@ Metro

. . 600 NE Grand Ave.
Council meeting agenda Portland, OR 97232-2736
Thursday, May 4, 2023 10:30 AM Gresham City Hall, Council Chambers 1333

NW Eastman Pkwy, Gresham, OR 97030;
https://zoom.us/j/615079992, or
877-853-5257 (toll free) (Webinar ID:
615079992)

This meeting will be held electronically and in person at the Gresham City Hall, Council Chambers. You
can join the meeting on your computer or other device by using this link: https://zoom.us/j/615079992,
or 877-853-5257 (toll free) (Webinar ID: 615079992)

1. Call to Order and Roll Call
2. Public Communication

Public comment may be submitted in writing. It will also be heard in person and by electronic
communication (video conference or telephone). Written comments should be submitted electronically
by emailing legislativecoordinator@oregonmetro.gov. Written comments received by 4:00 p.m. the day
before the meeting will be provided to the council prior to the meeting.

Those wishing to testify orally are encouraged to sign up in advance by either: (a) contacting the
legislative coordinator by phone at 503-813-7591 and providing your name and the agenda item on
which you wish to testify; or (b) registering by email by sending your name and the agenda item on
which you wish to testify to legislativecoordinator@oregonmetro.gov. Those wishing to testify in
person should fill out a blue card found in the back of the Council Chamber.

Those requesting to comment virtually during the meeting can do so by joining the meeting using this
link: https://zoom.us/j/615079992 (Webinar ID: 615079992) or 888-475-4499 (toll free) and using the
“Raise Hand” feature in Zoom or emailing the legislative coordinator at
legislativecoordinator@oregonmetro.gov. Individuals will have three minutes to testify unless
otherwise stated at the meeting.

3. Resolutions




Council meeting Agenda May 4, 2023

3.1 Resolution No. 23-5336, For the Purpose of Proclaiming RES 23-5336
the Fifth of Every May as the National Day of Awareness
for Missing and Murdered Indigenous People in the
Greater Portland Area

Presenter(s): Katie McDonald (she/her), Metro
Rosanne Shields

Attachments: Resolution No. 23-5336

4, Presentations
4.1 Oregon Zoo Budget Presentation 23-5862
Presenter(s): Heidi Rahn (she/her), Metro
Julie Fitzgerald, Oregon Zoo Foundation
Attachments:  Staff Report
4.2 Expo Center Budget Presentation 23-5863
Presenter(s): Will Norris, Metro

Matthew Rotchford, Metro
Attachments:  Staff Report

4.3 Public Comment on the FY 2023-24 Proposed Budget

5. Chief Operating Officer Communication
6. Councilor Communication
7. Adjourn



https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5138
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=9ad148a4-2382-456d-9273-53e9bef70e5d.pdf
https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5115
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=4f58a59f-742d-4920-822d-ee4b790b6e04.pdf
https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5116
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=17303a72-9e0e-480a-9568-bb9c31415ed1.pdf

Council meeting

Agenda

May 4, 2023

Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964, Title Il of the Americans with Disabilities Act, Section 504 of the Rehabilitation Act and other
statutes that ban discrimination. If any person believes they have been discriminated against regarding the receipt of benefits or services because of race, color,
national origin, sex, age or disability, they have the right to file a complaint with Metro. For information on Metro's civil rights program, or to obtain a discrimination
complaint form, visit oregonmetro.gov/civilrights or call 503-797-1890. Metro provides services or accommodations upon request to persons with disabilities and
people who need an interpreter at public meetings. If you need a sign language interpreter, communication aid or language assistance, call 503-797-1890 or TDD/TTY
503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair accessible. Individuals with service animals are
welcome at Metro facilities, even where pets are generally prohibited. For up-to-date public transportation information, visit TriMet's website at trimet.org

Théng bao vé sy Metro khdng ky thi cia

Metro ton trong dan quyén. Mudn biét thém théng tin vé chuong trinh dan quyén
clia Metro, hodc mudn I8y don khiéu nai vé sy ki thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi can théng dich vién ra d4u bing tay,
trg gilip vé tiép xtc hay ngdn ngit, xin goi s6 503-797-1700 (tlr 8 gi¢r sang dén 5 giy
chigu vao nhitng ngay thudng) trudc budi hop 5 ngay lam viéc.

