
Council meeting agenda

Metro Regional Center, Council chamber; 

https://zoom.us/j/615079992 (Webinar ID: 

615079992) or 253-205-0468 (toll free), 

https://www.youtube.com/watch?

v=gyNYvJE8k-oIt

Tuesday, March 10, 2026 10:30 AM

This Council meeting will adjourn into a work session.

This meeting will be held electronically and in person at the Metro Regional Center Council Chamber. 

You can join the meeting on your computer or other device by using this link: 

https://zoom.us/j/615079992 (Webinar ID: 615 079 992), https://www.youtube.com/watch?

v=gyNYvJE8k-oIt

1. Call to Order and Roll Call

2. Public Communication

Public comment may be submitted in writing. It will also be heard in person and by electronic 

communication (video conference or telephone). Written comments should be submitted electronically 

by emailing legislativecoordinator@oregonmetro.gov. Written comments received by 4:00 p.m. the day 

before the meeting will be provided to the council prior to the meeting.

Those wishing to testify orally are encouraged to sign up in advance by either: (a) contacting the 

legislative coordinator by phone at 503-813-7591 and providing your name and the agenda item on 

which you wish to testify; or (b) registering by email by sending your name and the agenda item on 

which you wish to testify to legislativecoordinator@oregonmetro.gov. Those wishing to testify in 

person should fill out a blue card found in the back of the Council Chamber. Those requesting to 

comment virtually during the meeting can do so by using the “Raise Hand” feature in Zoom or 

emailing the legislative coordinator at legislativecoordinator@oregonmetro.gov. Individuals will have 

three minutes to testify unless otherwise stated at the meeting.

3. Resolutions

Resolution No. 26-5570 For The Purpose Of 

Demonstrating Metro's Support For Shared Prosperity 

Through A Strong Regional Economy And Creating A Job 

Ready Lands Program

RES 26-55703.1

Presenter(s): Councilor Lewis, Metro

Councilor Simpson, Metro

Councilor Gonzalez, Metro

1

iMetro 
600 NE Grand Ave. 
Portland, OR 97232-2736 

https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6423


March 10, 2026Council meeting Agenda

Catherine Ciarlo, Director of Planning, Development, and 

Research

 

Resolution No. 26-5570

Staff Report

Attachments:

4. Chief Operating Officer Communication

5. Councilor Communication

6. Adjourn to work session
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Metro respects civil rights 
Metro fully complies with Title VI of the Civil Rights Act of 1964, Title II of the Americans with Disabilities Act, Section 504 of the Rehabi litation Act and other 
statutes that ban discrimination. If any person believes they have been discriminated against regardi ng t he receipt of benefits or services because of race, color, 
national origin, sex, age or disability, they have the right to file a complaint w ith Metro. For information on Metro's civil rights program, or to obtain a discrimination 
complaint form, visit oregonmetro.gov/civilrights or call 503-797-1890. Metro provides services or accommodat ions upon request to persons with disabil ities and 
people who need an interpreter at public meetings. If you need a sign language interpreter, communicat ion aid or language assistance, call 503-797-1890 or TDD/TTY 
503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair accessible. Individuals with service animals are 
welcome at Metro faci lities, even where pets are generally prohibited . For up-to-date public transportation information, visit Tri Mel's website at trimet.org 

Thong bao ve S\f Metro khong ky th! cua 

Metro ton trong dan quyen. Muon biet them thong tin ve chttcmg trinh dan quyen 

cua Metro, ho~c muon lay dO'n khieu n~i ve S\f ky thi, xin xem trong 

www.oregonmetro.gov/civil rights. Neu quy vi ca n thong d!ch vien ra dau bang tay, 

trQ' giup ve tiep xuc hay ngon ngG', xin goi so 503-797-1700 (Ht 8 gicr sang den 5 gicr 

chieu vao nhG'ng ngay thltcrng) trltci'c buoi hop 5 ngay lam vi~c. 

