Council work session agenda

@ Metro

600 NE Grand Ave.
Portland, OR 97232-2736

Tuesday, August 7, 2018 1:00 PM Conservation Hall in the Education Center,

Oregon Zoo

1:00 Call to Order and Roll Call

1:05 Chief Operating Officer Communication

Work Session Topics:

2:45

3:00

1:10

1:30

2:00

2:15

Oregon Zoo Director Report and Zoo Foundation Update

Presenter(s): Don Moore, Oregon Zoo

18-5065

Raimund Grube, Oregon Zoo Foundation Board of Trustees

Attachments:  Work Session Worksheet

Oregon Zoo Financial Update

Presenter(s): Sarah Keane, Oregon Zoo

Attachments: Work Session Worksheet

How Elephant Lands Enhances Welfare

Presenter(s): Nadja Wielebnowski, Oregon Zoo
Sharon Glaeser, Oregon Zoo

Attachments:  Work Session Worksheet

Education Center Partnerships

Presenter(s): Grant Spickelmier, Oregoon Zoo
Jennifer Payne, Oregon Zoo
Leah Schrodt, U.S Fish & Wildlife Service
Attachments:  Work Session Worksheet

Councilor Communication

Adjourn

18-5066

18-5067

18-5068



http://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2101
http://oregonmetro.legistar.com/gateway.aspx?M=F&ID=fea8aa0d-61da-49f6-87e7-fa56621d9d7c.docx
http://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2102
http://oregonmetro.legistar.com/gateway.aspx?M=F&ID=8eb47679-1d41-4e93-a336-51c9ce9b53a0.docx
http://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2103
http://oregonmetro.legistar.com/gateway.aspx?M=F&ID=39fac170-f72f-4410-a87c-937fe8b7b6ba.docx
http://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2104
http://oregonmetro.legistar.com/gateway.aspx?M=F&ID=527c734c-b8bc-44cc-928e-ee3a54e49090.docx

Council work session

Agenda

Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes they have been discriminated against
regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information
on Metro’s civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civilrights or call 503-797-1536.Metro provides services or

accommodations upon request to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication
aid or language assistance, call 503-797-1700 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting: All Metro meetings are wheelchair
accessible. For up-to-date public transportation information, visit TriMet’s website at www.trimet.org.

Théng béo vé s Metro khdng ky thi ciia

Metro ton trong dan quyén. Mudn biét thém thong tin vé chwong trinh dan quyén
clia Metro, hodc mudn 13y don khigu nai vé su ky thi, xin xem trong
www.oregonmetro.gov/civilrights. N&u quy vi ¢an théng dich vién ra ddu bing tay,
trg gitip vé tiép xtc hay ngdn ngit, xin goi s6 503-797-1700 (tlr 8 gi¢r séng dén 5 gidy
chigu vao nhirng ngay thurérng) trudic budi hop 5 ngay 1am viéc.

MoeigomnenHa Metro npo 3a60poHY AUCKpUMIHALT

Metro 3 NoBaroo CTaBUTLCA A0 FPOMaAAHCEKMX Npas. [na oTpuUMaHHA iHdopmauil
npo nporpamy Metro i3 3axmcTy rpoMaasaHcbKUX npas abo Gpopmy ckapru npo
AVCKpUMIHaUio BiAgiaaiTe caliT www.oregonmetro.gov/civilrights. abo Akwo sam
notpibeH nepeknagay Ha 360pax, ANA 3340BONEHHA BaWOro 3anuTy 3aTenedoHyiite
3a Homepom 503-797-1700 3 8.00 ao 17.00 y po6odi AHi 33 N'aTe pobo4yunx gHis a0
3bopie.
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Ogeysiiska takooris la"aanta ee Metro

Metro waxay ixtiraamtaa xuquuqgda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuquugda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan
tahay turjubaan si aad uga gaybqaadatid kullan dadweyne, wac 503-797-1700 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan.

Notificacién de no discriminacién de Metro

Metro respeta los derechos civiles. Para obtener informacion sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
S dias laborales antes de la asamblea.

YsegomneHue 0 HeaonyLeHnU AUCKpMMUHaLuu oT Metro

Metro yBaaer rpampaaHckve npasa. ¥Y3Hate o nporpamme Metro no cobnogenwio
rpaXAaHCcK1X Npas 1 NoAy4NTL GOPMY ¥anobbl 0 AUCKPUMMUHALMMU MOKHO Ha Be6-
caiite www.oregonmetro.gov/civilrights. EcAv Bam HyeH NepeBoauMK Ha
obuiecteeHHOM coBpaHKK, oCTagbTe CBOW 3anpoc, NO3BOHMB NO Homepy 503-797-
1700 B paboune aHu c 8:00 go 17:00 1 3a natb pabounx gHeli Ao AaTbl cobpaHua.