MoeigomneHHa Metro npo 3a6opoHy gUCKpUMIHALLT

Metro 3 NoBaroko CTasuTLCA A0 FPOMAAAHCHKMX Npae. [nA oTpUMaHHA iHpopmaLi
npo nporpamy Metro i3 3axmcTy rpomagaHceKMX npas abo Gopmu ckapru npo
AWCKpUMIHALjIO BigBiaaliTe calT www.oregonmetro.gov/civilrights. abo Akuwo sam
notpibeH nepeknagay Ha 36opax, ANA 330,0BONEHHA BALIOro 3anuTy 3aTenedoHyiTe
3a Homepom 503-797-1700 3 8.00 o 17.00 y poboudi gHi 3a n'ATb poboyux aHie g0
36opis.

Metro BYF R A4S
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Ogeysiiska takooris la’aanta ee Metro

Metro waxay ixtiraamtaa xuquuqda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xugquugda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan
tahay turjubaan si aad uga qaybgaadatid kullan dadweyne, wac 503-797-1700 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.

Metrod] X8 52 & FA A

Metro®] Al 17 2 Wo) ol g R E=
AP g §k £ 9kE 2151 T Swww.oregonmetro.gov/civilrights. &212] ¢l
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapaghigyan ang inyong kahilingan.

Notificacién de no discriminacién de Metro

Metro respeta los derechos civiles. Para obtener informacién sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
5 dias laborales antes de la asamblea.

YeepomneHue 0 HEAONYLW,EHUM JUCKPUMUHaLKWK oT Metro

Metro ysax<aeT rpaxxaaHckue npasa. Y3HaTb o nporpamme Metro no cobniogeHuio
rPaXAAHCKKUX NPaB U NONYYMTL GOPMY Hanobbl 0 AMCKPUMHUHALMM MOXHO Ha Be6-
caiite www.oregonmetro.gov/civilrights. ECIM Bam Hy}KeH NepeBoaumK Ha
obuwecteeHHOM coBpaHuK, OCTaBbTe CBOW 3aNpoc, No3BOHMB nNo Homepy 503-797-
1700 B pabouve gHu ¢ 8:00 ao 17:00 1 3a naTs pabounx AHel Ao AaTsl cobpaHma.

Avizul Metro privind nediscriminarea

Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discrimindrii, vizitati www.oregonmetro.gov/civilrights. Daca aveti nevoie de un
interpret de limba la o sedinta publicd, sunati la 503-797-1700 (intre orele 8 i 5, in
timpul zilelor lucrétoare) cu cinci zile lucrdtoare inainte de sedintd, pentru a putea sa
vé raspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom

Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www,oregonmetro.gov/civilrights. Yog hais tias
koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.

January 2021




Resolution No. 23-5336, For the Purpose of Proclaiming the Fifth of

Every May as the National Day of Awareness for Missing and Murdered
Indigenous People in the Greater Portland Area
Resolutions

Metro Council Meeting
Thursday, May 4, 2023



BEFORE THE METRO COUNCIL

FOR THE PURPOSE OF PROCLAIMING THE ) RESOLUTION NO. 23-5336

FIFTH OF EVERY MAY AS THE NATIONAL )

DAY OF AWARENESS FOR MISSING AND ) Introduced by Chief Operating Officer
MURDERED INDIGENOUS PEOPLE IN THE Marissa Madrigal in concurrence with
GREATER PORTLAND AREA Council President Lynn Peterson

WHEREAS, Metro stands with other tribal, local, and regional, state, and national governments
and organizations in support of the National Day of Awareness for Missing and Murdered Indigenous
People, commonly referred to as MMIP; and

WHEREAS, the lasting effects of colonization and history of oppressive policies directly
correlate to the rise of violence against Indigenous women, girls, men and two-spirit relatives in what is
now known as the United States, Canada, Mexico and Central America; and

