Council work session agenda

@ Metro

600 NE Grand Ave.
Portland, OR 97232-2736

Thursday, February 14, 2019 3:00 PM

Metro Regional Center, Council chamber

REVISED 2/13
3:00 Call to Order and Roll Call
3:05 Safety Briefing

Work Session Topics:

3:10  FY 2019-20 Budget Preparation

Presenter(s): Tim Collier, Metro

Attachments:  Staff Report
Attachment 1 to Staff Report

4:10 Chief Operating Officer Communication
4:15 Councilor Communication

5:25 Adjourn

18-5163



http://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2335
http://oregonmetro.legistar.com/gateway.aspx?M=F&ID=e6203385-e9a9-42fd-b861-e506eeef53a9.pdf
http://oregonmetro.legistar.com/gateway.aspx?M=F&ID=9a7a655a-6bfb-45df-bc47-7d31e7a0733d.pdf

Council work session

Agenda

Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes they have been discriminated against
regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information
on Metro’s civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civilrights or call 503-797-1536.Metro provides services or

accommodations upon reguest to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication
aid or language assistance, call 503-797-1700 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting: All Metro meetings are wheelchair
accessible. For up-to-date public transportation information, visit TriMet's website at www.trimet.org.

Théng bio vé sy Metro khdng ky thi cia

Metro ton trong dan quyén. Mudn biét thém théng tin vé chuong trinh dan quyén
clia Metro, hodc mudn I8y don khiu nai vé sy ki thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi can théng dich vién ra d4u bing tay,
trg gilip vé tiép xtc hay ngdn ngit, xin goi s6 503-797-1700 (tir 8 gi¢r sang dén 5 giy
chidu vao nhitng ngay thudng) truéc budi hop 5 ngay lam viéc.

MoeigomneHHs Metro npo 3a6opoHy gucKpUmiHaLii

Metro 3 NoBaroio CTaBUThCA A0 FPOMaAAHCHKMX Npas. a8 oTpumaHHaA iHbopmau,i
npo nporpamy Metro i3 3axMcTy rpOMagAHCLKUX Npas a6o Gopmu cKapru npo
AUCKpUMIHaLLKO BiaBiaaiTe caliT www.oregonmetro.gov/civilrights. abo fAikwo sam
notpibeH nepeknanay Ha 36opax, AR 33[,0BONEHHA BALIOro 3anuTy 3atenedoHyiTe
33 Homepom 503-797-1700 3 8.00 o 17.00 y poboui gHi 3a n'aTb pobounx aHis go
36opis.
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Ogeysiiska takooris la’aanta ee Metro

Metro waxay ixtiraamtaa xuquugda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuguugda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan
tahay turjubaan si aad uga qaybqaadatid kullan dadweyne, wac 503-797-1700 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan.

Notificacién de no discriminacion de Metro

Metro respeta los derechos civiles. Para obtener informacion sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
5 dias laborales antes de la asamblea.

YeepomneHue o HeAONYLW,EHUH JUCKPUMUHaL MK oT Metro

Metro ysax<aeT rpa)kaaHcKu1e npasa. Y3HaTb o nporpamme Metro no cobnioaeHuio
rPXKAAHCKUX NPaB ¥ NONYHUTL GOpMY Hanobbl 0 AUCKPMMKUHALMM MOXKHO Ha Be6-
calite www.oregonmetro.gov/civilrights. EC1 Bam Hy}KeH NepeBoauuK Ha
obuwecteeHHOM cobpaHuK, OCTaBbTe CBOW 3aNpoc, NO3BOHMB No Homepy 503-797-
1700 B paboumne gHu ¢ 8:00 ao 17:00 v 3a nATe paboumx AHel Ao aaTbl cobpaHua.

Avizul Metro privind nediscriminarea

Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discriminarii, vizitati www.oregonmetro.gov/civilrights. Dacé aveti nevoie de un
interpret de limba3 la o sedintd publica, sunati la 503-797-1700 (intre orele 85i 5, in
timpul zilelor lucratoare) cu cinci zile lucratoare inainte de sedintd, pentru a putea sa
va raspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom

Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias
koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.
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February 14, 2019



FY 2019-20 Budget Preparation

Work Session Topics

Metro Council Work Session
Thursday, February 14, 2018
Metro Regional Center, Council Chamber



FY 2019-20 BUDGET AND FIVE YEAR FORECAST PRESENTATION:
OPPORTUNITIES AND HEADWINDS FOR FISCAL 2019-20 AND BEYOND

Date: 1.30.2019 Prepared by: Lisa Houghton, 503.797.1829,
Lisa.Houghton@oregonmetro.gov

Department: Presenters:

Council Martha Bennett, Chief Operating Officer,

503.797.1541,

Martha.Bennett@oregonmetro.gov
Finance and Regulatory Services Tim Collier, Director of FRS, 503.797.1913,

Tim.Collier@oregonmetro.gov

Meeting date: 2.14.19 Length: 60 minutes

ISSUE STATEMENT
Metro’s Chief Operating Officer (COO), acting as Metro’s Budget Officer, will present the FY 2019-20
Proposed Budget and Budget Message to Council on April 11, 2019.

This work session will provide the COO the opportunity to hear about Council priorities and
respond to Council questions and concerns. Information shared at the work session will help guide
development of the FY 2019-20 Proposed Budget.

