
Council work session agenda

Metro Regional Center, Council ChamberTuesday, October 9, 2018 2:00 PM

2:00 Call to Order and Roll Call

2:05 Chief Operating Officer Communication

Presentations

Joint Presentation by DEI, Property and Environmental 

Services and Oregon Zoo on Department Specific Racial 

Equity Plans

18-50922:10

Presenter(s): Paul Slyman, Metro  

Don Moore, Metro

2:40 Councilor Communication

2:50 Adjourn

1

http://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2151


October 9, 2018Council work session Agenda

2

Metro respects civil rights 
Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes they have been discriminated against 

regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right t o file a complaint with Metro. For information 

on Metro's civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civi lrights or call 503-797-1536.Metro provides services or 

accommodations upon request to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication 

aid or language assistance, call 503-797-1700 or TDD(ITY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting, All Metro meetings are wheelchair 

accessible. For up-to-date public transportation information, visit TriMet's website at www.t rimet.org. 

Thong bao ve SI/ Metro khong ky th! cua 

Metro ton trQng dan quyen. Muon biet them thong tin ve chi.rang trinh dan quyen 

cua Metro, ho~c muon lay don khieu n~i ve SI/ ky thj, xin xem t ro ng 

www.oregonmetro.gov/civilrights. Neu quy vj can thong djch vien ra dau bang tay, 

trQ' giup ve tiep xuc hay ngon ngfr, xin gQi so 503-797-1700 (tlr 8 gia sang den 5 gia 

chieu vao nhfrng ngay thi.riYng) tri.r&c buoi hQp 5 ngay lam viec. 

noeiAOMJleHHA Metro npo 3a6opoHy AHCKPHMiHa4ii 

Metro 3 noearolO crae11TbCA AO rpoMaAAHCbKHX npae. An• orp11MaHHA iH<j>opMal.(ii 

npo nporpaMy Metro il 3ax11cry rpoMaAAHCbKHX npae a6o <j>opM11 CKapr11 npo 

AHCKp11MiHa4i10 eiABiAa~re ca~r www.oregonmetro.gov/civilrights. a6o RKU\O eaM 

norpi6eH nepeK/laAaY Ha 36opax, AJ1R 3aAOBo.neHHSl saworo 3an1ny 3a1e11ec$0HyHre 

3a HOMepoM 503-797-1700 3 8.00AO17.00 y po6oYi AHi 3a n'ATb po60YHX AHiBAO 

36opie. 
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Ogeysiiska takooris la'aanta ee Metro 

Metro waxay ixtiraamtaa xuquuqda madaniga. Si aad u heshid macluumaad ku 

saabsan barnaamijka xuquuqda madaniga ee Metro, ama aad u heshid warqadda ka 

cabashada takoorista, booqo www.oregonmetro.gov/civilrights. Haddii aad u baahan 

tahay t urjubaan si aad uga qaybqaadatid kullan dadweyne, wac 503-797-1700 (8 

gallinka hore illaa 5 gallinka dambe maalmaha shaqada) shan maalmo shaqo ka hor 

kullanka si loo tixgaliyo codsashadaada. 

Metro9.J ;'<)-':! ~;<] -\'!~.!§-;<] .Ai 

Metro9.l -'l 't!'t! ~.£:J. ";!l<>!l rlJ-@ "a ll !E'c- o<PI! -SJ-9.l-'i 0J¢J-8.- ~ -2."'1 '?1, !'.E'c­
o<t ':!Oil tH-@ ~ 't!-% {.\.:il W 'Twww.oregonmetro.gov/civilrights. "<)-{.! 9.J ~ <>l 
;<j q_\ 0 1 ~Jl_-@ 7J~, ~ 9.]0!l 'i/-'-i 5 "J 'iJ ~ (.2.-1- 5-'l "!'%<>11 .2.~ 8-'] ) 503-797-

1700-:? ~~~L.J t:j-. 

