
Council retreat agenda

VIP Suite B, Oregon Convention CenterTuesday, November 14, 2017 2:00 PM

2:00 Introduction, Background, and Goals for the Session

Presenter(s): Martha Bennett, Metro

2:10 Review Major Budget Decisions for 2018 - 2019

a. Revenue and Expenditure Trends FY18-19          

          Presenter(s): Tim Collier, Metro

b. Revenue Issues in General Fund                           

          Presenter(s): Martha Bennett, Metro

2:40 Major Operational Issues for Upcoming Budget

a. Solid Waste

          Presenter(s): Paul Slyman, Metro

b. Oregon Zoo

          Presenter(s): Don Moore, Oregon Zoo

3:10 Update and Confirm Council Initiatives and Timeline

3:30 Break

3:45 Council Discussion

4:20 Next Steps and Debrief

4:30 Adjourn
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Materials following this page were distributed at the meeting. 



DRAFT	C	O	U	NC	I	L	 I	NI	T	I	A	T	I	V	E	S	
For	Council	discussion	at	the	Metro	Council	November	2017	retreats.	

	

 0‐18 Months 
January 2018 

18+ Months 
July 2019 

 
 

Council 
Ownership 

 
Transportation 
• 2018 Regional Transportation Plan 
• Long-Term Funding Coalition 

Land Use 
• Equitable Housing Strategy & Coalition 
• 2018 Urban Growth Management 

Decision 
 
Parks and Nature 
• Next Generation Natural Areas Bond 
• Long-term funding discussion 
 
Solid Waste 
• Roadmap decisions supporting the post-

2019 operating environment 

Transportation 
• Long-Term Funding Coalition 

Land Use 
• Equitable Housing Strategy & Coalition 
 
Parks and Nature 
• Next Generation Natural Areas Bond 
• Long-term funding discussion 
 
Solid Waste 
• Post-2019 operating environment 
• Regional Solid Waste Plan 

 
 
 

Council 
Attention 

 
• Construction Career Pathways 

Project 
• Diversity Equity and Inclusion  
• 2018 Legislative agenda 
• Willamette Falls Riverwalk & Legacy 

Project  
• Oregon Zoo Business Plan 
• VDF IGA 
• Regional disaster preparedness 

 

• Construction Career Pathways 
Project 

• Diversity, Equity, and Inclusion 
• Willamette Falls Riverwalk & Legacy 

Project 
• Oregon Zoo Business Plan 
• 2019 Legislative Agenda 
• Regional disaster preparedness 
• Prep for 2021 mid-cycle urban growth 

management decision 
 

 
 
 

Council 
Awareness 

 
• Financial ‘headwinds’ 
• Expo Center business plan 
• Least Cost Planning tool for 2021 
• Economic Value Atlas 
• Columbia River Levee System 
• Title X Parks & Nature Regulations 
• Parks and Nature discussions with City 

of Portland 
• P’5 Contract discussions & negotiations 

with City of Portland 
• Zoo Bond Project completion & Master 

Plan update 
• Congestion Pricing 
• Performance Measurement 
• Metro Regional Center Capital 

Maintenance 
• Hyatt Hotel Construction & OCC 

Remodel 

 
• Financial ‘headwinds’ 
• Expo Center business plan 
• Least Cost Planning tool for 2021 
• Economic Value Atlas 
• Columbia River Levee System 
• Zoo Master Plan update 
• Transportation Technology Strategy 
• Performance Management 
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