Council work session agenda

@ Metro

600 NE Grand Ave.
Portland, OR 97232-2736

Thursday, May 14, 2020

3:00 PM

https://zoom.us/j/471155552 or
877-853-5257 (toll free)

Please note: To limit the spread of COVID-19, Metro Regional Center is now closed to the public.

This work session will be held electronically. You can join the meeting on your computer or other
device by using this link: https://zoom.us/j/471155552, or by calling 877-853-5257 (toll free).

If you wish to attend the meeting, but do not have the ability to attend by phone or computer, please

contact the Legislative Coordinator at least 24 hours before the noticed meeting time by phone at

503-797-1916 or email at legislativecoordinator@oregonmetro.gov.

3:00 Callto Order and Roll Call

Work Session Topics:

3:05

Presenter(s):

Attachments:

Update on Housing Bond Implementation

Elissa Gertler, Metro
Emily Lieb, Metro

Jenny Lee, Housing Bond
Co-Chair
Steve Rudman, Housing

Committee Co-Chair

Work Session Worksheet

20-5408
Community Oversight Committee
Bond Community Oversight

Housing Bond Quarterly Progress Report

Housing Bond Program Funding and Expenditures

3:50 Chief Operating Officer Communication

3:55 Councilor Communication

4:00 Adjourn



http://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2906
http://oregonmetro.legistar.com/gateway.aspx?M=F&ID=da633e0a-7d13-42fa-a8af-0cbc11769db9.pdf
http://oregonmetro.legistar.com/gateway.aspx?M=F&ID=afa848f3-9141-42ae-a687-1fa0417d93e5.pdf
http://oregonmetro.legistar.com/gateway.aspx?M=F&ID=569c05cf-5936-4551-9158-5c5ce87e4a46.pdf

Council work session

Agenda

Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes they have been discriminated against
regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information
on Metro’s civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civilrights or call 503-797-1536.Metro provides services or

accommodations upon request to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication
aid or language assistance, call 503-797-1700 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting: All Metro meetings are wheelchair
accessible. For up-to-date public transportation information, visit TriMet’s website at www.trimet.org.

Théng béo vé s Metro khdng ky thi ciia

Metro ton trong dan quyén. Mudn biét thém thong tin vé chwong trinh dan quyén
clia Metro, hodc mudn 13y don khigu nai vé su ky thi, xin xem trong
www.oregonmetro.gov/civilrights. N&u quy vi ¢an théng dich vién ra ddu bing tay,
trg gitip vé tiép xtc hay ngdn ngit, xin goi s6 503-797-1700 (tlr 8 gi¢r séng dén 5 gidy
chigu vao nhirng ngay thurérng) trudic budi hop 5 ngay 1am viéc.

MoeigomnenHa Metro npo 3a60poHY AUCKpUMIHALT

Metro 3 NoBaroo CTaBUTLCA A0 FPOMaAAHCEKMX Npas. [na oTpuUMaHHA iHdopmauil
npo nporpamy Metro i3 3axmcTy rpoMaasaHcbKUX npas abo Gpopmy ckapru npo
AVCKpUMIHaUio BiAgiaaiTe caliT www.oregonmetro.gov/civilrights. abo Akwo sam
notpibeH nepeknagay Ha 360pax, ANA 3340BONEHHA BaWOro 3anuTy 3aTenedoHyiite
3a Homepom 503-797-1700 3 8.00 ao 17.00 y po6odi AHi 33 N'aTe pobo4yunx gHis a0
3bopie.
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Ogeysiiska takooris la"aanta ee Metro

Metro waxay ixtiraamtaa xuquuqgda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuquugda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan
tahay turjubaan si aad uga gaybqaadatid kullan dadweyne, wac 503-797-1700 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan.

Notificacién de no discriminacién de Metro

Metro respeta los derechos civiles. Para obtener informacion sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
S dias laborales antes de la asamblea.

