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X
FUTURE PROJECT

 “Think big” and consider how that area might be built up in the future. 

 The project may benefit from a visioning effort to help determine how to 
look at the site and sequence decision-making and future project phases.

 Look to the region’s Comprehensive Economic Development Strategy 
(CEDS) and look for ways to maximize the opportunities and fill identified 
needs.

 Consider the development of a robust outreach strategy because of the 
cultural significance of the site.



Community review committee 

OVERARCHING RECOMMENDATIONS:

1. Site should remain a community-centric asset that complements the 
historical and cultural significance of the site.

2. Maximize partnerships and contracts with local businesses.

3. Clear equity goals that help facilitate the accessibility of the site and the 
site’s programming to underserved communities.

4. Metro should define its desired outcomes around the guiding principles

5. Should the site development include amenities and infrastructure consistent 
with a livable neighborhood, consider the addition of affordable housing in 
the future.



Rose City Olympic Center, 1962



The sports events and tourism 

industry is one of the largest 

sectors in the travel and tourism 

industry. 

According to the latest State of 

the Industry Report, the sports 

tourism sector's direct spending 

impact is $39.7 billion in the 

United States, with a total 

economic impact of $91.8 billion.



COO RECOMMENDATION # 1: 

Metro will recognize Expo Center as a site of 
national significance and work with community 
to meaningfully memorialize the site’s history of 
forced displacement during World War II and 
the Vanport Floods, as well as the site’s pre-
colonial history and importance to Indigenous 
Peoples. 

As part of this, Metro shall investigate support 
from federal, state, or other partners, including 
philanthropic partners, for financial or other 
opportunities for Hall A, specifically, and the 
land adjacent to the Columbia River. 



COO RECOMMENDATION # 2: 

Metro will take measures to align 
Expo’s future redevelopment as 
a community-centric destination 
venue that prioritizes amateur, 
professional, and recreational 
sports. 



SUPPORTING 
RECOMMENDATIONS 

1. Conduct due diligence
2. Form a new governance 

structure
3. Strengthen Expo’s current 

operation
4. Ensure we coordinate with our 

jurisdictional partners 



IMMEDIATE NEXT 
STEPS FOR 2023

1. Partner with community
2. Market and feasibility study
3. Capital needs assessment
4. Guiding Principles
5. Strengthen Expo’s current 

operation



Questions? Contact:

expofuture@oregonmetro.gov


