@ Metro

. . 600 NE Grand Ave.
Council work session agenda Portland, OR 97232-2736
Tuesday, April 23, 2024 10:30 AM Metro Regional Center, Council Chamber,

https://zoom.us/j/615079992 Webinar ID:
615 079 992 or 888-475-4499 (toll free)
https://www.youtube.com/live/aqQ1XbwEe
5w?si=ZXkpqZN92PUgcx4o0

This meeting will be held electronically and in person at the Metro Regional Center
Council Chamber.

You can join the meeting on your computer or other device by using this link:
https://zoom.us/j/615079992 Webinar ID: 615 079 992 or 888-475-4499 (toll free)

10:30 Call to Order and Roll Call

10:35 Work Session Topics:

10:35 Department Budget Presentation: DEI 24-6048
Presenter(s): Sebrina Owens-Wilson, Diversity, Equity and Inclusion
Director

Attachments:  Staff Report
11:20 Department Budget Presentation: Council, Chief Operating 24-6049

Officer and Government Affairs and Policy Development

Presenter(s): Ina Zucker, Council Office Deputy Director, Metro
Kristin Dennis, Chief of Staff, Metro
Andrew Scott, DCOO, Metro
Andy Shaw, GAPD Director, Metro

Attachments:  Staff Report
12:05 Department Budget Presentation: Parks and Nature 24-6050

Presenter(s): Jon Blasher, Parks and Nature Director

Attachments:  Staff Report
1:05 Chief Operating Officer Communication

1:10 OMA Communications



https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5545
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=d70fce3c-7abf-4660-a86c-40f14f61c187.pdf
https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5546
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=b705f8a6-70ef-4d02-8fa1-8004e7d00a08.pdf
https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5547
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=aa495b81-871a-4cba-a3f3-a4127f5dfdd7.pdf

Council work session Agenda April 23, 2024

1:15 Councilor Communication

1:20 Adjourn




Council work session

Agenda

April 23, 2024

Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964, Title Il of the Americans with Disabilities Act, Section 504 of the Rehabilitation Act and other
statutes that ban discrimination. If any person believes they have been discriminated against regarding the receipt of benefits or services because of race, color,
national origin, sex, age or disability, they have the right to file a complaint with Metro. For information on Metra's civil rights program, or to obtain a discrimination
complaint form, visit oregonmetro.gov/civilrights or call 503-797-1830. Metro provides services or accommodations upon request to persons with disabilities and
people who need an interpreter at public meetings. If you need a sign language interpreter, communication aid or language assistance, call 503-797-1890 or TDD/TTY
503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair accessible. Individuals with service animals are
welcome at Metro facilities, even where pets are generally prohibited. For up-to-date public transportation information, visit TriMet’s website at trimet.org

Théng béo vé sw Metro khéng ky thj ctia

Metro tdn trong dan quyén. Mudn biét thém théng tin vé chuong trinh dan quyén
clia Metro, hodic mudn Iy don khiu nai vé sy ki thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi cdn thong dich vién ra ddu bang tay,
trg gitip vé tiép xtc hay ngdn ngit, xin goi s6 503-797-1700 (tir 8 gitr sang dén S gidy
chiéu vao nhirng ngay thudng) trudc budi hop 5 ngay lam viée.

MNoeigomneHHa Metro npo 3a6opoHy gUCKpUMIHaLT

Metro 3 NoBaroko CTaBUTLCA A0 FPOMAAAHCHKMX Npas. [NA OTPUMAHHA iHpOpMaLi
npo nporpamy Metro i3 3axMcTy rpomagAaHCcbKMX npas abo Gopmu ckapru npo
AWCKPUMIHaLIO BiggiaaiiTe caT www.oregonmetro.gov/civilrights. abo Akwo Bam
notpibeH nepeknagay Ha 36opax, 4R 3340BONEHHSA BALWOro 3anNuTy 3aTenedoHyiite
33 Homepom 503-797-1700 3 8.00 ao 17.00 y poboudi gHi 3a n'AaTb poboumx aHie go
36opie.
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Ogeysiiska takooris la’aanta ee Metro

Metro waxay ixtiraamtaa xuquugda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuquugda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan
tahay turjubaan si aad uga gaybqaadatid kullan dadweyne, wac 503-797-1700 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapaghigyan ang inyong kahilingan.