noeiAOMneHHft Metro npo 3360p0HY AHCKpHMiHa4ii 

Metro 3 noearo10 CTaBSTbCR AO rpoMaARHCbKSX npae. An• OTpMMaHHR iHcj)OpMau,ii 

npo nporpaMy Metro i3 3axecry rpoMaARHCbKSX npae a6o cj)opMe cKaprn npo 

A•CKpaMiHau,i10 BiABiAa~re ca~r www.oregonmetro.gov/civilrights. a6o RKUjO eaM 

noTpi6eH nepeK11aAa .... Ha 36opax, AJI A 3aAOBoneHHft ea woro 3amrry 3a1e11e4>0Hyi'.1re 

3a HOMepOM 503-797-1700 3 8.00 AO 17.00 y po6osi AHi 3a n'RTb po6osax AHiBAO 

36opie. 
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Ogeysiiska takooris la'aanta ee Metro 

Metro waxay ixtiraamtaa xuquuqda madaniga. Si aad u heshid macluumaad ku 

saabsan barnaamijka xuquuqda madaniga ee Metro, ama aad u heshid warqadda ka 

cabashada takoorista, booqo www.oregonmetro.gov/civilrights. Haddii aad u baahan 

ta hay turjubaan si aad uga qaybqaadatid kullan dadweyne, wac 503-797-1700 (8 

gallinka hare illaa 5 gallinka dam be maalmaha shaqada) shan maalmo shaqo ka hor 

kullanka si loo tixgaliyo codsashadaada. 

Metrogj =<l-'\\! "6";,:] ~~ *;,:JJ-i 
Metro.!l.] .A] 'il-1! E..sL.:::P,!loJl ell~ "'J.!i!.. ~'e- ;,J-'!! i>J-.2.l .Ai 0J-6J% ~.2..?;J'i! , ~'e­

;,)- 'll_ oJl ell~ ~"1-% {!JJ. W 4-www.oregonmetro.gov/civilrights. 'i!"{!.!l.l ~ oj 

;,:l ~ 0 1 ~.8-~ 7J,¥-, s! .2.1 oil ~.,_i s oJ '?:l ~ (..2.4 s.Al ?¾Oil ..2.-z1 8.AlJ so3-797-

1100~ .:2:½il-1.-J cJ-. 

Metro<V~Elltilii~ 

Metro-Z:i;J:0~tfH·J/¥~L- ·n, i-t • Metro<V0~.ffi\7° P :7"7 L.,.(,:r,ijt" {,fflffi 
(,: '?I>°( ' i t::(;J:~EU'i!rt;li7 ,t - L.,.~ A.f-t" o l.:(;J: , www.oregonmetro.gov/ 

civilright s- i1'B1li:~< t~~l>01,,l~ffl1'~~JI!iaR~ &:,JU:: ~h,7.,J;i;J: 

MetrotJl.:_-~~l.:x'fJZ1' ~ {,.): ? , 0flF1~ffl<VS's~ BiJIJ i 1'1.: 503-797-

1700 (SJZB"F1i1!8~~Lffft5~) i1':t-51i[~i!i< tU~P • 

u,1c;Fieis~rui.t::1Hnf'ilsYsiThJu'.i.t::1suhJ Metro 
f"illlf'i"llM~Sl"lrtll~lUtll ~ ~nl..J'1R\cnSH'1FlcJia~sr,ruJ~lUtll Metro 

• y_~S~s'jirurn1,Ju')lil::l1iw1Htityc1grus~s.1RU1sni 

www.oregonmetro.gov/civilrightsi 
IUU\l"lFilJFilJ'jlf"illlJRUFi\tuJ"'nhJ"llBimruH\;1 

LUtjhJ"lc:mrui: eyc1 -eit11i;;ic11,1ruB 503-797-1700 (IH!l::3 8 Lri1,~riJ1H1tl 5 ')!lG 

l£l19f"ill) Lciriilg 
tg19f"ili cjSl£lLutj1~c!J1-11c;1sJ1nw&;1ruf"llc1rii1ruiiuwrnn1,JJ1,, 

Metro .:,.. j;;,ul1 f ~ .;...:.! 

