
Council work session agenda

Metro Regional Center, Council ChamberTuesday, May 16, 2017 2:00 PM

2:00 Call to Order and Roll Call

2:05 Chief Operating Officer Communication

Work Session Topics:

Southwest Corridor Equitable Development Strategy 17-47702:10

Presenter(s): Brian Harper, Metro

Work Session Worksheet

Proposed Grant Committee Structure

Overview of Ongoing Work Programs

Attachments:

3:00 Metro Attorney Communication

3:10 Councilor Liaison Updates and Council Communication

3:20 Adjourn

EXECUTIVE SESSION ORS 192.660(2)(F), TO CONSIDER INFORMATION OR RECORDS 

THAT ARE EXEMPT BY LAW FROM PUBLIC INSPECTION.
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http://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1475
http://oregonmetro.legistar.com/gateway.aspx?M=F&ID=d10b3bde-5a75-40d6-be89-5dfc0e59e283.docx
http://oregonmetro.legistar.com/gateway.aspx?M=F&ID=d45a5c7f-50cf-43d4-b308-da73421423ff.pdf
http://oregonmetro.legistar.com/gateway.aspx?M=F&ID=49dd6f96-6f44-4667-beb7-a33ef3fa0da0.pptx
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Metro respects civil rights 
Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes they have been discriminated against 
regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information 
on Metro's civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civi lrights or call 503-797-1536.Metro provides services or 
accommodations upon request to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication 
aid or language assistance, call 503-797-1700 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting, All Metro meetings are wheelchair 
accessible. For up-to-date public transportation information, visit TriMet's website at www.trimet.org. 

Thong bao ve S\I' Metro khong ky thj cua 
Metro ton trong dan quyen. Muon biet them thong tin ve chtrong trinh dan quyen 
cua Metro, ho~c muon lay don khieu n~i Ve S\I' ky thj, xin xem trong 
www.oregonmetro.gov/civilrights. Neu quy vi can thong dich vien ra dau bang tay, 
tr()' giup ve tiep xuc hay ngon ngli', xin goi so 503-797-1700 (tiJ' 8 giiY sang den 5 giiY 
chieu vao nhli'ng ngay thlfiYng) trlf&c buoi hop 5 ngay lam vii)c. 

noBiAOM/leHHR Metro npo 3a6opoHy AHCKpHMiHal,\ii 
Metro 3 noearolO CTaB"TbCR AO rpoMaARHCbK"x npae. A/lR orp"MaHHR iHcpopMat1ii 
npo nporpaMy Metro i3 3ax"cry rpoMaARHCbK"x npae a6o <l>oPM" cKaprn npo 
A"C"P"MiHat1i10 BiABiAaHre caHT www.oregonmetro.gov/civilrights. a6o RK140 eaM 
noTpi6ett nepeKnaAa~ Ha 36opax, Af'R 33AOB011eHHR eaworo 3amny 3are11e<f>ottyi'.1re 
3a HOMepoM 503-797-1700 3 8.00AO17.00 y po6o"i AHi 3a n'RTb po6o""x AHiBAO 
36opie. 
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Ogeysiiska takooris la'aanta ee Metro 
Metro waxay ixtiraamtaa xuquuqda madaniga. Si aad u heshid macluumaad ku 
saabsan barnaamijka xuquuqda madaniga ee Metro, ama aad u heshid warqadda ka 
cabashada takoorista, booqo www.oregonmetro.gov/civilrights. Haddii aad u baahan 
tahay turjubaan si aad uga qaybqaadatid kullan dadweyne, wac 503-797-1700 (8 
gallinka hore illaa 5 gallinka dambe maalmaha shaqada) shan maalmo shaqo ka hor 
kullanka si loo tixgaliyo codsashadaada. 
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Paunawa ng Metro sa kawalan ng diskriminasyon 
lginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa 
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng 
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung 
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa 
503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) l ima a raw ng 
trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan. 

Notificaci6n de no discriminaci6n de Metro 
Metro respeta los derechos civiles. Para obtener informaci6n sobre el programa de 
derechos civiles de Metro o para obtener un formulario de reclamo por 
discriminaci6n1 ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia 
con el idioma, Ila me al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana) 
5 dias laborales antes de la asamblea. 

