
Council retreat agenda

Oregon Convention Center, Rooms D133 and 

D134

Tuesday, November 27, 2018 1:00 PM

1:00 Introduction, Background, and Goals for the Day

Presenter: Martha Bennett

1:10 Budget Calendar Review

Presenter: Tim Collier

1:20 Financial Conditions by Major Funds

Presenter: Tim Collier

a. General Fund

b. Visitor Venues

c. Solid Waste

d. Oregon Zoo

2:20 Break

2:30 Council Initiatives Discussion & Direction

4:00 Next Steps & Debrief

4:15 Adjourn
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