.,µ f:1.>/i Ji .,,.,.i1 .3fa..ll Metro ~wy J_,,. .:.1..,_,i....i1 <JA .i,_;.ll _.,,.,.i1 .3_,w1 Metro f P 
<,,.l,.; = u! .www.oregonmetro.gov/civi lrights oi'Jfol'/1 ~_,.11 '~½j .,.,._;. ,~1,... 

uh lo.I.;.., 8 <,,\.JIU") 503-797-1700 ...i,""lfll f'Y. L,,;. J\..,,'il "1;k ..,_...,, ,l.;.lll ._; i -"'t... ._,l! 
.f:~'il :,.._,. <JAJ... f½i {5).....,;.Jil (~1._,J},:_,,;,'ilr½i ,i.t... 5<,,WI 

Paunawa ng Metro sa kawalan ng diskriminasyon 

lginaga lang ng Metro ang mga ka rapatang sibil. Para sa impormasyon tungkol sa 

programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng 

reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung 

kai langan ninyo ng interpreter ng wika sa isang pampublikong pulong, t umawag sa 

503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng 

trabaho bago ang pulong upang mapagbigyan ang inyong kahil ingan. 

Notificaci6n de no discriminaci6n de Metro 

Metro respeta las derechos civiles. Para obtener informacion sabre el programa de 

derechos civi les de Metro o para obtener un formula rio de reclamo par 

discriminaci6n 1 ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia 

con el idioma, llame al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. las dfas de semana) 

5 dfas laborales antes de la asamblea. 

YBeAOM/leHHe O HeAonyu,.eHMM AMCKpMMHHau.1111 OT Metro 

Metro yea>t<aeT rpaH<AaHcK1-1e npaea. Y3HaTb o nporpaMMe Metro no co6moAeHHKJ 

rpaH<,D,aHCKSX npae" no11ysSTb cl>OPMY >1<a1106b1 0 ASCKPSMSHau,ee MO>KHO Ha ee6-

caMTe www.oregonmetro.gov/civilrights. Ec11M eaM Hy>KeH nepeBOA""" Ha 

061..4ecreeHHOM co6paHVU1, OCTaBbTe CBC~ 3a npoc, no380Hl-1B no HOMe py 503-797-

1700 B pa6osse AH " c 8:00 AO 17:00 " 3a nRTb pa6ossx AHeM AO AaTbl co6paHsR. 

Avizul Metro privind nediscriminarea 

Metro respecta drepturile civile. Pentru informa\ii cu privire la programul Metro 

pentru drepturi civile sau pentru a ob\ine un formu la, de reclama\ie impotriva 

discrim inarii, vizita\i www.oregonmetro.gov/civilrights. Daca ave\i nevoie de un 

interpret de limba la o ~edin\a publica, suna\i la 503-797-1700 (i ntre orele 8 ~i 5, in 

timpul zi lelor lucriitoare) cu cinci zile lucriitoare inainte de ~edin\ii, pentru a putea sii 

va raspunde in mod favorabil la cerere. 

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom 

Metro tributes cai. Rau cov lus qhia txog Metro txoj ca i kev pab, las yog kom sau ib 

daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias 

koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus 

ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham. 

January2021 
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Page 1 Resolution No. 26-5570 

BEFORE THE METRO COUNCIL 

FOR THE PURPOSE OF DEMONSTRATING 
METRO’S SUPPORT FOR SHARED 
PROSPERITY THROUGH A STRONG 
REGIONAL ECONOMY AND CREATING A 
JOB READY LANDS PROGRAM 

) 
) 
) 
) 
) 
) 

RESOLUTION NO. 26-5570 

Introduced by Councilors Ashton Simpson, 
Christine Lewis, and Juan Carlos Gonzalez 
in concurrence with Council President Lynn 
Peterson. 

