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BFSC Program Logic Model Overview 
Target Population- Black and Brown communities in the Pacific Northwest 

Program Goals Inputs Core Programs Activities Outputs Outcomes 

 
Food- Providing 
culturally healthy 
food, grown by our 
community 
members. 
 
Place- Reclaiming 
our right to thrive in 
any neighborhood 
by connecting 
people to place and 
the opportunities to 
meet food needs.  
 
Wealth- Building 
foundations for 
wealth creation in 
the Black 
community through 
food and place; and 
markets that 
mutually benefit 
Black food 
producers and 
consumers. 
 

Wisdom of elder 
and ancestors 

BFSC staff and 
contractors 

BFSC Board  

Black community 
members and 
organizations 

BIPOC farmers 
and food 
producers 

Volunteers 

Farmland in SE 
PDX and Sauvie 
Island 

Donors 

Business 
partners 

Foundations 

 

1. Black Futures 
Farm- Black farm 
and community 
healing space 

• Food production for sale and 
community benefit 

• Cultural affirmation and 
rejuvenation 

• Community education 

• Model electrification of farm 
operations 

• lbs. of food produced for sale 

• # of Black Sunday events 

• # of volunteer and community 
education events hosted 

• Electric infrastructure features added 

Operate and cultivate 
BIPOC led organic 
farms powered with 
green electric energy. 
 
Increase the number 
of Black food growers. 
 
Produce food for sale 
and community 
benefit. 
 
Participants 
experience increased 
physical and 
emotional health. 
 
Develop market 
opportunities 
connecting Black 
producers with Black 
consumers. 
 
Increase the number 
of Black food 
producers moving 
products to market. 
 
Enhance the capacity 
of BIPOC food systems 
leaders. 

2. RBG Freedom 
Farm- BIPOC farm 
and community 
healing space 

• Food production for sale and 
community benefit 

• Cultural affirmation and 
rejuvenation 

• Community education 

• Farmer development programming 

• lbs. of food produced for sale 

• # of cultural celebrations hosted 

• # of volunteer and community 
education events hosted 

• # of farmers assisted 

3. Community Food 
Security 

• Food distribution  

• CSAs 

• Home gardening 

• lbs. of food distributed to community 

• # of people/families served 

4. Community 
Wellness and 
Education- The 
Healing Space; 
Grandma’s Hands 

• Community to farm wellness 
activities 

• Farm to community health 
outreach 

• NW Black Food Network 

• # of farm wellness events hosted 

• # of community engagement events 

• # of food related education items 
produced and posted 

5. Market 
Development- 
Community 
farmers’ markets 

 

• Mobile “Dream Street” Market 

• Farmer development programming 

• Farmer’s market manager 
development 

• # of markets supported 

• # of market event day provided 

• # of mobile community market events 

• # of farmer and market manager 
education events 

6. Food Hub- 
supporting food 
producers from 
production to 
market 

• Culinary Collaborative  

• Regional food distribution 

• Food Bus 

• EFOD work 

• # of food producers supported 

• # of commercial kitchen hours offered 
to producers 

• # of food products distributed/sold 

7. Food Systems 
Leadership 
Development 

• Viviane Barnett Leadership 
Fellowship 

• # of leadership development 
experiences hosted for fellows 

8. Black Food 
Systems Network 
Building 

• Back to the Root Conference 

• Partnership with OSU Small Farms 
Conference 

• Annual gatherings 

• Feedback from community- 
opportunities; needs 
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Program Goals 

1. Food- Providing culturally healthy food, 
grown by our community members. 

2. Place- Reclaiming our right to thrive in any 
neighborhood by connecting people to place 
and the opportunities to meet food needs.  

3. Wealth- Building foundations for wealth 
creation in the Black community through 
food and place; and markets that mutually 
benefit Black food producers and consumers. 

Program Activities 

• Food production for sale and 
community benefit 

• Electrification of farm operations 

• Cultural affirmation and 
rejuvenation 

• Community education 

• Farmer development  

• Food distribution  

• CSAs 

• Back to the Root Conference 

Program Activities 

• Community to farm wellness 
activities 

• Farm to community health 
outreach 

• NW Black Food Network 

• Mobile “Dream Street” Market 

• Food Bus 

• EFOD work 

• Culinary Collaborative  
• Viviane Barnett Leadership 

Fellowship 


