@ Metro

. . 600 NE Grand Ave.
Council work session agenda Portland, OR 97232-2736
Tuesday, July 7, 2020 2:00 PM https://zoom.us/j/471155552 or

877-853-5257 (toll free)

Please note: To limit the spread of COVID-19, Metro Regional Center is now closed to the public.

This work session will be held electronically. You can join the meeting on your computer or other
device by using this link: https://zoom.us/j/471155552, or by calling or 877-853-5257 (toll free).

If you wish to attend the meeting, but do not have the ability to attend by phone or computer, please
contact the Legislative Coordinator at least 24 hours before the noticed meeting time by phone at
503-797-1916 or email at legislativecoordinator@oregonmetro.gov.

2:00 Call to Order and Roll Call

Work Session Topics:
2:05 Regional Investment Strategy: Transportation Measure 20-5437
Presenter(s): Andy Shaw, Metro
Margi Bradway, Metro
Attachments:  Work Session Worksheet

3:20 Chief Operating Officer Communication
3:25 Councilor Communication

3:30 Adjourn



http://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2974
http://oregonmetro.legistar.com/gateway.aspx?M=F&ID=29d236e3-69be-4f2c-b475-7676f454d230.pdf

Council work session

Agenda

Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes they have been discriminated against
regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information
on Metro’s civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civilrights or call 503-797-1536.Metro provides services or

accommodations upon reguest to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication
aid or language assistance, call 503-797-1700 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting: All Metro meetings are wheelchair
accessible. For up-to-date public transportation information, visit TriMet's website at www.trimet.org.

Théng bio vé sy Metro khdng ky thi cia

Metro ton trong dan quyén. Mudn biét thém théng tin vé chuong trinh dan quyén
clia Metro, hodc mudn I8y don khiu nai vé sy ki thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi can théng dich vién ra d4u bing tay,
trg gilip vé tiép xtc hay ngdn ngit, xin goi s6 503-797-1700 (tir 8 gi¢r sang dén 5 giy
chidu vao nhitng ngay thudng) truéc budi hop 5 ngay lam viéc.

MoeigomneHHs Metro npo 3a6opoHy gucKpUmiHaLii

Metro 3 NoBaroio CTaBUThCA A0 FPOMaAAHCHKMX Npas. a8 oTpumaHHaA iHbopmau,i
npo nporpamy Metro i3 3axMcTy rpOMagAHCLKUX Npas a6o Gopmu cKapru npo
AUCKpUMIHaLLKO BiaBiaaiTe caliT www.oregonmetro.gov/civilrights. abo fAikwo sam
notpibeH nepeknanay Ha 36opax, AR 33[,0BONEHHA BALIOro 3anuTy 3atenedoHyiTe
33 Homepom 503-797-1700 3 8.00 o 17.00 y poboui gHi 3a n'aTb pobounx aHis go
36opis.
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Ogeysiiska takooris la’aanta ee Metro

Metro waxay ixtiraamtaa xuquugda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuguugda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan
tahay turjubaan si aad uga qaybqaadatid kullan dadweyne, wac 503-797-1700 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan.

Notificacién de no discriminacion de Metro

Metro respeta los derechos civiles. Para obtener informacion sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
5 dias laborales antes de la asamblea.

YeepomneHue o HeAONYLW,EHUH JUCKPUMUHaL MK oT Metro

Metro ysax<aeT rpa)kaaHcKu1e npasa. Y3HaTb o nporpamme Metro no cobnioaeHuio
rPXKAAHCKUX NPaB ¥ NONYHUTL GOpMY Hanobbl 0 AUCKPMMKUHALMM MOXKHO Ha Be6-
calite www.oregonmetro.gov/civilrights. EC1 Bam Hy}KeH NepeBoauuK Ha
obuwecteeHHOM cobpaHuK, OCTaBbTe CBOW 3aNpoc, NO3BOHMB No Homepy 503-797-
1700 B paboumne gHu ¢ 8:00 ao 17:00 v 3a nATe paboumx AHel Ao aaTbl cobpaHua.

Avizul Metro privind nediscriminarea

Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discriminarii, vizitati www.oregonmetro.gov/civilrights. Dacé aveti nevoie de un
interpret de limba3 la o sedintd publica, sunati la 503-797-1700 (intre orele 85i 5, in
timpul zilelor lucratoare) cu cinci zile lucratoare inainte de sedintd, pentru a putea sa
va raspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom

Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias
koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.