WHEREAS, the greater Portland region is experiencing a period of significant economic 
transition, as evidenced by the 2025–2026 State of the Economy analyses from the Portland Metro 
Chamber, and related research, which indicate that regional employment has stagnated or declined in 
recent years even as the national economy has continued to expand; and 

WHEREAS, recent data show that Oregon’s unemployment rate rose to approximately 5.1 
percent in 2025, its highest level outside of a recessionary period in over a decade, and the greater 
Portland region has experienced elevated unemployment relative to national averages; and 

WHEREAS, population growth has slowed markedly, with natural population growth declining 
and in-migration dropping, along with shifting demographics, resulting in concerns about long-term labor 
force availability and economic vitality; and 

WHEREAS, the region’s economic competitiveness has declined relative to peer metropolitan 
areas, including low national rankings in real estate investment attractiveness and lagging gross domestic 
product (GDP) and job growth compared to national benchmarks; and 

WHEREAS, the current economic challenges facing the region negatively impact the quality of 
life and financial well-being of residents and businesses throughout the greater Portland region; and 

WHEREAS, supporting and expanding a diverse and vibrant regional economy helps to build on 
our region’s strengths and create a place where all people can thrive; and 

WHEREAS, Metro’s responsibilities include supporting a thriving, livable region that attracts 
people and businesses through investments in parks and natural areas, land use planning, transportation, 
affordable housing, and efficient waste management; and 

WHEREAS, Metro supports economic growth, prosperity and opportunity in the region by 
operating and maintaining venues and facilities such as the Oregon Zoo, the Expo Center, the Convention 
Center and P5 Venues; and 

WHEREAS, Chapter 1 of Metro’s Regional Framework Plan (RFP) provides “a livable region is 
an economically strong region” and the RFP contains policies that support a strong economic climate 
through encouraging the development of a diverse and sufficient supply of jobs, especially family wage 
jobs, in appropriate locations throughout the region; and 

WHEREAS, Metro invests in the greater Portland region’s economic ecosystem by providing 
various grants, including Transit-Oriented Development grants, brownfields assessment grants, 2040 



Planning and Development grants, Large-Scale Community Vision grants, Nature in Neighborhood 
grants, Community Placemaking grants, Regional Refresh funds, and Community Enhancement Grants 
among others; and 

WHEREAS, Metro has convened regional partners to advance workforce equity strategies 
including Construction Career Pathways, collaboratively invested in workforce development, built 
partnerships with local communities, labor and industry, and supported job creation efforts across the 
greater Portland region; and 

WHEREAS, in 2016, the Metro Council adopted Resolution No. 16-4708, which created the 
Strategic Plan to Advance Racial Equity, Diversity, and Inclusion that includes convening regional 
partners to advance racial equity, meaningfully engaging communities of color, and advancing economic 
opportunities for communities of color; and 

WHEREAS, in 2025, Metro Council adopted Resolution No. 25-5458, which directed the Metro 
Planning, Development and Research Department to identify and develop a work program that describes 
how Metro would lead a collaborative effort to encourage the development readiness of industrial lands 
currently inside the Urban Growth Boundary, including an updated inventory to ensure adequate, 
appropriately sized and ready regional employment land for development; and 

WHEREAS, the Metro Council understands that sufficient housing options for all residents 
support a strong economy and directed the creation of a Housing Production Accelerator Fund in 
Resolution No. 25-5540, to be funded with a one-time investment of five million dollars of construction 
excise tax revenue to speed housing production and help address the region’s housing crisis; and  

WHEREAS, the State of Oregon released its Prosperity Roadmap initiative in 2025 outlining 
statewide strategies for economic development, including reducing barriers to investment and growth to 
“amplify regional economic development strategies and support local efforts to utilize unique regional 
resources, talent pools, and market opportunities to build economic strength around the state;” and 