YsegomneHue 0 HeaonyLeHnU AUCKpMMUHaLuu oT Metro

Metro yBaaer rpampaaHckve npasa. ¥Y3Hate o nporpamme Metro no cobnogenwio
rpaXAaHCcK1X Npas 1 NoAy4NTL GOPMY ¥anobbl 0 AUCKPUMMUHALMMU MOKHO Ha Be6-
caiite www.oregonmetro.gov/civilrights. EcAv Bam HyeH NepeBoauMK Ha
obuiecteeHHOM coBpaHKK, oCTagbTe CBOW 3anpoc, NO3BOHMB NO Homepy 503-797-
1700 B paboune aHu c 8:00 go 17:00 1 3a natb pabounx gHeli Ao AaTbl cobpaHua.

Avizul Metro privind nediscriminarea

Metro respectd drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discrimindrii, vizitati www.oregonmetro.gov/civilrights. Daca aveti nevoie de un
interpret de limbd la o sedintd publica, sunati la 503-797-1700 (intre orele 8 5i 5, in
timpul zilelor lucrdtoare) cu cinci zile lucrdtoare inainte de sedintd, pentru a putea sa
va raspunde Tn mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom

Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias
koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.

February 2017

May 14, 2020
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UPDATE ON HOUSING BOND IMPLEMENTATION

Date: May 5, 2020 Presenters:

Department: Planning & Development e Elissa Gertler, Director, Planning &
Meeting Date: May 14, 2020 Development

Prepared by: Emily Lieb, 503-798-8075, e Emily Lieb, Housing Bond Program
emily.lieb@oregonmetro.gov Manager, Planning & Development

e Jenny Lee, Housing Bond
Community Oversight Committee
Co-Chair

e Steve Rudman, Housing Bond
Community Oversight Committee
Co-Chair

Length: 45 min

ISSUE STATEMENT

The purpose of this item is to update the Council on implementation progress of the
Affordable Housing Bond Measure passed by voters in November 2018, and to provide an
opportunity for staff and Housing Bond Community Oversight Committee representatives
to respond to Council questions and receive Council feedback.

Staff will provide a brief presentation highlighting progress on Housing Bond
Implementation, including:
e Status of local implementation strategies, IGAs, projects, and solicitations
e Metrics for evaluating racial equity outcomes
¢ Housing bond funding availability and expenditures through March 2020

The Co-Chairs of the Community Oversight Committee will then share their reflections on
the Committee’s role and work to date.

ACTION REQUESTED

No immediate Council action is requested. This update is intended to provide an
opportunity for Council members to ask questions and provide general feedback regarding
Housing Bond implementation efforts.

STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION

Because the first official report of the Affordable Housing Bond Community Oversight
Committee to Metro Council is not planned until Spring 2021, staff have planned Council
Work Session updates in May and November 2020, to ensure that the Council is informed
about overall program implementation progress sooner than Spring of 2021.



BACKGROUND
The Council has taken the following actions related to the Housing Bond Program since the
passage of the measure in November 2018:

Ordinance 19-1430 (Jan. 17, 2019), amending Metro Code Chapter 2.19 to establish
the Metro Affordable Housing Bond Community Oversight Committee
Resolution 19-4957 (Jan. 31, 2019), appointing members of the Affordable Housing
Bond Community Oversight Committee, and Resolution 20-5072 (Jan. 23, 2020) re-
appointing five members of the Community Oversight Committee
Resolution No. 19-4956 (Jan. 31, 2019) adopting the Affordable Housing Bond
Program Work Plan and Resolution No. 19-5015 (Oct. 17, 2019) amending the
Affordable Housing Bond Program Work Plan
Four resolutions (19-4975, 19-4991, 19-4997, 19-7005) between March and July
2019 providing early funding commitments for Housing Bond Projects
Resolution 19-5011 (Oct. 17, 2019), approving Metro’s Site Acquisition Program
Implementation Strategy
Five resolutions authorizing the COO to execute Housing Bond Implementation
intergovernmental agreements (IGAs) with local implementation partner
jurisdictions:

0 Resolution 19-5009 (Nov. 21, 2019), IGA with City of Beaverton
Resolution 19-5010 (Nov. 21, 2019), IGA with Clackamas County
Resolution 19-5008 (Dec. 5, 2019), IGA with Washington County
Resolution 20-5070 (Jan. 23, 2020), IGA with City of Hillsboro
Resolution 20-5071 (Feb. 6, 2020), IGA with City of Gresham

OO0 OO

In addition, the Council has received general updates on Housing Bond Implementation as
part of regular Work Session updates on the Regional Investment Strategy.

