@ Metro

. . 600 NE Grand Ave.
Council work session agenda Portland, OR 97232-2736
Tuesday, April 21, 2026 10:00 AM Available through remote viewing options

only; https://zoom.us/j/615079992
(Webinar ID: 615079992) or 253-205-0468
(toll free),
https://www.youtube.com/@OregonMetro

[streams
A remote viewing option is available through Zoom.
We want to hear from you about the future you want to see! Take the Future 50
survey now through May 15 to share your ideas. Visit:
oregonmetro.gov/futurevision
This meeting will be held electronically. You can join the meeting on your computer
or other device by using this link: https://zoom.us/j/615079992 (Webinar ID: 615
079 992),. https://www.youtube.com/watch?v=Xw68GYcMrKg
1. Call to Order and Roll Call
2. Work Session Topics:
2.1 Department Budget Presentations: Portland'5 Centers for 26-6523
the Arts, Portland Expo Center, Oregon Convention Center
Presenter(s): Craig Stroud, General Manager Visitor Venues
Rachael Lembo, Director P'5
Cindy Wallace, Director OCC
Ashley Sloan, Finance Manager
Attachments:  Staff Report
2.2 Department Budget Presentations: Housing 26-6524

Presenter(s): Liam Frost, Director Housing
Val Galstad, Deputy Director Housing

RJ Stangland, Finance Manager Housing

Attachments:  Staff Report

3 Chief Operating Officer Communication



https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6545
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=054c31d4-e986-411c-9083-36049bb54480.pdf
https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6546
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=cf5a0f23-5c18-4002-9493-f2ff1b5016bc.pdf

Council work session Agenda April 21, 2026

4, Councilor Communication

5. Adjourn




Council work session

Agenda

April 21, 2026

Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964, Title Il of the Americans with Disabilities Act, Section 504 of the Rehabilitation Act and other
statutes that ban discrimination. If any person believes they have been discriminated against regarding the receipt of benefits or services because of race, color,
national origin, sex, age or disability, they have the right to file a complaint with Metro. For information on Metra's civil rights program, or to obtain a discrimination
complaint form, visit oregonmetro.gov/civilrights or call 503-797-1830. Metro provides services or accommodations upon request to persons with disabilities and
people who need an interpreter at public meetings. If you need a sign language interpreter, communication aid or language assistance, call 503-797-1890 or TDD/TTY
503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair accessible. Individuals with service animals are
welcome at Metro facilities, even where pets are generally prohibited. For up-to-date public transportation information, visit TriMet’s website at trimet.org

Théng béo vé sw Metro khéng ky thj ctia

Metro tdn trong dan quyén. Mudn biét thém théng tin vé chuong trinh dan quyén
clia Metro, hodic mudn Iy don khiu nai vé sy ki thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi cdn thong dich vién ra ddu bang tay,
trg gitip vé tiép xtc hay ngdn ngit, xin goi s6 503-797-1700 (tir 8 gitr sang dén S gidy
chiéu vao nhirng ngay thudng) trudc budi hop 5 ngay lam viée.

MNoeigomneHHa Metro npo 3a6opoHy gUCKpUMIHaLT

Metro 3 NoBaroko CTaBUTLCA A0 FPOMAAAHCHKMX Npas. [NA OTPUMAHHA iHpOpMaLi
npo nporpamy Metro i3 3axMcTy rpomagAaHCcbKMX npas abo Gopmu ckapru npo
AWCKPUMIHaLIO BiggiaaiiTe caT www.oregonmetro.gov/civilrights. abo Akwo Bam
notpibeH nepeknagay Ha 36opax, 4R 3340BONEHHSA BALWOro 3anNuTy 3aTenedoHyiite
33 Homepom 503-797-1700 3 8.00 ao 17.00 y poboudi gHi 3a n'AaTb poboumx aHie go
36opie.
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Ogeysiiska takooris la’aanta ee Metro

Metro waxay ixtiraamtaa xuquugda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuquugda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan
tahay turjubaan si aad uga gaybqaadatid kullan dadweyne, wac 503-797-1700 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapaghigyan ang inyong kahilingan.

Notificacién de no discriminacién de Metro

Metro respeta los derechos civiles. Para obtener informacién sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
5 dias laborales antes de la asamblea.

YeepomneHue o HeAONYLWEHWM AUCKPUMMHALMK OT Metro

Metro yeaxaeT rpaxaaHCKMe Npasa. Y3HaTe o nporpamme Metro no cobatoaeHuo
rPXKAAHCKUX Npas v NoNy4uTb Gopmy #anobbl 0 AMCKPUMUHALMM MOXKHO Ha BeO-
caiite www.oregonmetro.gov/civilrights. Ecnv Bam HyskeH nepesoauvk Ha
obuiecteeHHOM cob6paHuK, OCTaBbTE CBOW 3aNpoc, NO3BOHMB No Homepy 503-797-
1700 e pabouve gHu ¢ 8:00 Ao 17:00 1 3a NATL pabounx AHer Ao AaTel COBPaHKA.

