
Council work session agenda

Oregon Zoo, Conservation HallTuesday, February 26, 2019 1:00 PM

1:00 Call to Order and Roll Call

1:10 Safety Briefing

Work Session Topics:

Animal Welfare Committee 18-51751:15

Animal Care and Welfare

Oregon Zoo Animal Welfare Committee Charter

Process for Reporting Animal Care and Welfare Concerns

Animal Welfare Concern Form

PowerPoint: Oregon Zoo’s Animal Welfare Program

Attachments:

Regional Investment Strategy Bi-monthly Update 18-51702:00

Presenter(s): Andy Shaw, Metro

2:30 Legislative Update

3:00 Chief Operating Officer Communication

3:05 Councilor Communication

3:15 Adjourn
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http://oregonmetro.legistar.com/gateway.aspx?M=F&ID=b47321a8-ef74-4a21-9cb8-84e3c5c06d72.pdf
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Metro respects civil rights 
Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes t hey have been discriminated against 

regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information 

on Metro's civil r ights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civi lrights or call 503-797-1536.Metro provides services or 

accommodations upon request to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication 

aid or language assistance, call 503-797-1700 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting, All Metro meetings are wheelchair 

accessible. For up-to-date public transportation information, visit TriMet's website at www.trimet.org. 

Thong bao ve S\f M etro khong ky th! cua 

Metro ton trQng dan quyen. Muon biet them thong tin ve chll'O'ng trinh dan quyen 

cua Metro, ho~c muon lay dO'n khieu n~i ve S\f ky thj, xin xem t rong 

www.oregonmetro.gov/ civilrights. Neu quy vj can thong djch vien ra dau bang tay, 

trQ' giup ve tiep xuc hay ngon ng(f, xin gQi so 503-797-1700 (tlt 8 gia sang den 5 gia 

chieu vao nhfrng ngay thll'iYng) trU'&c buoi hop 5 ngay lam viec. 

n oeiAOMJleHHff Metro npo 3a6opoHy AHCKPHMiHa[\ii 

Metro 3 noearo>0 crae11TbCff AO rpoMaA•HCbKHX npae. An• orp11MaHH• iH<PopMal\ii 

npo nporpaMy Metro il 3ax11cry rpoMaAffHCbKHX npae a6o <j>opMH CKapr11 npo 

AHCKpHMiHal\ilO eiABiAa~re ca~r www.oregonmetro.gov/ civilrights. a6o RKLl.!O eaM 

norpi6eH nepeK/laAaY Ha 36opax, AJ1R 3aAOBo.neHH~ eaworo 3amny 3a1e11e4>0HyHre 

3a HOMepoM 503-797-1700 3 8.00AO17.00 y po6oYi AHi 3a n'ffTb po60YHX AHiBAO 

36opie. 
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Ogeysiiska t akooris la'aanta ee M etro 

Metro waxay ixtiraamtaa xuquuqda madaniga. Si aad u heshid macluumaad ku 

saabsan barnaamijka xuquuqda madaniga ee Metro, ama aad u heshid warqadda ka 

cabashada takoorista, booqo www.oregonmetro.gov/civilrights. Haddii aad u baahan 

tahay turjubaan si aad uga qaybqaadatid kullan dadweyne, wac 503-797-1700 (8 

gallinka hore illaa 5 gallinka dambe maalmaha shaqada) shan maalmo shaqo ka hor 

kullanka si loo tixgaliyo codsashadaada. 
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Paunawa ng M et ro sa kawalan ng d iskriminasyon 

lginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa 

programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng 

reklamo sa diskr iminasyon, bisitahin ang www.oregonmetro.gov/civi lright s. Kung 

kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa 

503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) l ima araw ng 

trabaho bago ang pulong upang mapagbigyan ang inyong kahil ingan. 

Notificaci6n de no discriminaci6n de Metro 

Metro respeta los derechos civiles. Para obtener informaci6n sobre el programa de 

derechos civiles de Metro o para obtener un formulario de reclamo par 

discriminaci6n, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia 

con el idioma, Ila me al 503-797-1700 (de 8:00 a. m. a 5:00 p. m . los dfas de semana) 

5 dfas laborales antes de la asamblea. 