February 2017

July 7, 2020
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REGIONAL INVESTMENT STRATEGY: TRANSPORTATION INVESTMENT MEASURE

Date: 7/1/2020 Prepared by: Craig Beebe,
craig.beebe@oregonmetro.gov
Departments: GAPD, Planning & Presenters: Andy Shaw
Development andy.shaw@oregonmetro.gov; Margi
Bradway margi.bradway@oregonmetro.gov
Work session date: July 7, 2020 Length: 45 min
ISSUE STATEMENT

The Metro Council has directed staff to continue work with community and partners on a
potential 2020 transportation investment measure to make getting around the Portland
region easier, safer and more affordable, while creating tens of thousands of jobs and
advancing the region’s racial equity and climate goals.

In recent work sessions, the Metro Council has provided direction on project and program
investments, as well as oversight and accountability activities for the measure. The Council
is also holding a series of public listening sessions beginning June 30.

In this work session, the Council will provide direction on final steps, decisions and
materials for the Council’s referral decision.

ACTION REQUESTED
Provide direction to shape final materials for Council referral consideration.

IDENTIFIED POLICY OUTCOMES

The Metro Council has directed that the measure must advance the Regional
Transportation Plan, Strategic Plan to Advance Racial Equity, and Climate Smart Strategy;
engage diverse partners and community members; and leverage affordable housing and
parks and nature investments. The Metro Council approved specific policy outcomes for
the potential transportation measure and appointed a Transportation Funding Task Force
in early 2019.

POLICY QUESTIONS
Is Council prepared to consider referral of the Get Moving 2020 measure?

STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION

For more than a year, Metro has been working with partners and the community on a
collaborative, comprehensive investment plan that makes getting around safer, easier and
more affordable for everyone. The Metro Council has directed that this plan will include
investments throughout the region, supporting the many ways people travel. The council
has directed that this work must place advancing racial equity and addressing climate


mailto:craig.beebe@oregonmetro.gov
mailto:andy.shaw@oregonmetro.gov
mailto:margi.bradway@oregonmetro.gov

change at its core. The council has also directed staff to engage a wide range of community
members, partners and leaders to identify smart solutions supported by a broad coalition.

As the region emerges from the current crisis, the greater Portland area will continue to
grow. People will still be moving here. Children will still need to get to school safely.
Workers and students will still need safe, reliable, and affordable transportation choices.
Our communities will look for leadership to create jobs and generate the economic activity
that will drive our region’s recovery.

Transportation investments have often played a key role in putting people back to work
and rebuilding our communities after an economic crisis. Reliable, affordable, safe and
predictable transportation and transit options are in many ways more critical when family
finances are stretched. This measure identifies hundreds of individual projects that are
ready to go, so we can put tens of thousands of people back to work building a
transportation system to serve greater Portland for decades to come.

That’s why Metro is continuing to work with partners, stakeholders and the public to
complete the Get Moving transportation funding measure proposal. This work has always
been about working together to create a healthy and prosperous region for everyone who
lives here. Now more than ever, building a blueprint forward will help all of us when it’s
time to regather and rebuild.

BACKGROUND

In December 2018, the Metro Council adopted a Regional Transportation Plan update,
following years of engagement that included more than 19,000 engagements with
residents, community and business leaders, and regional partners. Through the extensive
engagement that shaped the plan, Metro heard clear desires for safe, smart, reliable and
affordable transportation options for everyone and every type of trip. The 2018 Regional
Transportation Plan is built on key values of equity, climate, safety, and congestion relief.

At work sessions in January 2019, the Metro Council provided guidance on key outcomes,
principles and the structure of a potential investment measure to help advance these
values. The council also approved a charge for a diverse and regionally inclusive Regional
Transportation Funding Task Force. The Task Force reviewed Metro Council direction and
policy regarding the measure; identified additional desired outcomes; provided input to
Council on priority corridors, regionwide programs and possible revenue mechanisms; and
made recommendations for corridor investments. Co-chaired by Commissioners Jessica
Vega Pederson and Pam Treece, the Task Force held its 22d and final meeting on April 15,
2020.

In December, after months of engagement and discussion of staff investment
recommendations, the Transportation Funding Task Force recommended roughly $3.81
billion in measure investments in thirteen travel corridors. These investments would
leverage more than $2 billion in expected federal and local investments, and complement
proposed regionwide programs making additional investments beyond the corridors.



At work sessions in January and March, Council reviewed the Task Force’s corridor
investment recommendations, directing staff to proceed with further development for all of
the unanimous recommendations and posing additional questions about some corridors.
On April 7, acting on Task Force input and staff recommendations, Council directed staff to
include further project investments in the Highway 43 corridor as well as planning
investments in the 99W, 217 and Highway 43 corridors. The Council provided further
project investment refinement direction at work session on June 30.

