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RC agrees with Audit findings

* Audit team’s constructive approach—>
— helps focus in-progress RC efforts

 RC bodies of work correspond to the
three audit findings groupings:

— Enhancing project management
— Enhancing portfolio management

— Enhancing strategic prioritization and
budgeting



RC will complete two of three

efforts by end FY19-20

RC Management Tasks Roadmap as of 3/25/20

EFFORT FY18-19 FY19-20
July-Sept Oct-Dec lan-March April-lune July-Sept Oct-Dec lan-March April-lune
Project Management AUDIT
Portfolio Management AUDIT
Budget & Strategy AUDIT
WE ARE HERE
FY20-21
July-Sept Oct-Dec lan-March April-lune

Budget & Strategy continues through FY20-21..........cenemmemeeeeeneeeeeeeeeeeeeneenens




Staff already see benefits from
enhancements

| know what is expected of me at work. 3.8 3.9 4.17
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[Number of Respondents 866 873 994 15 21 23
Response Rates 52% 53% 65% 60% 75% 82%
Engagement Average: 3.70 3.81 3.79 3.68 3.99 4.05
[Total Average: 3.70 3.76 3.71 3.97 3.92 4.00
|callup Engagement Questions-

0 |How satisfied are you with your arganization as a place to work? 368 38 376 367 4 413

1 |1 know wha expected of me at work. 412 422 413 38 39 417

2 |1 have the materials and equipment | need to do my work right. 3.84 4.06 3.94 3.53 438 4.22

3 |At work, | have the opportunity to do what | do best every day. 3.68 375 3.74 32 3.52 3.83

4 |In the last seven days, | have received recognition or praise for doing good work. 3.46 3.51 353 4 3.9 3.81

5 | My supervisor, or someone at work, seems to care about me as person. 412 418 415 427 471 461

& | There is someone at work who encourages my development. 37 38 379 38 429 426

7 |At work, my opinions seem to count. 3.53 3.62 3.59 3.6 4 3.95

8 | The mission or purpose of my ization makes me feel my job is important. 3.85 3.91 3.93 3.73 414 4.26

9 |My colleagues are committed to doing quality work. 33 4.07 401 3387 4.05 439

10|1 have a best friend at work. 2382 3.19 3.18 253 247 2.94
11|In the last six months, someone at work has talked to me about my progress. 3.61 3.62 3.61 42 419 3.86

12| This last year, | have had opportunities at work to learn and grow. 3.74 3.86 3.87 3.57 4.29 4.3




Budget & strategy effort will take

time & multi-department help

* Data policies and priorities have had
some Council attention (including the
idea of a Metro strategic plan)

 RCis working with DCOO, FRS, and
other departments

* Recently prototyped data committee
may prove to be a useful starting point

e ...but timingis uncertain
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RC efforts address specific audit
findings

RC Projects Portfolio

3 client-WPES view ~

[~ S "DJ'ECTS « Budget Current expen... Budget spent % complete Date
I Regional lllegal Dumping (RID) Dashboard Spring Updates $8,000 50 0% 0%
I Commercial Food Waste Analysis 510,000 51,000 10% 10% Mar2- Apr 30

Status

Project Management Plan

RID Updates
March-April 2020




