@ Metro

. . 600 NE Grand Ave.
Council work session agenda Portland, OR 97232-2736
Tuesday, February 11, 2020 2:00 PM Metro Regional Center, Council Chamber

2:00 Call to Order and Roll Call
2:05 Safety Briefing

Work Session Topics:

2:10  FY 2021 Budget Discussion: Waste Prevention and 18-5343
Environmental Services & Planning and Development

Presenter(s): Roy Brower, Metro
Elissa Gertler, Metro
Attachments:  Work Session Worksheet: WP&ES
PPT: WPES FY2021 Budget
Work Session Worksheet: P&D
PPT: P&D FY2021 Budget

3:40 Regional Investment Strategy Update 18-5344

Presenter(s): Andy Shaw, Metro
Attachments:  PPT: Regional Investment Strategy Update

4:10 Chief Operating Officer Communication
4:15 Councilor Communication

4:20 Adjourn



http://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2759
http://oregonmetro.legistar.com/gateway.aspx?M=F&ID=26087d49-1afa-46ba-8fb5-0237ec0c8b68.pdf
http://oregonmetro.legistar.com/gateway.aspx?M=F&ID=0de4a530-17a8-44cd-92be-53968e2321fe.pdf
http://oregonmetro.legistar.com/gateway.aspx?M=F&ID=a2799673-6827-4465-be81-4d46fa55637e.pdf
http://oregonmetro.legistar.com/gateway.aspx?M=F&ID=108fa091-9f85-45a3-a8f1-d3d621fa8504.pdf
http://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2760
http://oregonmetro.legistar.com/gateway.aspx?M=F&ID=7a5bb3fd-4c0e-43a3-b989-7409667c7563.pdf

Council work session

Agenda

Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes they have been discriminated against
regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information
on Metro’s civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civilrights or call 503-797-1536.Metro provides services or

accommodations upon request to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication
aid or language assistance, call 503-797-1700 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting: All Metro meetings are wheelchair
accessible. For up-to-date public transportation information, visit TriMet’s website at www.trimet.org.

Théng béo vé s Metro khdng ky thi ciia

Metro ton trong dan quyén. Mudn biét thém thong tin vé chwong trinh dan quyén
clia Metro, hodc mudn 13y don khigu nai vé su ky thi, xin xem trong
www.oregonmetro.gov/civilrights. N&u quy vi ¢an théng dich vién ra ddu bing tay,
trg gitip vé tiép xtc hay ngdn ngit, xin goi s6 503-797-1700 (tlr 8 gi¢r séng dén 5 gidy
chigu vao nhirng ngay thurérng) trudic budi hop 5 ngay 1am viéc.

MoeigomnenHa Metro npo 3a60poHY AUCKpUMIHALT

Metro 3 NoBaroo CTaBUTLCA A0 FPOMaAAHCEKMX Npas. [na oTpuUMaHHA iHdopmauil
npo nporpamy Metro i3 3axmcTy rpoMaasaHcbKUX npas abo Gpopmy ckapru npo
AVCKpUMIHaUio BiAgiaaiTe caliT www.oregonmetro.gov/civilrights. abo Akwo sam
notpibeH nepeknagay Ha 360pax, ANA 3340BONEHHA BaWOro 3anuTy 3aTenedoHyiite
3a Homepom 503-797-1700 3 8.00 ao 17.00 y po6odi AHi 33 N'aTe pobo4yunx gHis a0
3bopie.

Metro EVRIRAE
PR - AISEEMetroERRERT ERATEENS - SUEHUS RIS - S5 FITELENE
www.oregonmetro.gov/civilrights - IS EFREO SRyl hn0 g - HiEe
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Ogeysiiska takooris la"aanta ee Metro

Metro waxay ixtiraamtaa xuquuqgda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuquugda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan
tahay turjubaan si aad uga gaybqaadatid kullan dadweyne, wac 503-797-1700 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan.

Notificacién de no discriminacién de Metro

Metro respeta los derechos civiles. Para obtener informacion sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
S dias laborales antes de la asamblea.

YsegomneHue 0 HeaonyLeHnU AUCKpMMUHaLuu oT Metro

Metro yBaaer rpampaaHckve npasa. ¥Y3Hate o nporpamme Metro no cobnogenwio
rpaXAaHCcK1X Npas 1 NoAy4NTL GOPMY ¥anobbl 0 AUCKPUMMUHALMMU MOKHO Ha Be6-
caiite www.oregonmetro.gov/civilrights. EcAv Bam HyeH NepeBoauMK Ha
obuiecteeHHOM coBpaHKK, oCTagbTe CBOW 3anpoc, NO3BOHMB NO Homepy 503-797-
1700 B paboune aHu c 8:00 go 17:00 1 3a natb pabounx gHeli Ao AaTbl cobpaHua.

