@ Metro

. . 600 NE Grand Ave.
Council work session agenda Portland, OR 97232-2736
Tuesday, May 2, 2023 10:30 AM Metro Regional Center, Council Chamber,

https://www.youtube.com/live/edm5iTzLkt
E?feature=share,
https://zoom.us/j/615079992 Webinar ID:
615 079 992 or 888-475-4499 (toll free)

This meeting will be held electronically and in person at the Metro Regional Center Council Chamber.
You can join the meeting on your computer or other device by using this link:
https://www.youtube.com/live/edm5iTzLktE?feature=share

Call to Order and Roll Call

Presentations

10:30 Diversity, Equity and Inclusion (DEI) Department Budget 23-5859

Presentation

Presenter(s): Cassie Salinas (she/her), Metro

Attachments:  Staff Report
11:30 Oregon Convention Center Budget Presentation 23-5860

Presenter(s): Craig Stroud (he/him), Metro

Attachments:  Staff Report
12:20 Chief Operating Officer Communication
12:25 Councilor Communication

Adjourn



https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5107
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=c29f4a6b-edc2-4755-8af3-345734626b83.pdf
https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5108
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=f33510ac-b9d4-45a6-93f3-1818e79c3299.pdf

Council work session

Agenda

May 2, 2023

Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964, Title Il of the Americans with Disabilities Act, Section 504 of the Rehabilitation Act and other
statutes that ban discrimination. If any person believes they have been discriminated against regarding the receipt of benefits or services because of race, color,
national origin, sex, age or disability, they have the right to file a complaint with Metro. For information on Metro's civil rights program, or to obtain a discrimination
complaint form, visit oregonmetro.gov/civilrights or call 503-797-1890. Metro provides services or accommodations upon request to persons with disabilities and
people who need an interpreter at public meetings. If you need a sign language interpreter, communication aid or language assistance, call 503-797-1890 or TDD/TTY
503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair accessible. Individuals with service animals are
welcome at Metro facilities, even where pets are generally prohibited. For up-to-date public transportation information, visit TriMet's website at trimet.org

Théng bao vé sy Metro khdng ky thi cia

Metro ton trong dan quyén. Mudn biét thém théng tin vé chuong trinh dan quyén
clia Metro, hodc mudn I8y don khiéu nai vé sy ky thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi can théng dich vién ra d4u bing tay,
trg gilip vé tiép xtc hay ngdn ngit, xin goi s6 503-797-1700 (tlr 8 gi¢r sang dén 5 giy
chigu vao nhitng ngay thudng) trudc budi hop 5 ngay lam viéc.

MoeigomneHHa Metro npo 3a6opoHy gUCKpUMIHALT

Metro 3 NoBaroko CTaBuUTLCA A0 FPOMAAAHCHKMX Npae. JNA 0TPUMAHHA iHpopmaLi
npo nporpamy Metro i3 3axmcTy rpomagaHCeKMX npas abo Gopmu ckaprv npo
AWCKpUMIHaLjio BigBiaaiiTe calT www.oregonmetro.gov/civilrights. abo Akuwo sam
notpibeH nepeknagay Ha 36opax, AN1A 330,0BONEHHA BALIOro 3anuTy 3aTenedoHyiiTe
3a Homepom 503-797-1700 3 8.00 o 17.00 y pobodi gHi 3a n'AaTb pobouux aHie go
36opis.
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Ogeysiiska takooris la’aanta ee Metro

Metro waxay ixtiraamtaa xuquuqda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuquugda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan
tahay turjubaan si aad uga qaybgaadatid kullan dadweyne, wac 503-797-1700 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapaghigyan ang inyong kahilingan.

Notificacién de no discriminacién de Metro

Metro respeta los derechos civiles. Para obtener informacién sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
5 dias laborales antes de la asamblea.

YeefomneHue o HegonyLeHUn AUCKPUMUHaLMKY oT Metro

Metro yBamaeT rpaxaaHckue npasa. Y3HaTe o nporpamme Metro no cobnogeHuio
TP AAHCKKUX NPaB U NONYYMTL GOPMY Hanobbl 0 AMCKPUMHUHALMM MOXKHO Ha BEG-
caiite www.oregonmetro.gov/civilrights. ECIM Bam Hy}KeH NepeBoaumK Ha
obuwecTeeHHOM coBpaHuK, OCTaBbTe CBOW 3aNpoc, No3BOHMB No Homepy 503-797-
1700 B pabouve gHu ¢ 8:00 ao 17:00 1 3a naTe pabounx AHelt Ao AaTsl cobpaHma.

