connections to healthcare programs

Rapid Re-housing (RRH) RRH services, short-term rent assi housing r ion, case ent
Housing Only rent assistance
Housing with Services support services and rent assistance
Eviction & Homelessness Prevention short-term rent assistance geared toward preventing evictions, diversion assistance, one-time stabilization assistance, other relevant services
Shelter congregate shelter, alternative shelter, motel shelter, transitional housing, recuperative centers
Outreach support and services other than overnight shelter, including case management, hygiene programs, survival gear, day centers, and navigation to other services

Systems Infrastructure service provider capacity building and organizational health, system d /mar ical assistance, community engagement, advisory body support, etc

Built Infrastructure property purchases, capital improvement projects, etc
Other supportive services broad services which cannot be allocated under individual support costs above, including: Systems Access and Navigation, Coordinated Access, Housing Navigation, employment, benefits, ancillary homeless services that support overall programmatic
objectives, etc

County Administrative Costs Costs not specifically attributed to a particular SHS program or program delivery, including: senior management personnel, general facilities costs, general services such as HR, accounting, budget development, procurement, marketing, agency audit and

agency insurance, etc.
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ISSUE STATEMENT

On January 9, 2025, Council President Peterson requested a quarterly Expo Future project
update to Metro Council. This update is the first update, covering most of Q3 of fiscal year
2025.

ACTION REQUESTED
e Council’s continued awareness of the project and support during Phase 3 of the
Expo Future project
e Insight about other information or data Council would like to receive before
a) the April 3 public-private partnership workshop to which Council, MERC, and
others are invited
b) the next quarterly update (June 2025)

IDENTIFIED POLICY OUTCOMES

Metro Council directed staff to find the highest and best public use of the Portland Expo
Center and to ensure its long-term financial sustainability. In February 2023, Council
and the Metropolitan Exposition Recreation Commission (MERC) unanimously approved
six objectives for the Expo Future project. Phase 2 of the project focused on two key
objectives: meaningful memorialization of the site’s history and culture, and pivoting Expo
to a sports-centric venue. Community-developed visions for both objectives were presented
to a joint meeting of MERC and Council on December 10, 2024. In early January 2025, MERC
and Council both adopted resolutions to accept the vision and to direct staff to continue
working to achieve these objectives in Phase 3 of the project.

POLICY QUESTION(S)
e Does Council have any feedback or guidance for the project?
¢ Would Council like to receive any other information before the
April 3 public-private partnership workshop or the next project
update in June 2025?



POLICY OPTIONS FOR COUNCIL TO CONSIDER
Staff will provide a project update. Policy options are not being proposed with the update.
As always, Council input on the project is warmly welcomed.

STAFF RECOMMENDATIONS
N/A.

STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION

In January 2025, Council and MERC directed staff to proceed with activities that support
meaningful representation and memorialization of the histories and cultures associated
with the Expo site and to pivot Expo to a sports-centric venue. These activities will support
Metro’s goal of ensuring long-term financial sustainability of the Portland Expo Center.

Racial Equity
Expo Future Phase 2 (and future Phase 3) activities advance the following goals of Metro’s
Strategic Plan to Advance Racial Equity, Diversity and Inclusion:

A, convening and supporting regional partners to advance racial equity;
B, meaningfully engaging communities of color; and
D, creating safe and welcoming services, programs, and destinations.

If or as the project evolves to include construction, business development, and job creation,
it also has the potential to meet Goals C and E of the plan:

C, a racially diverse workforce, and
E. resource allocation that advances racial equity.

Climate Action

Sustainability is one of the Guiding Principles of the Expo Future Project. The
recommendations of the Expo Future Historical Significance & Memorialization Committee
support climate action goals through the following proposed activities:

e Analyzing Hall A to determine the potential for reuse/renovation of the structures
and for reuse of the building’s materials if reuse of the structure is deemed not to be
feasible

¢ Installation of more landscaping and green, restored space at the site

¢ Following Metro’s Sustainable Building Practices as the project moves forward

BACKGROUND

Metro owns the Portland Expo Center (“Expo”) site, a well-positioned, 53-acre employment and
exhibition site at the economic center of greater Portland. Under the current business model, the
long-term prospects of Expo are challenging due to the large-scale capital needs of Halls A, B, and C
and the ongoing routine maintenance of the newer buildings and campus infrastructure. Pre-
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pandemic, Expo generated approximately $50M in annual economic impact through 100+ public
trade shows and community events. Post-pandemic, Expo attendance has declined; in 2023, annual
attendance was approximately 311,000 visitors at 56 events.