Notificacién de no discriminacién de Metro

Metro respeta los derechos civiles. Para obtener informacién sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
5 dias laborales antes de la asamblea.

YeepomneHue o HeAONYLWEHWM AUCKPUMMHALMK OT Metro

Metro yeaxaeT rpaxaaHCKMe Npasa. Y3HaTe o nporpamme Metro no cobatoaeHuo
rPXKAAHCKUX Npas v NoNy4uTb Gopmy #anobbl 0 AMCKPUMUHALMM MOXKHO Ha BeO-
caiite www.oregonmetro.gov/civilrights. Ecnv Bam HyskeH nepesoauvk Ha
obuiecteeHHOM cob6paHuK, OCTaBbTE CBOW 3aNpoc, NO3BOHMB No Homepy 503-797-
1700 e pabouve gHu ¢ 8:00 Ao 17:00 1 3a NATL pabounx AHer Ao AaTel COBPaHKA.

Avizul Metro privind nediscriminarea

Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discriminarii, vizitai www.oregonmetro.gov/civilrights. Daca aveti nevoie de un
interpret de limba la o sedinta publicd, sunati la 503-797-1700 (intre orele 8 si 5, in
timpul zilelor lucrétoare) cu cinci zile lucrdtoare inainte de sedintd, pentru a putea sa
vd rdspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom

Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias
koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus

ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rogj sib tham.

January 2021




Department Budget Presentation: DEI
Presentations

Metro Council Work Session
Tuesday, April 23rd, 2024



STAFF REPORT

DEPARTMENT BUDGET PRESENTATIONS: DIVERSITY, EQUITY AND INCLUSION

Date: April 4, 2024 Prepared by:

Cinnamon Williams, Financial Planning Director

Joshua Burns, Interim Budget Coordinator

Department: Diversity, Equity and Inclusion Presented by:

Sebrina Owens-Wilson, Diversity, Equity and

Inclusion Director

Meeting date: April 23, 2024 Length: 60 minutes

ISSUE STATEMENT

This work session will provide Council, acting as the Budget Committee, the opportunity to hear
how the Planning, Development and Research FY 2024-25 budgets align with Council priorities,
strategic framework, racial equity outcomes, and climate action goals. Information shared at the
work session will help guide development of the FY 2024-25 Approved Budget.

ACTION REQUESTED

Council discussion and feedback on the departments’ proposed budget.
IDENTIFIED POLICY OUTCOMES

Development of a FY 2024-25 Metro budget that aligns with Council priorities.
POLICY QUESTIONS

What are the policy implications and tradeoffs that will result from the department’s budget?
Specific factors for Council consideration may include:
e How well do the department’s programs align with Council priorities anddirection?
e Does the budget represent a good investment in and advance the Council priorities?
e Has the department demonstrated sufficient planning to successfully implement anynew
programs and/or projects?

POLICY OPTIONS FOR COUNCIL TO CONSIDER

Each department’s budget has individual items that should achieve outcomes specifically addressed
by Council through the strategic framework. Council can support the budget in whole or in part and

modify individual items or larger program requests.

STAFF RECOMMENDATIONS

The Chief Operating Officer and Chief Financial Officer recommend that Council hear all the

department presentations prior to determining their support for departments’ proposed budget.



STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION

Each department’s FY 2024-25 base budget was developed following the Chief Financial Officer’s
budget instructions released in early December 2023. The base budgets allow the departments to
continue existing programs and projects as adjusted for various factors such as inflation, COLAs,
etc.

New programs, projects, additional appropriations, and FTE are requested through the
department’s modification request process. These requests were reviewed and analyzed by the
Chief Operating Officer, Deputy Chief Operating Officers, and Chief Financial Officer. Approved
requests were built into the Proposed Budget, released on April 5, 2024, and presented by the
Chief Operating Officer on April 11, 2024, with their budget message.

