
Council work session agenda

Metro Regional Center, Council chamberThursday, February 14, 2019 3:00 PM

REVISED 2/13

3:00 Call to Order and Roll Call

3:05 Safety Briefing

Work Session Topics:

FY 2019-20 Budget Preparation 18-51633:10

Presenter(s): Tim Collier, Metro

 

Staff Report

Attachment 1 to Staff Report

Attachments:

4:10 Chief Operating Officer Communication

4:15 Councilor Communication

5:25 Adjourn
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February 14, 2019Council work session Agenda

2



 

 
 
 
 
 

FY 2019-20 Budget Preparation 
  

Work Session Topics 

Metro Council Work Session 
Thursday, February 14, 2018 

Metro Regional Center, Council Chamber 
 

 



FY 2019-20 BUDGET AND FIVE YEAR FORECAST PRESENTATION: 
OPPORTUNITIES AND HEADWINDS FOR FISCAL 2019-20 AND BEYOND  

Date: 1.30.2019 Prepared by: Lisa Houghton, 503.797.1829, 
Lisa.Houghton@oregonmetro.gov 

Department: 
Council 

Finance and Regulatory Services 

Presenters: 
Martha Bennett, Chief Operating Officer, 
503.797.1541, 
Martha.Bennett@oregonmetro.gov 
Tim Collier, Director of FRS, 503.797.1913, 
Tim.Collier@oregonmetro.gov 

Meeting date:  2.14.19 Length: 60 minutes 

ISSUE STATEMENT 
Metro’s Chief Operating Officer (COO), acting as Metro’s Budget Officer, will present the FY 2019-20 
Proposed Budget and Budget Message to Council on April 11, 2019.   

This work session will provide the COO the opportunity to hear about Council priorities and 
respond to Council questions and concerns.  Information shared at the work session will help guide 
development of the FY 2019-20 Proposed Budget.   

The COO will also provide Council information from the most recent five year forecast (FY2019-20 
through FY 2023-24), discuss the opportunities and headwinds facing the agency in the next five 
years and offer a high level overview of the ongoing FY 2019-20 budget cycle. 

ACTION REQUESTED 

 Identification of Council priorities for the FY2019-20 budget
 Review the five -year forecast and upcoming potential fiscal headwinds
 Overview of annual budget process
 Review of FY 2019-20 Council Budget Review Key Dates and Deadlines Calendar

IDENTIFIED POLICY OUTCOME 
Alignment of FY 2019-20 Proposed Budget with Council priorities and current agency programs. 

POLICY QUESTION 
How to allocate sufficient resources to Council priorities and existing agency programs given 
projected deficits identified in five year forecast.  

POLICY OPTIONS FOR COUNCIL TO CONSIDER 
The COO will present several options for Council to consider for the upcoming budget cycle 
during the presentation. 

mailto:Martha.Bennett@oregonmetro.gov
mailto:Tim.Collier@oregonmetro.gov


STAFF RECOMMENDATIONS 
The COO will address options and provide recommendations during the presentation. 
 
STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION: 
Adoption of the FY 2019-20 budget will provide appropriations necessary to continue 
operations as of July 1, 2019: 

 The budget should align with Metro’s Strategic Plan   
 The budget should reflect Metro’s commitment to promote the agency’s racial 

equity goals 
 Ongoing budgeted costs will impact future fiscal years beyond fiscal year 2019-20 
 

BACKGROUND 
As required by Oregon Budget Law:   

 The COO will present the Proposed Budget to the Council on April 11th, 2019 
 Council is scheduled to approve the budget on May 2nd, 2019   
 Council is scheduled to adopt the budget on June 20th, 2019 

 
ATTACHMENTS 
FY 2019-20 Council Budget Review Key Dates and Deadlines Calendar  

 Is legislation required for Council action?   Yes      No 
Not at this time 

 If yes, is draft legislation attached?  Yes      No 
 What other materials are you presenting today?  