ATTACHMENTS

Housing Bond Quarterly Report (January-March 2020)
Housing Bond Program funding availability and expenditures through March 2020

[For work session:]

[s legislation required for Council action? [JYes X No
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This is the first quarterly progress report for the Metro Affordable Housing Bond. A similar report will
be produced quarterly with the goal of keeping the Housing Bond Community Oversight Committee,
Metro Council, and other stakeholders and partners informed about ongoing work of the program.

LOCAL IMPLEMENTATION STRATEGIES

Currently, all implementation partners have completed a Local Implementation Strategy and all
eight strategies have been reviewed and recommended by the Community Oversight Committee,
along with considerations for ongoing implementation and monitoring. Currently, five of seven
local implementation partners have completed intergovernmental agreements with Metro. These
include the cities of Beaverton, Gresham, and Hillsboro, along with Washington and Clackamas
counties. Intergovernmental agreements are expected to be signed with the City of Portland and
Home Forward in coming months.

Community Oversight Metro Council approval of
Committee review of LIS LIS/IGA

Implementation Partner

Beaverton

Washington County

Clackamas County

Metro Site Acquisition Program
Hillsboro

Gresham

Home Forward

Portland

July 24, 2019
July 24, 2019
August 7, 2019
August 7, 2019
Sept. 4, 2019
Nov. 6, 2019
Nov. 6, 2019

Feb. 5, 2020

PROJECTS IN PREDEVELOPMENT

Nov. 21, 2019

Dec. 5, 2019

Nov. 21, 2019

Oct. 17, 2019

Jan. 23, 2020

Feb. 6, 2020

Anticipated summer 2020

Anticipated summer 2020

In Spring 2019, Metro Council approved concept endorsements for four projects. These preliminary
funding commitments were fast-tracked based on the Council’s desire to ensure early results to
respond to the region’s housing crisis, while allowing more time for local implementation planning
and engagement to occur. Each of the below projects will come back to Metro for final funding

approval prior to its financial close and groundbreaking.

Now that local jurisdictions have completed local implementation strategies, which have or are
being adopted by Metro as part of implementation intergovernmental agreements (IGAs), Metro’s
project concept endorsement and final approval process will be administrative and will not require

Metro Council action.

Housing Bond Quarterly Report| 4/28/2020



Collectively, the above projects will create 340 new affordable homes, or 8.7% of the total
production target for the Housing Bond, while using up approximately 7.2% of total funding
available. Of these homes, 165 will have 2 or more bedrooms, representing 8.4% of the Housing
Bond'’s target for family-size homes; and 155 will be affordable to households at 30% or below of
area median income (AMI), representing 9.7% of the Housing Bond'’s target for deeply affordable

homes.

Production and funding dashboard

Predevelopment underway Total production goals

Total units 3,900 units
Very affordable units* 1,600 units
Family-sized units 1950 units
0% 10% 20% 30% 40% 50% B0% 70% 80% 90% 100%
*referes to households at 30% Area Median Income (AMI)
Total resources

Resources committed

$620,016,000

Bond funding

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

@ Cityof Beaverton @ ClackamasCounty @ Washington County @ HomeForward @ Bond Remaining

@ Metro

Housing Bond Quarterly Report| 4/28/2020



Summary of projects in predevelopment

Project Name Implementation Developer Number of units Metro bond Concept Anticipated
& Location Partner Total 30% 2+ BR funds and total endorsement groundbreaking
AMI project cost
(TPC)*
Mary Ann City of Beaverton REACH CDC 54 11 29 S3M 3/21/2019 June 2020
Beaverton Resolution 19-
TPC: $21.9M 4975
72" & Baylor Washington Community 81 33 55 $11.4M 5/2/2019 July 2020
County Development
Tigard p Resolution 19-
artners
TPC: $32.9M 5007
18000 Webster | Clackamas County | Housing 45 45 0 $6.9M 7/11/2019** Winter 2020-21
Rd Authority of _
Clackamas Resolution 19-
Gladstone County TPC: $17.9M 4991
Dekum Court Home Forward Home Forward 160*** 65 80 $22.9M 7/11/2019 Spring 2021
Portland Resolution 19-
TPC: $65.9M 4997

*Total project costs reflect most recent estimates provided. These will be updated within 1-3 months prior to anticipated groundbreaking, as projects are submitted for final funding

approval.