WHEREAS, the issue of missing and murdered Indigenous People is not isolated to reservations
or rural communities, but impacts urban areas like the Portland metropolitan region; and

WHEREAS, American Indian and Alaska Native women are 2.5 times more likely to experience
violent crimes — and at least twice as likely to experience rape or sexual assault crimes — compared to all
other races;

WHEREAS, in a 2022 report to US Congress, it was identified 84% of American Indian and
Alaskan Native (AI/AN) women and 82% of AI/AN men reported experiencing violent victimizations in
their lifetime;

WHEREAS, Metro Council supports Tribal Governments and tribal communities’ efforts to
increase awareness and action on the issue of missing or murdered Indigenous Peoples through programs
and activities;

WHEREAS, Metro has an opportunity and responsibility to ensure its projects, programs and
activities are culturally informed, accessible and meeting the needs of members of Indigenous
communities in the region;

WHEREAS, Metro Council asks all levels of government to address three common barriers to the
federal government’s and criminal justice systems’ ability to understand and address MMIP including: the
lack of cultural specific services for Native American crime victims who live outside of tribal lands, the
complicated jurisdictional overlaps between federal, state, local and tribal law enforcement agencies
which can confuse the responsibility for investigation and prosecution of crimes committed on tribal land,
and gaps in federal, state, local and tribal criminal justice data collection efforts; now therefore,

Page 1 Resolution No. 23-5861



BE IT RESOLVED that the Metro Council shall recognize every May 5" as Missing and
Murdered Indigenous Peoples Day of Awareness in the greater Portland region. We encourage other
businesses, organizations, public institutions, and community members to wear red to show solidarity,
support and raise awareness about the systemic obstacles that contribute to this acute crisis Indigenous
Peoples face.

ADOPTED by the Metro Council this fourth day of May 2023.

Lynn Peterson, Council President

Approved as to Form:

Carrie MacLaren, Metro Attorney

Page 2 Resolution No. 23-5861



Oregon Zoo Budget Presentation
Presentations

Metro Council Meeting
Thursday, May 1, 2023



STAFF REPORT

DEPARTMENT BUDGET PRESENTATION: OREGON ZOO

Date: April 14, 2023 Prepared by:
Patrick Dennis, Budget Coordinator

Department: Visitor Venues - Oregon Zoo Presented by:
Heidi Rahn, Oregon Zoo Director
Julie Fitzgerald, Oregon Zoo Foundation
Executive Director

Meeting date: May 5, 2023 Length: 60 minutes

ISSUE STATEMENT

This meeting will provide Council, acting as the Budget Committee, the opportunity to hear how the
Oregon Zoo’s FY 2023-24 budget aligns with Council priorities, strategic framework, racial equity
outcomes, and climate action goals. Information shared at this meeting will help guide the
development of the FY 2023-24 Approved Budget. This presentation will be in coordination with
the Oregon Zoo Foundation.

ACTION REQUESTED

Council discussion and feedback regarding the Oregon Zoo’s FY 2023-24 proposed budget.
IDENTIFIED POLICY OUTCOMES

Development of a FY 2023-24 Metro budget that aligns with Council priorities.

POLICY QUESTIONS

What are the policy implications and tradeoffs that will result from the department’s budget?
Specific factors for Council consideration may include:
e How well do the department’s programs align with Council priorities and direction?
e Does the budget represent a good investment in, and advance, the Council priorities?
e Has the department demonstrated sufficient planning to successfully implement anynew
programs and/or projects?

POLICY OPTIONS FOR COUNCIL TO CONSIDER

Each department’s budget has individual items that should achieve outcomes specifically addressed
by Council through the strategic framework. Council can support the budget in whole or in part and
modify individual items or larger program requests.

STAFF RECOMMENDATIONS

The Chief Operating Officer and Chief Financial Officer recommend that Council hear all the
department presentations prior to determining their support for each department’s proposed
budget.



STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION

Each department’s FY 2023-24 base budget was developed following the Chief Financial Officer’s
budget instructions released in early December 2022. The base budgets allow departments to
continue existing programs and projects as adjusted for various factors such as inflation, COLAs,
etc.