Five Year Forecast Overview   
 



SUBJECT TO CHANGE    as of 1/31/2019 

FY 2019-20 Council Budget Review 

Key Dates and Deadlines 
Color Key: 

 

 
 Tuesday, November 

27, 2018 
COUNCIL RETREAT:  Planning and policy discussion, review of budget calendar and 

process  
  February 14, 2019  COUNCIL WORK SESSION:  Planning and policy discussion  
 Thursday 

March 28, 2019 
Release Proposed Budget to Council in electronic format for individual review 

(no deliberation of proposal allowed until April 11th ) 

 COB Thursday 

April 4, 2019 
Councilor questions (first round) due to Financial Planning 

 Thursday  

April 11, 2019 

2:00 p.m. 

COUNCIL MEETING (Public Hearing): Resolution # XX-XXXX Chief Operating Officer 

acting as Budget Officer presents Proposed Budget and Budget Message to the Metro Council 

acting as Budget Committee    
 COB Thursday 

April 11, 2019 
Department responses to Councilor questions due to Financial Planning (first round) 

 Monday afternoon 

April 15, 2019 
Distribute responses to Councilor questions on budget (first round) 

 COB Monday 

April 15, 2019 
Councilor questions on budget due to Financial Planning (second round) 

 Tuesday April 16, 

2019 2:00 p.m. 
BUDGET WORK SESSION:  Discussion of budget.  Review process and calendar, Councilor 

questions, Councilor discussion, Council work session 
 COB Thursday  

April 18, 2019 
Department responses to Councilor questions due to Financial Planning (second round) 

 Monday afternoon 

April 22, 2019 
Distribute responses to Councilor questions on budget (second round) 

 Tuesday April 23, 

2019 2:00 p.m. 
BUDGET WORK SESSION (if needed):  Discussion of budget.  Review process and 

calendar, Councilor questions, Councilor discussion, Council work session 
 Thursday May 2, 2019 

2:00 p.m. 
COUNCIL MEETING (Public Hearing): Resolution # XX-XXX 

Council approves budget for transmittal to the TSCC  
 Wednesday,  

May 15, 2019 
Deadline to file budget with the TSCC  

 
 May 16 –  

June 5, 2019 
TSCC public comment period (minimum 20 days) 

 Monday 

May 20, 2019  COB 
Deadline for submittal of final department substantive and technical amendments 

Amendments after approval are subject to limitations of Oregon Budget Law 
 10:00 AM Tuesday 

May 21, 2019. 
Deadline for submittal of Councilor amendments to the budget  

Amendments after approval are subject to limitations of Oregon Budget Law 
 Thursday, June 6, 

2019 12:30 p.m. 
TSCC public hearing on Approved Budget  

Metro Regional Center Council Annex 
 Friday 

June 7, 2019 
Release packet of final department technical amendments and Councilor amendments 

 Tuesday June 11, 2019 

2:00 p.m. 
BUDGET WORK SESSION: Discussion of Councilor amendments;  

Review of final technical amendments 

 Thursday, June 13, 

2019 2:00 p.m. 
COUNCIL MEETING (Public Hearing):  Resolution # XX-XXXX 

Council considers and votes on amendments to budget  
 Tuesday June 18, 2019 

2:00 p.m. 
BUDGET WORK SESSION (if needed):  

Additional discussion of Councilor amendments 

 Thursday, June 20, 

2019 2:00 p.m. 
COUNCIL MEETING (Public Hearing):  Resolution # XX-XXXX- final action taken 

Council adopts budget  
 July 1, 2019 

 
Budget Effective 

 July 15, 2019 Deadline to file tax levy information with TSCC & Counties (July 14th is Saturday) 

 

 

Financial Planning key actions or dates Chief Operating Officer deadlines or key actions 

Council budget retreats, work sessions, meetings or key action dates Department deadlines 
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