YeeAOMneHMe o HeAonyw.eHMM AMCKpMMMHa1..vnt OT Metro 
Metro yea>t<aeT rpa>t<AaHc1<111e npaea. Y3HaTb o nporpaMMe Metro no co61110AeH11110 
rpa)t(Jl.3HCKlitX npae lit nO/lY411tTb <t>oPMY >Ka/l06bt 0 AlitCKPlitM"1Hat.1i11t11t MO>KHO Ha ee6-

caHTe www.oregonmetro.gov/civilrights. ErnM eaM Hy>KeH nepeBOA"MK Ha 
0614eCTBeHHOM co6paH""· OCTaBbTe CBOH 3anpoc, n03BOH"B no HOMepy 503-797-

1700 B pa6o""e AH" c 8:00 AO 17:00" 3a nRTb pa6o""x AHeH AO AaTbl co6paH""· 

Avizul Metro privind nediscriminarea 
Metro respecta drepturile civile. Pentru informa\ii cu privire la programul Metro 
pentru drepturi civile sau pentru a ob\ine un formular de reclama\ie impotriva 
discriminarii, vizita\i www.oregonmetro .gov/civilrights. Daca ave\i nevoie de un 
interpret de limba la o ~edin\a publica, suna\i la 503-797-1700 (intre orele 8 ~i 5, in 
timpul zilelor lucratoare) cu cinci zile lucratoare inainte de ~edin\a, pentru a putea sa 
va raspunde in mod favorabil la cerere. 

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom 
Metro tributes cai. Rau cov lus qhia txog Metro txoj cai kev pab, los yog kom sau ib 
daim ntawv ts is txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias 
koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus 
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham. 

February 2017 
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SOUTHWEST CORRIDOR EQUITABLE DEVELOPMENT 
STRATEGY 
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METRO COUNCIL 

Work Session Worksheet 

 

 

 

 

WORK SESSION PURPOSE & DESIRED OUTCOMES 

 Purpose: Update the Council on the status of the work plan for the SW Corridor Equitable
Development Strategy.  Explain how the work will support and enhance the SW Corridor
Light Rail project and the Equitable Housing Grants with the Cities of Tigard and Portland,
and Washington County.

 Outcome: Council understanding of the proposed work program and how the work builds
towards a more inclusive look at future investment areas around region.

TOPIC BACKGROUND & FRAMING THE WORK SESSION DISCUSSION 

The Southwest Corridor Plan is a collaborative initiative with engaged local leaders working to find 
solutions to limited transit service, congested roadways, unreliable travel, and unsafe conditions for 
people moving within and between local communities. Project partners have adopted a Shared 
Investment Strategy that includes a range of transportation, land use, social and economic 
development solutions to meet the needs of what is now the fastest growing part of the Portland 
Metro region.  The construction of a new Light Rail Extension from Downtown Portland to Tualatin 
was identified as one of the primary strategies to address transportation needs and expand 
opportunities for residents who live, work and visit within the corridor, and the greater Portland 
Metro Region. 

In 2016 Metro applied for and received an FTA Corridor-based Transit Oriented Development 
Grant for $895,000.  The goal of the grant work is to define a Southwest Corridor Equitable 
Development Strategy (SWEDS) to address current and future residents’ needs around housing, 
employment, and education as the corridor grows and as the transit investment influences that 
growth.  A strong coalition of partners will identify and pilot actionable equitable development 
strategies based on a compilation of data that exhibits the unique conditions in communities 
throughout the Southwest Corridor. These actions will address the following topics: 

 Equitable Housing: Increasing supply and meeting demand for diverse housing types that
address the needs of various household incomes and sizes.

 Economic Development: Identify jobs/industry sectors that provide households with
sufficient resources to afford the indices for a regional quality of life (RQL) to enjoy living in the
corridor.

 Workforce Development: Identify pathways to link the current and future corridor population
with employment that pays enough to achieve the RQL.

 Infrastructure investments that expand accessibility and mobility
 Guidance on property investment (retention, new development, redevelopment, adaptation).

PRESENTATION DATE:  May 16, 2017            LENGTH:  45 minutes 

PRESENTATION TITLE:  SW Corridor Equitable Development Strategy            

DEPARTMENT:  Planning & Development           

PRESENTER(S):  Brian Harper, brian.harper@oregonmetro.gov, ext 1833 
    Malu Wilkinson, malu.wilkinson@oregonmetro.gov, ext 1680 

mailto:brian.harper@oregonmetro.gov
mailto:malu.wilkinson@oregonmetro.gov
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In addition to the SWEDS, Metro recently awarded Equitable Housing Grants to the City of Portland, 
the City of Tigard and Washington County to help address local affordable housing issues as they 
relate to the proposed light rail investment.  The SWEDS work will help support these local actions 
by closely aligning anticipated milestones and deliverables between projects.  Additionally, staffing 
and outreach will be coordinated between the grants to maximize efficiency and promote a shared 
understanding of the project linkages within the corridor.   