Avizul Metro privind nediscriminarea

Metro respectd drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discrimindrii, vizitati www.oregonmetro.gov/civilrights. Daca aveti nevoie de un
interpret de limbd la o sedintd publica, sunati la 503-797-1700 (intre orele 8 5i 5, in
timpul zilelor lucrdtoare) cu cinci zile lucrdtoare inainte de sedintd, pentru a putea sa
va raspunde Tn mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom

Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias
koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.

February 2017

February 11, 2020



FY 2021 Budget Discussion: Waste Prevention and
Environmental Services & Planning and Development

Work Session Topics

Metro Council Work Session
Tuesday, February 11, 2020
Metro Regional Center, Council Chamber



STAFFREPORT

WASTE PREVENTION AND ENVIRONMENTAL SERVICESPRESENTATION OF 2020-21
BUDGET AND MODIFICATION REQUESTSWITH AN EMPHASIS ON HOW PROGRAMS ALIGN
WITH COUNCIL PRIORITIES

Date: February 3,2020 Prepared by: Lisa Houghton, x1829,
Department: Waste Prevention and lisa.houghton@oregonmetro.gov
Environmental Services Presenter: Roy Brower

Meeting Date: February 11, 2020 Length: 15 minutes

ISSUE STATEMENT

Metro’s Chief Operating Officer, acting as Metro’s Budget Officer, will present the FY 2020-21
Proposed Budget and Budget Message to Council on April 16, 2020.

This work session will provide Council the opportunity to hear how the Waste Prevention and
Environmental Services FY 2020-21 base budget and modification requests align with Council
priorities. Information shared at the work session will help guide development of the FY 2020-21
Proposed Budget.

ACTION REQUESTED
Council discussion and feedback on the base budget and modification requests submitted by the
department.

IDENTIFIED POLICY OUTCOMES
Development of a FY 2020-21 budget that aligns with Council priorities.

POLICY QUESTION(S)
What are the policy implications and tradeoffs that will result from the department’s base budget
and any approved modification requests? Specific factors for Council consideration may include:
e Howwell do the department’s programs align with Council priorities?
o Does the base budget represent a good investment in Council priorities?
o Do proposed modification requests advance Council priorities?
e Has the department demonstrated sufficient planning to successfully implement any new
programs or projects?
e  Will the department need additional General Fund support to implement their new
programs or projects?
o Ifyes; how high a priority are the programs compared to others that also
require General Fund support?

POLICY OPTIONS FOR COUNCILTO CONSIDER

Each department’s modification requests may be considered for support and inclusion in the FY
2020-21 Proposed Budget. Some, none or all of the department’s individual items may be
supported by Council.



STAFF RECOMMENDATIONS
The Chief Operating Officer and Chief Financial Officer recommend Council hear all the department
presentations prior to determining their support for departments’ modification requests.

STRATEGICCONTEXT & FRAMING COUNCIL DISCUSSION

Eachdepartment’s FY 2020-21 base budget was developed followingthe Chief Financial Officer’s
budget instructions released in early December. The base budgets allow the departments to
continue existing programs and projects as adjusted for various factorssuch as inflation, COLAs,
etc.

New programs, projects, additional appropriations and FTE are requested through the
department’s modification requests. Once approved the modification requests are built into the
Proposed Budget scheduled for presentation to Council on April 16t

Historically modification requests that require General Fund support far exceed the amount of
support that can be provided.

e Legal Antecedents
The preparation, review and adoption of Metro’s annual budget is subject to the
requirements of Oregon Budget Law, ORS Chapter 294. The Chief Financial Officer, acting in
their capacity as the designated Budget Officer,is required to present a balanced budget to
Council, acting in their capacity as our Budget Committee.

BACKGROUND
Each department will provide information pertaining to their base budget and modification
requests.

ATTACHMENTS
None.

e Islegislation required for Council action?  No, not at this work session
e What other materials are you presenting today? None.