**5$2.6 million was disbursed to Clackamas County to acquire the property. An additional funding request is expected in fall 2020 for the rehabilitation. A preliminary estimate of $4.2 million
in rehabilitation costs was provided by Housing Authority of Clackamas County in Spring 2020; a refined request is expected in Fall 2020.

***Number of units for Dekum Court only reflects Metro bond funded units. In addition to 160 units eligible for Metro funding, the site will also include 40 units of “replacement housing” for

public housing units currently on the site, for a total of 200 units.

Housing Bond Quarterly Report| 4/28/2020



https://nam01.safelinks.protection.outlook.com/?url=https%3A%2F%2Foregonmetro.legistar.com%2FLegislationDetail.aspx%3FID%3D3890189%26GUID%3DD565DBF5-E437-48F6-A07C-B961370A6D77%26Options%3D%26Search%3D&data=02%7C01%7Chjung%40oregonian.com%7C7c221a19ebd94a1586ff08d7dffee79e%7C1fe6294574e64203848fb9b82929f9d4%7C0%7C0%7C637224158231069704&sdata=AwlyBvYiskX796X5HhM5QTBFdA4p7x%2BDHcwLvTWMwaM%3D&reserved=0
https://nam01.safelinks.protection.outlook.com/?url=https%3A%2F%2Foregonmetro.legistar.com%2FLegislationDetail.aspx%3FID%3D3890189%26GUID%3DD565DBF5-E437-48F6-A07C-B961370A6D77%26Options%3D%26Search%3D&data=02%7C01%7Chjung%40oregonian.com%7C7c221a19ebd94a1586ff08d7dffee79e%7C1fe6294574e64203848fb9b82929f9d4%7C0%7C0%7C637224158231069704&sdata=AwlyBvYiskX796X5HhM5QTBFdA4p7x%2BDHcwLvTWMwaM%3D&reserved=0
https://nam01.safelinks.protection.outlook.com/?url=https%3A%2F%2Foregonmetro.legistar.com%2FLegislationDetail.aspx%3FID%3D4056232%26GUID%3D0824ED12-E541-430F-B931-9CCAF15902DA%26Options%3D%26Search%3D&data=02%7C01%7Chjung%40oregonian.com%7C7c221a19ebd94a1586ff08d7dffee79e%7C1fe6294574e64203848fb9b82929f9d4%7C0%7C0%7C637224158231079692&sdata=8JiUoQsebUKMS9%2F5OKaTX4tJYj0ZzlJgpE7IkHfHCD8%3D&reserved=0
https://nam01.safelinks.protection.outlook.com/?url=https%3A%2F%2Foregonmetro.legistar.com%2FLegislationDetail.aspx%3FID%3D4056232%26GUID%3D0824ED12-E541-430F-B931-9CCAF15902DA%26Options%3D%26Search%3D&data=02%7C01%7Chjung%40oregonian.com%7C7c221a19ebd94a1586ff08d7dffee79e%7C1fe6294574e64203848fb9b82929f9d4%7C0%7C0%7C637224158231079692&sdata=8JiUoQsebUKMS9%2F5OKaTX4tJYj0ZzlJgpE7IkHfHCD8%3D&reserved=0
https://nam01.safelinks.protection.outlook.com/?url=https%3A%2F%2Foregonmetro.legistar.com%2FLegislationDetail.aspx%3FID%3D3929753%26GUID%3D8A1E18F7-0302-49DB-9195-E6326A074F49%26Options%3D%26Search%3D&data=02%7C01%7Chjung%40oregonian.com%7C7c221a19ebd94a1586ff08d7dffee79e%7C1fe6294574e64203848fb9b82929f9d4%7C0%7C0%7C637224158231069704&sdata=7rQ8WNUT0OnqIwTGvXxrMkGCvUThXF7ZOKv9eR%2BGBrY%3D&reserved=0
https://nam01.safelinks.protection.outlook.com/?url=https%3A%2F%2Foregonmetro.legistar.com%2FLegislationDetail.aspx%3FID%3D3929753%26GUID%3D8A1E18F7-0302-49DB-9195-E6326A074F49%26Options%3D%26Search%3D&data=02%7C01%7Chjung%40oregonian.com%7C7c221a19ebd94a1586ff08d7dffee79e%7C1fe6294574e64203848fb9b82929f9d4%7C0%7C0%7C637224158231069704&sdata=7rQ8WNUT0OnqIwTGvXxrMkGCvUThXF7ZOKv9eR%2BGBrY%3D&reserved=0
https://oregonmetro.legistar.com/LegislationDetail.aspx?ID=4056233&GUID=3CAF4E45-C7DE-409E-ADF2-DB8D88B14ECB&Options=ID%7CText%7C&Search=5007
https://oregonmetro.legistar.com/LegislationDetail.aspx?ID=4056233&GUID=3CAF4E45-C7DE-409E-ADF2-DB8D88B14ECB&Options=ID%7CText%7C&Search=5007