Legal Antecedent

The preparation, review and adoption of Metro’s annual budget is subject to the requirements of
Oregon Budget Law, ORS Chapter 294. The Chief Financial Officer, acting in their capacity as the
designated Budget Officer, is required to present a balanced budget to Council, acting in their
capacity as our Budget Committee.

BACKGROUND

Each department will provide information pertaining to their proposed budget, that include
budget modification requests approved by the Chief Operating Officer.



Department Budget Presentation: Council,
Chief Operating Officer, and Government
Affairs and Policy Development
Presentations

Metro Council Work Session
Tuesday, April 23rd, 2024



STAFF REPORT

DEPARTMENT BUDGET PRESENTATIONS: COUNCIL, CHIEF OPERATING OFFICER AND
GOVERNMENT AFFAIRS AND POLICY DEVELOPMENT

Date: April 4, 2024 Prepared by:
Cinnamon Williams, Financial Planning Director
Joshua Burns, Interim Budget Coordinator

Department: Council, Chief Operating Officer Presented by:
(COO0), Government Affairs and Policy Andrew Scott, Deputy Chief Operating Officer
Development (GAPD)
Meeting date: April 23, 2024 Length: 60 minutes
ISSUE STATEMENT

This work session will provide Council, acting as the Budget Committee, the opportunity to hear
how the Planning, Development and Research FY 2024-25 budgets align with Council priorities,
strategic framework, racial equity outcomes, and climate action goals. Information shared at the
work session will help guide development of the FY 2024-25 Approved Budget.

ACTION REQUESTED

Council discussion and feedback on the departments’ proposed budget.
IDENTIFIED POLICY OUTCOMES

Development of a FY 2024-25 Metro budget that aligns with Council priorities.
POLICY QUESTIONS

What are the policy implications and tradeoffs that will result from the department’s budget?
Specific factors for Council consideration may include:
e How well do the department’s programs align with Council priorities anddirection?
e Does the budget represent a good investment in and advance the Council priorities?
e Has the department demonstrated sufficient planning to successfully implement anynew
programs and/or projects?

POLICY OPTIONS FOR COUNCIL TO CONSIDER

Each department’s budget has individual items that should achieve outcomes specifically addressed
by Council through the strategic framework. Council can support the budget in whole or in part and
modify individual items or larger program requests.

STAFF RECOMMENDATIONS

The Chief Operating Officer and Chief Financial Officer recommend that Council hear all the
department presentations prior to determining their support for departments’ proposed budget.



STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION

Each department’s FY 2024-25 base budget was developed following the Chief Financial Officer’s
budget instructions released in early December 2023. The base budgets allow the departments to
continue existing programs and projects as adjusted for various factors such as inflation, COLAs,
etc.

New programs, projects, additional appropriations, and FTE are requested through the
department’s modification request process. These requests were reviewed and analyzed by the
Chief Operating Officer, Deputy Chief Operating Officers, and Chief Financial Officer. Approved
requests were built into the Proposed Budget, released on April 5, 2024, and presented by the
Chief Operating Officer on April 11, 2024, with their budget message.

Legal Antecedent

The preparation, review and adoption of Metro’s annual budget is subject to the requirements of
Oregon Budget Law, ORS Chapter 294. The Chief Financial Officer, acting in their capacity as the
designated Budget Officer, is required to present a balanced budget to Council, acting in their
capacity as our Budget Committee.

BACKGROUND

Each department will provide information pertaining to their proposed budget, that include
budget modification requests approved by the Chief Operating Officer.