Avizul Metro privind nediscriminarea

Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discriminarii, vizitai www.oregonmetro.gov/civilrights. Daca aveti nevoie de un
interpret de limba la o sedinta publicd, sunati la 503-797-1700 (intre orele 8 si 5, in
timpul zilelor lucrétoare) cu cinci zile lucrdtoare inainte de sedintd, pentru a putea sa
vd rdspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom

Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias
koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus

ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rogj sib tham.

January 2021




600 NE Grand Ave.

Portland, OR 97232-2736
@ Metro ° c?rr:egonmetro.gov
Metro Agenda #: 2.1
File #: 26-6523 Agenda Date:4/21/2026

Department Budget Presentations: Portland'5 Centers for the Arts; Portland Expo Center,
Oregon Convention Center

Craig Stroud, General Manager Visitor Venues
Rachael Lembo, Director P'5

Cindy Wallace, Director OCC

Ashley Sloan, Finance Manager
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STAFF REPORT

DEPARTMENT BUDGET PRESENTATIONS: PORTLAND’5 CENTERS FOR THE ARTS; PORTLAND
EXPO CENTER, OREGON CONVENTION CENTER

Date: March 26, 2026 Prepared by:
Amanda Akers, Budget Manager

Department: Portland’5 Centers for the Arts; Presented by:
Portland Expo Center; Oregon Convention Craig Stroud, General Manager Visitor Venues
Center Rachael Lembo, Director P’'5

Cindy Wallace, Director OCC
Ashley Sloan, Finance Manager

Meeting date: April 21, 2026 Length: 90 minutes

ISSUE STATEMENT

This work session will provide Council, acting as the Budget Committee, the opportunity to hear
how the Portland Expo Center, Oregon Convention Center and Portland’5 Centers for the Arts FY
2026-27 budgets align with Council priorities, strategic targets, racial equity outcomes, and climate
action goals. Information shared at the work session will help guide development of the FY 2026-27
Approved Budget.

ACTION REQUESTED
Council discussion and feedback on the departments’ proposed budget.

IDENTIFIED POLICY OUTCOMES

Development of a FY 2026-27 Metro budget that aligns with Council priorities.
POLICY QUESTIONS

What are the policy implications and tradeoffs that will result from the department’s budget?
Specific factors for Council consideration may include:
e How well do the department’s programs align with Council priorities anddirection?
e Does the budget represent a good investment in and advance the Council priorities?
e Has the department demonstrated sufficient planning to successfully implement anynew
programs and/or projects?

POLICY OPTIONS FOR COUNCIL TO CONSIDER

Each department’s budget has individual items that should achieve outcomes specifically addressed
by Council through the strategic targets. Council can support the budget in whole or in part and
modify individual items or larger program requests.

STAFF RECOMMENDATIONS

The Chief Operating Officer and Chief Financial Officer recommend that Council hear all the
department presentations prior to determining their support for departments’ proposed budget.
STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION

Each department’s FY 2026-27 base budget was developed following the Chief Financial Officer’s
budget instructions released in early December 2025. The base budgets allow the departments to
continue existing programs and projects as adjusted for various factors such as



inflation, COLAs, etc.

New and/or reduced programs, projects, appropriations, and FTE are requested through the
department’s modification request process. These requests were reviewed and analyzed by the
Chief Operating Officer, Deputy Chief Operating Officers, General Manager Visitor Venues and
Chief Financial Officer. Approved requests were built into the Proposed Budget, released on April
3, 2026, and presented by the Chief Operating Officer on April 9, 2026, with their budget
message.

Legal Antecedent

The preparation, review and adoption of Metro’s annual budget is subject to the requirements of
Oregon Budget Law, ORS Chapter 294. The Chief Financial Officer, acting in their capacity as the
designated Budget Officer, is required to present a balanced budget to Council, acting in their
capacity as our Budget Committee.

BACKGROUND

Each department will provide information pertaining to their proposed budget, that
includes budget modification requests approved by the Chief Operating Officer.



600 NE Grand Ave.

Portland, OR 97232-2736
@ Metro ° c?rr:egonmetro.gov
Metro Agenda #: 2.2
File #: 26-6524 Agenda Date:4/21/2026

Department Budget Presentations: Housing

Liam Frost, Director Housing
Val Galstad, Deputy Director Housing
RJ Stangland, Finance Manager Housing
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STAFF REPORT

DEPARTMENT BUDGET PRESENTATIONS: HOUSING

Date: March 24, 2026 Prepared by:
Amanda Akers, Budget Manager

Department: Housing Presented by:
Liam Frost, Director Housing
Val Galstad, Deputy Director Housing
R] Stangland, Finance Manager Housing

Meeting date: April 21, 2026 Length: 30 minutes

ISSUE STATEMENT

This work session will provide Council, acting as the Budget Committee, the opportunity to hear
how the Housing FY 2026-27 budgets align with Council priorities, strategic targets, racial equity
outcomes, and climate action goals. Information shared at the work session will help guide
development of the FY 2026-27 Approved Budget.