Avizul Metro privind nediscriminarea

Metro respectd drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discrimindrii, vizitati www.oregonmetro.gov/civilrights. Daca aveti nevoie de un
interpret de limbd la o sedintd publica, sunati la 503-797-1700 (intre orele 8 5i 5, in
timpul zilelor lucrdtoare) cu cinci zile lucrdtoare inainte de sedintd, pentru a putea sa
va raspunde Tn mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom

Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias
koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.
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August 7, 2018



Oregon Zoo Director Report and Zoo Foundation Update

Work Session Topics

Metro Council Work Session
Tuesday, August 7, 2018
Metro Regional Center, Council Chamber



METRO COUNCIL

Work Session Worksheet

PRESENTATION DATE: August7,2018 LENGTH: 25 minutes
PRESENTATION TITLE: News from the Oregon Zoo and Oregon Zoo Foundation
DEPARTMENT: Oregon Zoo & Oregon Zoo Foundation

e PRESENTER(S): Don Moore, don.moore@oregonzoo.org
Raimund Grube grube.raimun@comcast.net

WORK SESSION PURPOSE & DESIRED OUTCOMES

e Purpose: Brief rundown of recent zoo milestones and upcoming events at the zoo
e Qutcome: Council will be aware of zoo primary current focus and accomplishments

TOPIC BACKGROUND & FRAMING THE WORK SESSION DISCUSSION

Oregon Zoo director Don Moore will highlight some key accomplishments and upcoming milestones
and invite questions and discussion from Councilors. Topics include:
e Status of the bond homestretch—launching the final three construction projects

e Conservation program accomplishments, including work in Borneo and milestones in
restoring populations of California condors and Oregon silverspot butterflies.

e Exciting news on zoo revenue, attendance and reach
e Purpose and expectations for August 9 legislative breakfast at the zoo

e Brief remarks from Raimund Grube, incoming chair of the Oregon Zoo Foundation Board of
Trustees

QUESTIONS FOR COUNCIL CONSIDERATION
e Do you have any questions for staff?

PACKET MATERIALS
e Would legislation be required for Council action No
e Ifyes,is draftlegislation attached? No
e What other materials are you presenting today? None

Page 1 of 1
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Oregon Zoo Financial Update

Work Session Topics

Metro Council Work Session
Tuesday, August 7, 2018
Metro Regional Center, Council Chamber



METRO COUNCIL

Work Session Worksheet

PRESENTATION DATE: August7,2018 LENGTH: 30 minutes
PRESENTATION TITLE: Oregon Zoo Financial Update
DEPARTMENT: Oregon Zoo - Finance

PRESENTER(S): Sarah Keane sarah.keane@oregonzoo.org

WORK SESSION PURPOSE & DESIRED OUTCOMES

e Purpose: Provide an update of the zoo’s financial situation. Describe the status of the
process zoo staff are going through to create a long term financial plan.

e Qutcome: Council members will have increased understanding of the zoo’s financial
situation and the work being done to create long term financial sustainability.

TOPIC BACKGROUND & FRAMING THE WORK SESSION DISCUSSION

At the Metro Council Work Session on June 27, 2017 Dr. Don Moore and Sarah Keane presented on
the Zoo’s financial situation and described the process Zoo staff were planning to create a long term
financial plan.

There are four cornerstones to the Zoo’s financial sustainability: a structurally balanced budget,
spending aligned with mission priorities, investments in infrastructure, and appropriate levels of
operating reserves. To this end, Zoo staff have evaluated key program areas, created new revenue
strategies, set an operating reserve target, and updated a prioritized capital replacement schedule.

In addition to an update on the long term financial plan, preliminary FY18 financial results should
be available for review.

QUESTIONS FOR COUNCIL CONSIDERATION
List questions for Council’s consideration that will help/guide the Council in providing policy direction.
e Does council have any questions about the long term financial planning process?
e What additional information would council like to see regarding the zoo’s long term
financial plan in the future?

PACKET MATERIALS
e Would legislation be required for Council action [ Yes M No
e Ifyes,is draftlegislation attached? [0 Yes [ No
o What other materials are you presenting today? PowerPoint

Page 1 of 1
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How Elephant Lands Enhances Welfare

Work Session Topics

Metro Council Work Session
Tuesday, August 7, 2018
Metro Regional Center, Council Chamber



METRO COUNCIL

Work Session Worksheet

PRESENTATION DATE: 8/7/18 LENGTH: 15min
PRESENTATION TITLE: How Elephant Lands enhances welfare
DEPARTMENT: Oregon Zoo / Conservation Research

PRESENTER(S): Nadja Wielebnowski nadja.wielebnowski@oregonzoo.org
Sharon Glaeser Sharon.glaeser@oregonzoo.org

WORK SESSION PURPOSE & DESIRED OUTCOMES

e Purpose: The purpose of this session is to present the results of the Oregon Zoo’s four-year
study to evaluate the effectiveness of Elephant Lands in achieving its goals to encourage
activity, promote a diverse range of natural behaviors, offer increased opportunities for
choice and social interaction, and provide biologically meaningful challenges for Asian
elephants at the Oregon Zoo. Measurements in the study included distance walked through
GPS monitoring, reproductive and adrenal hormone analyses, and detailed behavior
assessments.

e Qutcome: Metro Council will understand how the outcomes of the Elephant Lands
evaluation indicates that this new habitat enhances the welfare of Asian elephants at the
Oregon Zoo.

