
Supportive Housing Services Regional Policy 

Oversight Committee (SHS RPOC) agenda

Metro Regional Center, Zoom Webinar ID: 

992 8075 2363; Passcode: 137066 

https://zoom.us/j/99280752363pwd=JYyYa

cbvl9clVer1QnLahJN2Q3JYUO.1 Phone: 888 

475 4499 (US Toll Free)

Wednesday, April 15, 2026 3:00 PM

1. Call to Order, Declaration of a Quorum & Introductions

2. Public Communication on Agenda Items

Submit written testimony by emailing housingservices@oregonmetro.gov. Written testimony received 

by 4 p.m. the Friday before the meeting will be shared with the committee in advance. All written 

testimony received will be added to the meeting record. Written testimony received after the 4 p.m. 

deadline may be shared with the committee after the meeting. 

Those wishing to testify orally are encouraged to sign up in advance by either: (a) contacting the 

program assistant by email at housingservices@oregonmetro.gov and providing your name and the 

agenda item on which you wish to testify or (b) if time permits, you may be able to testify without 

prior notice by letting the facilitator know during the public testimony period in the virtual meeting.

Individuals will have three minutes to testify unless otherwise stated at the meeting.

3. Information/Discussion items

Overview of Committee Role and By-Laws COM 

26-1083

3.1

Presenter(s): Raahi Reddi (she/her), Estolano Advisors

Yesenia Delgado (she/her), Metro

Cole Merkel (he/him), Metro

SHS RPOC Roles and Responsibilites

SHS RPOC Bylaws

Attachments:

1

https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6596
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=0fbb918f-c313-478b-8e89-bed0518b4aeb.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=b6aa9ad4-4e41-4f3d-99ea-66e724e52efe.pdf
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SHS Reforms Overview COM 

26-1084

3.2

Presenter(s): Raahi Reddi (she/her), Estolano Advisors

Liam Frost (he/him), Metro

Yesenia Delgado (she/her), Metro

Resolution No. 25-5534

SHS reforms work plan

Ordinance No. 25-1539

Exhibit A to Ordinance No. 25-1539

Resolution No. 26-5567

Attachments:

SHS Reforms Overview: KEI's, KPI's, and Goals COM 

26-1085

3.3

Presenter(s): Raahi Reddi (she/her), Estolano Advisors

Liam Frost (he/him), Metro

Yesenia Delgado (she/her), Metro

 

4. Committee Member Communication

5. Adjourn

2

https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6597
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=f375ab35-78e6-4ab1-8dc9-0f871141521f.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=12a04b29-2f73-4658-a6bd-7ae4d8e2235c.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=9f7c7454-0dd1-4f39-887f-a6cd2b65d21f.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=a77e6895-d800-44b7-9c1a-f0939cb2db20.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=a4902076-c221-452c-8d60-e7d1bba6373f.pdf
https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6598
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