Anticipated Outcomes: 

1. Southwest Equitable Development Strategy (SWEDS): Identifies investments and policies to

mitigate displacement and maintain equitable access to the RQL at a corridor-wide level in the

face of substantial population and employment growth through 2040.

2. Community-Driven Implementation:  Based on policy direction from the SWEDS, advisory

groups will deliver pilot project proposals for corridor-wide implementation.  Projects will

focus on:

a. Equitable Housing

b. Business & Workforce Development

c. Finance & Investment needs

3. Regional Quality of Life (RQL) Index: Describe current conditions and inform target scenarios

for equitable station area development and inclusive economic growth in the SW Corridor.

Index will be built from existing data sources and scalable for continuing use on future Metro

Investment Areas.

As the Portland region grows, many of the issues that larger cities have been experiencing are rising 
to the forefront of public concern, such as affordable housing, community and business 
displacement, and inclusive growth. Project partners aim to address these concerns in working 
with the community to ensure that major public investments in transit and other transportation are 
leveraged in a way that supports community development objectives, addresses existing inequities, 
and reduces associated impacts and risks to reduced livability and displacement  due to increased 
land values.  Major public investments in infrastructure made with the limited resources available 
today need to achieve more than just transportation goals – our communities deserve and demand 
that an investment in light rail transit maintains and enhances the quality of life for communities in 
the region, particularly in the Southwest Corridor. The SWEDS work will lead to a greater 
understanding, region-wide, about how and where to make investments that will do the most good 
for the most people. 

QUESTIONS FOR COUNCIL CONSIDERATION 
 Do you have questions about our proposed work program?
 Is there anything missing from the work program?
 Are there specific partners you recommend we engage on this grant?

PACKET MATERIALS 
 Would legislation be required for Council action   Yes     x No
 If yes, is draft legislation attached?  Yes     x No
 What other materials are you presenting today?

o Proposed Grant Committee Structure
o Overview of ongoing work programs
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SWEDS Partner Consortium + Governance Structure: 
Project Leadership: Metro serves as the lead agency to coordinate an innovative new SW Corridor 
partnership joining cities, counties, social justice and affordable housing advocates, economic and 
workforce development organizations, educational institutions and development interests. Metro will 
act as the lead agency to implement an Equitable Development Strategy to address issues of social 
equity and access to opportunity in the SW Corridor.  

Governance Structure: The SWEDS has five policy and guidance entities, providing oversight and 
direction on analysis, strategy development, and pilot project implementation. In addition, the SWEDS 
partnership will be operating in tandem with existing committees and leadership supporting the SW 
Corridor Plan - a proposed 12-mile MAX line, infrastructure projects that help people get to transit, and 
the more extensive set of transportation improvements contained in the Shared Investment Strategy. 

1. SWEDS Project Oversight Committee (SPOC): An Oversight Committee of project partners at
social justice and affordable housing advocacy organizations, local community and neighborhood 
groups, business and workforce development interests, and multiple scales of government – State, 
Metro, TriMet, and both counties and cities. Metro will co-chair the POC with a partner identified by 
consensus. POC members set and approve project goals, shape and sustain the vision and outcomes, 
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and provide project leadership. The POC will review and approve recommendations from staff and 
advisory groups regarding all project deliverables: Corridor and Sub Area Conditions Report, Equitable 
Development Action Plans, Property Disposition Strategy, and proposed pilot projects and community 
sub-grants.  

2. Equity + Housing Advisory Group (EHAG): A group of 20-25 leaders from government, nonprofit,
finance, philanthropy, and development sectors that provide guidance as findings and recommendations 
are developed and vetted for the housing component of the SWEDS. In its first year, this advisory group 
is responsible for oversight and coordination with a Portland/Tigard SW Corridor Equitable Housing 
Strategy (EHS) and Tigard Opportunity Site Analysis funded by Metro’s Equitable Housing Initiative grant 
program. This group will ensure race and social equity considerations are integrated into the project 
through the use of a jointly developed equity lens, provide direction on engagement strategies to ensure 
the process is informed by priorities of communities of color, other marginalized and underrepresented 
groups, and form recommendations on dispersing resources from both Metro and Portland in support of 
pilot project implementation and community sub-grants. 