ACTION REQUESTED

Council discussion and feedback on the departments’ proposed budget.
IDENTIFIED POLICY OUTCOMES

Development of a FY 2026-27 Metro budget that aligns with Council priorities.
POLICY QUESTIONS

What are the policy implications and tradeoffs that will result from the department’s budget?
Specific factors for Council consideration may include:
e How well do the department’s programs align with Council priorities anddirection?
e Does the budget represent a good investment in and advance the Council priorities?
e Has the department demonstrated sufficient planning to successfully implement anynew
programs and/or projects?

POLICY OPTIONS FOR COUNCIL TO CONSIDER

Each department’s budget has individual items that should achieve outcomes specifically addressed
by Council through the strategic targets. Council can support the budget in whole or in part and
modify individual items or larger program requests.

STAFF RECOMMENDATIONS

The Chief Operating Officer and Chief Financial Officer recommend that Council hear all the
department presentations prior to determining their support for departments’ proposed budget.

STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION

Each department’s FY 2026-27 base budget was developed following the Chief Financial Officer’s
budget instructions released in early December 2025. The base budgets allow the departments to
continue existing programs and projects as adjusted for various factors such as inflation, COLAs,
etc.



New and/or reduced programs, projects, appropriations, and FTE are requested through the
department’s modification request process. These requests were reviewed and analyzed by the
Chief Operating Officer, Deputy Chief Operating Officers, and Chief Financial Officer. Approved
requests were built into the Proposed Budget, released on April 3, 2026, and presented by the
Chief Operating Officer on April 9, 2026, with their budget message.

Legal Antecedent

The preparation, review and adoption of Metro’s annual budget is subject to the requirements of
Oregon Budget Law, ORS Chapter 294. The Chief Financial Officer, acting in their capacity as the
designated Budget Officer, is required to present a balanced budget to Council, acting in their
capacity as our Budget Committee.

BACKGROUND

Each department will provide information pertaining to their proposed budget, that
includes budget modification requests approved by the Chief Operating Officer.



Materials following this page were distributed at the meeting.
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MERC Venues

Oregon Convention Center
Portland Expo Center
P'5 Center for the Arts

-Y2026-27
Proposed Budget




Agenda

1. Welcome
2. Venue Budget Context
3. Venue Budgets

a) FY 2025-26 Department Investment Progress
b) FY 2026-27 Budget Overview
c) Budget Modifications

4. Council Discussion



Operating Environment Reality & Path Forward

Market Pressures

 Hospitality sector recovery stalled
e Transient Lodging Tax (TLT) collections weak

Core Risks

 Long-term financial sustainability

« Deferred capital maintenance and repair backlog
* |nadequate reserve levels

FY27 Focus

« Advanceresponsible budgets aligning with
Council priorities, strategic targets, racial equity
outcomes, and climate action goals.

* Leverage opportunities, such as OCC Food Cart
Pod and the Expo Interim Sports Pivot
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Venue Budget
Context

Government Support

Government revenues (TLT and VFTA)
are budgeted in FY2/7 at FY1/ levels

Recent forecasts put recovery at
2033

Slow recovery to these tax bases has
disrupted the operational model of all
three MERC venues
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Capital Needs Push Deficit
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== Total MERC Revenue
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= Total MERC Expense

FY27

Venue Budget
Context

Expenses Outpacing Revenue

Revenue has been growing at an
average of ~6%, while expenses
have grown an average of ~14%

Consolidation of OCC and Expo into
a single management team, and
FY20 budget reductions flattened
operating expenses

Soft revenues challenge the
Venue's operational models

FY26 venue cuts reduced the
operating deficit, but capital costs
still drive reserve use
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MERC Fund Balances
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B OCC Ending Fund Balance
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Expo Ending Fund Balance

Venue Budget
Context

Fund Balances

Fund Balances used to cover
operating losses and capital spena

The absence of TLT pooled capital
has required capital costs to be
funded from reserves

No MERC venue has recommended
fund balance reserves
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OCC FY 2025-26
Department Investment Progress

Space to Grow Fund
ADA Advancements
Sustainable Events Platinum Certification

Orbit Marketplace Renovation

h

h

K’-\nnual Events Led by or Serving \

Diverse Groups

14%

FY23 FY 24 FY 25 FY 26
\ Projected

15%

FY 27
PrOJectey




OCC FY 2026-27
Budget Overview

Current State

 Pooled capital from transient lodging tax is being
forecasted at SO for FY27.