Select development metrics

The following reflect select performance metrics based on preliminary cost estimates and
development plans. These figures will be updated as projects are refined during the planning
process.

MARY ANN 72"° & DEKUM 18000 Average
BAYLOR COURT WEBSTER RD
Metro bond subsidy per | $55,556 $143,000 $143,089 $151,319 $130,255
bond eligible unit
Total cost per total units | $404,950 $405,844 $329,253 $397,778 $364,451
Total cost per total $254,271 $209,385 $259,254 $397,778 $261,284
bedrooms
Percent of bond eligible | 20% 42% 41% 100% 41%
units at 30% AMI
Percent of bond eligible | 54% 68% 40% 0% 43%
units with 2+ bedrooms
Within 0.25 miles of yes no (but likely | yes No (bus n/a
frequent service bus or to bein service but
0.5 miles of MAX? future) not frequent)
Contracting goal (% of 20% 20% 20% 20% 20%
total hard costs to be
awarded to COBID firms)
Workforce goal? no TBD —under | yes no n/a
consideration

Project outcome metrics

In the future, once projects begin to reach construction completion and occupancy, quarterly
reports will also include performance metrics related to project outcomes for advancing racial
equity in the following areas:

o MWESB participation outcomes, disaggregated by race and gender
o  Workforce participation outcomes (if applicable based on the jurisdictions’ LIS and project)
e Marketing and application outcomes
e Resident demographics
Housing Bond Quarterly Report| 4/28/2020 4




COMPETITIVE SOLICITATIONS

There are currently four open solicitations for Metro bond projects as well as one that just closed.
Combined, these represent up to $167 million in bond funds (27% of total bond funds allocated for
direct project costs in Metro’s Work Plan) that may be committed to project concepts by this
summer, not including an anticipated solicitation by the City of Portland this fall. Below is a
summary of each solicitation and outcomes to date.

Beaverton (closed Feb. 28): $9 million in Metro bond funds (29% of Beaverton'’s total bond
resources) and two project-based Section 8 vouchers from the Housing Authority of Washington
County (HAWC) to select one affordable housing project. The City received three solicitations and
plans to announce a project this summer, following Metro concept endorsement.

Clackamas County (closed April 20): $40.67 million in Metro bond funds (35% of Clackamas
County’s total bond resources) and 125 project-based Section 8 vouchers to support units serving
households with incomes at or below 30% of area median income (AMI). The County received five
proposals and plans to announce selected projects this summer, following Metro concept
endorsements.

Washington County (closes May 26): Up to $80 million in Metro bond funds (69% of Washington
County’s total bond resources) and 62 project-based Section 8 vouchers to be awarded to multiple
affordable housing projects. The NOFA includes a $25 million set aside for non-profits that meet the
definition of a Community Housing Development Organization (CHDO) and are based in
Washington County.

Hillsboro (closes June 1): Up to $18 million in Metro bond funds (45% of Hillsboro’s total bond
funds), 6 acres of city owned land, and 15 project-based Section 8 vouchers committed by
Washington County, targeted at achieving a minimum of 120 units, including at least 48 of which
would be regulated to be affordable to households making 30% of AMI or below.

Gresham (closes June 3): Up to $20.1 million (75% of Gresham’s total bond funds) available to
select multiple eligible projects.