YBeAOM.neHHe 0 HeAonyw.eHMH AM CKpHMHH3LVOt OT Metro 

Metro yeamaer rpa>f<AaHcK1-1e npaea. Y3HaTb o nporpaMMe Metro no co6moAeH1-110 

rpa>t<j\aHCKHX npae .. no11yYHTb <j>OpMy )f(aJl06bl 0 AHCKPHMHHa[\HH MO)f(HO Ha ee6-

ca~Te www.oregonmetro.gov/civilrights. Ec.n1-1 eaM Hy>t<eH nepeBOA4"1t< Ha 

06Ll.(eCTBeHHOM co6paHHH, OCTaBbTe CBO~ 3anpoc, n0380HHB no HOMepy 503-797-

1700 B pa60YHe AHH c 8:00 AO 17:00 .. 3a nRTb pa60YHX AHeH AO AaTbl co6paHHff. 

Avizul M etro privind nediscriminarea 

Metro respecta drepturile civile. Pentru informa\ii cu privire la programul Metro 

pentru drepturi civi le sau pentru a ob\ine un formular de reclama\ie impotriva 

discr iminarii, vizita\i www.oregonmetro.gov/civilrights. Daca ave\i nevoie de un 

interpret de limba la o >edin\a publica, suna\i la 503-797-1700 (intre orele 8 >i 5, in 

t impul zi lelor lucratoare) cu cinci zile lucratoare inainte de •edin\a, pentru a putea sa 

va raspunde i n mod favorabil la cerere. 

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom 

Metro tributes cai. Rau cov lus qhia txog Metro txoj cai kev pab, los yog kom sau ib 

daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias 

koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog S teev tsaus 

ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib t ham. 
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ANIMAL CARE AND WELFARE  

This document is intended to provide background information on the current state of animal welfare science 
and its application at the Oregon Zoo: 

1. What is animal welfare, and how has our understanding of it changed? 
2. How does the Oregon Zoo monitor the welfare of its animals? 

 

What is animal welfare, and how has our understanding of it changed? 

Per the Association of Zoos and Aquariums (AZA), animal welfare refers to an animal’s collective physical, 
mental, and emotional states over a period of time, and is measured on a continuum from good to poor: 

An animal typically experiences good welfare when healthy, comfortable, well-nourished, safe, able to 
develop and express species-typical relationships, behaviors, and cognitive abilities, and is not suffering 
from unpleasant states such as pain, fear, or distress. Because physical, mental, and emotional states 
may be dependent on one another and can vary from day to day, it is important to consider these 
states in combination with one another over time to provide an assessment of an animal’s overall 
welfare status. 

The past few decades have seen a shift in societal views of animal welfare. Traditionally, zoo animal welfare 
assessments focused on appropriate husbandry practices and requirements associated with Accreditation (also 
regarded as welfare ‘input’ measures, or resource based assessments of welfare). In the past several years 
however, zoos have moved toward quantifying both ‘input’ measures (factors that contribute to an animal's 
welfare like housing, husbandry, early rearing experience, diet) as well as ‘output’ measures (behavioral, 
physical, and physiological objective and science based measures of an individual animal’s well-being).  For 
example, we use Quality of Life assessments that include appropriate management practices for a species, as 
well as consider the genetic makeup, life experiences, and temperament of individual animals.  

 

How does the Oregon Zoo monitor the welfare of its animals? 

The Oregon Zoo takes a holistic view of animal welfare, which includes mental, emotional, and social health. 
Staff focuses on three categories of welfare outputs/assessments: behavioral, physiological, and physical.  

Behavior. Self-maintenance, curiosity, play, and high behavioral diversity are usually considered as positive 
signs, while some stereotypic behaviors, excessive or self-directed aggression, and self-injury are generally 
considered negative indicators.  However, behavioral welfare indicators are also species specific and need to 
be identified gradually over time for each species as well as each individual animal. Behaviors are measured 
and tracked using ethograms (catalogs of specific behaviors), check sheets, apps, iPads, cameras, and video 
recordings. 