« $S57Min deferred capital.
 Future pace looks promising 2028 and beyond.

e (Consumer sentiment of Portland as a safe
destination is still a concern.
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?_,E Regional economic impact

FY 22 |S262

FY 23 [$831M

FY 24 |S390 M

FY 25

FY 26
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OCC FY 2026-27
Budget Overview

Operating Environment

« Qur priority is making sure the core services
people rely on continue without disruption.

« We'reresponding to budget pressures by
managing costs carefully and identifying new
ways to bring in revenue.

« We're streamlining processes, improving
efficiencies, and advancing technology

« We're prioritizing the maintenance and
upgrades needed to keep our venue safe and
functional.

Number of conventions &
large consumer shows

hooA
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Il Actual Estimate
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OCC FY 2026-27 Budget Overview

OCC Funding Sources OCC Expenditures

Government S?en.tral

Support' ervices
33% Materials & 16%
Services
56%
Charges for
Services, Other,
62% 1%
General Personnel
Fund, Services

4% 28%



Beginning Fund Balance

Operations
Charges for Services

Local Government Shared Revenues

Lodging Excise Tax

Visitor Facilities Trust Account

Interest Earnings
Miscellaneous Revenue
TransfersIn

Total Operating Revenue

Personnel Services

Materials & Services

CAP Transfers Out
Total Operating Expenses

Net Operations

Net Capital

Change in Fund Balance

Ending Fund Balance

OREGON CONVENTION CENTER

Proposed
Actuals Budget Budget $Change % Change
FY 2024-25 FY 2025-26 FY 2026-27
20,895,129 13,842,581 8,928,905
$ 29,526,023 | $ 31,262,121 $ 32,066,626 $ 804,505 3%
16,560,813 17,087,690 16,910,400 $ (177,290) -1%
14,351,313 14,878,190 14,750,000 $ (128,190) -1%
2,209,500 2,209,500 2,160,400 $ (49,100) -2%
568,160 514,900 355,370 $ (159,530) -31%
64,603 9,000 44,252 $ 35,252 392%
2,000,000 $ 2,000,000
$ 46,742,725 $ 48,873,711 $ 51,376,648 $ 2,502,937 5%
14,452,006 14,089,453 14,611,575 $  (522,122) -4%
29,508,700 29,440,423 29,758,472 $ (318,049) -1%
6,341,845 8,066,359 8,250,893 $ (184,534) -2%
$ 50,302,551 | $ 51,596,235 $ 52,620,940 $ (1,024,705) -2%
(3,559,826) (2,722,524) (1,244,292)
(3,492,722) (3,049,250) (1,201,000)
(7,052,548) (5,771,774) (2,445,292)
13,842,581 8,070,807 6,483,613

OCC FY 2026-27
Budget Overview

Revenue
« Event Revenue: 3% increase

 Government Revenue: Down due to
lagging TLT recovery

« General Funds: S2M proposed to
stabilize fund balance

Expenses

« Personnel: No FTE change but
increases from COLA, steps and
reorg

« Materials & Services: Flat year over
year



Beginning Fund Balance
Total Operating Revenue
Total Operating Expenses
Net Operations

Net Capital

Ending Fund Balance

OREGON CONVENTION CENTER

Proposed
Actuals Budget BuF::Iget

FY 2024-25 FY 2025-26 FY 2026-27
20,895,129 13,842,581 8,928,905
46,742,725 | 48,873,711 51,376,648
50,302,551 51,596,235 52,620,363
(3,559,826) (2,722,524) (1,243,715)
(3,492,722) (3,049,250) (1,201,000)
13,842,581 8,070,807 6,484,190

OCC FY 2026-27
Budget Overview

Ending Balances
« Net Operations: S1.2M deficit

« Capital: $1.2M in projects
- Ending Fund Balance: S6.5M



OCC Budget Modifications hwhm

S2 Million Stabilization Reserve

 Post-COVID challenges: Event bookings » Path forward: OCC requests a $2 million
and revenues remain down, operating costs In stabilization reserve to offset
rising, and reduced lodging tax revenues. fluctuations in convention and event

- Budget actions to date: OCC has reduced industry. |
expenses, increased revenues where - Amenity improvements: Partner with
nossible, and implemented a reduction in Prosper Portland on the Beer Hall and
force in FY20. Food Cart development (budgeted in

« Current constraint: Additional operating General Fund)

budget cuts would prevent OCC from
meeting required service standards.
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P’ FY 2025-26
Department Investment Progress

Community & Cultural Arts grant program: This

orogram will successfully bring five new artistic voices
iNnto our theatres.

