
 
 

SHS Regional Data Workgroup  
Staff Proposed Reform Goals 

Purpose 

Utilizing the endorsed goals in Resolution 25-5534, SHS Reform Work Plan, the 
regional data workgroup collaborated to develop potential updates to the regional 
goals and define achievable outcomes and trend measures. These 
recommendations will be presented to RPOC for recommendation to Metro Council. 
Metro Council will provide final approval. 

Goal Outcome Measure 

Goal 1: Reduce the 
length of time 
people experience 
homelessness 

Reduce the average length of time 
people are enrolled in a homeless 
program (outreach and shelter) 
 
Shelter includes Transitional 
Housing (TH) 

The NUMBER of days enrolled 
in a homeless program 
reduces. 
 
Baseline number measure 
needed 

Goal 2: Increase 
efficiency and 
effectiveness in 
housing 
placements and 
service 
connections 

Increase percentage of 
households exiting shelter 
programs who achieve a positive 
destination 

The NUMBER of households 
exiting shelter to positive 
destination increases. 
 
Baseline number measure 
needed 

Reduce the median length of time 
from household enrollment in a 
housing program to housing 
placement 
 
 

The NUMBER of days from 
enrollment to housing 
reduces. 
 
Baseline number measure 
needed 

Goal 3: Ensure 
housing stability 
and retention for 
people placed in 
housing 

85% or more of households 
housed through Permanent 
Supportive Housing (PSH), Rapid 
Rehousing (RRH) and Housing 
with Services remain housed at 6, 
12, and 24 months. 
 

85% or more of households 
remain housed at 6, 12, and 24 
months 

The rate of return to 
homelessness from PSH, RRH, 
and Housing with Services will not 
exceed 15% within 12 months 

15% or less of households will 
return to homelessness from 
PSH, RRH and Housing with 
Services. 

 


