
Council work session agenda

Metro Regional Center, Council ChamberTuesday, January 23, 2018 2:00 PM

2:00 Call to Order and Roll Call

2:05 Chief Operating Officer Communication

Work Session Topics:

Investing in Our Region: Housing 18-49452:10

Presenter(s): Andy Shaw, Metro

Elissa Gertler, Metro

Emily Lieb, Metro

Becca Uherbelau, Metro

Work Session WorksheetAttachments:

3:10 Councilor Communication

3:30 Adjourn

1

http://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1835
http://oregonmetro.legistar.com/gateway.aspx?M=F&ID=7431798c-85d6-42d2-8d01-5fc1c2033e3a.pdf
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Metro respects civil rights 
Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes t hey have been discriminated against 

regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information 

on Metro's civil r ights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civi lrights or call 503-797-1536.Metro provides services or 

accommodations upon request to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication 

aid or language assistance, call 503-797-1700 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting, All Metro meetings are wheelchair 

accessible. For up-to-date public transportation information, visit TriMet's website at www.trimet.org. 

Thong bao ve S\f M etro khong ky th! cua 

Metro ton trQng dan quyen. Muon biet them thong tin ve chll'O'ng trinh dan quyen 

cua Metro, ho~c muon lay dO'n khieu n~i ve S\f ky thj, xin xem t rong 

www.oregonmetro.gov/ civilrights. Neu quy vj can thong djch vien ra dau bang tay, 

trQ' giup ve tiep xuc hay ngon ng(f, xin gQi so 503-797-1700 (tlt 8 gia sang den 5 gia 

chieu vao nhfrng ngay thll'iYng) trU'&c buoi hop 5 ngay lam viec. 

n oeiAOMJleHHff Metro npo 3a6opoHy AHCKPHMiHa[\ii 

Metro 3 noearo>0 crae11TbCff AO rpoMaA•HCbKHX npae. An• orp11MaHH• iH<PopMal\ii 

npo nporpaMy Metro il 3ax11cry rpoMaAffHCbKHX npae a6o <j>opMH CKapr11 npo 

AHCKpHMiHal\ilO eiABiAa~re ca~r www.oregonmetro.gov/ civilrights. a6o RKLl.!O eaM 

norpi6eH nepeK/laAaY Ha 36opax, AJ1R 3aAOBo.neHH~ eaworo 3amny 3a1e11e4>0HyHre 

3a HOMepoM 503-797-1700 3 8.00AO17.00 y po6oYi AHi 3a n'ffTb po60YHX AHiBAO 

36opie. 

M etro f!'g'f'J!t-mi..'-15-
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www.oregonmetro.gov/civilrights • :!4l*1iE~~D~::t:filJ~1.Ja0:t1:ltml! • i'J1:(£!1f 
ifl'iBfjfliliJ5@1ft~ B lfHJ503-797-

1700 ( IfFB ..t'f8:!!.1i~l'"'f5J!!.I;) • l;J.ilff~ff'iiNiJE!II~fl';J~)j( • 

Ogeysiiska t akooris la'aanta ee M etro 

Metro waxay ixtiraamtaa xuquuqda madaniga. Si aad u heshid macluumaad ku 

saabsan barnaamijka xuquuqda madaniga ee Metro, ama aad u heshid warqadda ka 

cabashada takoorista, booqo www.oregonmetro.gov/civilrights. Haddii aad u baahan 

tahay turjubaan si aad uga qaybqaadatid kullan dadweyne, wac 503-797-1700 (8 

gallinka hore illaa 5 gallinka dambe maalmaha shaqada) shan maalmo shaqo ka hor 

kullanka si loo tixgaliyo codsashadaada. 

M et rogj :'<]-~ ~;;i.J ~\'!. .J§.;;i.J.Ai 
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;;i.J .V oj ~.B. i\- 7<J ~' ~ 9.] <>!J ~Al 5 °<J ~ ~ (.2.-1- 5-'J "f'-'5'<>!J .2.~ 8-'] ) 503-797-

1700{;- ~~~'-1 4. 
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Paunawa ng M et ro sa kawalan ng d iskriminasyon 

lginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa 

programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng 

reklamo sa diskr iminasyon, bisitahin ang www.oregonmetro.gov/civi lright s. Kung 

kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa 

503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) l ima araw ng 

trabaho bago ang pulong upang mapagbigyan ang inyong kahil ingan. 

Notificaci6n de no discriminaci6n de Metro 

Metro respeta los derechos civiles. Para obtener informaci6n sobre el programa de 

derechos civiles de Metro o para obtener un formulario de reclamo par 

discriminaci6n, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia 

con el idioma, Ila me al 503-797-1700 (de 8:00 a. m. a 5:00 p. m . los dfas de semana) 

5 dfas laborales antes de la asamblea. 