The site is the largest exhibition space in Oregon, with 333,000 square feet of existing building area and
2,500 parking spaces. Halls A, B, and C have been in operation for more than 100 years. Halls D and E
are 23 and 27 years old, respectively. Expo is adjacent to other popular sports assets such as
Portland International Raceway and Delta Park, a multi-field outdoor sports complex owned by the
City of Portland that hosts various youth and adult sports tournaments throughout the year.

Metro recognizes the site’s pre-colonial history and importance to Indigenous Peoples. The land upon
which Expo sits was previously part of a dynamic and complex network of wetlands and river
channels supporting Tribes and Indigenous Peoples and their ways of life since time immemorial. In
addition, given Expo’s hundred-year operational history, many communities and partners in the
greater Portland region have developed unique and important historical and cultural ties to the
venue and surrounding area.

Specifically, the nearby Vanport Flood and World War Il incarceration at the Portland Assembly
Center have had lasting impacts on Black, Indigenous and Japanese American communities. Metro
recognizes the past events and injustices that took place on or near the Expo property. Expo staff
works with Vanport Mosaic and the Japanese American Museum of Oregon to ensure these
occurrences are never forgotten.

Since 2003, Metro has been working to determine the highest and best use of the Expo Center site and
to develop a plan for its financial sustainability. From 2020 to present, Metro has engaged with
communities with historic and cultural ties to the site (such as the Black, urban Indigenous, and
Japanese American communities), Tribes, business stakeholders, and other key partners to identify
vision for the site. One outcome of this stakeholder and partner engagement was the development of the
project Guiding Principles, which MERC and Metro Council adopted by resolution in spring of 2022.

In February 2023, after a multi-year community-involved assessment of opportunities to improve
the long-term financial sustainability of the Portland Expo Center, Metro Council and MERC
directed staff to focus on two overarching project objectives identified by Metro’s Chief Operating
Officer.

Objective 1: Metro will recognize Expo Center’s Hall A as a site of national historical
significance and meaningfully memorialize the site’s history of forced displacement during
World War II and the Vanport Floods, as well as the site’s pre-colonial history and importance
to Indigenous Peoples.

Objective 2: Leveraging Oregon’s status as an international powerhouse in the sport and
outdoor industry, Metro will pivot Expo’s future redevelopment as a community-centric

destination venue that prioritizes amateur, professional, and recreational sports.

The following table outlines the history and relevant actions of this project.



2000 Metro Council Resolution 00-3019 supports submission of a Conditional Use Master
Plan to City of Portland. General components include site development plans,
transportation and parking, mitigation of Expo development impacts, environmental
compatibility, development review, neighborhood communication and coordination,
project review procedures for future development, and public involvement. Major
elements of the Master Plan include replacement and expansion of exhibit halls A, B
and C to match the look of Hall E and Hall D (under construction at the time). CUMP is
submitted and approved in 2001.

2003 MERC completes study “Expo: A Vision for the Future” with Yost, Grube Hall
architects, to replace the outdated facilities of Halls A B C, and East and West Halls
with 255,000 square feet of new facilities, including an exhibit hall, meeting rooms,
support facilities, landscaping and related improvements to augment Halls D and E.

2011 MERC submitted Expo Center Conditional Use Master Plan, prepared by Shiels Obletz
Johnson, SERA and subcontractors to City of Portland for expansion and replacement
of existing exhibition facilities —-Halls A, B, and C—with a new exhibition hall similar
to Hall D and E, as well as 11 other site developments.

2014 Metro commissioned Hunden Partners to provide an independent assessment of
Expo governance and operations, a local competitive market analysis, and the
possible impact of a new local headquarters hotel. The scope of work also included
an analysis of the existing physical conditions.

2016 - From 2016 to 2019, a range of options to increase and diversify revenue streams

2019 was studied, including long-term tenancies and flexible outdoor space.

Fall At the direction of Metro Council, the Portland Expo Center Development

2019 Opportunity Study (DOS) was launched. The study’s purpose was to identify
development options that could complement, support, or replace the current
operations at Expo and assess its currentvalue.