Metro<7.l~Elltiill~ 

Metrol'l;l:0~tfi1i-l.'l!fill n>.t°t • Metro<7-l0~7ri7"7bl.'.:IMJ-t-5tmf1 

l.'.:?P"(' it;:l;J:il':YJU'iS't:l/7-t-bi-A-f-"t -5 1.'.:l;l: 'www.oregonmetro.gov/ 

civilrights • i L'B~~ili< t~ C! P01'fl~ii!lll'amiilii1Ri-!l?:-~i:: ~n.O :tJ l;J: ' 

Metrot;I ~~5'11::~.rt;L' ~ -5 J: ? , 0f#l~iii'i<7-l5&-m B M a; l' l-'.: 503-797-

1700 C¥B'fil1!8B¥~tff%<5Wf) £ l':B~~i5 < tf.. ~ P • 

\f\JCiRt:lS~M.1:3Hnf'ill~S\Th1u'.il:31UhJ Metro 
f'il1tP111r1r\isnru1~1urti~ ;;;11ufiFil:flSHnf'i1=1iC'lr\isnru1~1urli Metro 

- \d~e:lttiS\'lCUfTlFiJUtWtlliN1Ht:i1,1;11=1grus~S1lf"lU1Srll 
www.oregonmetro.gov/civilrights, 

1u1MFi!;lf'iLl'J1f'illl;!FiUFi\'Luf"ilfil)tsiinruH~ 
l}J~fil)W11M: l,';Jl=f'i:lrlJIJl=!FilCUB 503-797-1700 (ltntl 8 Lfif'i~nJltntl 5 '1!10 

l£llSJf'ill) Lcifi1l£l 
l£llSJf'ill '=!Sl£lLU*elttiHlul'ijlf"lfill!;!CUf'ill=!hllMIUWtMFi!;lf'i, 

Metro c;,.o ..;,,,.;11 r~ .;...:.! 
..;µf:.1:.,1 }~1..;fao-1! Metro~1"_,,J,,...:..t.._,I....l1.:,.;,_;.ll .~1..;µ1 Metror~ 

<..~ .:..s w! .www.oregonmetro.gov/civilrights ~Jfol'fl ~_,.11 ;_;l;j,r..J, ,_;,,.;11 .w. 
~ [,.i...., 8 "'WI 0-) 503-797-1700 ~1.-iy [..,;.. J\.-.~l "1,k .,..._, ,<AJ!l ._..i '-"I.....)! 

.tW.. '11 _,,_ Y' .:,. U- r\;i (5) <.......;. J,; (<...,.Ji .)! .;,;t;'11 r\;i .1.i... 5 ""u1 

Paunawa ng Metro sa kawalan ng diskriminasyon 

lginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa 

programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng 

reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung 

kai langan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa 

503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) l ima araw ng 

trabaho bago ang pulong upang mapagbigyan ang inyong kahil ingan. 

Notificaci6n de no discriminaci6n de Metro 

Metro respeta los derechos civiles. Para obtener informaci6n sobre el programa de 

derechos civiles de Metro o para obtener un formulario de reclamo par 

discriminaci6n, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia 

con el idioma, Ila me al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana) 

5 dias laborales antes de la asamblea. 

YBeAOMneHHe 0 HeAonyw.eHHH AHCKpHMHH31J.HH OT Metro 

Metro yea»<aer rpa»<AaHcK11e npaea. Y3HaTb o nporpaMMe Metro no co61110AeH~10 

rpa>f<AaHCKlllX npae lr1 0011Y'·H'1Tb <PoPMY >t<3/I06bl 0 A"1CKp111MHH31J.llllll MO>KHO H3 ee6-

ca~1Te www.oregonmetro.gov/civilrights. ECJu.1 saM Hy>t<eH nepeBOA4"11< Ha 

06111ecreeHHOM co6paHHl1, OCTaBbTe CBOH 3anpoc, n0380HHB no HOMepy 503-797-

1700 e pa60Y11e AHH c 8:00 AO 17:00 11 la nATb pa60Y11x AHeH AO AaTbl co6paH~A . 