3. Business + Workforce Advisory Group (BWAG): A group of 15-20 leaders from local businesses,
business associations, economic and workforce development organizations, and training and learning 
institutions that will provide guidance on the business + workforce component of the SWEDS. This group 
will align the SWEDS with related economic and workforce development initiatives and form 
recommendations on dispersing resources from Metro to implement pilot project(s). 

4. Finance + Investment Advisory Group (FIAG): A group of 10-15 leaders from finance, philanthropic,
and development sectors that will establish finance and investment tools that help secure equitable 
development objectives, guidance on development activity in the corridor and subareas, and early 
recommendations to TriMet regarding the acquisition and disposition of properties associated with light 
rail construction. This group will align the SWEDS with related finance and investment initiatives and 
form recommendations on dispersing resources from Metro to implement pilot project(s). 

SW Corridor Plan Committees + Leadership: The SW Corridor Project Team Leaders (PTL) will provide 
review of SWEDS project deliverables and project staff will engage the SW Corridor Project Management 
Group (PMG), Citizen Advisory Committee (CAC) and Technical Advisory Committee (TAC) as needed. 

Diversity, Equity, + Engagement (DEI): The SWEDS project seeks to actively include and engage 
leadership from communities of color, marginalized, and traditionally underrepresented groups. The 
membership of all committees and advisory groups is made up of a broad range of partners 
representing underrepresented groups in the SW corridor. Project staff are also leveraging existing 
partnerships with the Coalition of Communities of Color Bridges Program, Momentum Alliance youth 
program, and 1000 Friends of Oregon LULI Fellowship program to facilitate a broader set of voices into 
the project. Additional funds are reserved for each committee to support participation that will advance 
a social equity lens by community partners otherwise limited in their capacity to engage in the process. 

Quick Response Team: 
The POC may constitute an Executive Committee to address specific matters in a timely matter. The 
Chairs of the POC and the advisory groups for Equity + Housing, Business + Workforce Development, and 
Finance + Investment will comprise the Executive Committee.  



SPRING 
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SUMMER 
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FALL 
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WINTER 
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SUMMER 
2018 

FALL 
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WINTER 
2018-19 

SPRING 
2019 

SUMMER 
2019 

Combined SW Corridor Work Schedule 

Implementation 

Equitable Housing Strategy – Portland, Tigard, Washington County 
City 

Council 
Hearings 

Recommend 
Housing 
Strategy 

Proposed 
Housing 

Strategy/Goals 

Research  
Housing 

Strategy/Sites 

Research 
Housing Needs 

+ Goals 

Adopted Equitable Housing Strategy 
Planning + Sustainability Commission Briefing 

Engage 
Public 

Engage Public + 
Comment Period 

Engage 
Public 

Planning + Sustainability Commission Briefing 

Secure Funding + Advanced Design Final Alternative 
Select 

Preferred 
Alternative 

DEIS 

Light Rail DEIS 

Publish DEIS/Federal Register Public 
Comment FTA + Agency Review 

Tech 
Reports 

Data 
Inquiries 

Methods + Data 
Development 

Jurisdiction + Organization 
Commitments/Resolutions 

Southwest Corridor Equitable Development Strategy (SWEDS) 
Project 
Review 

Present + 
Coordinate Strategy Development  + Implementation Corridor + 

Subarea Analysis 
Partnerships +  

Community Profiles 

Final Action Plan Draft Action Plan Conditions Report 

Pilot Projects + Community Sub-Grants Coordinated Engagement 

Economic Value Atlas (EVA) 

SW Corridor Pilot 

Internal + External 
Applications 

Mapping +  
Tool Development 

Market 
Assessment 

Engage + 
Partner 

Final EVA Tool/Reporting 
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Materials following this page were distributed at the meeting. 



iMetro 
May 11, 2017 

Laurie Dougherty 
Linda Wallmark 
Nancy Pfeller 
350 Salem OR 

Dear Laurie, Linda and Nancy: 

600 NE Grand Ave. 
Portland, OR 97232-2736 
oregonmetro.gov 

Thank you for your letter on behalf of 350 Salem OR expressing concerns about Metro's 
consideration of sending some of our region's garbage to the Covanta Marion waste-to-energy 
facility. I appreciate hearing your concerns. 

Metro has long been committed to reducing the impact of our garbage on our environment and to 
protecting human health. With the expiration of Metro's existing landfill contracts at the end of 
2019, we have an opportunity now to re-evaluate where our garbage goes and decide whether we 
want to try new approaches. 