Physiology. Hormone levels, particularly those associated with stress and reproduction, can help indicate 
animal wellbeing. Glucocorticoids, or stress hormones, can be tracked over time to help determine an animal’s 
responses to its surroundings and activities. While many of the animals at the zoo have been trained to give 
blood voluntarily, the endocrine laboratory is also equipped to test hormone levels in feces, urine, and saliva. 



Physical Appearance and Health. Caretakers regularly monitor and track an animal’s weight, body condition, 
and fur, feather, and skin condition for signs of disease or stress.  

However, while an assessment from any of these categories can give a caretaker an indication of an animal’s 
health, it may not provide an accurate picture of the well-being of the animal. For example, while elevated 
levels of glucocorticoids may indicate stress, this can also be associated with positive challenges such as animal 
introductions and mating.  The stress response itself is an adaptive and normal biological function that helps 
individuals (animals and humans alike) deal with sudden changes in the environment; however when stress 
becomes distress (excessive negative stress) or chronic (long-term sustained stress and distress) health and 
wellbeing are negatively affected.  Also, individuals even of the same species may deal with stress differently 
depending on their respective previous experiences and temperament.  Therefore supplementing behavioral, 
physiological, and/or physical assessments with knowledge of the individual animal’s personality and life 
history is important. 

In addition to monitoring of these three aspects of animal health and wellbeing as needed, the Oregon Zoo has 
established an internal Animal Welfare Committee and Animal Welfare Concern Review Process. The 
committee is charged with promoting the optimal care and welfare of Oregon Zoo animals, providing a forum 
for questions and concerns, addressing animal welfare concerns, and serving in an advisory capacity to 
promote staff awareness about animal welfare issues.  
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Oregon Zoo Animal Welfare Committee Charter 
 
 
Committee Name: Animal Welfare Committee, AWC 
 
Prepared By: Nadja Wielebnowski 
 
Date: March 10, 2017, revised Oct. 24, 2018 
 
 
A Purpose of the Committee  
 
To support our vision of ‘Creating a Better Future for Wildlife’ and to help implement our strategic mandate of 
‘Making Animal Welfare a Guiding Principle’. 
 

One of the highest priorities for the Oregon Zoo and its staff is to ensure the best possible welfare for the 
animals in our care as outlined in our welfare philosophy statement. While Animal Care staff and managers are 
directly responsible for the welfare and care of our animals, each Zoo staff member has a role to play in 
enhancing and ensuring optimal care and welfare for our animals.  Any emerging animal welfare concerns 
should be addressed systematically and proactively through early detection and prevention of potential 
problems, regular feedback about animal care and welfare, evidence-based welfare assessments, and 
increase of staff awareness about animal welfare.  To ensure this happens on an ongoing basis our institution 
has formed an internal Animal Welfare Committee (AWC). 

 
Primary Goals of the AWC: 

1. Promote optimal care and welfare for our animals throughout their lives using a science based 
approach 

2. Provide a forum for animal welfare questions and concerns  

3. Raise awareness among staff about what constitutes good animal welfare and recommend specific 
actions as needed 

 

Specific Action Items: 
 

• Systematically and proactively identify areas of opportunity for further improvement of care and 
identify action steps. 

• Review and propose changes in Zoo policy in relation to animal welfare, e.g., hand rearing, 
program animals etc. 

• Develop a communication plan with Marketing to distribute relevant animal welfare information to 
staff/volunteers on a regular basis. 

• Develop a comprehensive welfare training for staff that includes face to face sessions and online 
resources and educates staff about evidence based management.  

• Educate managers and supervisors about the process and their role in responding to animal 
welfare concerns. 

• Manage the welfare concern process and communicate outcomes to staff. 
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Committee structure: 

• The AWC committee will be led by a chair and a vice chair. The committee will have at least nine 
internal members (Zoo staff at managerial level) and two external members at any given time.  The 
committee chair will be a permanent appointment, while the vice chair position may rotate among 
committee members every 12 months.  Committee members will represent their own, as well as 
their divisions’, perspectives and expertise to suggest recommended approaches to different 
welfare issues, concerns and initiatives. 

 

Description of Committee Roles: 
 

Chair:   

• Directs and provides meeting agenda. 

• Schedules and leads meetings. 