Avizul Metro privind nediscriminarea 

Metro respecta drepturile civile. Pent ru informa\ii cu privire la programul Metro 

pentru drepturi civile sau pentru a ob\ine un formular de reclama\ie impotriva 

discriminarii, vizita\i www.oregonmetro.gov/civilrights. Daca ave\i nevoie de un 

interpret de limba la o ~edin\a publica, suna\i la 503-797-1700 (intre orele 8 ~i 5, in 

timpul zilelor lucratoare) cu cinci zile lucratoare inainte de ~edin\a, pentru a putea sa 

va raspunde i n mod favorabil la cerere. 

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom 

Metro tributes cai. Rau cov lus qhia txog Metro txoj cai kev pab, los yog kom sau ib 

daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias 

koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus 

ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham. 
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EXECUTIVE SUMMARY

2018 Departmental and Venue Diversity 
Equity and Inclusion Action Plans
Parks and Nature, Property and Environmental Services, 
Planning and Development and Oregon Zoo
Metro is committed to supporting a Portland region where all individuals and 
communities benefit from a strong economy with quality, living-wage jobs, stable and 
affordable housing, safe and reliable transportation, and a healthy environment. 

A significant step toward this commitment was the 2016 adoption of the Strategic Plan to 
Advance Racial Equity, Diversity and Inclusion. This plan provides a unified strategic 
direction that will guide Metro initiatives for an equitable and prosperous region. The 
plan is built upon a set of core principles: lead iniatives and programs with a racial equity 
lens; broaden the impact of equity work; generate support to create real and lasting 
cultural change; partner with communities of color; and measure progress

The Strategic Plan also outlines agency-wide strategies and goals to create long-term 
institutional, structural and cultural change. A major component of this work is for each 
Metro department and venue to develop a specific equity action plan unique to their 
programs and services. This executive summary includes an overview of plans developed 
in 2018 for Parks and Nature, Property and Environmental Services, Planning and 
Development and the Oregon Zoo.

Learn more about the Strategic Plan or details on each department and venue’s 
individual action plans, visit oregonmetro.gov/equity.



At Blue Lake Regional Park, Dishaun Berry of Get Hooked shows 
campers from Camp ELSO the life stages of fish. 

Stakeholders meet during a Regional Leadership forum .

Parks and Nature

Planning and Development

The Parks and Nature Racial Equity, Diversity and 
Inclusion Action plan brings together Metro’s 
commitments to improve racial equity in greater 
Portland with Metro’s mission to protect clean water, 
restore fish and wildlife habitat and provide 
opportunities for people to experience nature close to 
home. Created by more than 30 staff members, the plan 
represents a bottom-up change in how Metro serves 
people of color. 

The plan’s actions strive to make sure people of color 
feel safe and welcome when they visit Metro’s parks and 
natural areas. Other actions will create job training and 
mentoring for people of color so the department’s 
workforce looks more like the people it serves. Several 
actions build on past work to serve greater Portland’s 
Native American community and their use of cultural 
resources on Metro properties. 

While many actions are underway already, parks and 
nature is creating an implementation team to guide the 
plan and a community advisory committee to hold the 
department accountable to its commitments.

The Planning and Development department 
supports the Metro Council to manage the 
boundary that separates urban land from rural 
land in the Portland region and works with 
communities to plan for future population growth 
and meet needs for housing, employment, 
transportation and recreation. This portfolio of 
work allows for a unique approach to developing a 
department Strategy for Achieving Racial Equity. 
The department work plan establishes five 
principles that serve as the primary guide for all of 
the equity work moving forward.

These principles include:

1.	 Power: Creating engagement and participation 
structures that empower people of color and create 
space for their voices to be heard and included in all 
Metro decisions.

