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Executive Summary 

The Regional Strategy Implementation Fund, commonly referred to as the Regional Investment 

Fund (RIF), is a requirement under SHS intergovernmental agreements that each county commit 

a minimum of five percent of its supportive housing services program funds each fiscal year to 

regional goals, strategies, and outcomes.  

This agenda item will include the following:  

• Regional Investment Fund overview: The presentation will guide committee members 

through the history of RIF and a high-level overview of the six original regional goals that 

will be discussed in further detail at future committee meetings.  

• RIF reform progress: In 2025 and 2026, Metro Council approved a set of resolutions and 

ordinances that direct reforms to improve how SHS is implemented and managed. RIF 

reform was one of the key areas, and the presentation will highlight the reform and 

progress thus far.  

• Discussion and next steps: A discussion will be held to gather feedback from the 

committee members on the RIF topics presented. 

Preparation Guidance 

To prepare for this meeting, please take the time to reflect on the following questions:  

• What questions or areas of discussion would you like Metro to consider moving forward 

regarding RIF? 

• What information stood out most to you, and what additional information would you 

like us to present?  

• What are some of your key considerations/values when advocating for and 

implementing regional goals? 

 

Requested Action  



  
 

 

☐ Information Only 

☒ Discussion 

☐ Recommendation 

☐ Vote/Approval 

☐ Other:

Presentation Navigation Tool 

Presentation Topic / 
Discussion Area 

Supporting 
Document 

Document 
Page(s) 

Notes 

Regional Investment Fund 
overview  

TCPB Regional work 
plan 

pp. 1-5 

These pages will provide 
background information to 
support the presentation 
discussion. 

RIF reform progress 
Regional Investment 
Fund FAQ 

Entire 
document 

This document provides 
RIF reform information.  

RIF Reform progress 
Resolution No.  

26-5567 
pp. 3-7 

This is Metro Council’s 
approved direction – RIF 
reform is the second goal. 

 