2020- Metro engages with the communities and stakeholders most impacted by the site

2021 through meetings and listening sessions, and a draft set of community-driven Guiding
Principles is formed.

Spring The DOS report is published, outlining nine scenarios (from logistics to film

2021 studios) the site could accommodate. MERC and Metro Council deprioritize the “sell
option” and direct staff to create a solicitation process to seek creative ideas and
public/private development partners for the site.

Spring MERC and Metro Council adopt the community-driven Guiding Principles developed

2022 during the DOS by resolution as part of their framework for decision-making.

Summer, | The Request for Expressions of Interest (RFEI) is launched. Metro receives eight

fall 2022 | submittals in response to the RFEI process.

Winter Metro engages community members, Tribal and other government partners, and staff

2023 in the evaluation of RFEI submissions, culminating in the “Phase one: RFEI Findings

and recommendations” report.




Spring, Metro Council and MERC unanimously support the COO’s recommendations for the

summer | future of Expo and Phase 2 of the Expo Future project began. In summer 2023, Metro

2023 Council and MERC endorse the proposed project governance structure and COO’s
recommended next steps for the project.

Sept. Expo Future Historical Significance & Memorialization Committee, Expo Future Sport

2023 & Facility Committee, and Executive Advisory Committee begin working to fulfill their
missions.

Dec. 2023 | Hunden Partners begins to study determine the feasibility of shifting Expo Center to

to June sports-oriented uses. The firm conducts a comprehensive market analysis and

2024 interviews dozens of local representatives of sports teams, leagues and facilities;
committee members; and partner government, economic development, and
tourism/hospitality organizations.

March Metro Council and MERC receive a six-month Expo Future progress report from the

2024 cochairs of the Sport & Facility and Historical Significance & Memorialization
Committees and staff.

June 25, | Results of the Expo Future sports feasibility study are presented to Metro Council and

2024 MERC by consultant Hunden Partners.

July to Metro engages with key communities to identify ways to honor and recognize their

Sept. histories and cultures at Expo Center. Interviews, virtual discussions, in-person

2024 workshops and online input are held to gather input from urban Indigenous, Japanese
American, and Vanport communities. Expo clients provide project input during a
virtual discussion on August 15, 2024.

Augustto | The Scenario Refinement Subcommittee of the Expo Future Sports & Facilities
Nov. 2024 | Committee analyzes all four recommended sports redevelopment scenarios identified

in the sports feasibility study. Weighing multiple factors and with additional data
analysis by Hunden Partners, the Subcommittee identifies a final recommended
scenario, which is adopted by the Sports & Facilities Committee

March to | The Expo Future Funding & Financing Task Force reviews Hunden Partners’ funding

Nov. 2024| models for sports redevelopment, including public private partnerships, public
financing tools, and federal and philanthropic resources.

Sept. to The Historical Significance & Memorialization Committee, supported by consultants

Nov. 2024| and staff, analyzes the community input and shapes its recommendations based on
community input.

Nov. to Expo Center clients are invited to provide online input about the project. North

Dec. 2024| Portland residents are invited to provide online input about the Expo Future project.

Dec. 10, | Metro Council and MERC receive the Expo Future vision, including representation and

2024 memorialization of the histories and cultures tied to the Expo Center site, final
recommended sports redevelopment scenario, and funding and financing strategies.
Resolutions in support of representation and memorialization and sports are also
presented for consideration.

Jan. 8, MERC unanimously adopts Resolution 25-01: For the Purpose of Representing and

2025 Memorializing the Histories and cultures Associated with the Portland Expo Center

and Resolution 25-02: For the Purpose of Redeveloping the Portland Expo Center As A
Sports-Oriented Destination Venue.




Jan. 9, Metro Council unanimously adopts Resolution 25-5450: For the Purpose of

2025 Representing and Memorializing the Histories and cultures Associated with the
Portland Expo Center and Resolution 25-5451: For the Purpose of Redeveloping the
Portland Expo Center As A Sports-Oriented Destination Venue.

Jan. to Project staff begin work to develop FY25-26 budget requests, establish a timeline for
March project activities, research public private partnership best practices, develop the
2025 scope of work for Expo cultural resources assessment, plan for website content

updates, and complete Phase 2 close-out activities

ATTACHMENTS

1. Resolution No. 25-5450 For the Purpose of Representing and Memorializing the
Histories and cultures Associated with the Portland Expo Center (adopted Jan. 9, 2025)

2. Resolution No. 25-5451 For the Purpose of Redeveloping the Portland Expo Center As A
Sports-Oriented Destination Venue (adopted Jan. 9, 2025)

e I[slegislation required for Council action? [J Yes No
o Ifyes, is draft legislation attached? N/A
e What other materials are you presenting today? PowerPoint slides.