2.	 Influence: Directing decision making, resources, and 
planning process to benefit people of color in the region 
including:  
- Policy and regulation  
- Land and infrastructure  
- Funding and finance  
- Community capital

3.	 Innovation: Establishing new ideas, practices, and 
approaches with a foundation on racial equity and 
inclusion.

4.	 Culture: Meaningfully engaging, educating, and 
empowering employees and partners on diversity, 
equity and inclusion. 

5.	 Accountability: Establishing a comprehensive system to 
track our progress and building relationships with 
stakeholders who our racial equity efforts impact. 



Metro staff collect household hazardous waste at health fairs  
created in partnership with North by Northeast Health Clinic. 

Zoo campers get up close with lions. 

Property and Environmental Services

Oregon Zoo

The Property and Environmental Services (PES) 
department is responsible for managing the garbage and 
recycling system of the greater Portland region, the 
facility operations for the Metro Regional Center, and 
construction projects at facilities and venues. PES 
gathered input from employees, and leaders from the 
Coalition of Communities of Color to form seven  strategy 
areas. These strategies will guide the department’s work 
over the next five years:

1.	 Meaningfully engage and educate PES employees on 
diversity, racial equity and inclusion.

2.	 Meaningfully engage communities of color and partner 
with community-based organizations to advance racial 
equity.

3.	 Provide services equitably, with a priority on 
communities of color.

4.	 Manage PES facilities to be more welcoming for people 
of color and to increase accessibility.

Each year, the Oregon Zoo provides more than 1.5 million 
guests and thousands of program participants with 
inspiring and educational experiences to help create a 
better future for wildlife. As a cultural institution, 
conservation organization and educational facility, the 
zoo recognizes its unique and important role in advancing 
racial equity, diversity and inclusion in all areas where it 
has influence, whether on zoo grounds or in the 
community. The Equity Action Plan identifies the zoo’s 
highest-priority actions to eliminate barriers for 
communities of color in a variety of areas. 

Areas of focus include: 

•	 Establishing a diverse workforce that reflects the 
Portland metro region throughout all levels of the 
organization, strengthening our work and ensuring 
relevance 

•	 Providing services and programs informed by 
consistent, thoughtful engagement with communities 
of color 

•	 Growing into a zoo that reflects diversity, equity and 
inclusion as top priorities, integrating DEI efforts into all 
aspects of its mission

•	 Expanding our reach into the community through more 
consistent allocation of funds to contractors with high 
workforce diversity

•	 Utilizing the zoo’s role as a leader and convener to 
advance racial equity in its areas of influence

5.	 Create jobs, career pathways and promote workforce 
equity in the sectors where PES works, with a priority 
on people of color and women.

6.	 Incorporate racial equity outcomes into procurement, 
contracts and allocation of budget resources.

7.	 Evaluate and report on diversity, racial equity and 
inclusion to ensure accountability and transparency.
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Next steps
These equity strategies will be the primary guide for all of Metro’s work 
moving forward. Even as plans were being developed, staff created or 
continued programs with racial equity at the center of their objectives. 

The Parks and Nature department developed a culturally appropriate 
process for Native Americans to access land for cultural events, 
culturally significant plant material harvesting or ceremony space. 

Planning and Development has developed an affordable housing bond 
program in partnership with community organizations to ensure that 
investments include engagement and outreach and result in projects 
that benefit people of color.

Property and Environmental Services has contracted with Oregon 
Tradeswomen and Constructing Hope to offer apprenticeship 
opportunities for communities of color and women to promote 
workforce equity, and create career pathways. 

The Oregon Zoo is continuing to foster and build new relationships with 
community organizations that serve low-income youth and youth of 
color to offer opportunities to distribute tickets and provide educational 
programming to the communities these organizations serve.