STAFFREPORT

PLANNINGAND DEVELOPMENT PRESENTATION OF 2020-21 BUDGET AND
MODIFICATION REQUESTSWITH AN EMPHASISON HOW PROGRAMS ALIGN WITH

COUNCIL PRIORITIES
Date: February 3,2020 Prepared by: Lisa Houghton, x1829,
Department: Planning and Development lisa.houghton@oregonmetro.gov
Meeting Date: February 11, 2020 Presenter: Elissa Gertler
Length: 15 minutes
ISSUESTATEMENT

Metro’s Chief Operating Officer, acting as Metro’s Budget Officer, will present the FY 2020-21
Proposed Budget and Budget Message to Council on April 16, 2020.

This work session will provide Council the opportunity to hear how the Planning and Development
FY 2020-21 base budget and modification requests align with Council priorities. Information
shared at the work session will help guide development of the FY 2020-21 Proposed Budget.

ACTION REQUESTED
Council discussion and feedback on the base budget and modification requests submitted by the
department.

IDENTIFIED POLICY OUTCOMES
Development of a FY 2020-21 budget that aligns with Council priorities.

POLICY QUESTION(S)
What are the policy implications and tradeoffs that will result from the department’s base budget
and any approved modification requests? Specific factors for Council consideration may include:
e How well do the department’s programs align with Council priorities?
o Does the base budget represent a good investment in Council priorities?
o Do proposed modification requests advance Council priorities?
e Has the department demonstrated sufficient planning to successfully implement any new
programs or projects?
e  Will the department need additional General Fund support to implement their new
programs or projects?
o Ifyes; how high a priority are the programs compared to others that also
require General Fund support?

POLICY OPTIONS FOR COUNCILTO CONSIDER

Each department’s modification requests may be considered for support and inclusion in the FY
2020-21 Proposed Budget. Some, none or all of the department’s individual items may be
supported by Council.

STAFFRECOMMENDATIONS
The Chief Operating Officer and Chief Financial Officer recommend Council hear all the department
presentations prior to determining their support for departments’ modification requests.



STRATEGICCONTEXT & FRAMING COUNCIL DISCUSSION

Eachdepartment’s FY 2020-21 base budget was developed followingthe Chief Financial Officer’s
budget instructions released in early December. The base budgets allow the departments to
continue existing programs and projects as adjusted for various factorssuch as inflation, COLAs,
etc.

New programs, projects, additional appropriations and FTE are requested through the
department’s modification requests. Once approved the modification requests are built into the
Proposed Budget scheduled for presentation to Council on April 16t

Historically modification requests that require General Fund support far exceed the amount of
support that can be provided.

e Legal Antecedents
The preparation, review and adoption of Metro’s annual budget is subject to the
requirements of Oregon Budget Law, ORS Chapter 294. The Chief Financial Officer, acting in
their capacity as the designated Budget Officer, is required to present a balanced budget to
Council, acting in their capacity as our Budget Committee.

BACKGROUND
Each department will provide information pertaining to their base budget and modification
requests.

ATTACHMENTS
None.

e Islegislation required for Council action?  No, not at this work session
e What other materials are you presenting today? None.



Regional Investment Strategy Update

Work Session Topics

Metro Council Work Session
Tuesday, February 11, 2020
Metro Regional Center, Council Chamber



Materials following this page were distributed at the meeting.



WPES FY20-21
Budget Presentation

Council Work Session
February 11, 2020




It’s just a W ... but its our mission

Waste Prevention and Environmental Services




We are a dedicated group
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New Name, Refreshed Organization

Director

Deputy Director

Roy Brower

Deputy Director

* Focus on policy direction and stakeholder
) relations (DEI, RWP, RWAC & Council)

* Focus on organization transition,
workforce support & internal culture

Strategic Planning &
Support Services

Matt Korot

Programs

Policy and
Compliance

Pam Peck

Community Services
& Education

Jon Mayer

Garbage & Recycling
Operations

Tom Chaimov

* Long term system
planning

* New services & facilities
* Disaster & continuity

¢ Information indicators &
research

* Admin & employee
support

* Policy formulation

* Code & legislative
development

e Coordination with local
governments

* Facility authorizations,
inspection &
monitoring

* Contract & agreement
compliance

* Education — youth &
adults

* Recycling information
center (RIC) + info
services

* Qutreach campaigns

* Community services
(RID, Cleanup crew,
Metro Paint, Recycling
depots)

* Transfer station
operations

* HHW operations &
collection events

* Recycling operations

* Capital asset
management (safety,
environmental
compliance,
maintenance)



2019 Metrics

The system .

Metro facilities

Metro programs e
and services .

