
STRATEGY 1: 
Reduce Emissions

Key Regional Metric: 
Reduced Regional GHG 
Emissions
Possible Examples:

• VMT and Multimodal

• Electric Vehicles

• Energy Consumption

STRATEGY 2: 
Sustainable Communities

STRATEGY 3: 
Regional Resilience

Key Regional Metric:
Reduced Climate Related 
Deaths and Illness
Possible Examples:

• Extreme Heat Mitigation

• Wildfire Risk Strategies

• Climate Justice Plans

Meeting our Climate 
and Resilience Goals

In the face of a changing climate, we must reduce 
GHG emissions, be more sustainable, and build 
resilience to safeguard nature and people.

DESCRIPTIONSTRATEGIC TARGET 
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Key Regional Metric:
Reduced Waste Generated per 
capita (lbs per person)
Possible Examples:

• Recycling and Composting

• Food Waste

• Reuse and Repair

STRATEGIES & METRICS

Draft Staff Recommendation 



STRATEGY 1:
Attract, Retain, and Support 
Business Growth

Key Regional Metric:
Add Quality Jobs
Possible Examples:

• Small Business Development

• Movement of Goods

• Vendor Diversity – COBID

STRATEGY 2: 
Development Ready 
Communities

Key Regional Metric:
Increased Land Readiness -
Number of Shovel Ready Sites 
Possible Examples:

• Process Improvement

• Timelines

• Available Resources

STRATEGY 3:
Workforce Training and 
Development
Key Regional Metric:
Regional Labor Force 
Participation
Possible Examples:

• Workforce Recruitment

• Training Program Capacity

• Diversity & Inclusion

ECO
N

O
M

Y

A Resilient 
Economy for All

Position the Metro Region to take advantage of future 
growth opportunities, by helping both people and 
businesses thrive.

DESCRIPTIONSTRATEGIC TARGET 

STRATEGIES & METRICS

Draft Staff Recommendation 
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G Housing For All Housing market provides ample housing at all levels 

and everyone in the region can access services that 
meet their needs.

DESCRIPTIONSTRATEGIC TARGET 

   
   

STRATEGIES & METRICS

STRATEGY 1:
Housing Production and 
Affordability
Key Regional Metric:
Increase Housing Production Rate at All 
Levels
Possible Examples:

• Zoning

• Affordability

• Generational Wealth Creation

STRATEGY 2:
Safe and Stable Housing

Key Regional Metric:
Reduction in Chronically Homeless 
Population
Possible Examples:

• Houselessness Prevention

• Service Utilization

• Safe Housing

Draft Staff Recommendation 
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