
2024-25 Unified 
Planning Work Program
JPACT, April 18, 2024
John Mermin, Senior Transportation Planner



What is the UPWP

• Annual federally-required document that  
ensures efficient use of federal planning 
funds

• Describes: 
• Transportation planning tasks 
• Relationship to other planning activities 

in the region
• Budget summaries



What the UPWP isn’t

• Not a regional policy making document

• Not a funding decision document, does 
not allocate funds

• No construction, design, or preliminary 
engineering

• Only includes transportation planning 
project of regional significance, upcoming 
fiscal year, primarily federally funded



Document Organization

Introduction

1. Metro led Regionwide Planning

2. Metro led Corridor/Area Planning

3. Metro Administration & Support

4. State led Planning of Regional Significance

5. Locally led Planning of Regional Significance



TPAC recommendation

• TPAC recommended approval of UPWP to JPACT at 4/5 
meeting and incorporated refinements identified 
during the comment period.

• Refinements reflected input from TPAC members, 
FHWA, FTA, ODOT and other agencies that participated 
in the annual UPWP consultation (2/28).



Next Steps

• April 18 JPACT

• May 23 JPACT Action

• May 23 Metro Council Action

• May 27 Submit to USDOT & ODOT

• June 30 IGA signed by Metro COO



Questions?
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