BEFORE THE METRO COUNCIL

FOR THE PURPOSE OF REPRESENTING AND
MEMORIALIZING THE HISTORIES AND
CULTURES ASSOCIATED WITH THE
PORTLAND EXPO CENTER

RESOLUTION NO. 25-5450

Introduced by Council President Lynn
Peterson

N N N N

WHEREAS, many communities and partners in the greater Portland area and the Metro region
have unique and important historical and cultural ties to the Portland Expo Center (Expo) and the land
upon which it is built; and

WHEREAS, the history of the lands of and adjacent to Expo includes precolonial history
and importance to Indigenous Peoples who were forcibly displaced, the forced displacement and
incarceration of Americans of Japanese descent during World War II, and the forced displacement
of the residents of the nearby City of Vanport, which included a significant Black population,
during the Vanport Flood of 1948; and

WHEREAS, Metro recognizes the past injustices that took place on or near the Expo property
and their lasting impacts on the urban Indigenous, Japanese American, and Vanport and Black
communities and sovereign Tribes distinctly connected to the area; and

WHEREAS, despite the injustices that Tribes, Indigenous Peoples, Japanese Americans and
Vanport residents faced, each have survived and thrived, advancing their respective communities and
cultural identities, making innumerable contributions to our region and country for the benefit of all;
and

WHEREAS, Expo, including Hall A, is the site of the Portland Assembly Center, one of few
remaining sites of incarceration of Japanese Americans in World War II and a site of national historic
significance; and

WHEREAS, Metro has convened members of the urban Indigenous, Japanese American, and
Vanport communities to identify these communities’ preferences for how to meaningfully represent and
memorialize these communities and their history at the Expo Center; and

WHEREAS, Metro’s Tribal Affairs Program is providing support to consult and engage with
interested sovereign Tribes with distinct connections to the Expo Center campus and surrounding area on
approaches to meaningfully represent and memorialize the Tribes’ histories and stories at the Expo
Center; and

WHEREAS, Metro has investigated potential support from federal, state, or other partners,
including philanthropic partners, for financial or other opportunities for Expo and the land adjacent to the

Columbia River; and

WHEREAS, the Metropolitan Exposition Recreation Commission adopted an identical
resolution at its meeting on January 8, 2025; now therefore,

BE IT RESOLVED that the Metro Council

Page 1 Resolution No. 25-5450



1. Recognizes the Portland Assembly Center, which included Hall A, as a site of national historic
significance.

2. Accepts the Expo Future Historical Significance & Memorialization Committee
Recommendations Report presented on December 10, 2024, and directs staff to work with
members of Impacted Communities to assess the feasibility of those recommendations and to
develop a strategy to pursue implementation of the recommendations deemed feasible, and to
report progress regularly to Metro Council.

3. Directs staff to commence a cultural resources assessment of the Expo property within 90 days of
adoption of this resolution for the purpose of identifying existing and potential historic, cultural,
archaeological, and architectural resources at the site.

4. Directs staff to develop cost estimates and to request funding in Metro’s proposed FY25-26
budget for additional study and analysis of the Portland Assembly Center Hall A as described in
the Expo Future Historical Significance & Memorialization Committee Recommendations Report
presented on December 10, 2024. The engineering study would assess Hall A’s structural
integrity, its capacity to stand independently, and the feasibility of serving uses other than as an
exhibit hall and, where feasible, provide cost estimates for potential renovation or deconstruction.
Within 180 days of availability of funding for the study, staff will commence the study and, once
complete, present the study’s findings.

5. Directs staff to commence community conversations within 90 days of completion of the
engineering study of Hall A for the purpose of developing recommendations about potential
use(s) of Hall A, or portions thereof, including use as a multi-use community/interpretive center
as recommended by the Expo Future Historical Significance & Memorialization Committee
Recommendations Report presented on December 10, 2024.

6. Directs staff to develop cost estimates and request funding in Metro’s proposed FY25-26 budget
for development of the interpretive plan for representation and memorialization of histories and
cultures connected to the Expo site as identified in Expo Future Historical Significance &
Memorialization Committee Recommendations Report presented on December 10, 2024.

