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• Audit team’s constructive approach 

– helps focus in-progress RC efforts 

• RC bodies of work correspond to the 
three audit findings groupings: 

– Enhancing project management 

– Enhancing portfolio management 

– Enhancing strategic prioritization and 
budgeting 

RC agrees with Audit findings 



RC will complete two of three 
efforts by end FY19-20 

Budget & Strategy continues through FY20-21....................................................... 



Staff already see benefits from 
enhancements 

Employee Engagement Surveys RC 2017 RC 2018 RC 2019 

I know what is expected of me at work. 3.8 3.9 4.17 
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• Data policies and priorities have had 
some Council attention (including the 
idea of a Metro strategic plan) 

• RC is working with DCOO, FRS, and 
other departments 

• Recently prototyped data committee 
may prove to be a useful starting point 

• ...but timing is uncertain 

 

Budget & strategy effort will take 
time & multi-department help 



jeff.frkonja@oregonmetro.gov 



RC efforts address specific audit 
findings 