• Together with the committee sets goals and identifies specific actions with assignments and 
deadlines to achieve set goals. 

• Ensures committee activities are linked to strategic goals and ensures action items get moved 
ahead and completed on time. 

• Keeps track of committee progress. 

• Helps to initiate responses and assigns roles to address submitted welfare concerns and possible 
concern investigations. Reports on outcomes to deputy director, director and staff. 

• Reports on committee work and initiatives to director, staff and other stakeholders. 
 
Vice chair: 

• Supports the committee chair activities and acts as “back up” if the chair is unavailable. 

• Actively participates in committee meetings and committee work. Ensures that meeting minutes are 
taken and records kept of all activities in the AWC folder. 

 
Committee Members: 

• Provide feedback and complete assigned tasks in a timely fashion. 

• Help to identify existing and potential welfare issues/topics, action steps and awareness efforts. 

• Prepare for meetings ahead of time and actively engage in discussions  

• Participate in fact finding, information gathering, planning, brainstorming, etc., between 
meetings, as needed and assigned. 

• Provide content and guidance for written guidelines, policies and proposals. 
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• Agree to a common set of standards by which potential welfare concerns will be evaluated and 
prioritized.  Members agree to abide by and support the decisions of the committee regarding 
which messages/initiatives are recommended. 

• Solicit suggestions from staff for new potential welfare topics and initiatives for consideration. 
Refer suggestions to the committee for discussion. 

• Consider the strategic implications, organizational impacts and outcomes of recommendations 
being discussed. 

• Report on the committee’s progress and recommendations as needed. 
 

 
B Committee Roster and Roles 

Membership 

 

Name Team Role Department/Division 
Dr. Nadja Wielebnowski 
Conservation & Research 
Manager 

Chair Conservation & 
Research 

Kristin Spring 
Vet Hospital Manager Vice Chair Veterinary Care 

Dr. Don Moore, Zoo 
Director Ex officio Director’s Office 

 Sheri Horiszny, Deputy 
Director Member C3 

Amy Cutting, Curator Member C3 

Travis Koons, Curator Member C3 

Becca VanBeek, Curator Member C3 

Bob Lee, Curator Member C3 

Tanya Paul, 
Curator  Member C3 

Carlos Sanchez, DVM Member Veterinary Care 

 Hova Najarian Member Marketing 

 Peggy Bodner Member Operations 

 Jennifer Payne Member Education 

Jill Mellen, PhD Member 
External Scientist and 
Zoo Animal Welfare 

Expert 

 Nick Kockler, PhD  Member 

External Ethicist, 
Regional Director, 

Providence Center for 
Health Care Ethics 
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C Committee Meetings 
Meeting Schedule  

The committee will meet regularly on a monthly schedule.  Occasional “ad hoc” or special topic meetings will be 
scheduled as needed.   

External members can join in person or by phone and are asked to attend at least 50% of all meetings annually (i.e., 
every other meeting).The committee chair will convene meetings and distribute agenda and meeting materials for 
members prior to each meeting. Committee members are responsible for reading materials prior to the meeting; 
members should raise questions for discussion based on their review, they may seek involvement of non-members at 
any point in the process.  Committee members may suggest topics for the meeting agenda by sending them to the 
committee chair. 

 



 
 

Oregon Zoo 
 

Process for Reporting Animal Care and Welfare Concerns 
 
Purpose:   
To ensure that animal welfare is always of the highest priority, it is important that all staff 
members are able to bring forward any questions or concerns they may have regarding 
the welfare of the animals in our collection. 
 
Animal Welfare Concern Reporting Process:   
 
Step 1:  Notify your immediate supervisor of the animal welfare concern.  Ensure that the 
individual understands that you have a serious concern. (i.e., not just a question in 
passing). 
 
Step 2:  If you receive a response from your supervisor and continue to have concerns, 
notify a veterinarian, curator or other manager that you have a welfare concern.   
 
Step 3:  If you believe the concern has not been understood and addressed, submit an 
Animal Welfare Concern form as described below.   
 