1.3 million tons of garbage moved from the region to landfills

510,000 tons of garbage moved through Metro facilities
410,000 customers used Metro transfer stations
53,000 customers brought 400,000 Ibs. of HW to HHW sites & events

4,400 dump sites cleaned up (16 clean ups per day)

17,000 sharps collected

199,000 gallons of recycled paint sold

69,000 people reached directly through classroom education
or training events

222,000 calls or web hits through RIC



WPES Priorities for 2020

e Ensure a well run and resilient garbage and recycling
system

e Expand services to improve public access and ensure
service equity

e Strategically invest in the system

e Reduce health, climate, and environmental impacts
of materials

e Lead by example as an employer of choice

e Foster workforce equity and capacity building of
community based partners



Base Budget Comparison

Solid Waste Fund | FY19-20 glzp%iz Increase
Capital Projects S7M S29M S22M
Material & Supplies S59M S65M S6M
Personnel Services S19M S22M $2.5M

FTE 172 FTE 195 FTE 23 FTE




Annual contracts = S44M/year

— ORGANICS/COMPOST s 4\

Recology

DISPOSAL $ 10M

Waste Management

OPERATIONS $ 16 Vi

Recology

/25l
[

n QO

-h ——— TRANSPORT/FUEL $14|V|

IOVO\ l°V L-o- Walsh Trucking/Devin Oil




Budget request FY20-21

e S$22M in new capital expenses

» S$15M land acquisition
» S5M facility design

» S$2M food processing

» S1M R&R/small projects

e S6M in new M&S to support new/expanded projects

» MSS operations contract ($5.5M)

» Multi-family standards (S600K)

» Environmental promoter material (5S70K)

» Extended producer responsibility research (S85K)

e Support Agency efforts
» CBO capacity building ($200K)
» Research Center efforts (S400K)

» CPMO two project managers
10



Budget request FY20-21

e S2.5Min PS to support new/continuation of employees

5 FTE to directly implement council initiatives/budget notes

8 FTE to improve customer services & increase community engagement

3 FTE to improve asset management, safety, and access

6 FTE to support employee services/employer of choice/administrative support

11



Tradeoffs/Policy Considerations

e Reassess current portfolio against RWP priorities and consider
elimination or reinvestment in other program areas.

e Consider how fast and how much rates should increase to meet
new priorities and costs.

e Roll out new recycling service standards and new facilities on a
longer timeframe.

Do not expand new collection services for additional materials
(such as plastics and Styrofoam.)

12



NEXT STEPS:

Major policy decisions for Council in 2020

 Tonnage allocation approach (March 3)

e Rate setting and rate transparency (March 17/24)

e Metro cleanup crew expansion (Spring 2020)

e Future of I&l and CEP grants (Summer 2020)

e Recycling and product stewardship direction (Summer 2020)
e Purchase land and direction on new facilities (Fall 2020)

e Residential recycling service standards for multi & single family (Fall 2020)

13
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Planning and Development Department
Budget Presentation To Metro Council
February 11, 2020



Aligning Resources, Values and Priorities

“Don’t tell me what you value. Show me your
budget and I’ll tell you what you value.”




Aligning Resources, Values and Priorities

A FORGOTTEN
HISTORY OF HOW OUR
GOVERNMENT
SEGREGATED AMERICA

RICHARD ROTHSTEIN

-
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Aligning Resources, Values, and Priorities

COUNCIL OWNERSHIP
Transportation Funding Measure
Congestion Pricing
2020 and 2021 Legislative Agenda
Climate Mitigation and Resiliency (Budget Note)
Employer of Choice
Expo Center Business Plan
Metro 2040 Refresh/Employment Lands
P’5 Centers for the Arts
Strategic Planning
Willamette Falls Riverwalk & Legacy Project

COUNCIL ATTENTION
2030 Regional Waste Plan and New Infrastructure
Investments
Community Partnerships (Budget Note)
Construction Career Pathways
Diversity, Equity, and Inclusion (CORE)
Equitable Housing Program Implementation
Oregon Zoo Master Plan Update
Parks and Nature Bond Implementation

COUNCIL AWARENESS
Annual Housing Needs and Pipeline Analysis
(Budget Note)
Continuous Improvement
Equity in Contracting Strategy (Budget Note)
Financial ‘Headwinds’
Greenhouse Gas Emissions Data (Budget Note)
Investment & Innovation Grants —Year 3 of Pilot
Oregon Zoo Strategic Plan Implementation (business
plan included)
Technical Assistance to Advance Racial Equity
(Budget Note)
Transportation Technology Strategy
Regional Projects to track
Columbia River Levee System
Earthquake Ready Burnside Bridge
Here Together
I-5 Replacement
Rose Quarter
Willamette Cove
Willamette Locks