Reducing waste and promoting greater recycling remain our top priorities. The question before us 
is whether a portion of leftover garbage - after recycling and reuse - could be responsibly managed 
creating electricity in a combustion facility rather than buried in a landfill. 

One of the approaches we are considering is sending a portion of the Portland area's garbage to a 
combustion facility- the Covanta Marion facility - that burns garbage for electricity and has a long 
record of operations. 

We are currently studying the health impacts of sending 200,000 tons a year - 15 percent of the 
region's garbage - to the Covanta Marion facility compared with the impacts of sending the same 
amount of garbage to a distant landfill. Metro welcomes input as we go about this process. We are 
engaging several stakeholders, including public health representatives, clean air advocates, equity 
and environmental justice advocates and others to advise us on the development of that health 
impact assessment. I expect a draft of that health impact assessment to be presented to the Metro 
Council this summer. At that time, the Council will decide if we should continue to explore this 
option. 

Thank you again for sharing your perspectives with me and my colleagues as we consider the 
options before us for managing the Portland area's garbage responsibly. 

Sincerely, 

Metro Council President Tom Hughes 
On behalf of the Metro Council 



SW Corridor Equitable Development Strategy 



•Partnerships 
 
•Planning 
 
•Implementation 



Investment Areas Approach 

• Public investments catalyze private 
development  

• High capacity transit can be the largest public 
investment in an area, but isn’t always 

• Leverage resources at all levels to maximize 
public benefit and return 

• Shared investment strategies – align local, 
regional, state, federal, community and 
private interests to maximize benefits 

 

 

Partnership 

Planning 

Implementation 
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2017 2018 2019 

What’s happening in SW Corridor? 

Equitable Housing Strategies – Portland, Tigard, Washington 
County 

Adopted Equitable Housing Strategies 

Light Rail DEIS 

Publish DEIS 

Southwest Corridor Equitable Development Strategy (SWEDS) 

Final Action Plan Draft Action Plan Conditions Report 

Economic Value Atlas (EVA) 

EVA Tool/Reporting 



 

•FTA TOD Planning Grant -$895,000 
 

•Southwest Corridor Equitable 
Development Strategy 
 

•Community Driven Implementation 
 

•Regional Quality of Life Standard 
 

•Engagement and Capacity Building 
 

•Regional Scalability 
  

 



Work Components 

Partnerships and Community Profiles 

Corridor & Subarea Analysis 

Strategy Development + Implementation 

Present + Coordinate 

Regional Application 

7 



Where can a household making less than 
half of median income afford to rent? 

Average salary of a 
pre-school teacher: 
$32,090 

Three-person 
household making 

49% of median 
income: 
$32,000 

 

Affordable monthly 
rent: 
$800 

 

Combined income of 
two full-time minimum 
wage workers: 
$38,000 

Averagee ssalary o

Source: Axiometrics, Multifamily NW, Johnson Economics 

Partnerships & Community Profiles 



Where can a household making 
median income afford to buy a home? 

Average salary of a 
police officer: 
$66,110 

Household making 
median income: 

$66,000 
 

Affordable home 
price: 

$290,000 
 

Average salary of a 
high school teacher: 
$59,430 

Includes 2-3 bedroom homes that sold between 2010-2015.    Source: RMLS.  

Partnerships & Community Profiles 



What wages allow a household in the corridor to 
enjoy the region’s standard quality of life? 

SAMPLE: Clackamas County  
Self-Sufficiency Wage  

(2 Adults, 1 Infant, 1 Preschooler): 
$75,480 

 

Partnerships & Community Profiles 

HOUSING 

TAXES 

TRANSPORT 

FOOD 

HEALTH  
CARE 

CHILD 
CARE 



Corridor + Subarea Analysis 



Corridor + Subarea Analysis 



Strategy Development + Implementation 

• Pilot Projects 

 

• Local Actions 

 

• Building Community Capacity 

13 



Regional Application 

14 



Outcomes 
• Southwest Corridor Equitable Development Strategy (SWEDS): Identifies 

investments and policies to mitigate displacement and promote equitable 
development at a corridor-wide level in the face of substantial population 
and employment growth through 2040.  
 