Avizul Metro privind nediscriminarea

Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discrimindrii, vizitati www.oregonmetro.gov/civilrights. Daca aveti nevoie de un
interpret de limba la o sedinta publicd, sunati la 503-797-1700 (intre orele 8 i 5, in
timpul zilelor lucrétoare) cu cinci zile lucrdtoare inainte de sedintd, pentru a putea sa
vé raspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom

Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias
koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.

January 2021




Diversity, Equity and Inclusion (DEI) Department
Budget Presentation
Presentation

Metro Council Work Session
Tuesday, May 2, 2023



STAFF REPORT

DEPARTMENT BUDGET PRESENTATION: DIVERSITY, EQUITY & INCLUSION

Date: April 13, 2023 Prepared by:
Patrick Dennis, Budget Coordinator

Department: Diversity, Equity and Inclusion Presented by:
Cassie Salinas, Diversity, Equity and Inclusion
Organizational Impact Program Manager

Meeting date: May 2, 2023 Length: 60 minutes

ISSUE STATEMENT

This meeting will provide Council, acting as the Budget Committee, the opportunity to hear how the
Diversity, Equity and Inclusion Department’s FY 2023-24 budget aligns with Council priorities,
strategic framework, racial equity outcomes, and climate action goals. Information shared at this
meeting will help guide the development of the FY 2023-24 Approved Budget.

ACTION REQUESTED

Council discussion and feedback regarding the Diversity, Equity and Inclusion’s FY 2023-24
proposed budget.

IDENTIFIED POLICY OUTCOMES
Development of a FY 2023-24 Metro budget that aligns with Council priorities.
POLICY QUESTIONS

What are the policy implications and tradeoffs that will result from the department’s budget?
Specific factors for Council consideration may include:
e How well do the department’s programs align with Council priorities and direction?
e Does the budget represent a good investment in, and advance, the Council priorities?
e Has the department demonstrated sufficient planning to successfully implement anynew
programs and/or projects?

POLICY OPTIONS FOR COUNCIL TO CONSIDER

Each department’s budget has individual items that should achieve outcomes specifically addressed
by Council through the strategic framework. Council can support the budget in whole or in part and
modify individual items or larger program requests.

STAFF RECOMMENDATIONS

The Chief Operating Officer and Chief Financial Officer recommend that Council hear all the
department presentations prior to determining their support for each department’s proposed
budget.



STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION

Each department’s FY 2023-24 base budget was developed following the Chief Financial Officer’s
budget instructions released in early December 2022. The base budgets allow departments to
continue existing programs and projects as adjusted for various factors such as inflation, COLAs,
etc.

New programs, projects, additional appropriations, and FTE are requested through the
department’s budget modification request process. These requests were reviewed and analyzed
by the Chief Operating Officer, Deputy Chief Operating Officers, and Chief Financial Officer.
Approved requests were built into the FY 2023-24 Proposed Budget, released on April 7, 2023,
and presented by the Chief Operating Officer, acting as the Budget Officer, on April 11, 2023, with
their Budget Message.

Legal Antecedent

The preparation, review and adoption of Metro’s annual budget is subject to the requirements of
Oregon Budget Law, ORS Chapter 294. The Chief Operating Officer, acting in their capacity as the
designated Budget Officer, is required to present a balanced Proposed Budget to Council, acting
in their capacity as Metro’s Budget Committee.

BACKGROUND

Each department will provide information pertaining to their proposed budget, that
includes budget modification requests approved by the Chief Operating Officer.



Oregon Convention Center Budget Presentation
Presentation

Metro Council Work Session
Tuesday, May 2, 2023



STAFF REPORT

DEPARTMENT BUDGET PRESENTATION: OREGON CONVENTION CENTER

Date: April 13, 2023 Prepared by:
Patrick Dennis, Budget Coordinator

Department: Visitor Venues - Oregon Presented by:
Convention Center Craig Stroud, Oregon Convention Center
Executive Director

Meeting date: May 2, 2023 Length: 60 minutes

ISSUE STATEMENT

This meeting will provide Council, acting as the Budget Committee, the opportunity to hear how the
Oregon Convention Center’s FY 2023-24 budget aligns with Council priorities, strategic framework,
racial equity outcomes, and climate action goals. Information shared at this meeting will help guide
the development of the FY 2023-24 Approved Budget.