The first task of departmental implementation teams will be to establish 
a robust system to effectively track and report on the progress of the 
action items. Programs will work to develop a schedule to produce 
annual reports to summarize the process on actions and identify 
indicators that will be made available to Metro’s Committee on Racial 
Equity (CORE) and other community stakeholders.

The development of the next set of action plans to advance Metro’s racial  
equity goals will begin in early 2019. These plans will be developed by 
Metro’s internal service departments (communications, information 
services, data resource center, human resources and finance and 
regulatory services) and venues (Oregon Convention Center, Expo 
Center, and Portland’5 Centers for the Arts).  

Arts and events
Garbage and recycling
Land and transportation
Oregon Zoo
Parks and nature

oregonmetro.gov

Hello, we’re Metro.

Metro brings people together 
to shape the future of greater 
Portland and provides 
places, services and tools 
that work best at a regional 
scale. Led by an elected 
council, this unique 
government gives 
Oregonians a voice in their 
community.

Parks and nature  
Metro protects clean water, 
restores fish and wildlife 
habitat, and connects people 
to nature across 17,000 acres 
of parks, trails and natural 
areas – and the Oregon Zoo.

Land and transportation  
Metro plans for new homes, 
jobs, transportation options  
and access to local 
businesses and parks. 

Garbage and recycling  
Metro manages the garbage 
and recycling system and is a 
resource for information 
about safe disposal and ways 
to reduce waste.

Arts and events  
Metro runs the Oregon 
Convention Center, Portland 
Expo Center and Portland’5 
Centers for the Arts. 

DEI program director 
contact
Raahi Reddy

503-797-1685

raahi.reddy@oregonmetro.gov
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5-year strategic plan to advance 
diversity, equity and inclusion

Property and 
Environmental Services



Sabrina Gogol

Serin Bussell

Molly Chidsey

Kari Meyer

Stacy Dodson

Mike Guebert

Stacey Hopkins

Jesse Flores

Michael Allen

PES DEI Change Team FY17-18



3Garbage and recycling Construction projectsCampus operations
L--1 ______ I L...I _____ I L...I _____ I 



Racial 
Equity 
Outcomes 



5

1. Educate employees

2. Engage community

3. Equitable services

4. Accessible facilities

5. Workforce equity

6. Resource allocation

7. Evaluation & 

accountability

PES equity strategies



Engage and educate employees
PES day of service at Oregon Food Bank, 2018



Engage and partner with community



Provide services equitably

north by 

east 
ealth happens here. 



Strategy 3: Provide services equitably

Create accessible and welcoming facilities

9 am to 4 pm 
Closed Sundays 



Workforce equity and career pathways



Procurement and budget equity



Evaluation and accountability
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Implementation

• 45 actions underway

• PES DEI Change Team 

• Connections to 2030 
Regional Waste Plan
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5-year strategic plan to advance 
diversity, equity and inclusion

Oregon Zoo
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Project team

DEI Action Team

Metro DEI staff

Community members

Zoo equity action plan team
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Economic access initiatives

Youth programs

Community partnerships

Ongoing DEI work
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Making racial equity part of all of our work

Deepening and strengthening relationships 
with community organizations

Building a diverse staff and creating career 
pathways for communities of color

Opportunities ahead
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Our vision for equity 

Oregon Zoo advances racial equity on zoo grounds and in 
our regional community by ensuring diversity, equity and 
inclusion are incorporated into all of our work. Our mission 
to inspire our community to create a better future for 
wildlife is stronger and more relevant than ever because our 
programs and services are accessible, welcoming and 
inclusive.





9

Meaningfully engage and educate employees 
on diversity, equity and inclusion. 

Strategy 2: Engage and educate 
staff
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Meaningfully engage communities of color and 
partner with community-based organizations 
to advance racial equity.

Strategy 3: Deepen partnerships 
with community





13

Commit to inclusive and equitable hiring 
practices zoo-wide and build pathways for 
career growth with a racial equity approach.  

Strategy 5: Invest in workforce 
diversity
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