7. Directs staff to present a proposed governance structure and approach to community engagement
for the development of the Expo Center interpretive plan, described in Action 6 above, within 180
days of adoption of this resolution. The approach must, at minimum, invite representatives of the
urban Indigenous, Japanese American, and Vanport communities and Tribes to participate in the
plan’s development.

ADOPTED by the Metro Council this 9" day of January 2025.

Lynn Peterson, Council President
Approved as to Form:

Carrie MacLaren, Metro Attorney
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BEFORE THE METRO COUNCIL

FOR THE PURPOSE OF REDEVELOPING THE ) RESOLUTION NO. 25-5451

PORTLAND EXPO CENTER AS A SPORTS- )

ORIENTED DESTINATION VENUE ) Introduced by Council President Lynn
) Peterson

WHEREAS, the Portland Expo Center (Expo) is a regional asset that attracts more than 300,000
visitors to as many as 100 public trade shows and community events annually; and

WHEREAS, the Metro Council and the Metropolitan Exposition Recreation Commission
(MERC) seek to derive the greatest public benefit of the 53-acre property and venue and are
engaging with key stakeholders and partners, including communities and partners with historic
and cultural ties to Expo, business interests, interested Tribes, and Expo clients and business
stakeholders to identify future uses for the Expo Center; and

WHEREAS, the sports tourism industry nationally generated direct spending impact of $52.2
billion and total economic impact of $128 billion and supported 757,600 full-time and part-time jobs in
2023'; and

WHEREAS, Oregon’s Athletic, Outdoor, Team and Recreation Ecosystem supports $29 billion
annually in economic impact and is growing?; and

WHEREAS, the Metro Council and MERC, recognizing Oregon’s status as an international
powerhouse in the sport and outdoor industry, directed staff to take measures to align Expo’s future
redevelopment as a community-centric destination venue that prioritizes amateur, professional, and
recreational sports; and

WHEREAS, sports and recreational uses have been a part of Expo throughout its history and
offer a means of interpretation of the rich and complex history of the site; and

WHEREAS, MERC, on behalf of Expo, adopted the Portland Expo Center Revised Booking
Policies and Procedures on November 1, 2023, which offers priority booking to sporting events; and

WHEREAS, Metro has partnered with local experts in the areas of tourism and sports
tourism, sports facility operation, amateur and professional athletic teams, hospitality, economic
development, healthcare and more and government partners on a marketand feasibility study to
examine how Expo can best pivot its operations toward a sports facility as a primary market, with
other uses such as consumer, live entertainment, and community events as secondary markets;
received from Hunden Partners insights into management trends for sports facilities similar to those
contemplated at Expo, which indicated that, increasingly, third-party management is favored at
comparable sites across the country; and explored additional revenue generating opportunities for the
site; and

! State of the Industry Report for 2023, Sports ETA, 2023.
2 Oregon: The State of Sport, Portland Business Alliance, 2022.
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WHEREAS, the Expo Future Project Feasibility Study completed by Hunden Partners in June
2024 found the Pacific Northwest and Portland regions lacking in indoor sports facilities; and

WHEREAS, Hunden Partners’ updated economic impact analysis based on the preferred sports
scenario for Expo Center shows the potential to generate up to 122 sporting events and 186 event days,
annual visitation of more than one million guests, 53,195 new hotel room nights annually, 217 new
fulltime-equivalent jobs, and $1 billion in new direct spending over a thirty-year period, in addition to
meeting unmet local demand for additional sports facilities; and

WHEREAS, the sports facilities proposed in the Expo Future Project Feasibility Study could
meet local needs and unaccommodated demand for indoor court and ice sports and track; could expand
demand for related public and private sports facilities; could add value to the community by providing
more diversity in lodging, dining, and other uses; and could provide the public with the opportunity to be
more engaged in recreational and competitive sports, which can aid residents’ overall mental and physical
wellbeing; and

WHEREAS, the Expo Future Sports & Facilities Committee has developed a Public Use
Statement that identifies the need to balance sports tourism-derived events at Expo Future with regular
public use of all indoor and outdoor facilities and amenities to ensure economic and social benefits to the
region; and

WHEREAS, MERC adopted an identical resolution at its meeting on January 8, 2025; now
therefore,

BE IT RESOLVED that the Metro Council

1. Accepts the preferred sports development scenario presented by the Expo Future Sports &
Facilities Committee on December 10, 2024, and directs staff to continue to analyze and refine
the scenario and provide regular updates to Metro Council as the project progresses.