YBeAOM.neHHe 0 HeAonyw.eHMH AM CKpHMHH3LVOt OT Metro 

Metro yeamaer rpa>f<AaHcK1-1e npaea. Y3HaTb o nporpaMMe Metro no co6moAeH1-110 

rpa>t<j\aHCKHX npae .. no11yYHTb <j>OpMy )f(aJl06bl 0 AHCKPHMHHa[\HH MO)f(HO Ha ee6-

ca~Te www.oregonmetro.gov/civilrights. Ec.n1-1 eaM Hy>t<eH nepeBOA4"1t< Ha 

06Ll.(eCTBeHHOM co6paHHH, OCTaBbTe CBO~ 3anpoc, n0380HHB no HOMepy 503-797-

1700 B pa60YHe AHH c 8:00 AO 17:00 .. 3a nRTb pa60YHX AHeH AO AaTbl co6paHHff. 

Avizul M etro privind nediscriminarea 

Metro respecta drepturile civile. Pentru informa\ii cu privire la programul Metro 

pentru drepturi civi le sau pentru a ob\ine un formular de reclama\ie impotriva 

discr iminarii, vizita\i www.oregonmetro.gov/civilrights. Daca ave\i nevoie de un 

interpret de limba la o >edin\a publica, suna\i la 503-797-1700 (intre orele 8 >i 5, in 

t impul zi lelor lucratoare) cu cinci zile lucratoare inainte de •edin\a, pentru a putea sa 

va raspunde i n mod favorabil la cerere. 

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom 

Metro tributes cai. Rau cov lus qhia txog Metro txoj cai kev pab, los yog kom sau ib 

daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias 

koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog S teev tsaus 

ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib t ham. 
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METRO COUNCIL 

 
Work Session Worksheet 

 
 
 
 
 
 
 
 
 
 
 
 

 

WORK SESSION PURPOSE & DESIRED OUTCOMES  

 Purpose: Present draft work plan and engagement strategy for potential 2018 regional 
affordable housing measure 

 Outcome: Staff responds to Council questions and receives input on next steps 
 
TOPIC BACKGROUND & FRAMING THE WORK SESSION DISCUSSION  
 
Rents continue to rise across the greater Portland region. More and more people struggle with 
displacement or homelessness, or find themselves on the brink of it. Houses, apartments – even 
whole neighborhoods – that were once affordable are now out of reach for lower-income and even 
many moderate-income families and individuals. 
 
A complete quality of life in greater Portland includes an affordable home, good access to nearby 
nature, and the ability to travel easily, affordably and safely throughout the region. The Metro 
Council has directed staff to think of these elements as integrated, and to coordinate efforts to make 
progress on all three into a single strategy.  
 
Access to affordable homes has quickly risen as a top-tier concern for people, businesses and 
organizations in the Portland region. Discussions with partners, public opinion research and 
informal conversations between friends, family and neighbors make this plain. The challenge is 
experienced throughout the region, in communities large and small. The region’s residents are 
eager for action. 
 
In 2015, the Metro Council created the Equitable Housing Initiative to work with partners to find 
innovative ways to help more of the region’s residents find diverse, quality, accessible and 
affordable housing choices that fit their needs and incomes. Since the initiative’s creation, the Metro 
Council has awarded more than $1 million to help local jurisdictions plan for equitable housing. 
Metro’s Transit-Oriented Development Program has further prioritized affordability in its work. 
The initiative has also brought together public, private and nonprofit partners to collaborate on a 
strategic framework for further action to create and preserve affordability around the region. 
 
A key plank of that strategic framework is new public investment in permanently affordable homes, 
through new construction as well as protection of existing affordable homes. The most viable 
mechanism with the ability to create the greatest impact near-term appears to be a regional general 
obligation bond. Last fall, the Metro Council directed staff to work with partners and explore 
options for a regional housing affordability bond measure that could be placed before regional 
voters in November 2018.  

PRESENTATION DATE:  Jan. 23, 2018  LENGTH:  60 min.        
 
PRESENTATION TITLE:  Investing in our region: Housing   
 
DEPARTMENTS:   GAPD, Planning, Communications 
 
PRESENTER(S):   Andy Shaw, andy.shaw@oregonmetro.gov, 503-797-1763 
   Elissa Gertler, elissa.gertler@oregonmetro.gov, 503-797-1752 
   Emily Lieb, emily.lieb@oregonmetro.gov, 503-797-1921 
   Becca Uherbelau, becca.uherbelau@oregonmetro.gov, 503-797-1714 
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Staff from several Metro departments have been working together and with partners to develop a 
work plan to inform a Metro Council decision on whether to refer such a measure in late spring 
2018. The measure could include a combination of regional acquisition of potential sites for 
building affordable homes, pass-through financing to public partners who develop and own 
affordable housing, and grants and gap financing to help partners protect and create affordable 
homes around the region. 
 
Developing this measure must be closely aligned in a coordinated strategy with work on potential 
future regional funding options for Transportation and Parks & Nature. An integrated project team 
of Metro staff from several departments, led by a director-level steering committee, have continued 
to coordinate work plans and strategies in these areas. On Dec. 12, staff presented the council a 
high-level overview of this coordinated strategy and work plans for exploring the future of regional 
funding in all three of these areas.  
 
Staff committed to return to the council on Jan. 23 to review a draft engagement strategy for the 
potential housing measure. The draft engagement strategy is co-created with partners from 
community-based organizations and informed by Metro’s equity strategy as well as dozens of 
conversations and briefings with local government partners and other stakeholders around the 
region.  
 
At this work session, staff from GAPD, Planning and Communications will present progress on the 
draft housing measure work plan and engagement strategy, and seek the council’s input for moving 
forward. Staff will also answer any questions from the council about other aspects of the regional 
investments strategy. 
 
 
QUESTIONS FOR COUNCIL CONSIDERATION  

 Does the Council have any questions or feedback for staff on the draft work plan and 
engagement strategy? 

 Does the Council have other questions or feedback for staff on the coordinated funding 
strategy? 

 
PACKET MATERIALS  

 Would legislation be required for Council action   Yes     X No 
 If yes, is draft legislation attached?  Yes     X No 
 What other materials are you presenting today?  
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