WHEREAS, the Industrial Land Readiness Workgroup at the Westside Economic Alliance in a 
memorandum dated February 11, 2026, identified the need for collaboration between the business 
community and the public sector, and the need for a cohesive regional economic development strategy; 
and 

WHEREAS, regional economic analyses conclude that the greater Portland region is at a critical 
inflection point and that future economic performance will depend on coordinated, strategic action across 
public, private, and institutional partners to restore competitiveness and support job creation; and 

WHEREAS, Metro is currently conducting a required 50-year Future Vision update through a 
collaborative regional process, and should incorporate a vision for a diverse and inclusive economy for 
all; and 

WHEREAS, the current economic crisis calls for new action and greater collaboration to spur 
opportunities for economic development and growth across the greater Portland region; now therefore 

BE IT RESOLVED that the Metro Council directs the Chief Operating Officer to establish a 
work plan that includes the following actions to support economic growth within the greater Portland 
region by June 30, 2026: 
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1. Create and implement a Job Ready Lands program that engages local partners, leaders and 
organizations that represent a range of sectors including economic development, business, labor, 
environment, agriculture, housing and workforce development to set the stage for business growth 
and expansion by developing a vacant land inventory and prioritizing areas for investment in 
consultation with Council.

2. Continue to collaborate with local partners to create an updated Comprehensive Economic 
Development Strategy (CEDS) that includes a coordinated regional strategy for targeted industries 
that supports racial equity, economic mobility, and shared prosperity for all.

3. Integrate a strategic economic development focus into Metro’s ongoing work, including land 
use and transportation planning work, venues and tourism, and key Metro functions.

4. Prioritize Councilor and staff participation and leadership in regional and state organizations 
focused on supporting our region’s economy and shared prosperity.

5. Conduct this work in alignment with Metro’s racial equity and climate goals. 

ADOPTED by the Metro Council this 10th day of March 2026. 

Lynn Peterson, Council President 

Approved as to Form: 

Carrie MacLaren, Metro Attorney 
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ECONOMIC DEVELOPMENT COUNCIL WORK GROUP: RECOMMENDATIONS 

              
 
Date: 03/02/26 
Department: Planning Development and 
Research 
Meeting Date: 03/10/26 
 
 
Prepared by: Jaye Cromwell, 
jaye.cromwell@oregonmetro.gov 

Presenter(s), (if applicable): Councilors 
Ashton Simpson, Christine Lewis, and 
Juan Carlos Gonzalez; Catherine Ciarlo, 
Director of Planning Development and 
Research 
 
Length: 30 minutes 
 

              
 
ISSUE STATEMENT 
Since 2020, the greater Portland region has experienced a net population loss for the first 
time since the early 1980s. In 2025, Oregon lost over 14,000 jobs, many of those within 
Metro’s boundary. The Governor of Oregon, Metro Councilors, and many of our Metro 
area’s city councils and county commissions have identified economic growth and jobs 
creation as a top issue. This is especially critical given the importance of business tax 
revenues to support needed services and infrastructure in the region, the Metro Council is 
no exception, and in winter 2025 an internal Council work group was charged with 1) 
exploring Metro’s role in regional economic development; and 2) bringing 
recommendations to the full Metro Council that consider best practices and opportunities 
for new programs, policies and projects under Metro’s authority.  
 
The full Council discussed the workgroup’s recommendations on January 27th, 2026 and 
will now discuss and consider Resolution 26-5570, for the purpose of demonstrating 
Metro’s support for shared prosperity through a strong regional economy and creating a 
Job Ready Lands program. The resolution directs COO Madrigal to establish a work plan 
that includes the following actions to support economic growth within the greater Portland 
region by June 30th, 2026: 
 

1. Create and implement a Job Ready Lands program that engages local partners, 
leaders and organizations that represent a range of sectors including economic 
development, business, labor, environment, agriculture, housing and workforce 
development to set the stage for business growth and expansion by developing a 
vacant land inventory and prioritizing areas for investment in consultation with 
Council. 
  