Portland: The City of Portland anticipates issuing a solicitation for Metro bond funds in fall 2020.

Housing Bond Quarterly Report| 4/28/2020 5



Housing Bond Program funding availability and
expenditures through March 2020

At the February 1 Oversight Committee meeting, Committee members requested an update on
financial expenditures to date. This report summarizes Housing Bond revenues and expenditures
through March 2020, including how these expenditures track to the 5% administrative funding cap
described in the bond measure and the funding distribution prescribed in Metro’s Affordable Housing
Bond Program Work Plan. For context, it also provides additional information regarding anticipated
expenditures based on known administrative funding disbursement schedules, preliminary project
funding commitments, and active/upcoming solicitations. A full breakdown of Housing Bond revenues
and expenditures is provided in Exhibit A.

TOTAL BOND FUNDING AVAILABILITY

As of March 2020, housing bond revenues totaled $668,209,804 and expenditures totaled
$6,459,679, with $661,750,125 in remaining funds available.

The bonds were sold on May 1, 2019. The entire issuance was sold on a taxable basis and in a single
sale, which was determined through financial analysis to be the best approach to maximize value
for taxpayers. The issuance was sold at a 3.3% interest rate over 20 years and achieved a $2.6
million premium, which is unusual for bonds issued on a taxable basis. The projected levy rate for
the bonds is 20 cents, which is lower than the 24 cents communicated to voters. Since the issuance,
a total of $12,779,469 has been earned in interest on the bond proceeds.

Breakdown of bond funding available

Allocated to
implementation
program
administration,
$13,056,000, 2%

Allocated to
accountability and
. financial transaction

costs, $13,056,000,

2%
Allocated to
"reserve" for future

Unallocated interest allocation,
earnings and $6,528,000, 1%
premiums,

$15,409,805, 2%

Housing Bond Program funding availability and 1
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Allocated bond funds

Metro’s Affordable Housing Bond Program Work Plan allocated a total of $652,800,000 in funding

eligibility, as summarized below.

Jurisdiction/category

Project funding

Administrative

Total funding

eligibility allocated funding eligibility allocated
allocated

Beaverton $31,140,595 $655,591 $31,796,186
Clackamas County $116,188,094 $2,446,065 $118,634,159
Gresham $26,756,995 $563,305 $27,320,300
Hillsboro $40,657,081 $855,939 $41,513,020
Home Forward (balance of $15,879,123 $334,297 $16,213,420
Multnomah County)
Portland $211,056,579 $4,443,296 $215,499,875
Washington County $116,465,532 $2,451,906 $118,917,438
Metro Site Acquisition Program $62,016,000 $1,305,600 $63,321,600
Metro accountability and n/a $13,056,000 $13,056,000
financial transaction costs
Reserved for future allocation as n/a $6,528,000 $6,528,000
determined necessary to
achieve targets
Total $620,160,000 $32,640,000 $652,800,000

Funding for future allocation

In addition to the above described $6,528,000 in funding identified in the Work Plan as “reserved
for future allocation as determined necessary to achieve targets,” housing bond revenues currently
exceed the amount allocated in the Work Plan by $15,409,805. This additional revenue consists of
one-time premiums on the bond sales and interest earnings through March 2020. Metro will

continue to track and report on interest earnings, which are subject to the same requirements as
bond proceeds. Allocation of this revenue is subject to the future direction of Metro Council as
determined necessary to achieve the goals and outcomes committed to voters, and will be informed
by annual program reports from the Community Oversight Committee.
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Tracking the 5% administrative cap

Housing bond funds are being allocated and tracked in two categories to ensure compliance with
the 5% cap on administrative costs specified in the Housing Bond Measure:

1. Direct project costs: Costs of acquiring, developing, and/or rehabilitating property to create
new affordable housing, including due diligence and project planning/design.

2. Program administration costs (subject to 5% administrative cap): Program costs that are not
direct project costs, including:

o Metro oversight and accountability costs: Includes Oversight Committee facilitation
and staffing, project review and evaluation, program evaluation and reporting

o Metro financial transaction costs: Includes bond issuance, bond management, and
financial disbursement

o Implementation program costs for Metro’s Site Acquisition program: Includes
planning and evaluation, development and management of competitive solicitations
and project selection, community engagement, and coordination with partner
jurisdictions

o Local implementation partners’ implementation program costs: Includes planning
and evaluation, development and management of competitive solicitations and
project selection processes, community engagement, and site acquisition or project
due diligence costs not covered through direct project costs.