Department Budget Presentation:
Parks and Nature
Presentations

Metro Council Work Session
Tuesday, April 23rd, 2024



STAFF REPORT

DEPARTMENT BUDGET PRESENTATIONS: PARKS AND NATURE

Date: April 4, 2024 Prepared by:
Cinnamon Williams, Financial Planning Director
Joshua Burns, Interim Budget Coordinator

Department: Parks and Nature Presented by:
Jon Blasher, Parks and Nature Director

Meeting date: April 23, 2024 Length: 60 minutes

ISSUE STATEMENT

This work session will provide Council, acting as the Budget Committee, the opportunity to hear
how the Planning, Development and Research FY 2024-25 budgets align with Council priorities,
strategic framework, racial equity outcomes, and climate action goals. Information shared at the
work session will help guide development of the FY 2024-25 Approved Budget.

ACTION REQUESTED

Council discussion and feedback on the departments’ proposed budget.
IDENTIFIED POLICY OUTCOMES

Development of a FY 2024-25 Metro budget that aligns with Council priorities.
POLICY QUESTIONS

What are the policy implications and tradeoffs that will result from the department’s budget?
Specific factors for Council consideration may include:
e How well do the department’s programs align with Council priorities anddirection?
e Does the budget represent a good investment in and advance the Council priorities?
e Has the department demonstrated sufficient planning to successfully implement anynew
programs and/or projects?

POLICY OPTIONS FOR COUNCIL TO CONSIDER

Each department’s budget has individual items that should achieve outcomes specifically addressed
by Council through the strategic framework. Council can support the budget in whole or in part and
modify individual items or larger program requests.

STAFF RECOMMENDATIONS

The Chief Operating Officer and Chief Financial Officer recommend that Council hear all the
department presentations prior to determining their support for departments’ proposed budget.



STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION

Each department’s FY 2024-25 base budget was developed following the Chief Financial Officer’s
budget instructions released in early December 2023. The base budgets allow the departments to
continue existing programs and projects as adjusted for various factors such as inflation, COLAs,
etc.

New programs, projects, additional appropriations, and FTE are requested through the
department’s modification request process. These requests were reviewed and analyzed by the
Chief Operating Officer, Deputy Chief Operating Officers, and Chief Financial Officer. Approved
requests were built into the Proposed Budget, released on April 5, 2024, and presented by the
Chief Operating Officer on April 11, 2024, with their budget message.

Legal Antecedent

The preparation, review and adoption of Metro’s annual budget is subject to the requirements of
Oregon Budget Law, ORS Chapter 294. The Chief Financial Officer, acting in their capacity as the
designated Budget Officer, is required to present a balanced budget to Council, acting in their
capacity as our Budget Committee.

BACKGROUND

Each department will provide information pertaining to their proposed budget, that include
budget modification requests approved by the Chief Operating Officer.



Materials following this page were distributed at the meeting.



DEI Department
FY 2024-25 Proposed Budget

April 23, 2024




Presentation Agenda

* FY 2023-24 Department Investment Progress
 Budget Performance Measures & Equity Metrics
* Investmentsin Target Areas

 FY 2024-25 Budget Overview

* Budget Modifications

e Council Discussion



Diversity, Equity, and Inclusion

Department

W e e T Agency-wide

initiatives

Strategic plan to advance racial
equity, diversity and inclusion

oregonmetro.gov



Diversity, Equity, and
Inclusion

Agency-
wide initiatives

e Strategic Plan * Civic Engagement Grants * Workforce equity
implementation, e Construction Career Pat * Equity policy develop
evaluation & hways ment and analysis
update  Committee on Racial e Accessibility standards

* Budget equity tool Equity and practices

* Racial Equity e Committee on Disability e Coaching, training,
Framework Inclusion facilitation resources

* Racial Equity e Equity & Belonging  Research and
Leadership table training evaluation

e Equitable * Employee Resource * Inclusive engagement
recruitment Groups and decision making

workgroup e Accessibility 4



FY 2023-24 Department

Investment Progress

$72,400 Extend Civic Engagement Capacity Building
Grant Program Manager position through pilot
grant cycle.

$95,000 Resources to support the update to the
Strategic Plan to Advance Racial Equity, Diversity
and Inclusion.

$150,000 One-time funding to support and provide
capacity for DEI initiatives.