ACTION REQUESTED

Council discussion and feedback regarding the Oregon Convention Center’s FY 2023-24 proposed
budget.

IDENTIFIED POLICY OUTCOMES
Development of a FY 2023-24 Metro budget that aligns with Council priorities.
POLICY QUESTIONS

What are the policy implications and tradeoffs that will result from the department’s budget?
Specific factors for Council consideration may include:
e How well do the department’s programs align with Council priorities and direction?
e Does the budget represent a good investment in, and advance, the Council priorities?
e Has the department demonstrated sufficient planning to successfully implement anynew
programs and/or projects?

POLICY OPTIONS FOR COUNCIL TO CONSIDER

Each department’s budget has individual items that should achieve outcomes specifically addressed
by Council through the strategic framework. Council can support the budget in whole or in part and
modify individual items or larger program requests.

STAFF RECOMMENDATIONS

The Chief Operating Officer and Chief Financial Officer recommend that Council hear all the
department presentations prior to determining their support for each department’s proposed
budget.



STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION

Each department’s FY 2023-24 base budget was developed following the Chief Financial Officer’s
budget instructions released in early December 2022. The base budgets allow departments to
continue existing programs and projects as adjusted for various factors such as inflation, COLAs,
etc.

New programs, projects, additional appropriations, and FTE are requested through the
department’s budget modification request process. These requests were reviewed and analyzed
by the Chief Operating Officer, Deputy Chief Operating Officers, and Chief Financial Officer.
Approved requests were built into the FY 2023-24 Proposed Budget, released on April 7, 2023,
and presented by the Chief Operating Officer, acting as the Budget Officer, on April 11, 2023, with
their Budget Message.

Legal Antecedent

The preparation, review and adoption of Metro’s annual budget is subject to the requirements of
Oregon Budget Law, ORS Chapter 294. The Chief Operating Officer, acting in their capacity as the
designated Budget Officer, is required to present a balanced Proposed Budget to Council, acting
in their capacity as Metro’s Budget Committee.

BACKGROUND

Each department will provide information pertaining to their proposed budget, that
includes budget modification requests approved by the Chief Operating Officer.



Materials following this page were distributed at the meeting.



Diversity, Equity and
Inclusion Department
FY 2023-24 Proposed Budget

May 2, 2023

Sebrina Owens-Wilson, Regional Impact Program Manager

Cassie Salinas, Organizational Impact Program Manager




Presentation Agenda

e DEIl Program Areas and Priorities

e Equity Metrics

 Budget Modifications

e Council Discussion



Diversity, Equity & Inclusion Key Program Areas

REGIONAL
IMPACT
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Diversity, Equity & Inclusion Priorities

REGIONAL

IMPACT

Systems change within Metro

Culture change and belonging

Systems change with the region

Shared prosperity

Pathways to decision-making

STRATEGIC
PLAN

UPDATE




Diversity, Equity & Inclusion Department

Budget Overview

$738,400 Material and Services
$1,870,333 Personnel Services =11 FTE
S425,000 Year 3 of 3 Awards for Civic Engagement Capacity Building Grants

Total operating budget: $3,033,733

STRIATEGICY
| REGIONAL

IMPACT

PLAN
UPDATE




Measuring impact: Equity metrics

Regional Impact Equity Outcome
Coordinate regional jurisdictional partners and
industry stakeholders to advance and
implement the Construction Career Pathways
Regional Framework to create career pathways
for women & BIPOC workers into the
construction industry.

Organizational Impact Equity Outcome
Develop a DEI training framework to increase
equity literacy across the agency.

o N i ] \ Vol _’.’-"_r
Unconscious Bias Training with Dr. Markisha Smith 6



Organizational Impact Equity

Metric: DEI training

Goal: 80% of managers or supervisors have attended
mandatory DEI trainings

Series 1: Fundamentals,
13 classes

89% of supervisors have
completed this class

Supervisor Essentials Tier 2:
TOOIS for Inclusive Leadership Fundamentals for Racial Equity training
33% of supervisors have

completed this class ,



Regional Impact Equity Metric

Construction Career Pathways

Nine partner agencies have made policy commitments to implement Construction
Career Pathways to grow and diversify the construction workforce.