BOND EXPENDITURES THROUGH MARCH 2020

As of March, $2,638,557 had been expended on direct project costs and $3,540,396 had been
expended on administrative costs.

Project funding expenditures

Project funding expenditures of $2,638,557 represent 0.43% of project funding allocated in the
Work Plant. These include $2.6 million in funding for Clackamas County’s acquisition of an existing
building at 18000 Webster Rd. in Gladstone, which will be rehabilitated into 45 units ofhousing,
with additional bond funds anticipated to be committed toward rehabilitation of the building later
this year. They also include $29,224 in due diligence costs for potential acquisitions under
consideration by Metro’s Site Acquisition Program.

Administrative expenditures

Expenditures on administrative costs included $2,345,262 in total Metro expenditures and
$861,801 disbursed to partner agencies to support their program administration costs.

Bond funds utilized by Metro for accountability and financial costs include $1,867,934 in one-time
financial costs associated with the issuance of the bonds, as well as $141,082 in ongoing financial

! The percentage of project funding committed is based on the project funding allocated in the Work Plan and
does not reflect additional revenues designated for future allocation.
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management costs, and $601,155 in accountability and oversight costs covered by the bond.
Combined, these expenditures represent 20% of Metro’s allocated funding for accountability and
financial transaction costs. However, it is important to note that the majority of these costs were
one-time costs.

Housing Bond Funds utilized by Metro’s Site Acquisition Program total $68,424. These
expenditures supported personnel costs and represent 5.24% of funding allocated for the Site
Acquisition Program’s administrative costs available for the duration of implementation.

Implementation partners’ combined administrative funding disbursements to date total $861,801,
which represents 6.6% of total funding allocated across the eight implementation partner programs
(including Metro’s Site Acquisition Program). In addition to Metro’s Site Acquisition Program, two
jurisdictions opted to utilize administrative funding that was made available in FY 2018-19 to
support planning and early project evaluation and development, and two jurisdictions have
received FY 2019-20 administrative funding disbursements so far, with additional FY 2019-20
administrative funding scheduled to be disbursed to the City of Hillsboro and Washington County
this spring. End of fiscal year reports, including a summary of expenditures, will be provided by
each partner in September 2020.

Beginning in FY 2020-21, it is anticipated that most partners will receive their administrative
funding disbursement in July of each year, in accordance with a schedule described in the
Implementation Intergovernmental Agreement (IGA) with each partner and aligning with the
funding allocation described in the Metro Housing Bond Program Work Plan. A likely exception is
the City of Portland, where it is anticipated that administrative funding disbursements will be
coordinated with project funding disbursements.

CURRENT AND ANTICIPATED PROJECT FUNDING COMMITMENTS

Project funding commitments and solicitations

As of March, $41.5 million (7% of project funding allocated in the Work Plan) had been
preliminarily committed to four projects. These projects are in active predevelopment and expected
to close between spring 2020 and spring 2021.

In addition, $167 million has been made available in local solicitations processes to select
additional projects this spring/summer. Collectively, these solicitations represent approximately
26-27% of eligible project funding allocated in the Work Plan, in addition to the 7% of funding
preliminarily committed to projects.
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Administrative funding commitments

Administrative funding schedules and estimates are described below for jurisdictions with

completed IGAs.
Fiscal Beaverton Clackamas Gresham  Hillsboro Home Portland Washington
Year Co. Forward Co.
FY18-19 $80,000 - - - - - $148,690
FY19-20 $143,898 $489,213 - $171,188 -- -- $460,000
FY20-21 $115,118 $489,213  $140,826  $171,188 TBD TBD $460,000
Fyalpy | S115118  $489213  $168991  $171,188 TBD TBD  $345,450
Fy22-23 | $115118  $244,607 $140,826  $171,188 TBD TBD $345,450
FY23-24 $56,330 $244,607 $56,330 $171,188 TBD TBD $230,000
FY24-25 $28,780 $244,607 $28,166 -- TBD TBD $230,000
FY25-26 S0 $244,607 $28,166 -- TBD TBD $232,316
Total $655,591 $2,446,067 $563,305  $855940  $334,297 $4,432,188  $2,303,216