New programs, projects, additional appropriations, and FTE are requested through the
department’s budget modification request process. These requests were reviewed and analyzed
by the Chief Operating Officer, Deputy Chief Operating Officers, and Chief Financial Officer.
Approved requests were built into the FY 2023-24 Proposed Budget, released on April 7, 2023,
and presented by the Chief Operating Officer, acting as the Budget Officer, on April 11, 2023, with
their Budget Message.

Legal Antecedent

The preparation, review and adoption of Metro’s annual budget is subject to the requirements of
Oregon Budget Law, ORS Chapter 294. The Chief Operating Officer, acting in their capacity as the
designated Budget Officer, is required to present a balanced Proposed Budget to Council, acting
in their capacity as Metro’s Budget Committee.

BACKGROUND

Each department will provide information pertaining to their proposed budget, that
includes budget modification requests approved by the Chief Operating Officer.



Expo Center Budget Presentation
Presentations

Metro Council Meeting
Thursday, May 1, 2023



STAFF REPORT

DEPARTMENT BUDGET PRESENTATION: PORTLAND EXPO CENTER

Date: April 14, 2023 Prepared by:
Patrick Dennis, Budget Coordinator

Department: Visitor Venues - Portland Expo Presented by:
Center Matthew Rotchford, Portland Expo Center
Director

Will Norris, MERC Venues Finance Manager

Meeting date: May 5, 2023 Length: 60 minutes

ISSUE STATEMENT

This meeting will provide Council, acting as the Budget Committee, the opportunity to hear how the
Portland Expo Center’s FY 2023-24 budget aligns with Council priorities, strategic framework,
racial equity outcomes, and climate action goals. Information shared at this meeting will help guide
the development of the FY 2023-24 Approved Budget.

ACTION REQUESTED

Council discussion and feedback regarding the Portland Expo Center’s FY 2023-24 proposed budget.
IDENTIFIED POLICY OUTCOMES

Development of a FY 2023-24 Metro budget that aligns with Council priorities.

POLICY QUESTIONS

What are the policy implications and tradeoffs that will result from the department’s budget?
Specific factors for Council consideration may include:
e How well do the department’s programs align with Council priorities and direction?
e Does the budget represent a good investment in, and advance, the Council priorities?
e Has the department demonstrated sufficient planning to successfully implement anynew
programs and/or projects?

POLICY OPTIONS FOR COUNCIL TO CONSIDER

Each department’s budget has individual items that should achieve outcomes specifically addressed
by Council through the strategic framework. Council can support the budget in whole or in part and
modify individual items or larger program requests.

STAFF RECOMMENDATIONS

The Chief Operating Officer and Chief Financial Officer recommend that Council hear all the
department presentations prior to determining their support for each department’s proposed
budget.



STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION

Each department’s FY 2023-24 base budget was developed following the Chief Financial Officer’s
budget instructions released in early December 2022. The base budgets allow departments to
continue existing programs and projects as adjusted for various factors such as inflation, COLAs,
etc.

New programs, projects, additional appropriations, and FTE are requested through the
department’s budget modification request process. These requests were reviewed and analyzed
by the Chief Operating Officer, Deputy Chief Operating Officers, and Chief Financial Officer.
Approved requests were built into the FY 2023-24 Proposed Budget, released on April 7, 2023,
and presented by the Chief Operating Officer, acting as the Budget Officer, on April 11, 2023, with
their Budget Message.

Legal Antecedent

The preparation, review and adoption of Metro’s annual budget is subject to the requirements of
Oregon Budget Law, ORS Chapter 294. The Chief Operating Officer, acting in their capacity as the
designated Budget Officer, is required to present a balanced Proposed Budget to Council, acting
in their capacity as Metro’s Budget Committee.

BACKGROUND

Each department will provide information pertaining to their proposed budget, that
includes budget modification requests approved by the Chief Operating Officer.



Materials following this page were distributed at the meeting.



