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• While many values remain similar, some 1995 
language and strategies are out of step with current 
regional priorities

• Current vision has little to say about climate change 
and racial equity, key regional issues and Metro values

• Opportunity to reflect Metro’s current responsibilities 
and more closely tie policies and plans to a vision

Why update the vision?



• “The Future Vision is a long-term, visionary 
outlook for at least a 50-year period.”

• “The Future Vision is not a regulatory 
document.”

• “The Council shall appoint a commission to 
develop and recommend” a Future Vision

Charter context: Future Vision
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Recommend a Future Vision to 
Council

Seek relevant information and 
“consider all relevant 
information and public 
comment”

Meet in person, monthly for 18 
months

Commission charge
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4 elected officials: 1 each from 
Clackamas, Multnomah, Washington and 
Clark Counties

2 members per Metro Council district

1 non-voting Metro Councilor as Chair

Tribal members based on interest and 
ability to participate

Additional members to round out 
interests/experiences needing 
representation

Commission composition
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Council touchpoints: Q1/Q2 2025

Jan Feb Mar Apr May Jun

Councilor 
conversations

Project process 
work session #1

Project process 
work session #2

Consider 
approving 

Future Vision 
Commission 
charge and 
appointing 
members

Future Vision 
Commission 
charge work 

session

Pre-scoping 
conversations

Pre-scoping 
conversations



Project process outline

Implementation 
Plan: 

Identify and 
prioritize 
actions

Future 
Vision 

Update

Update Framework 
Plan (incl. 2040 

Growth Concept)

Others to be 
identified

Identify and 
prioritize an 

investment strategy

ACTIONS

Goal: by end of 2026

Vision 
development 

process
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Possible Vision topics

Economic 
prosperity 

including sports 
and sports tourism, 

workforce 
development 

Racial equityClimate 
resiliency, energy 

and resources

Creativity and 
innovation, 

including arts and 
culture

 

Thriving places, 
land use, 

transportation, 
and housing 



• Recognition of this opportunity to incite excitement and 
dreaming about our region’s potential

• Aspirational vision and supported by an actionable 
implementation plan

• Better reflection of Metro’s purview today and partner roles

• Work must encompass and reflect the whole region, recognizing 
the current place/role of suburbs

• Reflect the unique attributes of the Portland region

Council guidance: project outcomes



Convene extensive community engagement, including the 
business community and those left out of the 1995 process

Embody regional coordination

Provide a basis to open difficult conversations and grapple 
with tough questions

Empower the youth voice

Consider relevant trends, e.g., demographic change, rapid 
advancement of technology

Council guidance: project process



Vision development elements

Community
values

Vision 
Statements

Current 
conditions

Trends



12 

Broad outreach region wide to 
residents, business community, 
historically under-represented 
groups, youth, others

Partner agencies and other 
implementers through specific, 
topic-based conversations

Who is engaged?



Engagement approaches

Less MoreTime and Investment

Target stakeholders

Local organizations

Jurisdictional and 
agency partners

Residents

Youth summit & 
Vision summit 

Commission
Surveys 

Listening 
sessions 

Creative
input
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MPAC and MTAC

Councilor quarterly check-ins

As-requested presentations

Additional staff-level 
venues/opportunities tbd

Venues for coordination
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Council touchpoints: Q1/Q2 2025

Jan Feb Mar Apr May Jun

Councilor 
conversations

Project process 
work session #1

Project process 
work session #2

Consider 
approving 

Future Vision 
Commission 
charge and 
appointing 
members

Future Vision 
Commission 
charge work 

session

Pre-scoping 
conversations

Pre-scoping 
conversations
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Questions?
Malu Wilkinson, Deputy Director 
of Planning, Development & 
Research
malu.wilkinson@oregonmetro.gov

Jess Zdeb, Principal Regional 
Planner
jessica.zdeb@oregonmetro.gov
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