2. Continue to collaborate with local partners to create an updated Comprehensive 
Economic Development Strategy (CEDS) that includes a coordinated regional 
strategy for targeted industries that supports racial equity, economic mobility, and 
shared prosperity for all.  
 



2 
 

3. Integrate a strategic economic development focus into Metro’s ongoing work, 
including land use and transportation planning work, venues and tourism, and key 
Metro functions.  
 
4. Prioritize Councilor and staff participation and leadership in regional and state 
organizations focused on supporting our region’s economy and shared prosperity. 
  
5. Conduct this work in alignment with Metro’s racial equity and climate goals. 
 

Staff and Councilors worked with the Diversity, Equity, and Inclusion department to create 
and refine these actions.  
 
 
FINANCIAL IMPLICATIONS 
Developing implementation plans and programs for these recommendations would require 
staff time for both the development and ongoing administration of this work. Managing an 
effective program that achieves goals defined by the Council would require additional 
dedicated staff.  
 
STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION 
 
Metro History 
 
Supporting the regional economy is core to Metro’s responsibilities. Metro manages visitor 
venues like the Convention Center and the Oregon Zoo, supports development and 
provides funding for affordable housing, parks and natural areas. Metro’s land use and 
transportation planning, policy and investments help to shape our region. Over the years, 
Metro has undertaken many projects and programs that influence economic development: 
below are a few examples: 

• The Regional Transportation Plan (RTP) is fundamentally about moving goods and 
people to support, among other things, the economy. The RTP includes a Regional 
Freight Plan. 

• Collaborating with regional and local partners on high-capacity transit and shared 
strategies for transportation investment are paired with community led 
development strategies to support residents and businesses.  

• Growth management decisions ensure that the region has enough employment land 
for long-term job growth. 

• Periodic updates to our region's industrial land inventory have highlighted the 
investments necessary to make large industrial sites ready for development. 

• Metro’s policies, implemented by cities and counties, protect industrial lands from 
conflicting uses. 

• Metro’s brownfield grants fund site assessments. 
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• Metro’s Construction Career Pathways Program works to build reliable construction 
career pathways for apprentices, women, and Black, Indigenous, and other people of 
color. 

• Metro’s venues such as the Oregon Zoo, EXPO, the Oregon Convention Center, and 
the Portland’5 Center for the Arts attract visitor dollars. 

• Metro maintains data and analysis tools like the Economic Value Atlas to support 
policy and investment decisions. 

• The Regional Affordable Housing Bond and Supportive Housing Services levy help to 
improve housing access and affordability for workers. 

• Metro partners with Greater Portland, Inc. on the development of our region’s 
Comprehensive Economic Development Strategy, which will soon be updated. 

 
Economic Context 
The Greater Portland region, much like the rest of the state, is in a job loss crisis. Our region 
is no longer growing at the rate we have experienced for many years, which limits the 
ability to fund priorities in our region. This has major impacts on people and businesses in 
the region. The Governor of Oregon has put forward a Prosperity Roadmap that highlights 
the need and the imperative for our region to grow jobs and retain businesses. 
 
The Greater Portland Area’s economy is hindered by a chronic shortage of development-
ready industrial sites, particularly large lots. The region's ongoing debates about 
employment land adequacy, whether inside or outside the UGB, often lead to gridlock. 
Employers seeking sites for advanced manufacturing, clean tech, or logistics frequently find 
that the land exists in theory but is not actually available due to access, environmental 
constraints, or infrastructure gaps. 
 
Meanwhile, other regions — notably Minneapolis, Detroit, Denver, and Salt Lake City — 
have invested heavily in site readiness and are better positioned to attract high-wage job 
creators. These regions have moved beyond regulatory planning and into coordinated 
implementation, backed by public-private partnerships and flexible capital deployment. 
 
