STAFF REPORT

IN CONSIDERATION OF ORDINANCE NO. 25-1539 FOR THE PURPOSE FOR THE PURPOSE
OF CONSOLIDATING THE SUPPORTIVE HOUSING SERVICES REGIONAL OVERSIGHT
COMMITTEE AND TRI-COUNTY PLANNING BODY INTO A NEW “SHS REGIONAL POLICY
AND OVERSIGHT COMMITTEE” AND ESTABLISHING THE COMMITTEE’S DUTIES AND
MEMBERSHIP

Date: Nov. 30, 2025 P.resenter§: Liam Erost .(he/
him), Interim Housing Director

Yesenia Delgado (she/her),
Meeting Date: Dec. 4, 2025 Supportive Housing Services
Division Manager

Department: Housing

Prepared by: Alice Hodge (she/her),

Council Liaison, Kristin Dennis (she/her)

Metro Chief of Staff
alice.hodge@oregonmetro.gov

Length: 30 minutes

ISSUE STATEMENT

Ordinance No. 25-1539 will sunset SHS Regional Oversight Committee (Metro Code Section
2.19.280) and Tri-County Advisory Body (Metro Code Section 11.01.170) and establish a
Supportive Housing Services Regional Policy and Oversight Committee (RPOC) with a new
Metro Code Section 2.19.280.

ACTION REQUESTED
Metro Council consider this ordinance for adoption on December 16, 2025.
IDENTIFIED POLICY OUTCOMES

Ordinance No. 25-1539 will consolidate the existing Supportive Housing Services
Oversight Committee (SHSOC) and Tri-County Planning Body (TCPB) into the new RPOC
and expand membership. A detailed proposal including committee membership and
structure is outlined in attachment A.

Metro Council has called for SHS reforms and system improvements to achieve increased
accountability and efficiency. This proposed ordinance was prepared as part of the
SHS Reform Work Plan in response to that request.

POLICY QUESTION(S)

e Does Council support the membership and consolidated committee structure?
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e Does Council support the priority list for the new RPOC?
e Are there any additional considerations Council would like included?

POLICY OPTIONS FOR COUNCIL TO CONSIDER

Metro Council has called for SHS reforms and system improvements to achieve greater
accountability and efficiency. This ordinance supports that effort.

STAFF RECOMMENDATIONS
Metro Council consider this ordinance for adoption on December 16, 2025.

STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION

Metro staff presented to Council on Nov. 6, 2025, on the proposed SHS reform action areas.
In addition, staff provided an overview of the current state of SHS to Metro Council on

Oct. 30. This overview included gaps and lessons learned and provided update on state and
federal headwinds due to unanticipated budget cuts and federal policy changes.

Over the past two years, Metro has engaged deeply with a broad range of partners and key
interested parties across the region to better understand both the challenges and the
opportunities within our homeless response system. These conversations have been
instrumental in shaping a series of commonsense improvements aimed at making the
system more effective.

In response, Metro staff provided the Metro Council with a memo in July 2025 outlining
proposed reform areas and committed to developing an SHS Reform Work Plan for formal
Council consideration this fall. The Reform Work Plan identifies a set of near-term,
practical reforms that can be implemented without requiring a ballot measure. These
changes are designed to streamline oversight, speed up coordination, and better support
our regional system to deliver better outcomes for people experiencing homelessness.

BACKGROUND

Metro is responsible for ensuring the effectiveness of the regional system supported by SHS
investments—for the individuals served, for partner agencies, and for voters and
taxpayers. Now at the midpoint of the initiative’s 10-year span, Metro and its partners must
apply lessons learned to refine the regional homeless services system.

Since Metro-area voters approved Measure 26-210 on May 19, 2020, the region has
operated under a governance structure that created both the SHSOC and the TCPB to guide
the newly established SHS Program.

These bodies were formally codified on December 17, 2020, when the Metro Council
adopted Ordinance Nos. 20-1453 and 20-1452, placing the SHS Regional Oversight
Committee into Metro Code Section 2.19.280 and the TCPB into Metro Code Section



11.01.170. The Metro Council further defined the TCPB’s membership and responsibilities
through the adoption of its charter on May 5, 2022, in Resolution No. 22-5267.

As the SHS Program has evolved, it has become clear that a more aligned, coordinated, and
clearly defined governance framework is needed to support timely and effective decision-
making that can respond to emerging regional needs while maintaining strong oversight
and supporting an effective regional system of care. Both the SHS Regional Oversight
Committee and the TCPB have brought together program experts, individuals with lived
experience, and regional leaders to address complex issues and strengthen the developing
system. However, their recommendations have not consistently translated into systematic
improvements due to inefficient processes and overlapping or unclear roles.

Communication and coordination among the SHS Regional Oversight Committee, the

TCPB, and the Metro Council have also been limited, reducing transparency and alignment
across regional oversight functions. The two committees operate under different bylaws,
charters, procedures, and voting structures, which creates operational challenges—
especially when both are required to review and approve the same proposals. Additionally,
regional elected representation is limited, and elected officials who serve on the SHS
Regional Oversight Committee do not have voting authority, diminishing regional visibility,
accountability, and engagement in shaping SHS Program policy and oversight.

At the same time, federal and state funding for homeless services has become more
uncertain, increasing the importance of SHS funding as a stable resource to serve people in
crisis. These evolving conditions underscore the need to update the governance structure
to better support regional responsiveness, maintain oversight, and strengthen the overall
system of care.

ATTACHMENTS

1. Draft SHS Reform Actions: Committee Proposal Memo (11-25-25)
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