A

MULTNOMAH
COUNTY
Portland

PORTLAND .
PUBLIC @ Community
SCHOOLS College

(%PRGSPER CLACKAMAS
PORTLAND couNTY



Regional Impact Equity Metric

Construction Career Pathways

Three partner agencies are implementing the Regional Workforce Equity
Agreement on thirteen projects = $723 million

City of Portland, 8 projects, $601 million

Multnomah County, 4 projects, $114 mil

MULTNOMAH
COUNTY

@ Metro Metro, 1 project, $8.5 million



Budget Modifications

e $72,400 Extend Civic Engagement Capacity Building Grant Program
Manager position through pilot grant cycle.

e $95,000 Provide facilitation, communication and engagement
resources to support the update to the Strategic Plan to Advance
Racial Equity, Diversity and Inclusion.

e $150,000 One-time funding to support and provide capacity for DEI
initiatives including exploration of a green jobs strategy.

Program development convening -Civic Engagement Capacity Building Grant
10



Investments in Target Areas

ECONOMY

e Construction Careers Investments

— Technical assistance for
contractors - S50K

— Workforce Development - $170K STRATEGIC

PLAN
e Black Worker Center Grant —up to

S250K

UPDATE

e Equitable recruitment and retention
strategies at Metro

e Exploring sector based
green/good jobs strategy

11



Questions and discussion
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Oregon Convention Center
FY 2023-24 Proposed Budget

May 2, 2023




Presentation Agenda

Budget Overview

Equity Metric

Budget Modifications
Investments in Target Areas

Council Discussion



Key Themes

Transition to “new” normal

Focus on internal/external Diversity,
Equity, and Inclusion Work

Public Safety and Security

Capital Planning: Maintaining the Public
Asset



Budget Overview

Date

Meeting / Action

Actual |Estimated|Proposed

2022 2023 2024

OPERATIONS

Charges for Services 17.7 24.7 284
Local Government Shared Revenues 12.7 15.5 16.7

Transfers-R 2.1 -
All Other 0.4 0.6 0.4
Total Revenues 32.9 40.8 45.6
Personnel Services 7.8 10.5 15.4
Materials and Services 12.0 20.1 26.1
Transfers-E 5.3 5.4 5.5
Total Expenditures 25.1 36.0 47.0
Net Operations 7.8 4.8 (1.4)

CAPITAL

Total Revenues 0.3 1.7
Total Expenditures 0.1 2.0 8.4
Net Capital (0.1) (1.8) (6.8)
Grand Total Operations / Capital 7.7 3.1 (8.2)
Fund Balance 12.5 20.3 20.8
Contingency / Ending Fund Balance 20.3 23.3 12.7

Dec.
2022

Jan.
2023

Feb.
2023

Mar.
2023

MERC Commission
Budget Retreat

Budget Committee
Capital

Budget Committee
Operations

MERC Commission
Budget Approval




Budget Overview

Actual |Estimated|Proposed
2022 2023 2024
OPERATIONS
[ Charges for Services 177 - 247 28.4

Transfers-R
All Other 0.4 0.6 0.4
Total Revenues 32.9 40.8 45.6
Personnel Services 7.8 10.5 15.4
Materials and Services 12.0 20.1 26.1
Transfers-E 5.3 5.4 5.5
Total Expenditures 25.1 36.0 47.0
Net Operations 7.8 4.8 (1.4)

CAPITAL

Total Revenues - 0.3 1.7
Total Expenditures 0.1 2.0 8.4
Net Capital (0.1) (1.8) (6.8)
Grand Total Operations / Capital 7.7 3.1 (8.2)
Fund Balance 12.5 20.3 20.8
Contingency / Ending Fund Balance 20.3 23.3 12.7

“t—__ The FY2024 Schedule points to

Millions (S)

12

=
o

N B~ O

continued recovery but is still below
pre-pandemic revenues

Charges for Services
Inflation Adjusted

Q102Q304Q1Q203040Q1 02030401 Q20304010203

2018-19 2019-20 2020-21 2021-22 2022-23
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Budget Overview

