
 

 
 

SHS Regional Policy and Oversight Committee 

Agenda overview: May-Dec. 2026 
 
 
This document outlines potential agenda items for the SHS Regional Policy and 
Oversight Committee (SHS RPOC). Each meeting includes approximately three  
hours of content. 
 
Priority agenda items, as defined by Metro Council, are identified with an asterisk (*). 
 
May 13, 2026 

Draft agenda items include 7-month agenda overview, group agreements and 
decision-making, KEIs, KPIs and goals and FY26-27 county draft annual work 
plans.  
 
Agenda time Agenda items Lead / 

presenter(s) 
RPOC role / responsibility  Vote  

3:00 – 3:20pm Welcome and roll call 
(20 minutes)  

Councilor 
Gonzalez; 
Raahi  

Administrative function  

3:20 – 3:30pm  SHS RPOC 7-month 
agenda overview  
(10 minutes) 

Yesenia; Liam Administrative function  

3:30 – 4:10pm Group agreements and 
decision-making  
(40 minutes) 

Raahi Administrative function  

4:10 – 5:00pm  SHS reforms: KEIs, KPIs 
and goals* (50 minutes) 

Yesenia; Liam Establish and submit […] 
regional key performance 
indicators, key environmental 
indicators, and SHS Program 
goals 

 

5:00 – 5:10 p.m.                                                                Break  

5:10 – 5:45pm  FY26-27 county draft 
annual work plans  
(35 minutes) 

Lizzie; county 
staff  

Evaluate local 
implementation plans 
 
Accept and review annual 
reports 

 

5:45 – 5:55 p.m. Public comment  
(10 minutes) 

Raahi Administrative function  

5:55 – 6:00 p.m. Closing and next steps 
(5 minutes) 

Councilor 
Gonzalez; 
Raahi 

Administrative function  

 
  



 

 

 
SHS Regional Policy and Oversight Committee 

Agenda overview: May-Dec. 2026 
 
 
This document outlines potential agenda items for the SHS Regional Policy and 
Oversight Committee (SHS RPOC). Each meeting includes approximately three  
hours of content. 
 
Priority agenda items, as defined by Metro Council, are identified with an asterisk (*). 
 
June 10, 2026 

Draft agenda items include Regional Investment Fund (RIF) and KEIs, KPIs and 
goals.  
 
Agenda time Agenda items Lead / 

presenter(s) 
RPOC role / responsibility  Vote  

3:00 – 3:20pm Welcome and roll call 
(20 minutes) 

Raahi; 
Councilor 
Gonzalez 

Administrative function 

3:20 – 4:20pm Regional Investment 
Fund (RIF) update*  
(60 minutes) 

Nui; Punneh Monitor the implementation 
of the regional coordination 
plan 

 

4:20 – 4:30 p.m.                                                                Break  

4:30 – 5:45 p.m. SHS reforms: KEIs, KPIs 
and goals* (75 minutes) 

Lizzie; Liam  Establish and submit […] 
regional key performance 
indicators, key environmental 
indicators, and SHS Program 
goals 

 

5:45 – 5:55 p.m. Public comment  
(10 minutes) 

Raahi Administrative function  

5:55 – 6:00 p.m. Closing and next steps 
(5 minutes) 

Councilor 
Gonzalez; 
Raahi 

Administrative function  

 
  



 

 
 
SHS Regional Policy and Oversight Committee 

Agenda overview: May-Dec. 2026 
 
 
This document outlines potential agenda items for the SHS Regional Policy and 
Oversight Committee (SHS RPOC). Each meeting includes approximately three  
hours of content. 
 
Priority agenda items, as defined by Metro Council, are identified with an asterisk (*). 
 
July 8, 2026 

Draft agenda items include SHS 5-year goals, regional performance metrics and 
dashboard update, SHS system analysis and Regional Investment Fund (RIF).  
 
Agenda time Agenda items Lead / 

presenter(s) 
RPOC role / responsibility  Vote  

3:00 – 3:20pm Welcome and roll call 
(20 minutes) 

Councilor 
Gonzalez; 
Raahi 

Administrative function 

3:20 – 4:05pm SHS 5-year goals and 
Regional Performance 
Metrics and Dashboard 
update* (45 minutes) 

Yesenia; Lizzie Establish and submit […] 
regional key performance 
indicators, key environmental 
indicators, and SHS Program 
goals 

 

4:05 – 4:50pm Continuous quality 
improvement: Update 
and engagement*  
(45 minutes) 

Cole Perform other duties and 
functions that Metro Council 
may prescribe 
March Reforms resolution 