In September 2019, informed by input from community forums in the spring and Task
Force discussions in the summer, the Metro Council advanced ten regionwide programs to
for potential inclusion in the measure. At a proposed annual investment of $50 million,
these programs would ensure that the measure delivers broad benefits throughout the
region. These programs would make possible additional investments in safety, transit and
community stability, including creating anti-displacement strategies and affordable
housing opportunities in the Get Moving 2020 investment corridors.

In February and March, Metro conducted extensive in-person and online engagement
regarding the draft programs throughout the region, hearing from thousands of residents,
the Task Force, Metro’s Committee on Racial Equity, stakeholder groups and technical
practitioners around the region. Metro also funded several community partner
organizations to conduct focused engagement with communities of color and other
historically marginalized people. The Council heard reports from this engagement at work
sessions on May 12 and 19. The Council provided direction on regionwide program
investments at work sessions on May 26 and June 2. Final recommended program
descriptions were released during the week of June 8.

[s legislation required for Council action? Legislation will be required for referral.
Following a public hearing, Council is expected to consider referral of the Get Moving 2020
measure at the July 16 Council meeting.



Materials following this page were distributed at the meeting.
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Today’s agenda

Review proposed referral
legislation plan

Revenue scenarios and
recommendation

Proposed project delivery
refinement approach

Council discussion



Get Moving Referral Process

Ordinance: Revenue mechanism e S0 July 2

First Read: July 9/ 3:15 p.m. Council Listening Sessions
Second Read, public hearing: July 16

X

Resolutions July 9, 3:15 p.m.

— Adopt Expenditure Plan,
admin/outcome documents

Ordinance First Read

— Adopt Corridor investment package

s

— Adopt Regionwide programs July 16, 2 p.m.
— Refer measure + ballot title Public hearing
Vote on Ordinance
3 Vote on Resolutions

Action: After public hearing July 16



Revenue needs recommendation

Goals:
Advance Council & Task Force goals & outcomes
Deliver transformative project & program investments

Fulfill community visions and needs

Revenue need:

$250 million/year




Meeting revenue need: Options

. Scenario B
Scenario A

Payroll tax:
. o)
Payroll tax: .65% + 6% in 2022,

Vehécgg/?egérfee: step to .75% in 2026

No vehicle req. fee

Both scenarios:

Tax collection begins 2022

Small businesses exempt from payroll tax

Initial project investment (bonding) begins 2021




Investment timeline: Notes

Regionwide programs:
Fully funded

Corridors:
Allows most projects to
advance within 15 years

Project delivery refinement



Project delivery

refinement approach

Continuing community &
partner engagement

Continue to engage partners on
project cost containment

|dentify projects to advance after
15-year window,

unless funding is available sooner

Re-scope key projects as needed, based | &8 7-
on available funding & timing o /2.

7



Proposed refinement criteria

Task Force
priorities

Racial equity
potential

Geographic
distribution

Leverage
potential




Task Force priorities

Top 5 Task Force
corridors,
May 2019

82"d Ave.
TV Highway

SW Corridor

McLoughlin

Burnside




Racial equity

Percent of corridor population

0
63 A who are people of color:
OF THE REGION'S 29% OF REGION
PEURLEUFCEL DR L P s ——
IN THE GET MOVING 2020 :
INVESTMENT AREA 122NDAVE
TV HWY [ o
1g5THAVE

C2CN81ST [
82ND AVE 0
POWELL [ | e—

BURNSIDE [

CENTRALCITY/
ALBINA VISION

SW CORRIDOR
212/SUNRISE

MCLOUGHLIN




Geographic distribution

Get Moving 2020
Investment Corridors

82ND
122ND
SW 185TH ATk r
: Vg"" ( 162ND
: o CENTRAL ATEWA l C2C/181ST
BURNSIDE

TV HIGHWAY

POWELL

HWY 212/SUNRISE

McLOUGHLIN
Central City

Regional Center
Town Center
Employment Area

Industrial Area



Significant leverage potential

SW Corridor
Burnside Bridge
82" Ave.

TV Highway
McLoughlin

Burnside (Transit)

12



Council discussion

What revenue scenario option does
Council wish to move forward?

Does Council have feedback on proposed
project delivery refinement approach?




Recommendations

Final Project & Program
Recommendations

Partners adopt
letters of commitment

Decisions

Work session 7/14
Equity analysis, Referral materials

Council virtual listening sessions
June 30: Clackamas County

July 6: East Multnomah County

July 7: Portland

July 9: Washington County
July 9: Ordinance First Read

Council referral decision &
public hearing
July 16

Public hearing 14
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#getmoving2020

getmoving2020.org
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