2. Directs staff to propose a package of short-term, interim investments and funding sources in
Metro’s FY25-26 budget within 90 days of adoption of this resolution for the purpose of better
preparing Expo Center to attract and to host more sporting events and tournaments, preferably
regional or larger, and to generate resources that allow Expo to meet needs for public use.

3. Directs staff to bring forward the criteria for solicitation of a public-private partnership for full
build out of the recommended Expo Center sports redevelopment scenario, including
representation and memorialization recommendations and other required site features, by June 30,
2025, with the intent of selecting a development partner by December 2025.

4. Directs staff to ensure that implementation of actions pursuant to sports uses at Expo is
supportive of and compatible with the representation and memorialization recommendations
presented to the Metro Council and MERC on December 10, 2024, and that staff endeavor to
accomplish expansion of sports uses and representation/memorialization of the site’s histories and

cultures in a way that does not commodify or cause harm to involved partners and communities.
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5. Directs staff, within the current venue constraints, to continue to make every effort to pursue the
sports event market including offering first priority booking to sporting events as specified in the
Portland Expo Center Booking and Scheduling Policies and Procedures adopted November 1,
2023, and to report to Metro Council every 180 days on progress booking sports-related events.

ADOPTED by the Metro Council this 9" day of January 2025.

Lynn Peterson, Council President

Approved as to Form:

Carrie MacLaren, Metro Attorney
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Regional progress: FY21 - FY25 Q2

Permanent housing placements 4,316 households
Rapid rehousing placements 2,931 households
Eviction prevention 17,048 households

Shelter units 2,568 units created/sustained



Regional progress to FY25 workplan goals

July 1, 2024 to Dec 31,

Permanent supportive 1,025 households 592 households (57.8% of goal)
housing placements

Rapid rehousing placements 1,110 households 535 households (48.2%)
Homelessness prevention 3,000 households 1,978 households (65.9% of goal)
Shelter units 2,027 units 2,312 units (114% of goal)



Clackamas County: Progress to year 4 goals

July 1, 2024 to Dec 31,

Permanent supportive 275 households 134 households (48.7% of goal)
housing placements

Rapid rehousing placements 160 households 151 households (94.4% of goal)
Homelessness prevention 1,000 households 965 households (96.5% of goal)

Shelter units 230 units 210 units created/sustained
created/sustained (N/A this quarter)



Clackamas County: Program highlights

* In Q2, Clackamas County achieved three

annual capacity building goals as a lead
agency:

* Implementing the 1115 demonstration
waliver
* Piloting health care case conferencing.

* Building out compliance and quality
Improvement functions.




Multhomah County: Progress to year 4 goals

July 1, 2024 to Dec 31,

Permanent supportive 300 households 192 households (64% of goal)
housing placements

Rapid rehousing placements 440 households 234 households (53.2% of goal)
Homelessness prevention 600 households 330 households (55% of goal)

Shelter units 1,397 units 1,688 units created/sustained
created/sustained (120.8% of goal)



Multhomah County: Program highlights

 |n October, Multhomah
County celebrated the
opening of the Marie Equi
Center

* The day center provides
drop-in health and housing

services for the
LGBTQIA2S+ community
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Washington County: Progress to year 4 goals

July 1, 2024 to Dec 31,

Permanent supportive 450 households 266 households (59.1% of goal)
housing placements

Rapid rehousing placements 500 households 150 households (30% of goal)
Homelessness prevention 1,400 households 683 households (48.8% of goal)

Shelter units 400 units 410 units created/sustained
created/sustained (N/A this quarter)



Washington County: Program Highlights

* Opened the first of three purpose-built
shelters opened in in Beaverton
* Congregate shelter
* Awarded funds to Central City
Concern and Transcending Hope
* The two awards will developed a
combined 119 Transitional
Housing units
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Tax revenue through FY25 Q2

The year-end forecast predicts lower tax
collections than originally budgeted for FY25.

