
Metro Council and MERC Joint Workshop

Metro Regional Center, Council chamber, 

https://zoom.us/j/615079992 (Webinar ID: 

615079992) or 253-205-0468 (toll free)

Thursday, April 3, 2025 10:30 AM

Metro Council and MERC Joint Workshop

This meeting will be held electronically and in person at the Metro Regional Center Council Chamber.

You can join the meeting on your computer or other device by using this link:

https://zoom.us/j/615079992 (Webinar ID: 615 079 992)

10:30 Call to Order

Public Private Partnerships Workshop 25-6227

Presenter(s): Paul Slyman, Metro

Association for the Improvement of American Infrastructure 

(AIAI)

Staff Report

Attachment 1 - Resolution No. 25-5450

Attachment 2 - Resolution No. 25-5451

Attachments:

10:30 a.m.     Overview and Introduction

10:45 a.m.     The Business Case for a P3

11:15 a.m.     Top 10 Critical Issues When Procuring a P3

12:00 p.m.     Case Study Overview

1:15 p.m.       Best Practices in Deal Structuring and Contract Management

1:45 p.m.       Best Practices in Risk Allocation and Surety

2:00 p.m.       Picking the Right Advisors and Partners

2:15 p.m.       How to Create Strong Competitive Programs

2:45 p.m.       Q&A

3:00 Adjourn
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https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5959
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=6403c2c7-b5d8-4bd1-807f-50f10823b89e.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=26e8997d-ce19-4cae-99f5-b14ac7e05e05.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=407c4cfc-2c77-41a7-8308-0475e375b0a0.pdf
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