Facility Condition Assessment: The assessment
identified substantial deferred maintenance at all three
buildings:

« Antoinette Hatfield Hall: S74M to S137M over 30 years

« Arlene Schnitzer Concert Hall: S79M -to S146M over 30 years

« Keller Auditorium: SOM to S18M over 10 years

/ Number of Dept of Culture & \

Community Events

14

FY 24 FY 25 FY 26
Projected

FY 27

Projec




P'5 FY 2026-27
Budget Overview

Current State

« Significant focus on the upcoming
management transition.

« Futurecalendar challenges - new eastside
venues, softening commercial bookings, and
fewer weeks of Broadway.

@? Number of Broadway
performances

M Actual Estimate Benchmark




P'5 FY 2026-27
Budget Overview

Operating Environment

« Projected attendance declines require careful
cost management

« Budget was carefully and creatively designed
to maintain a positive operating budget

« Expenseincreases were limited - focused on
event-related costs and staff engagement and
support through the management transition

« Youth Arts Program paused in FY2/

« Community and Cultural Arts presenting
program scaled down

&)

saassa 10tal P5 attendance

B Actual Estimate Benchmark

792,721
708,111

T2 Byzs F24. P2l FY2s Fraf




P'5 FY 2026-27 Budget Overview

- ' =
P'S Funding Sources P'S Expenditures
Materials & Cen’_[ral
Services Serv:}ces
Charges for 35% 18%
Services
85%
Government
Support
13%
Other
204, F’ersolnnel
Services

47%



Beginning Fund Balance

Operations
Charges for Services

Local Government Shared Revenues

Lodging Excise Tax

Visitor Facilities Trust Account
City of Portland Contributions

Interest Earnings
Miscellaneous Revenue
Transfers In

Total Operating Revenue

Personnel Services

Materials & Services

CAP Transfers Out
Total Operating Expenses

Net Operations

Capital
Capital Revenue
Capital Expense
Net Capital

Change in Fund Balance

Ending Fund Balance

PORTLAND'5
Proposed
Actuals Budget Budget $Change % Change
FY 2024-25 FY 2025-26 FY 2026-27
9,485,447 4,973,120 3,744,987
$ 20,964,737 $ 22,982,626 | $ 22,373,077 $  (609,549) -3%
2,202,311 2,287,971 2,265,048 $ (22,923) -1%
1,518,311 1,603,971 1,619,048 $ 15,077 1%
684,000 684,000 646,000 $ (38,000) -6%
1,175,255 1,206,637 1,242,353 $ 35,716 3%
709,725 291,050 383,000 $ 91,950 32%
66,972 260,190 59,190 $  (201,000) -77%
75,000 50,000 -
$ 25,194,000 [ $ 27,078,474 | $ 26,322,668 $  (755,806) -3%
12,647,555 12,719,377 12,343,942 $ 375,435 3%
9,353,681 9,379,629 9,301,113 $ 78,516 1%
3,625,450 4,454,475 4,644,974 $  (190,499) -4%
$ 25,626,686 |$ 26,553,481 |$ 26,290,029 $ 263,452 1%
(432,686) 524,993 32,639
1,024,374 400,000 185,000 $ (215,000) -54%
(5,104,015) (2,390,000) (1,925,000)] $ 465,000 19%
(4,079,641) (1,990,000) (1,740,000)
(4,512,327) (1,465,007) (1,707,361)
4,973,120 3,508,113 2,037,626

P'5 FY 2026-27
Budget Overview

Revenue

« Charges for Services: Down due to lower
event volume

« Government Funds: Flat due to lagging
TLT recovery and CPIl increase in City of
Portland support

Expenses

 Personnel: Down due to lower event
volume and two unfunded positions
(Youth Arts Manager and vacant Event
Custodian)

« Materials & Services: Flat due to lower
event volume

« CAP (Central Services): Increased due to
allocation



Beginning Fund Balance
Total Operating Revenue

Total Operating Expenses
Net Operations

Net Capital

Ending Fund Balance

PORTLAND'5
Proposed
Actuals Budget Budget
FY 2024-25 FY 2025-26 FY 2026-27
9,485,447 4,973,120 3,744,987
25,194,000 ( 27,078,474 | 26,322,668
25,626,686 | 26,553,481 26,290,029
(432,686) 524,993 32,639
(4,079,641) (1,990,000)] (1,740,000)
4,973,120 3,508,113 2,037,626

P'5 FY 2026-27
Budget Overview

Ending Balances
« Net Operations: S33k

« Capital: S1.7M in projects
- Ending Fund Balance: S2M
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Expo FY 2025-20

Department Investment Progress

Venue Collaboration Project
Technology: Equal Access for All
ADA Advancements

Remodeled Cafesin Hall D and E

/ Number of Cultural \

and Community Events




Expo FY 2026-27
Budget Overview

Current State
=  Strong OCC + Expo collaboration
= Limited staff levels
= S22 Million in deferred capital
=  Diminishing fund balance

!
A $ ' Number of Expo attendants
FY 21
FY 22

FY 23

FY 24

FY 25
FY 26 330,600

FY 27 375,000

B Actual Estimate

\




-xXpo FY 2020-27

Budget Overview

Operating Environment

We're responding to budget pressures by
managing costs carefully and identifying new
ways to bring in revenue.