Budget Performance Measures &

Equity Metrics

Dollar amount of capital project covered by Construction
Career Pathways

Overall Construction Career
Pathways
« 2024 - $1.2 Billion,

Regional Workforce Equity
Agreement
« 2023 - $723 Million, 3
implementing agencies
« 2024 - $806 Million, 4
iImplementing agencies

9 implementing agencies

80% of managers and supervisors attending supervisor
essentials training

2023 — 89% of managers

completed supervisor
essentials




Investments in Target Areas

Economy Strategic Target

e Construction Career Pathways — outcomes and
model

Equip the agency with a unified approach to
embedding racial equity

* Advance programs that achieve racial equity
outcomes (Capacity Building Grants, CORE, ERGs
etc.)

* Equip the staff with tools and learning needed to
advance racial equity strategies.



Diversity, Equity & Inclusion Department

Budget Overview

$591,510 Materials & Services (DEI programmatic budget)

$425,000 Capacity Building Civic Engagement Grants (new cohort,
year 1 of 3-year grant cycle) *this was included as a budget
modification

$2,083,002 Personnel Services for 11.0 FTE *civic engagement and
outreach coordinator included as a budget modification

Total Operating Budget: $3,099,512



Budget Modifications

Civic Engagement Capacity Building Grant Program
e S$425,0000 grant funds
e Civic Engagement & Outreach Coordinator position —
convert from limited duration to regular status
e $30,000 program review funds
Programmatic resources
e 5$100,000 — one time funding

Program development convening -Civic Engagement Capacity Building Grant



Council Discussion
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Council, COO, GAPD
FY 2024-25 Proposed Budget

April 23, 2024




Presentation Agenda

FY 2023-24 Department Investment Progress
FY 2024-25 Budget Overview

Investments in Target Areas

Budget Performance Measures

Equity Metric

Budget Modifications

Council Discussion



FY 2023-24 Department
Investment Progress

Office of COO

— Re-Examining Policing & Security

GAPD

— Strategic Engagement Advisor
— Public Opinion Research Strategy

Council
— Social Innovation Program
— Capacity & support



Expo Future Investment Progress



FY 2024-25 Budget Overview

Personnel Services Total/FTE Count $ 9,288,477

Elected Council Staff COO/DCOO* GAPD Total
7.0 13.0 16.0 9.0 45.0

* Excludes FTE moved to ERP project budget

Materials & Services Budget S 2,484,609

Council office and Councilor Budgets $ 539,100
COO/DCOO (includes Expo Futures) $ 857,169
GAPD $ 1,088,340



Strategic Targets & Performance
Measures

* Next steps
o Development of Community Indicators

o ldentification of Budget Performance
Measures

o Alignment of Equity Metrics
o Program reviews and adjustments



Key Equity Metrics

+ / - Engagement Scores 2021 to 2023

Asian or Asian American 0.09
Black or African American 0.32
Hispanic or Latino/a/x 0.03
Race/Ethnicity | Mative American, American Indian or Alaska Native 0.17
White 0.21
| identify with more than one option listed 0.10
Frefer not to respond 0.20
Woman -0.06
Man 0.17
RO Mon-Binary gender, genderqueer or third gender _[5333
Transgender
Gender not listed
Prefer not to respond 0.10
nas 0.02
Disability Ma 0.16
Prefer not to respond 0.14
Asex L_JEI| 0.56
Bisexual 0.08
Gay/Leshian 0.06
Sexual Orientation| Heterasexual 0,08
Pansexual 057
Sexuality not listed -0.32
Prefar not to respond 0.10




Budget Modifications

ERP System Improvement Project

Stage IV
Transition to
Continuous
Improvement

Stage | Stage |l Stage Il

Alignment & Prepare for Implement
Strategy Change Change




Budget Modifications

* GAPD
o Ongoing funding for opinion research
o Communications support on measures
o Increased Tribal Affairs engagement

e Council
o Social Innovation program extension
o Additional resource capacity



Expo Future Budget Modifications

Expo Future Current Budget Update

Project Concept/Branding
Community Engagement
Market Feasibility
Stipends

Travel/Meetings

|

Strategic Comms

0 40,000 80,000 120,000 160,000

Spend Out? M Actual M Budgeted

10
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April 23, 2024
Parks and Nature
FY 2024-25 Proposed Budget