Actual |Estimated|Proposed
2022 2023 2024
OPERATIONS
-Charges forServices _______ . _ 177 ____: 24.7 2841 _
__Local Government Shared Revenue: || 127 = 155 ¢ 16.7 |
Transfers-R 2.1 - -
All Other 0.4 0.6 0.4
Total Revenues 32.9 40.8 45.6
Personnel Services 7.8 10.5 15.4
Materials and Services 12.0 20.1 26.1
Transfers-E 5.3 5.4 5.5
Total Expenditures 25.1 36.0 47.0 $25
7y
Net Operations 7.8 4.8 (1.4) z $20
i)
CAPITAL o oo - S sis
_________________;I'g!a_l_rge_v_e_n_u_e_s - 0.3 171 .
$10
Total Expenditures 0.1 2.0 8.4
S5
Net Capital (0.1) (1.8) (6.8)
Grand Total Operations / Capital 7.7 3.1 (8.2) $-
Fund Balance 12.5 20.3 20.8
Contingency / Ending Fund Balance 20.3 23.3 12.7

Lodging tax revenue supports
_~___ operations and capital projects.
Lodging revenue also have not fully
recovered from the pandemic.

3% Excise Tax Receipts

2016 2017 2018 2019 2020 2021 2022 2023 2024
Fiscal Year




Budget Overview

Actual |Estimated|Proposed
2022 2023 2024 .
OPERATIONS Permanent Positions
Charges for Services 17.7 24.7 284
Local Government Shared Revenues 12.7 15.5 16.7 FY2022 | FY2023 | FY2024
Transfers-R 2.1 - -
113.3 113.3 113.95
All Other 0.4 0.6 0.4
Total Revenues 32.9 40.8 45.6
" Personnel Services 78 1 105 Is'.Z"'!/
Materials and Services 12.0 20.1 26.1 Monthly Hours Worked
Transfers-E 5.3 5.4 5.5 30,000
Total Expenditures 25.1 36.0 47.0 25,000
. 20,000
Net Operations 7.8 4.8 (1.4)
15,000
CAPITAL 10.000
Total Revenues - 0.3 1.7
5,000
Total Expenditures 0.1 2.0 8.4
55 £ 5385538055835 5§
Net Capital (0.1) (1.8) (6.8) cr < cr < °opr « °r
Grand Total Operations / Capital 7.7 3.1 (8.2) 2020 2021 2022 p023
Fund Balance 12.5 20.3 20.8
Contingency / Ending Fund Balance 20.3 23.3 12.7 7




Budget Overview

Actual |Estimated|Proposed
2022 2023 2024
OPERATIONS
Charges for Services 17.7 24.7 284
Local Government Shared Revenues 12.7 15.5 16.7
Transfers-R 2.1 - -
All Other 0.4 0.6 0.4
Total Revenues 329 40.8 45.6
Personnel Services 7.8 10.5 15.4 ) ) o )
Materials and Services 12.0 20.1 26.1 Minor operating deficit provides
Transfers-E 5.3 5.4 5.5 operating flexibility to react to
Total Expenditures 25.1 36.0 47.0 rapldly Changing demand
....................................................... -
Net Operations 7.8 4.8 (1.4)| !
CAPITAL
Total Revenues - 0.3 1.7
Total Expenditures 0.1 2.0 8.4
Net Capital (0.1) (1.8) (6.8)
Grand Total Operations / Capital 7.7 3.1 (8.2)
Fund Balance 12.5 20.3 20.8
Contingency / Ending Fund Balance 20.3 23.3 12.7




Budget Overview

Actual |Estimated|Proposed
2022 2023 2024
OPERATIONS
Charges for Services 17.7 24.7 284
Local Government Shared Revenues 12.7 15.5 16.7
Transfers-R 2.1 - -
All Other 0.4 0.6 0.4
Total Revenues 32.9 40.8 45.6
Personnel Services 7.8 10.5 15.4
Materials and Services 12.0 20.1 26.1
Transfers-E 5.3 5.4 5.5
Total Expenditures 25.1 36.0 47.0
Net Operations 7.8 4.8 (1.4)
CAPITAL \ e 1 7 (e
Total Revenues - 0.3 1.7 T e ‘ '
T ot Expenditures ) b - --: Waterproofing - Garage & Rain Garden
""""""""""""""" S e R — Access Controls & Door Replacements
Net Capital (0.1) (1.8) (6.8) ) l
Grand Total Operations / Capital 7.7 3.1 (8.2) Splres & Crescent Sea Ing
Fund Balance 12.5 20.3 20.8 FOOd_& Bever_age Upgrades
Contingency / Ending Fund Balance 20.3 23.3 12.7 PhyS|CaI Public Safety Improvemgnts