To submit a written concern, an Animal Welfare Concern Form must be filled out and 
turned in to the Oregon Zoo’s Animal Welfare Committee (AWC). Forms can be found 
on ZOOGLE under the “Form Library” tab and can be submitted either via email, or 
printed and turned in to any member of the AWC committee, or dropped off in the AWC 
mailbox located in the LC administrative building.   
 
Be aware that while these forms may be submitted anonymously this limits the AWC’s 
ability to properly evaluate the concern and to communicate findings to concerned 
parties.  Please note that Metro has a strict policy against retaliation; in no way will you 
be retaliated against for submitting a concern.   
 
Note:  Animal emergencies should be reported immediately to Security and any 
available LC staff member. 
 
Animal welfare issues may include (but are not limited to): 
 

• Health concerns 
• Exhibit or facility issues 
• Social Housing concerns 
• Behavior abnormalities 
• Nutrition or diet concerns 

 



Staff reporting submitting an animal welfare concern form to AWC will receive written 
feedback from the Committee.  Anonymous submissions will also be evaluated, though 
decisions and feedback will only be sent to the animal care staff overseeing the animal of 
concern. 
 
 
The Oregon Zoo is committed to excellent animal care and welfare.  We will work to 
address animal welfare concerns brought to our attention in a timely fashion.   
 
 
 
 



Animal Welfare Concern Form 

Thank you for taking the time to submit a concern to the Oregon Zoo’s Animal Welfare Committee (AWC). The Oregon Zoo 
has a firm commitment to ensure that animal welfare is our highest priority.  The purpose of the AWC is to support our 
vision of “Creating a Better Future for Wildlife” and to support our strategic mandate of “Making Animal Welfare a Guiding 
Principle for our institution”.   
Please note that Metro/Oregon Zoo has a strict policy regarding retaliation; in no way will you be retaliated against for 
submitting a concern.   
We ask that you fill out the entire form, leaving only optional information blank if desired, to ensure we have enough 
information to initiate the Animal Welfare Concern Process.  Once completed, the form can be submitted and it is sent to 
AWC team email or it can be printed and dropped off in the AWC mailbox at the LC Administration building.  Concerns may 
be submitted anonymously (print option only), although this limits the AWC’s ability to communicate findings to concerned 
parties. 

Instructions: Section A is optional, though strongly encouraged.  All other sections must be filled out in its entirety. 
 

A. Optional Information: 

Name: Phone: 

Department: Email: 

B. Urgency Criteria: 
Is there evidence an existing condition is causing animal(s) pain, suffering, or chronic disease without appropriate medical 
care?  
Yes    No 

Is there evidence an existing condition is preventing animal(s) from direct access to nutritious food, fresh water or 
appropriate medical care? 
Yes    No 

Has a course of action been approved that, based on previous research or experience, will result in either of the previous 
criteria or present an imminent escape hazard for animal(s)? 

Yes No 

Is the concern related to an approved animal care protocol? 

Yes No Unknown 

If you marked yes to any of the above, your concern may be categorized as urgent at the onset of the review process.  
Please submit your concern by sending the form via email to your direct supervisor and/or any member of the AWC.  You 
may also submit a hard copy of this form anonymously in the mailbox marked “Animal Welfare Committee” at the LC 
Administration building.   

If an animal is in a life-threatening situation, please immediately contact your supervisor or a veterinarian. 

C. General Information: 

Exhibit Location: 

Date



Type of Concern: Individual Animal Multiple Animals 

Number of Species: Single Species   Multiple Species 

Please list species: 

Has the concern already been brought to the attention of a supervisor/manager? Yes No 

If yes, who was the concern reported to and what was the outcome (optional)? 

If no, why? 

D. Descriptive Information: 

What is the situation/condition resulting in an animal welfare concern? 

Please describe any evidence you have to support your concern (e.g. behavior, injury, disease, etc.)? 

Please describe any suggestions/solutions you have to improve the welfare of the animal(s) and why you believe they 
would be effective (cite supporting information if possible). 

Describe the outcomes of any previous attempts that have been made to resolve this concern. 

For more information about this process, please go to Zoogle under the Policies tab and click “Reporting Animal Welfare 
Concerns”.  Thank you! 