TOPIC BACKGROUND & FRAMING THE WORK SESSION DISCUSSION

This is an informative reporting presentation to let the Council know how the construction of
Elephant Lands has met its intended welfare goals. We will continue to monitor the new exhibit and
the welfare of our elephants moving forward.

Elephant Lands was designed to encourage activity, promote a diverse range of natural behaviors,
offer increased opportunities for choice and social interaction, and provide biologically meaningful
challenges for Asian elephants at the Oregon Zoo. A four-year study was designed to evaluate the
effectiveness of Elephant Lands through scientific assessment of welfare measures before, during
and after transition to the new habitat. Data collection began in September 2012, prior to the start
of construction, and continued through the end of 2016, one year after Elephant Lands’ grand
opening. Welfare indicators included distance walked through GPS monitoring, reproductive and
adrenal hormone analyses, and detailed behavior assessments. Results of this welfare study show
the zoo has achieved its goals. The elephants are more active, they are exhibiting more choice and
self-determination throughout their day, they are expressing a diverse range of species-typical
behaviors, and they have biologically meaningful challenges.

QUESTIONS FOR COUNCIL CONSIDERATION
List questions for Council’s consideration that will help/guide the Council in providing policy direction.

e Does Council have any questions for staff?

PACKET MATERIALS
Page 1 of 2
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e Would legislation be required for Council action [ Yes X No
o Ifyes,is draft legislation attached? Not applicable
e What other materials are you presenting today? PowerPoint

Page 2 of 2



Education Center Partnerships

Work Session Topics

Metro Council Work Session
Tuesday, August 7, 2018
Metro Regional Center, Council Chamber



METRO COUNCIL

Work Session Worksheet

PRESENTATION DATE: 8/7/18
LENGTH: 15 minutes

PRESENTATION TITLE: Education Center Partnerships Update
DEPARTMENT: Oregon Zoo/Education & USFWS rep
PRESENTER(S): [Grant Spickelmier - grant.spickelmier@oregonzoo.org

Jennifer Payne - Jennifer.payne@oregonzoo.org
Leah Schrodt, USFWS - Leah Schrodt@fws.gov

WORK SESSION PURPOSE & DESIRED OUTCOMES

e Purpose:
0 Update on Oregon Zoo Education Center partnership goals and progress to date
0 Highlight US Fish and Wildlife partnership
0 Setup for broader Education Center evaluation presentation in the fall/winter

e QOutcome: Council is informed about Education Center partnership work and lessons
learned over the last year of operations.

TOPIC BACKGROUND & FRAMING THE WORK SESSION DISCUSSION

When the Education Center was first envisioned as part of the Oregon Zoo bond, the zoo had
committed that this would be a regional center for conservation education that extended well
beyond the zoo’s traditional reach and impact. During the run-up to the opening of the center, the
zoo set the following goals for our Education Center Partnership efforts

i.  Inspire zoo visitors to take conservation action by providing resources and
programming from nature, conservation and sustainability partners from
around the region.

ii.  Provide the region’s nature, conservation and sustainability organizations
access to zoo’s resources to raise their visibility and support their work.

iii. ~ Advance conservation education in the region by fostering connection and
dialogue between different sectors and issues.

Since the opening of the Education Center, the zoo has had over 30 nature, sustainability and
conservation organizations partner in some manner to provide programming and resources to zoo
guests. This presentation will give an update on what the zoo and our partners are learning
together about the types of interactions that are most impactful and meaningful. We will share
lessons learned from our partnership efforts with a special emphasis on the significant relationship
we have built with the U.S. Fish and Wildlife Service who have stationed a full time interpretive
specialist at the zoo.

Page 1 of 2


mailto:grant.spickelmier@oregonzoo.org
mailto:Jennifer.payne@oregonzoo.org
mailto:Leah_Schrodt@fws.gov

The presentation will conclude with a short update on a comprehensive summative evaluation
project currently underway. Council will be asked to provide feedback about what information
they would find most helpful in a future presentation about the impact of the Education Center as a
whole (anticipated for winter 2018/2019).

QUESTIONS FOR COUNCIL CONSIDERATION
List questions for Council’s consideration that will help/guide the Council in providing policy direction.
e What evaluation information would be most helpful for Council in a future Education Center
impact update?

PACKET MATERIALS
e Would legislation be required for Council action [0 Yes X No
e Ifyes,is draftlegislation attached? O Yes [ No
e  What other materials are you presenting today? PowerPoint

Page 2 of 2
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