Budget Overview

Actual |Estimated|Proposed
2022 2023 2024
OPERATIONS
Charges for Services 17.7 24.7 284
Local Government Shared Revenues 12.7 15.5 16.7
Transfers-R 2.1 - -
All Other 0.4 0.6 0.4
Total Revenues 32.9 40.8 45.6
Personnel Services 7.8 10.5 15.4
Materials and Services 12.0 20.1 26.1
Transfers-E 5.3 5.4 5.5
Total Expenditures 25.1 36.0 47.0
Net Operations 7.8 4.8 (1.4)
CAPITAL
Total Revenues - 0.3 1.7
Total Expenditures 0.1 2.0 8.4
Net Capital (0.1) (1.8) (6.8)
Grand Total Operations / Capital 7.7 3.1 (8.2)

_-fund Balance oo

Contingency / Ending Fund Balance

Accumulated Fund Balance
used to restart capital project
program

10



Key Equity Metric

Increase the number of diversity focused
groups annually that serve diverse groups.

- FY22-8%
- FY23-11%

More than 17,000 Attendees

11



Key Equity Metric

Diverse Group Examples:

e My People's Market

e Hispanic Metropolitan Chamber Commerce

e Chinese New Year Cultural Fair

* Native American New Years Eve Pow Wow

e Philippine American Chamber Commerce

e Islamic Center of Portland - Masjed As-Saber Prayer Breakfast
 NAACP Prayer Vigil

 Oregon Association of Minority Entrepreneurs

e US Citizenship and Immigration Services — 2 events

e NW Public Employees Diversity Conference — 2 events
e National Association of Minority Contractors

e National Association Bilingual Education-Convention

 Le Femme Magnifique International Pageant b



2022 U.S. Citizenship and Immigration Services Ceremony.

1
\ _ Photo Credit: Dave Killen / The Oregonian

|
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2022 LA Femme Magnifique Interhatjonal Drag Pageant

i \l"'\




Diverse, Community and Small
Business Use of OCC

Community Support Examples:

e Alzheimer's Association Oregon, Annual Conference

e Children's Cancer Association, Wonderball Gala

e Habitat for Humanity, Portland Region HopeBuilder Lunch

e ALS Association, Oregon and SW Washington Chapter, Dinner & Auction
e Catholic Youth Organization, Benefit Dinner

e Providence Festival of Trees

e Teaching English to Speakers of Other Languages — National Convention
e Crafty Wonderland Craft Market

 House and Outdoor Living Show

* Hiring Events

e Union Local Graduation & Pin Events, Meetings and Holiday Gatherings

15



2023 Safeway | Providence Festival of Trees



Equity Actions

e Forward actions to do even more

— Increasing efforts for national sales and marketing for
diverse groups - NAACP national convention bid
proposal, etc.

— Hired a sale manager focused on local and regional
business a few months ago.

— We continue to support Certification Office for Business
Inclusion & Diversity vendors, suppliers and contractors
to keep our, and our Catering Partner purchases local
with COBID entities.
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‘ December 2022 OCC | thi'lity Wo'fker"B_éIaynesh_Worku & ':Employee Experience Coordinator Anderson Truong,



April 2023 OCC | Event Custodian Jon Lee, Setup Supervisor Benhard Wandugu & Event Operations Assistant Tatum Eames.




Budget Modifications

Title Cost Outcomes

* Strengthen employees’ existing job skills
e Ensure upskilling opportunities are available for jobs
requiring new or greater skills.

Training and  |dentify job opportunities for employees and support
Development $140K their interests and aspirations through coaching and
Coordinator other professional development support.

e Build upon our inclusive technical ecosystem to
continue to close the technology gap

e Upskilling opportunities help lead to in-demand,
upwardly mobile career paths.

20




Investments in Target Areas

OCC Economy Impact

Fiscal ST Economic Jobs Local Taxes
Year Impact Supported Generated
2018-19 617,757 S655M 5,980 S25.0M

2021-22 449,580 $262M 2,000 $9.5M
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Council Discussion

Questions?
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Goals & Metrics

OCC is working to
increase and accelerate
the growth rate of
diverse group events in a
phased approach with
initial increase between
2022 and 2025 by 1%, a
2% growth from 2025 to
2027 with a goal of 5%
by 2030.

361 or 4%
National Diverse Group
Accounts

2%
Booked Diverse Group
Events

9,714
Total National
Accounts

500 Events
Booked Annually
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Sales Strategy

Revenue
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