RESET Submit



Oregon Zoo’s
Animal Welfare Program 



Formal inclusion and recognition of 
animal welfare as a central tenet of 
AZA’s animal programs

(AZA AWC established 2001)

Animal Welfare 
Committee
Promoting Excellence in Animal Care



AZA Welfare Definition

Animal Welfare refers to an animal’s 
collective physical, mental, and emotional 
states over a period of time and is measured 
on a continuum from poor to excellent.



The WAZA Animal Welfare Strategy:
Maslow’s Hierarchy of Needs



Welfare Assessments

Two Main Types:

1. Resource Based Measures 
(Inputs)

2. Animal Based Measures 
(Outputs)



Enrichment + Enclosure Design + Nutrition + Research 
Programs + Veterinary Care + Husbandry Training  + 

Population Management + Staff Training 

Maximize the Welfare Potential 

Resource Based Assessments 
(Inputs)



Physical Appearance & Health
Body condition, muscle tone, species-specific 
health parameters, etc.

Animal Based Assessments
(Outputs)

Physiology
Hormone levels, stress response, 
reproduction, nutrition, etc.

Behavior
Behavioral diversity, activity, species-
appropriate behaviors, time budgets, etc.



• At individual animal level

• Relative, not absolute

• No single measure

Animal Based Assessments
(Outputs)



Important Concepts
• Measures of positive welfare outcomes

• 24/7 time budgets

• Tradeoffs/opportunities/challenges/resilience

• Sensory and cognitive experiences

• Lifelong care and whole life planning

• Keeper-animal relationships (KAR)



Welfare Program Components

All Animals: Annual Zoo Wide Welfare Audits, 
Whole Life Planning, Habitat Design, Enrichment 
& Care programs (Vet, Nutrition, etc.), Collection 
& Acquisition planning,  Mortality & Morbidity 

Reviews, Staff Training

Ongoing as needed: Individual 
Animal Assessments, Natural 
History Review, QoL process, 

Daily Keeper Notes, ZIMS,
WelfareTrak, Zoo Monitor

Special Cases: Behavior, 
Endocrine, GPS, Sound 

monitoring (special 
events, species of 

concern, transport, etc.)
Research

Concern Process



Behavior Lab – Oregon Zoo

• Behavior Checksheets

• Data Collection Apps

• iPads/Tablets

• Camera/Videos

• GPS/Accelerometers

• VAST Volunteers



Behavioral Indicators

Potentially Negative: 

Some stereotypic behaviors,
aggression, self-injury,
hiding, low behavior diversity

Generally Positive: 
Self maintenance, 
curiosity, play, high 
behavioral diversity



Ongoing Behavior Monitoring
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Endocrine Lab – Oregon Zoo
Hormone Monitoring:
Feces, Urine, Serum



Reproductive Management
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Monitoring Transport, Vet Exams 
and Husbandry Changes
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Monitoring New Construction, 
Concerts, and More…

• Monitoring behavior, hormones, and sound 
levels during concerts, construction, daily events

• Assessing sensory environments
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Annual Welfare Audit Process

• Across all animal areas of the Zoo
• Based on welfare science and 5 Domain Model
• Identification of special opportunities/key 

species/individuals for further investigation
• Area teams complete questionnaires 
• Curators will bring identified priorities to AWC 

and next steps will be determined together



Evolving and Emerging Tools
• More Advanced Behavior Tracking Apps 
• New physiological and physical measures (I-Button)
• Automated data collection & camera systems
• More advanced GPS/Accelerometers, RFID

“The Level of Our Success is Limited 
Only By Our Imagination… “ (Aesop)



Oregon Zoo AWC Committee
Chair: Nadja Wielebnowski
Vice Chair: Kristin Spring

Internal Members: Peggy Bodner, Amy Cutting, Travis 
Koons, Bob Lee, Hova Najarian, Tanya Paul, Jennifer 
Payne, Sheri Horiszny, Don Moore, Carlos Sanchez, 
Becca VanBeek

External Members: Dr. Jill Mellen, Dr. Nick Kockler



AWC Goals

1. Promote optimal care and welfare for our 
animals throughout their lives using a 
science based approach

2. Provide a forum for animal welfare 
questions and concerns 

3. Raise awareness among staff about what 
constitutes good animal welfare and 
recommend specific actions as needed



Raising a Welfare Concern
•

• Step 1:  Notify your immediate supervisor of the animal 
welfare concern.  Ensure that the individual 
understands that you have a serious concern. (i.e., not 
just a question in passing).