Oregon Zoo
FY 2023-24 proposed budget



Budget overview | 5-year forecast

Equity metric

Budget modifications

Major capital projects

Investments in target areas

Oregon Zoo Foundation annual report

Council discussion



Proposed budget overview

FY24 Zoo Operating Major Funding Sources

Membership
Revenue
_$3.5M
7%

Foundation
___Donations
$3.3M
7%

Federal Grants |
$.8M
2%
Operating revenue: $47.8M

FY24 Zoo Operating Expense Composition

Operating expenses: $49.1M

Current FTE 189.35

Requested
Total FTE

2.50
191.85




5-year forecast

60,000,000

58,949,656

58,000,000

55,901,355 57,186,277

56,000,000

25,027,371
53,544,030

54,000,000

53,514,158

52,000,000
50,765,703

Sg00000 49,065,358

Expenses increasing

50,089,844

faster than revenue

43,000,000
47,832,610
46,000,000

FY24 Proposed FY25 Forecast FY26 Forecast Ff27 Forecast FY28 Forecast
Budget




Key equity metric
Community Access Program

18,625 free tickets

to community-access organizations

56,368 discount tickets
for qualifying OR and WA residents

Value = $1 million
during calendar year 2022



Budget modifications
FY24 additions

1.0 FTE

Marine life keeper

1.5FTE

Marketing staff




Major capital projects
$4.1 million in budgeted CIP

$200,000

Workplace refresh

$300,000

Campus planning/land use

$500,000

Technology/security upgrades
$1.5 million

Jonsson Center modernization

$1.6 million

Other infrastructure/habitats




Investment in target areas
Economy

Inspiring guest experience
e Significant regional impact

e Campus planning



Investment in target areas
Environment

........

Wildlife conservation
e Animal care and well-being

e Community connections



Oregon Zoo Foundation
Annual Report

May 4, 2022




Review of FY22 goals

After Year 1 of pandemic:

 Build, diversify donor base the first
yvear after completing the campaign

e Bring membership back to pre-
pandemic levels

 Achieve advocacy goals



FY22 Financials

Revenues
Memberships
Philanthropy & Other

Total Revenues

Expenses
Operating expense
Z00 support
Total Expenses

Change in net assets from operations
Investments

Total change in net assets

FY22 Actuals FY22 Budget Variance
5,824,046 S 5,451,406 S 372,640
4,054,058 2,360,000 1,694,058
9,878,104 7,811,406 2,066,698
2,877,831 3,227,460 349,629
5,199,286 4,536,358 (662,928)
8,077,117 7,763,818 (313,299)
1,800,987 47,588 1,753,399

(2,256,703) NA NA
(455,716) S 47,588 S (503,304)




Philanthropy news

By Q3, surpassed Q4 metrics on
dollars raised, number of new
donors, average gift amount, and
donor retention rate

Earlier this fiscal year, received
largest single member gift to date

Strategizing on proposed 50%
increase in new annual grant to zoo
for FY24

One day for wildlife.

local action, global impact

www.ozfgratitudereport.org



Membership news

e 34,500 member households,
surpassed 4-year average

e Member Appreciation Week
activities June 24-30

 Developing new engagement
plan to improve member
retention and support annual
member giving goals



Advocacy news

e Campus planning role
e Speakers bureau

e (Qutreach with local elected officials

 Advocating for Congressional \<

support of California condor
conservation

 Oregon charitable checkoff
donation program




Council discussion

Questions?
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Portland Expo Center
FY 2023-24 Proposed Budget

May 4, 2023




Presentation Agenda

Budget Overview

Equity Metric

Budget Modifications
Investments in Target Areas

Council Discussion



Budget Overview — Key Themes

 Continued Recovery —
Transitional timeline

e |nfrastructure and
Security Investments

* Welcoming Campus,
Embracing History

e Sustainability
and Teambuilding



Budget Overview

Millions (Ss) Actual | Estimate . )
2022 | 2023 Date Meeting / Action
OPERATIONS
Charges for Services 4.6 5.5
;ocal fGovelzrnment Shared Revenues 83 8151 Dec' M E RC Com m |SS|O N
All Other 01 01 2022 Budget Retreat
Total Revenues 5.7 6.5
Personnel Services 1.4 1.8 .
Materials and Services 2.0 2.1 Jan. BUdgEt COmmIttee
Transfers-E 1.8 1.9 .
Total Expenditures 5.2 5.7 2023 Ca pltal
CAPITAL Feb. Budget Committee
otal Revenues - 0.2 c
ot 2023 Operations
Total Expenditures 0.2 0.5
Grand Total Operations / Capital 0.3 1.9 M al. M E RC CO mm |SS|O N
Fund_BaIance . 1.8 2.1 2023 Budget Approval
Contingency / Ending Fund Balance 2.1 3.0 4