Metro’s 2040 Growth Concept articulates a vision of compact development, connected 
centers, and regional job access. A Job Ready Land Program would complement and 
augment this vision by ensuring that employment lands are not only designated, but also 
ready for employers to activate. This is particularly important in responding to the need to 
balance housing development with regional job accessibility, reducing vehicle miles 
traveled (VMT) and promoting equitable prosperity. 
 
In addition, Metro’s statutory responsibilities under Oregon’s statewide land use system 
(particularly Goal 9 – Economic Development, and Goal 14 – Urbanization) obligate the 
region to maintain an adequate supply of buildable employment land. This program 
provides a path to actualize those goals, ensuring the land within the UGB can meaningfully 
support job growth without unnecessary expansion. Finally, creating a program like this 
one would align with the current goals of the CEDS.  
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BACKGROUND 
 
Council Work Group on Economic Development Process 
 
In winter of 2025, Metro Council President Peterson asked Councilors Simpson, Lewis, and 
Gonzalez to lead efforts to explore Metro’s role in regional economic development through 
creation and work of a Council work group. The group was charged with providing 
recommendations to the Metro Council no later than 1st quarter 2026 on how the Metro 
Council could create programs, policies and projects to help cities and counties in the Metro 
region:  

• grow our local economies  
• provide living wage jobs  
• support existing and future business clusters  
• increase access to workforce education  
• promote urban and rural connections; and  
• improve the affordability of the region.    

 
An internal working group of Metro Councilors and staff from Planning, Development and 
Research, Government Affairs, and Council office have been meeting since April 2025 to 
discuss Metro’s role in supporting economic development in our region. The Metro Council 
work group on economic development explored how Metro can leverage its regional 
planning authority, land use responsibilities, and convening role to support long-term job 
growth. The work session today introduces four recommendations for the Council to 
consider. 
 
Recommendations 
 
1. Create a Job Ready Lands Program 
 
As the steward of the region’s Urban Growth Boundary (UGB) with statutory land use 
planning authority, Metro plays a central role in determining whether the region has an 
adequate supply of employment land for future growth. The current economic issues facing 
the region challenge Metro and public sector partners to expand on existing work to 
catalyze land readiness for employers to expand and relocate to the area.  A Job Ready 
Lands program would work towards the goal of better national visibility for our region’s 
top priority vacant and ready to develop employment land parcels by including them in a 
national database for site selectors.  The steps towards creating a Job Ready Lands program 
might include: 
 
Q1-3 2026 

• Refresh buildable employment lands inventory 
• Identify target industries to create a regional strategy from local EOAs and CEDS 

priorities 
Q4 2026-Q2 2027 
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• Site solicitation and need assessment 
• State legislative strategy for Job Ready Lands funding  

2027 
• Identify funding strategy 

2027 and beyond 
• Marketing and integration with national database 

 
2. Launch the Housing Production Accelerator fund  
 
The Housing Production Accelerator Fund is part of how Metro will implement the 
Regional Housing Coordination Strategy (RHCS) and was elevated by the Council work 
group as an important action to accelerate housing and support economic development 
and job creation. On January 8th, 2026 the Council approved Resolution 25-5540 to create 
the Housing Production Accelerator Fund, a one-time investment of $5 million of 
Construction Excise Tax (CET) reserves to provide funding for local partners to speed up 
housing development.  
 
3. Focus the update to the region’s Comprehensive Economic Development Strategy (CEDS) 
to create a regional strategy for target industries 
  
Greater Portland Inc. (GPI) and Metro are currently scoping work to do the next required 
update of the Comprehensive Economic Development Strategy (CEDS), to be completed by 
the end of 2026. The work group recommends that staff coordinate with GPI to support 
engagement by elected and high-level private sector leaders to increase ownership and 
improve implementation of the actions identified in the CEDS. A critical element is a 
regional strategy to identify priority target industries for our region. Technical and steering 
groups would analyze already existing and required local economic opportunity analyses 
(EOAs) in the region to elevate common priorities into a regional strategy for determining 
which target industries align with the region’s job creation and employment. 
 