• Community-Driven Implementation:  Based on policy direction from the 
SWEDS, advisory groups will deliver pilot project proposals for corridor-
wide implementation.  Projects will focus on: 
– Equity & Housing 
– Business & Workforce Development 
– Finance & Investment tools 

 

• Regional Quality of Life (RQL) standard: What housing options, jobs, 
education, and services need to be physically and financially accessible to 
allow people in the corridor with the opportunity to enjoy the region’s 
standard quality of life. 
 

15 



SWEDS 
PROJECT 

OVERSIGHT 
COMMITTEE 

(SPOC) 

BUSINESS + 
WORKFORCE      

ADVISORY GROUP 

EQUITY + HOUSING 
ADVISORY GROUP 

(Portland Co-Lead) 

FINANCE + 
INVESTMENT 

ADVISORY GROUP 
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- SWEDS –  
SOUTHWEST CORRIDOR 

EQUITABLE DEVELOPMENT STRATEGY  
 

 ORGANIZATIONAL FRAMEWORK  
+  

PARTNER CONSORTIUM 

 
 

SW CORRIDOR  
COMMITTEES + 

LEADERSHIP 

METRO COUNCIL + 
COMMITTEES 

SWEDS INTERAGENCY TEAM 
(METRO-PORTLAND-TIGARD-
TRIMET-WASHINGTON CO.) 



SWEDS PARTNER CONSORTIUM 

1. SWEDS Project Oversight Committee: Overall project guidance + 
oversight.  Group will advise Metro Planning Staff. 
 

2. Equity + Housing Advisory Group: Guidance on housing conditions, 
indicators, + strategies/actions. Guidance on associated Equitable 
Housing Initiative Grants in Portland + Tigard.  

 

3. Business + Workforce Advisory Group: Guidance on business + 
workforce conditions, indicators, + strategies/actions. Alignment 
with related Economic and Workforce Development activity. 
 

4. Finance + Investment Advisory Group: Property investment guidance 
(retention, adaptation, redevelopment, + new development). Early 
guidance on property acquisition + disposition associated with light rail 
construction. 
 

5. SW Corridor Plan Committees + Leadership: Review of overall SWEDS 
project deliverables. 
 

6. Metro Council: Review of overall SWEDS project deliverables. 
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Questions? 

• Do you have questions about our proposed 
work program? 

• Is there anything missing from the work 
program? 

• Are there specific partners you recommend 
we engage on this grant?   
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Frame for Regional-Local Surcharge Funding Decision Making 

County Coordinating Committees-prioritizes county projects proposal to 150% of funding based on 
number of registered vehicles, within criteria* 

JPACT Project Committee-prioritizes county projects into regional 150% list, within criteria* 
(new subset of JPACT, local government representatives; no more than one rep per entity) 

JPACT-Approves or remands JPACT Project Committee 150% list, within criteria*; JPACT is the statutory 
entity, with an adopted local resolution stating membership (one seat per Oregon-based local/regional 
entity/rotating chairmanship) and empowering the JPACT Project Committee to determine the 150% 
list. 

METRO-Approves or remands JPACT Project Committee 150% list to JPACT; must concur with the 
determination of JPACT Project Committee unless METRO finds that JPACT failed to comply with 
criteria*. 

OTC-Approves or remands JPACT Project Committee 150% list to JPACT; must concur with the 
determination of JPACT Project Committee unless OTC finds that JPACT failed to comply with criteria*. 

Region-wide 
process (Tri-
Met, Port, 

Metro) 

\ 

Washington 
County 
wccc 

JPACT Project 
Committee 

JPACT 

Metro 

OTC 

Clackamas 
County 

C4 process 

Multnomah 
County 
process 



*150% Project List Criteria (taken from statute): 

• The characteristics of the transportation system in various areas within the congestion 

improvement district, including but not limited to the location and impacts of traffic 

bottlenecks and safety issues on interstate highways, state highways, and regional 

arterials in the congestion improvement district, and the seismic vulnerabilities of 

major traffic bridges or structures; 

• The travel characteristics of areas within the congestion improvement district, including 

but not limited to the location and impacts of pedestrian and bicycle safety issues, and 

opportunities to foster active transportation use in lieu of auto use; 

• Consistency with local, regional, and state land use and transportation plans; 

• The allowed uses of the anticipated resources available for a congestion improvement 

program; 

• The anticipated amount of resources available for the congestion improvement 

program, including whether the reasonably estimated annual amount of surcharge 

revenues is sufficient to pay the costs of improvements in each year of the program; 

and 

• The implementation of the congestion improvement program; including whether each 

improvement in the congestion improvement program is endorsed by the unit of 

government responsible for undertaking the improvement. 
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