« We're focusing on our sports pivot.

« We're prioritizing the maintenance and

upgrades needed to keep our venue safe and
functional.

Fya22

FY 23

FY 24

FY 25

Regional economic impact

$32.0

FY26 $30.0

FY 27

$32.0

| Actual Estimate




Expo FY 2026-27 Budget Overview

Expo Funding Sources Expo Expenditures
Charges for Materials & Central
Services Services Services
91% 47% 16%
Government
Support
7%

Other Personnel
2% Services

37%



Beginning Fund Balance

Operations
Charges for Services

Local Government Shared Revenues
Visitor Facilities Trust Account

Interest Earnings
Miscellaneous Revenue
Transfers In

Total Operating Revenue

Personnel Services

Materials & Services

CAP Transfers Out
Total Operating Expenses

Net Operations

Capital
Capital Revenue
Capital Expense
Net Capital

Change in Fund Balance

Ending Fund Balance

EXPO
Proposed
Actuals Budget Budget $Change % Change
FY 2024-25 FY 2025-26 FY 2026-27
1,976,859 661,660 676,985
$ 6,159,038|$ 5934,690|$ 6,536,556 $ 601,866 10%
517,500 517,500 506,000 $ (11,500) -2%
517,500 517,500 506,000 $ (11,500) -2%
22,600 50,000 27,000 $ (23,000) -46%
63,925 91,500 140,257 $ 48,757 53%
1,200,000 430,000 -
$ 7,963,063($ 7,023,690 |$ 7,209,813 $ 186,123 3%
3,116,324 2,592,164 2,603,433 $ (11,269) 0%
2,673,012 2,379,757 3,387,478 $ (1,007,721) -30%
1,966,032 1,025,488 1,144,814 $  (119,326) -10%
$ 7,755,368 $ 5,997,409 |$ 7,135,725 $ (1,138,316) -16%
207,695 1,026,281 74,088
64,284 2,818,537 340,000 $ (2,478,537) -88%
(1,587,178) (2,778,537) (300,000)) $ 2,478,537 89%
(1,522,894) 40,000 40,000
(1,315,199) 1,066,281 114,088
661,660 1,727,941 791,073

Expo FY 20206-27
Budget Overview

Revenue

Charges for Services: Higher event volume
and vendor change from net to gross

Government Funds: Down due to lagging
TLT recovery

Expenses

Personnel: 1 FTE addition, flat from reorg
Materials & Services: Up year over year
from electrical vendor change, event
expenses and maintenance not at capital
levels



Beginning Fund Balance
Total Operating Revenue

Total Operating Expenses
Net Operations

Net Capital

Ending Fund Balance

EXPO
Proposed
Actuals Budget Budget
FY 2024-25 FY 2025-26 FY 2026-27

1,976,859 661,660 676,985
7,963,063 7,023,690 7,209,813
7,755,368 5,997,409 7,135,725

207,695 1,026,281 74,088
(1,522,894) 40,000 40,000

661,660 1,727,941 791,073

Expo FY 20206-27
Budget Overview

Ending Balances

« Net Operations: S74k

« Capital Qutlay Net: S40k

« Ending Fund Balance: S791k



Expo Budget Modifications

1 FTE Service Supervisor: Capacity needed post OCC
Expo collaboration

Modifications in General Fund contingency Proposed
Budget to support Expo:

« S1.5 million to Expo Sports Future: General funds
proposed to service debt services in support of
flooring and equipment upgrades Halls D and E

« S$S500,000 to Expo Future: General funds proposed
to support implementation of Expo Future’s Historic
Significance and Memorialization Committee
recommendations and interpretive element




%\ Metro

Q& A

Thank you.



@ Metro

April 21, 2026

Housing Department
FY 2026-27 Proposed Budget



@ Metro

Department Budget Summary

FY 2025-26 Department Investment Progress
FY 2026-27 Budget Overview

Budget Modifications

Budget Performance Measures

Council Discussion




Funding Sources

Supportive Housing
Services
71.9%

SHS Resources: $440 million
$95.2 million BFB

S$344.5 million tax revenue
S0.3 million interest revenue

Affordable Housing
Bond
28.0%

General Fund
0.1%

AHB Resources: $171.1 million
S$167.3 million BFB

$3.4 million interest revenue
$1 million general fund

GF Resources: $0.4 million

Housing Department

Budget Summary

Funded by voter approved measures
e 2018 Affordable Housing Bond

$652.8M
Seven implementing partners
Capital investments for affordable housing

e 2020 Supportive Housing Services Measure

1% business profits and high-income earner tax
Three local implementation partners