4. Integrate strategic economic development activities into Metro’s planning and decision 
making  
 
Economic development has always been a part of Metro’s work but has not always been 
specifically identified as a priority. The nature of the moment we are in right now calls for 
clarifying the impact of our programs, policies and investments for the regional economy. 
The workgroup recommends the Council direct itself and staff to 1) highlight the critical 
role economic development plays in all of Metro’s programs and activities and 2) expand 
Metro’s presence and leadership in economic development forums, organizations, and 
conversations. This focus shift will help center Council and staff activities on intentional 
and inclusive economic development in our new and ongoing work. 
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ATTACHMENTS 
[Identify and submit any attachments related to this legislation or presentation] 
 
[For work session:] 

• Is legislation required for Council action?  Yes      
• If yes, is draft legislation attached?      Yes 
• What other materials are you presenting today? N/A 



 
 

Materials following this page were distributed at the meeting. 



Supporting the Regional 
Economy

Metro Council Economic 
Development work group 
recommendations 
Resolution 26-5570

March 10, 2026

Metro Council Business Meeting



The regional economic
narrative is changing

1990 – 2020

+1M people and 350,000 jobs

2020 – Today

Slower population growth

Troubling trend of job losses 
 (10 straight quarters in Mult Co)

Multiple crises facing employers

National reputation challenges

I I 
I I 
I I 



Supporting our region’s economy: meeting the moment

• Slower growth creates pressure on household budgets, and cuts to critical 
services

• More focus and new strategies are needed to attract and retain 
businesses

• Metro has a proven history of planning for the future to address changing 
contexts



Economic prosperity is woven throughout Metro programs

• Catalytic regional transportation investments

• Housing Bond resources and projects

• Travel and Tourism

• Visitor venues, including the Zoo

• Housing &Transit Oriented Development (TOD) 

investments

• Grants
Metro staff whiteboard, December 2025



What do we mean by 
“economic development?”

• Job creation and business 
retention 

• “High quality” jobs
• Growth that benefits all

I I 

'n' Ill~ 



Council work group on 
Economic Development 

Identify gaps and opportunities 
for new economic development 
actions and policies

Metro Roles
1. Convener
2. Policy maker
3. Funder

I I 
I I 
I I 



Metro’s leadership opportunities: Council work group 
recommendations 

1. Launch Housing Production Accelerator fund (Funder role) 

2. Focus the update to the region’s Comprehensive Economic 
Development Strategy (CEDS) to create a regional strategy for target 
industries (Convener role)

3. Create Job Ready Lands program builds agreement on lands 
needed to support target industries, and sets the stage for 
partnership to seek funding (Land use policy/ Convener/ Funder role)

4. Integrate strategic economic development activities into Metro’s 
planning and decision making (Convener role)



What we heard from partners

• More accountability and 
outcomes from the region’s 
CEDS

• Coordination across agencies 
• Relationship building matters 

in this work
• Value of shared prosperity for 

all

I I 
I I 
I I 



Critical elements

• Continued partnership with DEI in 
development of workplan

• Integration with Metro’s existing 
strategic direction and investments

• Continued commitment to equity 
and climate goals

• Partnership/representation of 
different sectors in Job Ready 
Lands program

I I 
I I 
I I 



Resolution No. 26-5570
Directs COO Madrigal to establish a work plan by June 30, 2026 with the 
following actions :
1. Create and implement a Job ready lands program
2. Collaborate to create an updated CEDS with a regional targeted industry 

strategy
3.  Integrate a strategic economic development focus into Metro’s ongoing work
4. Prioritize Councilor and staff participation and leadership in ec. dev. spaces
5. Conduct this work in alignment with Metro’s racial equity and climate goals



Next Steps

• Consider adopting 
Resolution 26-5570 - today 

• Workplan by June 30th 
• CEDS update- starting Spring 

2026
• Job Ready Lands program- 

starting Summer 2026
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