Budget Overview

Actual
2022

Estimate

Millions (Ss) 2023

FY2024 is a non-Cirque year. Expo
is otherwise expecting growth

Local Government Shared Revenues 0.3 0.4 ‘Jk
Transfers In 0.7 0.5
All Other 0.1 0.1

Total Revenues 5.7 6.5

Personnel Services 1.4 1.8
Materials and Services 2.0 2.1
Transfers-E 1.8 1.9

Total Expenditures 5.2 5.7

CAPITAL

Total Revenues - 0.2

Total Expenditures 0.2 0.5

Grand Total Operations / Capital

Fund Balance 1.8 2.1
Contingency / Ending Fund Balance 2.1 3.0




Budget Overview

Estimate
2023

Actual

Millions (Ss) 2022

Expo is a relatively new recipient of

OPERATIONS the visitor development tax revenues

Transfers In
All Other 0.1 0.1
Total Revenues 5.7 6.5

Personnel Services 1.4 1.8
Materials and Services 2.0 2.1
Transfers-E 1.8 1.9

Total Expenditures 5.2 5.7

CAPITAL

Total Revenues - 0.2

Total Expenditures 0.2 0.5

Grand Total Operations / Capital

Fund Balance 1.8 2.1
Contingency / Ending Fund Balance 2.1 3.0




Budget Overview

Millions (Ss) Actual | Estimate
2022 2023
OPERATIONS No Metro General Fund support is
Charges for Services 5.5 requested for FY2024
__Local Government Shared Revenues____ 0.3 _____0.4 I
i Transfers In 0.5 !
All Other 0.1
Total Revenues 6.5
Personnel Services 1.4 1.8
Materials and Services 2.0 2.1
Transfers-E 1.8 1.9
Total Expenditures 5.2 5.7
CAPITAL
Total Revenues - 0.2
Total Expenditures 0.2 0.5
Grand Total Operations / Capital 0.3 1.9
Fund Balance 1.8 2.1
Contingency / Ending Fund Balance 2.1 3.0 7




Budget Overview

Millions (Ss) Actual | Estimate
2022 2023
OPERATIONS Permanent Positions
Charges for Services 4.6 5.5
Local Government Shared Revenues 0.3 0.4 FY2022 | FY2023 | FY2024
Transfers In 0.7 0.5
All Other 0.1 0.1 17.8 ‘ 16.8 ‘ 16.6
Total Revenues 5.7 6.5
i Personnel Services 1.4 1.8
Materials and Services 2.0 2.1 Monthly Hours Worked
Transfers-E 1.8 1.9 6,000
Total Expenditures 5.2 5.7
5,000
4,000
CAPITAL 3000
Total Revenues - 0.2
2,000
Total Expenditures 0.2 0.5
1,000
Grand Total Operations / Capital 0.3 1.9 Lol r=nlk sk ok - -k
2882308823883 0882238¢8
Fund Balance 1.8 2.1 2018 2019 2020 2021 2022 2023
Contingency / Ending Fund Balance 2.1 3.0 8




Budget Overview

Millions (Ss) Actual | Estimate
2022 2023
OPERATIONS
Charges for Services 4.6 5.5
Local Government Shared Revenues 0.3 0.4
Transfers In 0.7 0.5
All Other 0.1 0.1
Total Revenues 5.7 6.5
Personnel Services 1.4 1.8
Materials and Services 2.0 2.1 . L
Transfers-E 18 19 The budgeted operating deficit is
Total Expenditures 5.2 5.7 expected to reverse itself in FY2025
CAPITAL
Total Revenues - 0.2
Total Expenditures 0.2 0.5
Grand Total Operations / Capital 0.3 1.9
Fund Balance 1.8 2.1
Contingency / Ending Fund Balance 2.1 3.0 9