Presentation Agenda

FY 2023-24 Department
Investment Progress

FY 2024-25 Budget Overview
Budget Performance Measures
Equity Metric

Investments in Target Areas
Budget Modifications

Council Discussion




FY 2023-24 Department Investment Progress

Local Share awarded $17.2
million

Community choice grants
awarded 15 projects
$2.3 million

Major strides for park

improvements

— Blue Lake Regional
Park

Cultural heritage
and healing garden
at Lone Fir Historic
Cemetery




PN Budget by Funding

FY 2024-25 P&N Budget by Fund
$3,161,000,

3%

$31,564,899,
34%

$57,992,239,
63%

= 2019Bond Fund = Parks & Nature Operating Fund = Other funds

4



Operating Fund, Expenditures

Parks & Nature Operating Fund
Personnel Services, S17M 108.9 FTE

Materials & Services, $14M

Capital Outlay, S0.5M

Transfers, $6.6M

5,000,000 10,000,000 15,000,000 20,000,000

5



2019 Bond, Expenditure

2019 Parks & Nature Bond Fund

Personnel Services, S6M _ 37.4AFTE

Capital Outlay, S22M

Transfers, S4M

10,000,000 20,000,000 30,000,000



Budget Performance Measures

STRATEGIC TARGET DESCRIPTION
¥ Meeting our Climate In the face of a changing climate, we must reduce

‘/ and Resilience Goals GHG emissions, be more sustainable, and build
resilience to safeguard nature and people.

Land acquisitions with 2006 and 2019 bond measures

(CUMULATIVE)

AGRES - 7,405 ACRES ADDED SINCE 2006

bond chases start
14,000 - p“'

13,000 -
12,000 -
11,000 -

10,000 -

9,000 - P
B.10¢( bond purchases start

Wy - WY

il Y A



Budget Performance Measures

STRATEGIC TARGET DESCRIPTION

\’ Meeting our Climate In the face of a changing climate, we must reduce

and Resilience Goals GHG emissions, be more sustainable, and build
resilience to safeguard nature and people.

Habitat restoration Plantings and weed control
FY2023 FY 2023
*p
‘ ﬂ‘ul
103 6,/51 |15 80
Habitat and water Acres with restoration Planting projects Weed treatments
improvement projects projects underway




Budget Performance Measures

Total Park Attendance- Yearly Comparison

2021-2022 | 2020-21 | 2019-20 | 2018-19 | 2017-18

July 336,959 | 388,902 334,107 447282 420,079
August 391,075 | 328,594 290,123 307,147 318,626
September 307,369 | 183,435 251,826 235483 184,430
October 182,396 | 171,671 136,075 147,921 182,247
November 151,989 | 118,068 119,085 106,239 90,511
December 114,697 | 123,281 87,798 80,266 77,763
January 155,681 | 139,644 96,052 102,191 117,624
February 142,839 94,808 110,841 89,632l 102,178
March 182,831 | 170,840 158,974 161,935 160,262
April 194,884 | 216,346 256,669 163,593 180,952
May 131,831 | 245,052 299,929 271,099 264,397
June 414,285 | 276,590 274,995 307,274 304,021
TOTALS: 2,706,836 | 2,457,230 | 2,416,473 | 2,420,060 | 2,403,089




Key Equity Metric
Supporting COBID firms

20% minimum bond
target

10%
Minority owned

Currently at 38% COBID

firms from bond
COBID

COBID firms made up
38% of contract
spending across Parks
and Nature FY24

10



Investments in Target Areas

e Environment

o Electric vehicles, sustainable site
standards, guest education on waste, land
acquisition and restoration

* Economy

o COBID utilization, construction projects,
green workforce development

* Housing

o Community Visions and Nature
in Neighborhoods grants

11



Budget Modifications

* PN Bond — Community Choice Grants
o $321k for an additional round

12
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