 

4:50 – 6:00pm                                                                  Break  

5:00 – 5:45pm RIF update (45 minutes) Nui; Punneh Review and recommend […] 
proposals from Local 
Implementation Partners to 
make investments in the 
Regional Investment Fund 
(RIF) 

 

5:45 – 5:55pm Public comment  
(10 minutes) 

Raahi Administrative function  

5:55 – 6:00pm Closing and next steps 
(5 minutes) 

Councilor 
Gonzalez; 
Raahi 

Administrative function  

 
  



 

 
 
SHS Regional Policy and Oversight Committee 

Agenda overview: May-Dec. 2026 
 
 
This document outlines potential agenda items for the SHS Regional Policy and 
Oversight Committee (SHS RPOC). Each meeting includes approximately three  
hours of content. 
 
Priority agenda items, as defined by Metro Council, are identified with an asterisk (*). 
 
August 12, 2026 

Draft agenda items include SHS tax collection report, Corrective Action Plan 
(CAP) and accountability framework, and KEIs, KPIs and goals. 
 
Agenda time Agenda items Lead / 

presenter(s) 
RPOC role / responsibility  Vote  

3:00 – 3:20pm Welcome and roll call 
(20 minutes) 

Councilor 
Gonzalez; 
Raahi 

Administrative function 

3:20 – 3:40pm SHS tax collection 
report - End of tax cycle 
(Aug – July) (20 minutes) 

RAD team Monitor financial aspects of 
program administration 

 

3:40 – 4:15pm RIF update*  
(35 minutes) 

Nui Review and recommend […] 
proposals from Local 
Implementation Partners to 
make investments in the 
Regional Investment Fund 
(RIF) 

 

4:15 – 4:55pm SHS systems analysis: 
Evaluation and findings* 
(40 minutes) 

Technical 
Assistance 
Collaborative 
(TAC); Punneh 
(support) 

Perform other duties and 
functions that Metro Council 
may prescribe 

 

4:55 – 5:05pm                                                                 Break  

5:05 – 5:45pm SHS reforms: Finalize 
KEIs, KPIs and goals* 
(40 minutes) 

Yesenia Establish and submit […] 
regional key performance 
indicators, key environmental 
indicators, and SHS Program 
goals 

 

5:45 – 5:55pm Public comment  
(10 minutes) 

Raahi Administrative function  

5:55 – 6:00pm Closing and next steps 
(5 minutes) 

Councilor 
Gonzalez; 
Raahi 

Administrative function  

 
  



SHS Regional Policy and Oversight Committee 

Agenda overview: May-Dec. 2026 

This document outlines potential agenda items for the SHS Regional Policy and 
Oversight Committee (SHS RPOC). Each meeting includes approximately three  
hours of content. 

Priority agenda items, as defined by Metro Council, are identified with an asterisk (*). 

September 9, 2026 

Draft agenda items include FY27 county and Metro budgets and final county 
work plans, Regional Investment Fund (RIF) and regional homeless services 
legislative agenda. 

Agenda time Agenda items Lead / 
presenter(s) 

RPOC role / responsibility Vote 

3:00 – 3:20pm Welcome and roll call 
(20 minutes) 

Councilor 
Gonzalez; 
Raahi 

Administrative function 

3:20 – 4:20pm FY27 county and Metro 
budgets and final 
county work plans  
(60 minutes) 

Lizzie; RJ; 
county 
partners 

Evaluate local 
implementation plans 

Accept and review annual 
reports 

Monitor financial aspects of 
program administration, 
including program 
expenditures 

4:20 – 4:55pm RIF update* (35 
minutes) 

Nui; Punneh Review and recommend […] 
proposals from Local 
Implementation Partners to 
make investments in the 
Regional Investment Fund 
(RIF) 

4:55 – 5:05pm  Break 

5:05 – 5:45pm Develop regional 
homeless services 
legislative agenda* 
(40 minutes) 

Councilor 
Gonzalez 

Perform other duties and 
functions that Metro Council 
may prescribe 

5:45 – 5:55pm Public comment 
(10 minutes) 

Raahi Administrative function 

5:55 – 6:00pm Closing and next steps 
(5 minutes) 

Councilor 
Gonzalez; 
Raahi 

Administrative function 



SHS Regional Policy and Oversight Committee 

Agenda overview: May-Dec. 2026 

This document outlines potential agenda items for the SHS Regional Policy and 
Oversight Committee (SHS RPOC). Each meeting includes approximately three  
hours of content. 