Budget Overview

Millions (Ss) Actual Estimate
2022 2023
OPERATIONS
Charges for Services 4.6 5.5
Local Government Shared Revenues 0.3 0.4
Transfers In 0.7 0.5
All Other 0.1 0.1
Total Revenues 5.7 6.5
Personnel Services 1.4 1.8
Materials and Services 2.0 2.1
Transfers-E 1.8 1.9
Total Expenditures 5.2 5.7
CAPITAL
Total Revenues - 0.2 ) ]
pommmmmmmmmmmm- T e S - Capital Projects Include:
1 otal Expenditures \
l=z=zzsssssororonnnnnnassssss ==2 - North Walkway Cover/Sidewalks
- Hall E HVAC Replacement
Grand Total Operations / Capital 0.3 1.9 Security Improvements
Fund Balance 1.8 2.1 - Asphalt Sealcoat and Repairs
Contingency / Ending Fund Balance 2.1 3.0 10




Budget Overview

i -
Millions ($s) Actual | Estimate W Actual Ti1Budget
2022 2023
OPERATIONS
Charges for Services 4.6 5.5
Local Government Shared Revenues 0.3 0.4
Transfers In 0.7 0.5
All Other 0.1 0.1
Total Revenues 5.7 6.5 -
L
Personnel Services 1.4 1.8 : I
Materials and Services 2.0 2.1 :
Transfers-E 1.8 1.9 *
| R N SN S S 2
Total Expenditures 5.2 5.7 @ ’],Q ,1/'\, A '\’,b
Q Q Q Q
O N
CAPITAL *FY2022-23 Projection
Total Revenues - 0.2
Total Expenditures 0.2 0.5
FY2024 includes a Fund Balance.
Grand Total Operations / Capital 0.3 1.9 Expo also typlcally performs better
__FundBalance 18 2.1 than bUdget
i Contingency / Ending Fund Balance 2.1 3.0 11




Key Equity Metric

Bienvenidos
Chao mung

g

Aobpo noXanoeaTtb

Welcome

Soo dhawoow
DT

JlackaBo NpocMmMo

Bun venit

The Portland Expo Center
Is a welcoming and
inclusive community
gathering place.

Guests feel safe, respected
and comfortable
expressing all aspects of
their identity in a fun and
positive atmosphere.
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Key Equity Metric

__ Ttle [ Cost| _________ Ouwomes |

Community Partnership Development

Holding Space for Marginalized
Communities

Targeted Outreach to Marginalized
Communities

Safe & Welcoming Community Gathering
Space

Expo-wide Social Equity Training &
Development

Bilingual and Translation Efforts

S5K

S5K

§7.5K

S5K

$9.5K

S2k

Provides affordable event space for cultural and community
events

Support for Indigenous, Black and Japanese Americans to
grieve, honor and remember their collective histories at Expo

Promotes Expo events via culturally specific advertising
mediums to create welcoming environment

Creates increased access for marginalized communities
through inclusive branding (multi-lingual signage and
graphics)

Focused trainings and staff development networking and
education.

Provides development of materials for bilingual employees
and partners. Tools for team members.

13



Budget Modifications

No FY2024 Budget
Modifications

The Expo Futures
Project is budgeted

in the Chief
Operating Officer's
Office in the
General Fund




Investments in Target Areas

Expo Economic Impact

Fiscal . Economic Jobs Local Taxes
Year Impact Supported Generated
2018-19 471,400 S47.0M 470 S1.6M

2021-22 289,670 $22.9M 160 $1.1M

15



Investments in Target Areas

* Economy:

— Economic Impact Reporting - S2k
— Personal Services (JOBS) - S800k

* Sustainability: — %
— Expo Bee Project - S5k A

— Stormwater Greenwall - S5k

* Housing:

— Expo events drive hotel/motel tax base
indirectly impacting housing services. 16



Council Discussion

Questions?

17
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