
Council retreat agenda

VIP Suite B, Oregon Convention CenterTuesday, November 14, 2017 2:00 PM

2:00 Introduction, Background, and Goals for the Session

Presenter(s): Martha Bennett, Metro

2:10 Review Major Budget Decisions for 2018 - 2019

a. Revenue and Expenditure Trends FY18-19          

          Presenter(s): Tim Collier, Metro

b. Revenue Issues in General Fund                           

          Presenter(s): Martha Bennett, Metro

2:40 Major Operational Issues for Upcoming Budget

a. Solid Waste

          Presenter(s): Paul Slyman, Metro

b. Oregon Zoo

          Presenter(s): Don Moore, Oregon Zoo

3:10 Update and Confirm Council Initiatives and Timeline

3:30 Break

3:45 Council Discussion

4:20 Next Steps and Debrief

4:30 Adjourn
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