Priority agenda items, as defined by Metro Council, are identified with an asterisk (*). 

October 14, 2026 

Draft agenda items include annual report preparation, Regional Investment Fund 
(RIF) and continuous quality improvement framework. 

Agenda time Agenda items Lead / 
presenter(s) 

RPOC role / responsibility Vote 

3:00 – 3:20pm Welcome & roll call 
(20 minutes) 

Councilor 
Gonzalez; 
Raahi 

Administrative function 

3:20 – 4:05pm Annual report 
preparation (45 minutes) 

Lizzie Accept and review annual 
reports 

Monitor financial aspects of 
program administration 

Provide an annual report and 
presentation to Metro 
Council and Clackamas, 
Multnomah and Washington 
County Board of 
Commissioners 

4:05 – 4:50pm RIF update* 
(45 minutes) 

Punneh Develop and recommend […] 
guidance to local 
implementation partners on 
the implementation of 
strategies to achieve 
regional goals and outcomes 

4:50 – 5:00pm  Break 

5:00 – 5:45pm Corrective Action Plan 
(CAP) and accountability 
framework*  
(45 minutes) 

Lizzie Perform other duties and 
functions that Metro Council 
may prescribe 

5:45 – 5:55pm Public comment 
(10 minutes) 

Raahi Administrative function 

5:55 – 6:00pm Closing and next steps 
(5 minutes) 

Councilor 
Gonzalez; 
Raahi 

Administrative function 



SHS Regional Policy and Oversight Committee 

Agenda overview: May-Dec. 2026 

This document outlines potential agenda items for the SHS Regional Policy & Oversight 
Committee (RPOC). Each meeting will contain approximately 3 hours of content. 

Priority agenda items, as defined by Metro Council, are identified with an asterisk (*). 

November 2026 

Draft agenda items include Regional Investment Fund (RIF) and FY26 county 
annual reports. 

Agenda time Agenda items Lead / 
presenter(s) 

RPOC role / responsibility Vote 

3:00 – 3:20pm Welcome & roll call 
(20 minutes) 

Councilor 
Gonzalez; 
Raahi 

Administrative function 

3:20 – 3:50pm RIF update* Punneh Develop and recommend […] 
guidance to local 
implementation partners on 
the implementation of 
strategies to achieve 
regional goals and outcomes 

3:50 – 4:50pm FY26 annual reports* 
(60 minutes) 

County 
partners 

Accept and review annual 
reports 

Monitor financial aspects of 
program administration 

4:50 – 5:00pm  Break 

5:00 – 5:45pm Continued: FY26 annual 
reports* (45 minutes) 

County 
partners 

Accept and review annual 
reports 

Monitor financial aspects of 
program administration 

5:45 – 5:55pm Public comment 
(10 minutes) 

Raahi Administrative function 

5:55 – 6:00pm Closing and next steps 
(5 minutes) 

Councilor 
Gonzalez; 
Raahi 

Administrative function 



SHS Regional Policy and Oversight Committee 

Agenda overview: May-Dec. 2026 

This document outlines potential agenda items for the SHS Regional Policy & Oversight 
Committee (RPOC). Each meeting will contain approximately 3 hours of content. 

Priority agenda items, as defined by Metro Council, are identified with an asterisk (*). 

December 9, 2026 

Draft agenda items include annual regional report development, five-year 
forecast, and Regional Investment Fund (RIF). 

Agenda time Agenda items Lead / 
presenter(s) 

RPOC role / responsibility Vote 

3:00 – 3:20pm Welcome & roll call 
(20 minutes) 

Councilor 
Gonzalez; 
Raahi 

Administrative function 

3:20 – 4:40pm Annual regional report 
development*  
(80 minutes) 

Lizzie Provide an annual report and 
presentation to Metro 
Council and Clackamas, 
Multnomah and Washington 
County Board of 
Commissioners 

Perform other duties and 
functions that Metro Council 
may prescribe 

4:40 – 4:50pm  Break 

4:50 – 5:20pm Five-year forecast 
(30 minutes) 

RAD team Monitor financial aspects of 
program administration, 
including review of program 
expenditures 

5:20 – 5:45pm RIF update* (25 minutes) Punneh Review and […] proposals 
from Local Implementation 
Partners to make 
investments in the Regional 
Investment Fund (RIF) 

5:45 – 5:55pm Public comment (10 
minutes) 

Raahi Administrative function 

5:55 – 6:00pm Closing and next steps 
(5 minutes) 

Councilor 
Gonzalez; 
Raahi 

Administrative function 