The COO will also provide Council information from the most recent five year forecast (FY2019-20
through FY 2023-24), discuss the opportunities and headwinds facing the agency in the next five
years and offer a high level overview of the ongoing FY 2019-20 budget cycle.

ACTION REQUESTED
o Identification of Council priorities for the FY2019-20 budget
e Review the five -year forecast and upcoming potential fiscal headwinds
e Overview of annual budget process
e Review of FY 2019-20 Council Budget Review Key Dates and Deadlines Calendar

IDENTIFIED POLICY OUTCOME
Alignment of FY 2019-20 Proposed Budget with Council priorities and current agency programs.

POLICY QUESTION
How to allocate sufficient resources to Council priorities and existing agency programs given
projected deficits identified in five year forecast.

POLICY OPTIONS FOR COUNCIL TO CONSIDER
The COO will present several options for Council to consider for the upcoming budget cycle
during the presentation.


mailto:Martha.Bennett@oregonmetro.gov
mailto:Tim.Collier@oregonmetro.gov

STAFF RECOMMENDATIONS
The COO will address options and provide recommendations during the presentation.

STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION:
Adoption of the FY 2019-20 budget will provide appropriations necessary to continue
operations as of July 1, 2019:
e The budget should align with Metro’s Strategic Plan
e The budget should reflect Metro’s commitment to promote the agency’s racial
equity goals
e Ongoing budgeted costs will impact future fiscal years beyond fiscal year 2019-20

BACKGROUND

As required by Oregon Budget Law:
e The COO will present the Proposed Budget to the Council on April 11th, 2019
e Council is scheduled to approve the budget on May 2rd, 2019
e Council is scheduled to adopt the budget on June 20th, 2019

ATTACHMENTS
FY 2019-20 Council Budget Review Key Dates and Deadlines Calendar
e Islegislation required for Council action? [JYes [ No
Not at this time
e Ifyes,is draft legislation attached? 1 Yes [1No
e What other materials are you presenting today?
Five Year Forecast Overview



SUBJECT TO CHANGE

as of 1/31/2019

FY 2019-20 Council Budget Review
Key Dates and Deadlines

Color Key:

Financial Planning key actions or dates

Chief Operating Officer deadlines or key actions

Council budget retreats, work sessions, meetings or key action dates

Department deadlines

Tuesday, November
27,2018

COUNCIL RETREAT: Planning and policy discussion, review of budget calendar and
process

February 14, 2019

COUNCIL WORK SESSION: Planning and policy discussion

Thursday Release Proposed Budget to Council in electronic format for individual review

March 28, 2019 (no deliberation of proposal allowed until April 11th)

COB Thursday Councilor questions (first round) due to Financial Planning

April 4, 2019

Thursday COUNCIL MEETING (Public Hearing): Resolution # XX-XXXX Chief Operating Officer
April 11, 2019 acting as Budget Officer presents Proposed Budget and Budget Message to the Metro Council
2:00 p.m. acting as Budget Committee

COBI Thursday Department responses to Councilor questions due to Financial Planning (first round)

April 11, 2019

Monday afternoon Distribute responses to Councilor questions on budget (first round)

April 15, 2019

COB Monday Councilor questions on budget due to Financial Planning (second round)

April 15, 2019

Tuesday April 16, BUDGET WORK SESSION: Discussion of budget. Review process and calendar, Councilor
2019 2:00 p.m. questions, Councilor discussion, Council work session

COBI Thursday Department responses to Councilor questions due to Financial Planning (second round)

April 18, 2019

Monday afternoon Distribute responses to Councilor questions on budget (second round)

April 22, 2019

Tuesday April 23, BUDGET WORK SESSION (if needed): Discussion of budget. Review process and

2019 2:00 p.m. calendar, Councilor questions, Councilor discussion, Council work session

Thursday May 2, 2019
2:00 p.m.

COUNCIL MEETING (Public Hearing): Resolution # XX-XXX
Council approves budget for transmittal to the TSCC

Wednesday, Deadline to file budget with the TSCC

May 15, 2019

May 16 — TSCC public comment period (minimum 20 days)

June 5, 2019

Monday Deadline for submittal of final department substantive and technical amendments

May 20, 2019 COB

Amendments after approval are subject to limitations of Oregon Budget Law

10:00 AM Tuesday
May 21, 2019.

Deadline for submittal of Councilor amendments to the budget
Amendments after approval are subject to limitations of Oregon Budget Law

Thursday, June 6,
2019 12:30 p.m.

TSCC public hearing on Approved Budget
Metro Regional Center Council Annex

Friday
June 7, 2019

Release packet of final department technical amendments and Councilor amendments

Tuesday June 11, 2019
2:00 p.m.

BUDGET WORK SESSION: Discussion of Councilor amendments;
Review of final technical amendments

Thursday, June 13,
2019 2:00 p.m.

COUNCIL MEETING (Public Hearing): Resolution # XX-XXXX
Council considers and votes on amendments to budget

Tuesday June 18, 2019
2:00 p.m.

BUDGET WORK SESSION (if needed):
Additional discussion of Councilor amendments

Thursday, June 20,

COUNCIL MEETING (Public Hearing): Resolution # XX-XXXX- final action taken

2019 2:00 p.m. Council adopts budget
July 1, 2019 Budget Effective
July 15, 2019 Deadline to file tax levy information with TSCC & Counties (July 14" is Saturday)
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