Service and shelter investments for people
experiencing or at risk of homelessness




Beginning Fund Balance

Current Revenues
SHS Business Income Tax
SHS Personal Income Tax
Interest Earnings
General Fund Transfer

Total Resources

Current Expenses
Personnel

Materials & Services
CAP Transfers Out

Total Expenses

Ending Fund Balance

I” Ic.“:

Proposed E
Actuals Budget Budget |
FY 2024-25 FY 2025-26 FY 2026-27 $ Change % Change
760,319,662 517,842,628 262,565,513
121,288,785 147,950,876 172,250,000 $ 24,299,124
203,675,232 | 180,828,849 172,250,000 $ (8,578,849)
14,958,754 4,460,388 3,647,747 $ (812,641
950,000 950,000 950,000
1,101,192,433 | 852,032,741 611,663,260 $ (240,369,481
6,577,497 8,381,244 8,757,689 $ 376,445
551,877,395 748,426,506 522,034,122 $ (226,392,384)
5,955,408 6,351,451 7,449,853 $ 1,098,402
564,410,300 | 763,159,201| 538,241,664 $ (224,917,537)
536,782,133 88,873,540 73,421,596

BFB continues to
decrease year over year.

Revenue growth has
slowed, especially seen
in interest earnings.

Costs continue to rise
due to inflation and

the housing department
becoming fully staffed.




Simple Version



						Audited		Amended		Proposed		Change From										Actuals		Budget		Proposed Budget

						FY 2024-25		FY 2025-26		FY 2026-27		2025-26										FY 2024-25		FY 2025-26		FY 2026-27				$ Change		% Change

				RESOURCES														Beginning Fund Balance				760,319,662		517,842,628		262,565,513

				Beginning Fund Balance 		760,319,662		517,842,628		262,565,513		-49.30%

				Current Revenues														Current Revenues								

				Business Income Tax 		121,288,785		147,950,876		172,250,000		16.42%								SHS Business Income Tax 		121,288,785		147,950,876		172,250,000				$   24,299,124		16%

				Personal Income Tax 		203,675,232		180,828,849		172,250,000		-4.74%								SHS Personal Income Tax 		203,675,232		180,828,849		172,250,000				$   (8,578,849)		-5%

				Interest Earnings 		14,958,754		4,460,388		3,647,747		-18.22%								Interest Earnings 		14,958,754		4,460,388		3,647,747				$   (812,641)		-18%

				Miscellaneous Revenue 		2,130		-		-										General Fund Transfer		950,000		950,000		950,000

				Subtotal Current Revenues		339,924,901		333,240,113		348,147,747		4.47%						Total Resources				1,101,192,433		852,032,741		611,663,260				$   (240,369,481)		-28%

				Interfund Transfers								

				Fund Equity Transfers 		950,000		950,000		950,000		-						Current Expenses

				Subtotal Interfund Transfers		950,000		950,000		950,000		-								Personnel		6,577,497		8,381,244		8,757,689				$   376,445		4%

																				Materials & Services		551,877,395		748,426,506		522,034,122				$   (226,392,384)		-30%

				TOTAL RESOURCES		1,101,194,562		852,032,741		611,663,260		-28.21%								CAP Transfers Out		5,955,408		6,351,451		7,449,853				$   1,098,402		17%

																		Total Expenses				564,410,300		763,159,201		538,241,664				$   (224,917,537)		-29%

				REQUIREMENTS								

				Current Expenditures														Ending Fund Balance				536,782,133		88,873,540		73,421,596

				Personnel Services 		6,577,497		8,381,244		8,757,689		4.49%

				Materials and Services 		551,877,395		748,426,506		521,984,122		-30.26%

				Subtotal Current Expenditures		558,454,892		756,807,750		530,741,811		-29.87%

				Interfund Transfers								

				Internal Service Transfers 		-		-		50,000

				Interfund Reimbursements 		5,955,408		6,351,451		7,449,853		17.29%

				Subtotal Interfund Transfers		5,955,408		6,351,451		7,499,853		18.08%

												

				Contingency 		-		89,493,540		73,831,596		-17.50%

				Unappropriated Fund Balance 		536,842,267		-		-

				Subtotal Contigency/Ending Balance		536,842,267		89,493,540		73,831,596		-17.50%

												

				TOTAL REQUIREMENTS		1,101,252,567		852,652,741		612,073,260		-28.22%

												

				FULL-TIME EQUIVALENTS		46.35		45.70		45.30		

												

				FTE CHANGE FROM FY 2025-26 AMENDED BUDGET								-0.4
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BMK_Fund_Summary