OCO0OO0OO0OO0OO0O0



P & D Budget Overview

- |Fras FY 19 FY 20 PROPOSED FY 21

Fund 140 516,974,483 514,867,948 514,780,422 $14,600,000
Planning
Operations 56.80 58.00 52.20 49.95
Fund 141 SO $8,053,785 $21,741,817 517,886,549
Capital
Contributions 0.00 0.00 4.45 3.40
Fund 180 SO $10,000,000 $172,717,100 $171,926,547
Housing Bond

0.00 4.00 6.15 7.20
Total Funds 516,974,483 $32,921,733 $209,239,339 $201,971,928

140/141/180
56.80 62.00 62.80 60.55



Total Department Funding

METRO PLANNING & DEVELOPMENT DEPARTMENT
FY2020-2021 PROPOSED BUDGET ($14.6 MILLION; FTE 49.95)

[ | $826,356
Local Partners

6% W | $3,479,497
MPO Funds
24%

A $5,163,301
Project Specific Grants g
35%

$5,119,884
General Fund
6 35%




Department Organization

Metropolitan Transportation Planning

Regional
Transportation
Planning

Resource

MTIP

RFFA

Development

RTO

RTP Implementation
TSMO

SRTS

Climate and Resiliency

Planning

Emerging Technology

Equitable Development

Land Use and
Urban
Development

Investment
Areas

Urban Growth
Management

2040 Planning and
Development Grants

Corridor Planning and

Development

Equitable
Development
Strategies

Transit Oriented
Development

Housing Site
Acquisition Program

Enhanced Transit
Implementation

Housing and
Community
Stabilization

Housing Program and
Policy

Equitable
Development Grants

Community
Placemaking

Community
Partnerships




Major Activities FY 2020-21

Metropolitan Transportation Planning Regional Planning Major Activities:
* Congestion Pricing

e Mobility Policy

Regional e Emergency Transportation Routes
T & . RESOU rce e Jurisdictional Transfer
ransportation Deve|opment e Urban Design Guidelines

Planning
Resource Development Major Activities

e 2021-24 RFFA Allocation Implementation
e PILOT grants Round 2

RTO Capacity Building

e SRTS Partnerships

RTP RTO * Transportation Measure Project
Development and Implementation

RFFA

Implementation TSMO

SRTS

Climate and
Resiliency
Planning

Emerging Technology



Major Activities FY 2020-21

Investment Areas Major Activities: :
« SW Corridor Equitable Development

e SW Corridor Equity Coalition

* Planning for a Future E CEDS I
anning for a Future Economy/ Land Use and Housing and

e Placemaking Grants Round 3 Investment b .
« Transportation Measure Project Areas Urban Com-mun}ty
Development and Implementation Development  Stabilization

e 2040 Refresh Ramp Up
Urban Growth
Mazage;er:t

Housing Program and
Policy

Land Use and Urban Development

. e ene Corridor Planning and 2040 Planning and Equitable
Major Activities: Development Development Grants Development Grants
e HB 2001 and 2003 rulemaking
e Annual Housing Snapshot b EqL;itabIe . Transit Oriented Community

. . . el velopmen Development Placemaking
* Housing Site Acquisition Strategies
* TOD Glisan Site
Enhanced Transit Housing Site Community
¢ 2040 Grants CVC|e 8 Implementation Acquisition Program Partnerships

e 2040 Refresh Ramp Up



Equitable Housing Program Evolution

Major Activities: Equitable
* Housing Bond Implementation Development
e HCS Division Start Up

e Home Ownership .
* Housing Federal Agenda Housing and

e Transportation Measure Housing Program Development Community
e Supportive Housing Program Development Stabilization

Regional affordable housing framework: Connecting equitable housing strategies to the needs of residents @ Metro

What does the housing market currently provide? The private market typically provides new housing for households e §

: it : : : _ vare about Metras Equitabie
above 80 percent of median family income; public subsidies tend to be targeted at households earning less than 60 percent. Housing Intiative 3t csagenmmatsa gov!
equiable housing.