• Step 2:  If you receive a response from your supervisor 
and continue to have concerns, notify a veterinarian, 
curator or other manager that you have a welfare 
concern.  

• Step 3:  If you believe the concern has not been 
understood and addressed, submit an Animal Welfare 
Concern form online or in the AWC mail box (LC bldg).  



Animal Welfare Concern Form 

Thank you for taking t he time to submit a concern to the Oregon Zoo's Animal W elfare Committee (AWC). The Oregon Zoo 
has a firm commitment to ensure t hat animal welfare is our highest priorit y. The purpose of the AWC is to support our 
vision of "Creating a Better Future for Wildl ife" and to support our st rategic mandat e of "Making Animal Welfare a Guiding 
Principle for our institution" . 
Please note that Met ro/ Oregon Zoo has a strict policy regarding retaliat ion; in no way will you be retaliat ed against for 
submitting a concern. 

We ask t hat you fi ll out t he entire form, leaving only optional information blank if desired, to ensure we have enough 
information to init iate the Animal Welfare Concern Process. Once completed, the form can be submitted and it is sent to 

AWC team email or it can be printed and dropped off in the AWC mailbox at the LC Administration building. Concerns may 
be submitted anonymously (print option only), although this limits the AWC's ability to communicate findings to concerned 
parties. 

Instructions: Sect ion A is opt ional, t hough strongly encouraged. All other sections must be f illed out in it s entirety. 

A. Optional Information: 

Name: 

Depart ment: . 

Date 

B. Urgency Criteria: 

Phone: 

Email: 

Is t here evidence an exist ing condit ion is causing animal(s) pain, suffering, or chronic disease without appropriate medical 
care? 

vesD 

Is t here evidence an exist ing condit ion is preventing animal(s) from direct access to nutritious food, fresh water or 
appropriate medical care? 

vesD 

Has a course of action been approved t hat, based on previous research or experience, will result in either of the previous 
criteria or present an imminent escape hazard for animal(s)? 

Is t he concern relat ed to an approved animal care protocol? 

u nknownD 

If you marked yes to any of the above, your concern may be categorized as urgent at the onset of the review process. 
Please submit your concern by sending the form via email t o your direct supervisor and/or any member of the AWC. You 
may also submit a hard copy of this form anonymously in the mailbox marked "Animal Welfare Committee" at the LC 
Administration building. 

If an animal is in a life-threatening situation, please immediately contact your supervisor or a veterinarian. 

C. General Information: 

Exhibit Location: 



Welfare Concern Process

Concern
Submitted

Chair, vice chair, deputy director 
and additional members (as 
needed) are notified to evaluate 
type and level of concern that day

Immediate Opportunity for Improvement

Concern Level 
Identified

• Contact Director
• Agree to intervention
• Take action
• Report out

• Convene a meeting within 2 weeks
• Assign 3 investigators; determine 

questions
• Complete investigation, summary, 

recommendations
• Report out within 4-6 weeks



THANKS!



Elephant Lands Transition Study
Sept. 2012 – Dec. 2016

PhD student Sharon Glaeser & volunteers

Behavior: 8,208 video clips
Physiology:  >1,655 fecal and serum samples
Movement & Activity: GPS >178 sessions 



Habitat Utilization

• Elephants are using the entire habitat and it’s resources.

• They have indoor/outdoor access, and even on cold days 
individuals  spend 4 to 20 hours outdoors. 

• Greater walking distances.

• Movement in Elephant Lands is more self-directed – more 
choice and control for the elephants.

Samudra: Using the entire habitat Sung-Surin: Usage in winter (November) 
similar to  summer (August)



Behavior Outcomes

• Increase in resource use 
(diversity in food delivery, 
habitat features, 
enrichment)

• Increase in exploratory 
behavior and behavioral 
diversity

• Greater variability in 
social interactions

• Increase in choice & 
control 
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Tuesday, February 26, 2019 
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