						Audited		Amended		Proposed		Change From

						FY 2024-25		FY 2025-26		FY 2026-27		2025-26

				RESOURCES								

				Beginning Fund Balance 		760,319,662		517,842,628		262,565,513		-49.30%

				Current Revenues								

				Business Income Tax 		121,288,785		147,950,876		172,250,000		16.42%

				Personal Income Tax 		203,675,232		180,828,849		172,250,000		-4.74%

				Interest Earnings 		14,958,754		4,460,388		3,647,747		-18.22%

				Miscellaneous Revenue 		2,130		-		-

				Subtotal Current Revenues		339,924,901		333,240,113		348,147,747		4.47%

				Interfund Transfers								

				Fund Equity Transfers 		950,000		950,000		950,000		-

				Subtotal Interfund Transfers		950,000		950,000		950,000		-

												

				TOTAL RESOURCES		1,101,194,562		852,032,741		611,663,260		-28.21%

												

				REQUIREMENTS								

				Current Expenditures								

				Personnel Services 		6,577,497		8,381,244		8,757,689		4.49%

				Materials and Services 		551,877,395		748,426,506		521,984,122		-30.26%

				Subtotal Current Expenditures		558,454,892		756,807,750		530,741,811		-29.87%

				Interfund Transfers								

				Internal Service Transfers 		-		-		50,000

				Interfund Reimbursements 		5,955,408		6,351,451		7,449,853		17.29%

				Subtotal Interfund Transfers		5,955,408		6,351,451		7,499,853		18.08%

												

				Contingency 		-		89,493,540		73,831,596		-17.50%

				Unappropriated Fund Balance 		536,842,267		-		-

				Subtotal Contigency/Ending Balance		536,842,267		89,493,540		73,831,596		-17.50%

												

				TOTAL REQUIREMENTS		1,101,252,567		852,652,741		612,073,260		-28.22%

												

				FULL-TIME EQUIVALENTS		46.35		45.70		45.30		

												

				FTE CHANGE FROM FY 2025-26 AMENDED BUDGET								-0.4
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FY 2025-26 Department Investment Progress

* No Housing Department budget modifications in FY2025-26

e Progress in base budget investments include:
e Department reorganization and hiring of permanent Director
e Data sharing agreement
e Regional Housing Coordination Strategy adoption
e Healthcare integration
e Communications and engagement
e 22 projects under construction and 15 completed in AHB portfolio
e 20 project approvals and $185M in Bond funds approved
e SHS reform adoption and RPOC Launch
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FY 2026-27 Budget Overview

SHS Budget FY26-27 SHS EXPENSE BUDGET - METRO

Partner Reserves &
Contingencies

B Personnel Materials & Services CAP

6.3%
Metro Admin
3.7% $3.4 §5.7 $16.4
Partner Metro Reserves &
Implementation Contingencies
85.4% 1.7% $- $4.0 $8.0 $12.0 $16.0
MILLIONS

Tax Collection
2.9%

Ml




FY 2026-27 Budget Overview

AHB Budget FY26-27 AHB EXPENSE BUDGET - METRO
Site Acquisition B Personnel Materials & Services CAP
Program
5.8%

Reserve &

Contingencies 50.9 518 54.1
22.7%
Partner
Implementation
67.8% S- $1.0 $2.0 $3.0 $4.0 $5.0
MILLIONS
Metro Admin
2.3%

Partner Admin

1.5%
HAs
Il_n &




FY 2026-27 Budget Overview

e What’s in the base budget?
e Personnel
e 40.3 FTE + 5.0 LD FTE
e M&S
e SHS: S3.4M
e AHB: S .9M
e 44% reduction in contracted services
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Budget Modifications

e Regional Housing Coordination Strategy Implementation
e $220k- General Fund

e Future Housing Funding Capital and Operational
Assessment
e S150k- General Fund

e 5.0 FTE to regular status

e Conversion of limited duration positions from FY2024-25 to
regular status positions

g8 o (LN N e




Budget Performance Measures

-

Households placed in permanent

\:V supportive housing

E
Fy 22 824
FY23 1,416
FY24 1,253
FY25 1,394

Years 1-4 Total 4,887

'n._.

Actual [ Goal

\

#

Households stabilized through rapid
re-housing or eviction prevention rent
assistance

Fy 22 [9,551
Fy 23 3435
FY24 4,480
FY 25 5,607

23,269

Years 1-4 Total

Actual [] Goal

tfia
FY 21 E
=N

FY 22
FY 23
FY 24
FY 25
FY 26 (estimate)

Total (forecast)

Complete (Cumulative)

Original Target

Total number of bond units

981 Wyl

1911

o
-
3,900 1,700

B In Construction

Forecasted additional units

Ml




Council Discussion

Key takeaways
e Stagnant economic indicators in 5-year forecast

e Targeted investments in
e Department stability
e Foundational work for future funding

Council questions and feedback
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Metro

Arts and events

Garbage and recycling

Housing and supportive services
Land and transportation

Parks and nature

Oregon Zoo

Wi

oregonmetro.gov
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