Income dsta source: HUD 2018
Median Incoms Parcantages for the
Poetland Vancouver-Hillsboro MSA,
Worksystems Inc, 2014, BLS 2016,
(CASDA/SSH 2017 MA caleulations:
assume a three-persan househald.

i Equitable
Development
Grants

Community

Placemaking

Strategies: Regional partners are working with a variety of tools to serve families at different income levels,

ausage for-peof
since

B
affardab
* tax exomp

Community
Partnerships

« Inclusianary 2oning




Planning and Development

Communications and Engagement

Department Themes and Priorities

Develop, maintain and communicate a set of messages,
themes, and tools to communicate clearly throughout all
department work to various audiences about what we're

trying to accomplish

Programmatic Communications

Ensure that department programs are reaching out to
diverse interested parties to inform them and help them
successfully engage in grant processes, program
planning and review, and communicate results

Major Projects and Policies

Design and implement engagement and partnership
strategies to work meaningfully with community
members to engage in long-term and high impact

planning and project development processes

Minor Projects and Policies

Design and implement engagement and partnership
strategies to work meaningfully with community
members to engage in medium-low impact planning
processes

e MTIP Public Comment Periods
e Title VI Reporting
e MPAC

e Regional Investment Measures

® Regional Snapshot

* Housing Bond Implementation

e Momentum Alliance Partnerships

e Community Placemaking
e 2040 Grants

e PILOT

e RTO

e SW Corridor
e Mobility Policy
¢ 2040 Refresh/Planning for A Future Economy

e Columbia Connects
¢ Brownfields



Proposed Modifications

e 2040 Refresh

» Communications and Engagement $250,000

¢ Economic Analysis $100,000

* Emerging Technologies PILOT Grants $200,000

» Placemaking Grants $200,000

» Congestion Pricing Communications and Engagement $275,000
TOTAL $1,025,000
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Questions, Issues, and Tradeoffs

Policy Questions

e What is Metro’s long term role in Housing?

e Stepping up our game on Climate: How fast and how far?

e Using Better Data Better: What policy decisions does Council want to support with enhanced data?
e Lifein 2070: What do we hope 2040 Refresh will accomplish and when?

Management Issues

e Building Metro staff capacity to meet our evolving Housing program needs

e Building Metro staff and jurisdictional partner capacity to implement the transportation measure

e What is the right balance of emphasis on measure implementation, existing program
implementation, and performing required State and Federal planning activities?

* What's Plan B? 13
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Division Funding Sources

Regional Planning
Total Budget: $1,724,005 FTE: 10.88

MPO Funds,
$1,724,005,
100%

Resource Development
Total Budget: $4,659,108 FTE: 12.20

General Fund,
$271,301, 6%

Project Specific
Grants, $922,418,
20%

MPO Funds,
$3,465,389, 74%

15



Division Funding Sources

Investment Areas
Total Budget: SZ'K/I7P3 6F98 FTE: 11.50

unds,
$96,899, 4%

Local Partners,

$826,356, 29% Project Specific

Grants,
$799,866, 28%

General Fund,
$1,098,059,
39%

Land Use and Urban Development
Total Budget: $1,595,082 FTE: 8.50

Project Specific
Grants,
$331,571, 21%

General Fund,
$1,263,511,
79%
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Division Funding Sources

Department Administration
Total Budget: $3,837,145 FTE: 7.20

Cost Recovery
35%

General Fund
65%

Communications Staff By Division
Land Use and

Urban
Development,
155 Regional
Planning, 1.95

Investment
Areas, 0.75

Resource
Development,
1.45
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Regional
Investment
Strategy Update

Metro Council
Work Session
Feb. 11, 2020




Affordable housing bond

Solicitations open:
Clackamas County (S40.67m)
Beaverton (S9m)

Developer & contractor
info session: Feb. 14

Community Oversight Comm.:
Portland LIS discussed last week



Community Partner scopes

APANO, PAALF, Verde, Unite Oregon

Recruiting people, providing input
on program community workshops

Hosting discussion groups
Promoting online engagement
Making new regional connections

Speaking to Metro Council




Next Task Force meetings

Feb. 19: Tier 2 corridor
proposals & questions

March 4, Parkrose: Regionwide
programs & equity analysis update

March 18: Tier 2 feedback to Council

April 1 & 15: Oversight &
accountability, final input to Council



Feb. 18 work session preview

Council Tier 1 ¢ L e i
questions: Airport | el - —ERCIGSE i e S - X
Clackamas to T e N e S e, T ER—— \:—:7#—
Columbia,

Sunrise/212

G

——

Updates on
outcomes analyses
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