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HCT Vision Outcomes
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Hollywood to Troutdale Tier 2: Next Phase Corridors
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What we heard this winter
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Why there is a spectrum of transit tools
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How they come together in the network

Transit cenber =sses Better bus coevidor
Major bus stops Planned High capacity transit (HCT)
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report
establishes the
regional HCT
strategy

EXECUTIVE SUMMARY DRAFT - April 26, 2023




What action to take to realize the vision

e—(Transit Affordability and Fare Programs)
Land Use, Urban Context, and TOD)

Transit Access: Complete Streets,
Safety, and Mobility Options

G—(Transportation System Management and Operationa
@—(Community Stability and Resilience)

TDM Programs and Policies)




How we advance corridors together

 Develop land use and transit-oriented development plans.
Future

4 ) e Use readiness evaluation results to identify key actions.
Corridors . _ _ _ N _
» Establish project champions, partnerships and political leadership.
* Update Transportation System Plans with transit-supportive elements.
. e Update land use plans to focus growth and density in key corridors.
Developing . . : : : :
3 GO *  Work with community to identify corridor needs, constraints, and
opportunities (e.g., anti-displacement).
e Build a coalition of stakeholders to support continued corridor work.
» Align high density designations and zones with corridors and consider
Emerging transit-supportive development code changes.
Regional * Begin refinement planning, coordinate improvements beyond the
2 Priority project, and establish a shared vision. Begin analyzing alternatives.

Corridors * Begin conceptual design, clarify cost, and identify funding commitments.

* Begin establishing the stakeholder coalition for corridor planning.



Why this is important for the process

Tier 3 (developing) and Tier 1and Tier 2 (near-term) corridors
Tier 4 (vision) corridors Small Starts: 4-7 years average | New Starts: 5-10 years average

Design & Constructi Launch and
engineering onstruction post-launch
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« Corridor problem A1 4 \ Sord: “ * Final design

Corridoridentified
in HCT Vision

Corridor part
of HCT network

statement « FTA construction
N « Partnerships and . l grant agreement (if
‘ local commitment A applicable) N/ ]
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readiness land use and opening
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A readiness requirements?

Periodic re-evaluation
through RTP process
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Robust community engagement occurs throughout




Public Good
Connections

ow stakeholders will provide input



TASK Q3 2022 Q4 2022 Q1 2023 Q2 2023 Q3/4 2023

RTP PHASES Goals/Targets BN HEEE IS Investment Strategy Review/Adoption

Kick-off
Policy Framework

Refine the Vision

Tier Corridors
* We are here
Prepare the Report

Adoption ——

Engagement

What 2023 RTP (& HCT) next steps are




Thank you!!
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