Jurisdictions are required to submit end of fiscal year reports summarizing administrative

expenditures, anticipated carry over, and interest earnings on administrative funds. Reports for FY
2019 and FY 2020 will be provided to the Committee in Fall 2020 along with an updated summary
of expenditures.
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METRO AFFORDABLE HOUSING BOND
Revenue and Expenditure Report Through March 2020

HOUSING BOND SUMMARY

THROUGH MARCH 2020

TOTAL HOUSING BOND REVENUES: $668,209,804
TOTAL HOUSING BOND EXPENDITURES: $6,459,679
TOTAL HOUSING BOND REMAINING: $661,750,125

HOUSING BOND REVENUES

THROUGH MARCH 2020

REVENUE FY2018-2019 | FY2019-2020 | TOTAL REVENUE

Bond Proceeds $652,800,000 $652,800,000%
Premiums on Bonds $2,630,335 $2,630,335
Interest Earnings (5/29/2019 - 06/30/2019) $250,129 $250,129
Interest Earnings (07/01/2019 - 03/31/2020) $12,529,340; $12,529,340)
TOTAL HOUSING BOND REVENUE: $655,680,464 $12,529,340 $668,209,804
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HOUSING BOND EXPENDITURES
THROUGH MARCH 2020

PERCENT OF
* FY 2018 - FY 2019 - TOTAL TOTAL WORK
PROJECT EXPENDITURES 2019 2020 EXPENDITURES PLAN FUNDING FUNDING
SPENT

Jurisdiction:

Beaverton sS0 S0 so] S 31,140,595 0.00%|

Clackamas County $2,609,333 S0 $2,609,333] $ 116,188,094 2.25%

Gresham sS0 S0 so] S 26,756,995 0.00%

Hillsboro S0 S0 sol S 40,657,081 0.00%

Home Forward (Multnomah County) sS0 S0 so] S 15,879,123 0.00%|

Portland S0 S0 sol S 211,056,579 0.00%

Washington County sS0 S0 so] S 116,465,532 0.00%|

Metro Site Acquisition Program sS0 $29,224 $29,224] $ 62,016,000 0.05%|
TOTAL HOUSING BOND PROJECT EXPENDITURES: $2,609,333 $29,224 $2,638,557] $ 620,159,999 0.43%

*Project expenditures do not reflect project funding commitments. As of March 2020, $16,407,533 had been preliminarily committed to projects. An additional $167 million is being
made available through several local solicitations this spring. This will result in several new preliminary project funding commitments (concept endorsements) in the summer and fall of
2020.

PERCENT OF
FY 2018 - FY 2019 - TOTAL TOTAL WORK
ADMINSTRATIVE EXPENDITURES 2019 2020 ExPENDITURES | PLAN Funping | FUNDING
SPENT
Jurisdiction:
Beaverton $80,000 $143,898 $223,898] $655,591 34.15%)
Clackamas County Nl $489,213 $489,213 $2,446,065 20.00%)
Gresham sS0 S0 $S0 $563,305 0.00%
Hillsboro S0 $171,188 $171,188 $855,939 20.00%)
Home Forward (Multnomah County) sS0 S0 $S0 $334,297 0.00%)
Portland S0 S0 S0 $4,443,296 0.00%
Washington County $148,690 S0 $148,690) $2,451,906 6.06%
Metro Site Acquisition Program $3,869 $70,168 $74,037 $1,305,600) 5.67%)
Metro Accountability and Financial Transaction Costs

One-'.rime.Finan'ciaI Issuance $1,867,934 S0 $1,867,934] $13,056,000) 20.79%

Ongoing Financial Management Costs $26,048 $123,699 $149,747

Accountability and Oversight $26,695 $669,720 $696,415
Reserved for Future Allocations S0 ] S0 $6,528,000) 0.00%)
TOTAL ADMINISTRATIVE HOUSING BOND $2,153,236 $1,667,886 $3,821,122 $32,640,000 11.71%
EXPENDITURES: S e e o e
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