Budget Fall 2024
» $400.0 $374.5 Forecast

S $350.0 $323.1
S $300.0

$250.0

$200.0

$150.0 YTD Actuals
$100.0 $69.1

S-
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Tax collection costs FY25

Tax collection costs are forecasted to be
around 3% of tax revenue collected.

s $12.0 511.1 $11.1
c
= $8.0
E Contingency
26.0 $4.6 Other M&S
54.0 Software
$2.0 Personnel
$-
YTD Actuals Budget Year-end
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Forecast



Metro Administration FY25

Metro receives 5% of net collections for
program administration and oversight.

w $20.0 $18.2
S $18.0
= $16.0
E S
514.0 $12.1 Indirect Costs
$12.0 (Allocation Plan)
10.0
ssg 0 Materials &
' Services
$6.0 $5.0
$4.0 % = Direct Personnel
S2.0
o
YTD Actuals Budget Year-end 13

Forecast



County Administration

Metro recommends county administration
does not exceed 5% of program revenue.

Clackamas Multnomah Washington
County County County
Admin costs S0.9M S3.3M S1.9M
% of program costs 3% 4% 3%
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Clackamas County FY25 Q2 YTD

SHS Program Costs Spend Down Plan vs Actuals
(figures are cumulative and exclude Built Infrastructure)

Millions

Spend Down Plan

Actuals

Ql Q2 Q3 Q4
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Multnomah County FY25 Q2 YTD

SHS Program Costs Spend Down Plan vs Actuals
(figures are cumulative and exclude Built Infrastructure)

Millions

Spend Down Plan

Actuals

Q1 Q2 Q3 Q4
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Washington County FY25 Q2 YTD

SHS Program Costs Spend Down Plan vs Actuals
(figures are cumulative and exclude Built Infrastructure)

Millions

Spend Down Plan

Actuals

Ql Q2 Q3 Q4
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Thank you!

Questions and discussion
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Expo Future Objectives

Recognize the area as a site of national historical significance
and meaningfully memorialize the site’s history of forced
displacement during World War Il and the Vanport Floods,
as well as pre-colonial history and importance to Indigenous

Peoples.

Leverage Oregon’s status as an international powerhouse in
the sport and outdoor industry to pivot Expo to a
community-centric destination that prioritizes amateur,
professional, and recreational sports.




Representation and Memorialization

Phase 3 major activities

Assess feasibility of HSMC’s recommendations, develop
implementation strategy for feasible recommendations

Conduct a cultural resources assessment of the Expo site
Conduct engineering study of Hall A’s integrity, reuse capacity

Discuss engineering findings with community and develop
recommendations for future use of Hall A

Tribal Engagement

ldentify approach to governance and engagement for
development of site interpretive plan and develop plan



FY25 Q3: Representation and Memorialization

Significant staff activities

* Established dependencies and associated timelines for major
Phase 3 activities

* Developed cost estimates

* Developing scope of work for cultural resources site assessment
* Developing Tribal engagement approach

* Beginning to develop Hall A engineering study scope of work




Sports Redevelopment

Phase 3 major activities

e Continued analysis and refinement of preferred sports scenario
* Propose interim investment in sports equipment for Halls D & E

* Develop and present criteria for solicitation of public-private
partnership by June 30, 2025



FY25 Q3: Sports Redevelopment

Significant staff activities

* Established dependencies and associated timelines Phase 3
activities

* Developed cost estimates for sports equipment
* Continued Public Private Partnership Research

* Planning and preparations for April 3 Public Private Partnership
workshop

* Preparing for the “P3 Marketplace” and conference in April



April 3 P3 workshop

Details

e Structured as a joint meeting of Council and MERC

* Presented by the Association for the Improvement of American
Infrastructure (AlAl)

* Will provide common understanding of P3s and what the public
and private partners each contribute and can expect

e Council, MERC, potential partners, project supporters, and staff
are invited

e Can also be viewed virtually



FY Q3: Project administration

Significant staff activities

* Submitted project budget request to COO

* |nvited project feedback from Phase 2 committees,
preparing project evaluation report

* Updated Expo Future sponsorship procedures

* Responded to 33 project inquiries from the public

* Tabulating North Portland neighbors’ online input

e Continued production of project monthly e-newsletter




Looking forward: FY Q4

Key activities

 P3 workshop on Thursday, April 3

e Securing contractor for cultural resources assessment
e Securing engineer for initial assessment of Hall A

* Finalizing project governance structure

* Developing FY25-26 workplan based on COQ’s proposed
oroject budget

* Finishing Tribal engagement planning
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Sports Redevelopment
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