
Council work session agenda

Metro Regional Center, Council Chamber; 

https://zoom.us/j/615079992 (Webinar ID: 

615079992) or 253-205-0468 (toll free), 

https://www.youtube.com/watch?

v=XUlBeXRD_24

Tuesday, December 2, 2025 10:30 AM

Work session will begin at 10:30 a.m. Agenda item times are estimated and the 

order of items may be subject to change.

This meeting will be held electronically and in person at the Metro Regional Center 

Council Chamber.

You can join the meeting on your computer or other device by using this link: 

https://zoom.us/j/615079992 (Webinar ID: 615 079 992)

10:30 Call to Order and Roll Call

10:35 Work Session Topics:

Metro's State Mandated Regional Housing Coordination 

Strategy: Final Draft

25-633210:35

Presenter(s): Eryn Kehe (she/her), Urban Policy and Development 

Manager

Emily Lieb (she/her), Housing Department Policy Director

 

Staff Report

Attachment 1 - Draft Resolution No. 25-5535

Attachment 2 - Executive Summary (November 2025)

Attachment 3 - Regional Housing Coordination Stragegy (Draft)

Attachment 3.1 - Socioeconomic and Demographic Characteristics

Attachment 3.2 - Opportunity Maps

Attachment 3.3 -  Market Conditions and Barriers to Housing Development

Attachment 3.4 - Evaluation of RHCS Actions

Attachment 3.5 - Past Actions Taken by Metro

Attachment 3.6 - Equitable Engagement Summary

Attachment 3.7 - Full List of Strategy Ideas

Attachments:

Housing Production Acceleration Strategies 25-635611:20
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https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6235
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=156bd179-e817-437c-864f-b0f0c6abf145.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=783557f9-a227-4cb7-b04c-23f2aac80bbd.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=5310467f-e472-47a0-94cd-3b131f8a8371.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=dbcdc646-55d7-4f1e-a7f7-4c490a5b23d2.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=ff3e7a7e-b5aa-40a4-948d-d4de0e9131f9.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=be7015af-7b36-4188-8940-167729ec438b.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=29d3a338-aec2-41c6-abdf-e6314939c388.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=b99566b4-1931-4077-8d50-b0130d8edc62.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=a0cd6497-0a13-4825-aaa8-03f77652c174.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=8a4abecf-6cc8-40b3-a515-6427bddfba62.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=1dc6160c-1895-45ba-ae8d-3d67cebd78a2.pdf
https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6270
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Presenter(s): Malu Wilkinson (she/her), Deputy Director, Planning, 

Development and Research

Hau Hagedorn (she/her), Community Investment Manager

 

Staff ReportAttachments:

2026 State Legislative Agenda 25-633812:05

Presenter(s): Anneliese Koehler (she/her), Legislative Affairs Manager

Kyung Park (he/him), State Affairs Advisor

 

Staff Report

Attachment 1 - 2026 Legislative Principles (DRAFT)

Attachment 2 - 2026 Metro Legislative Priorities (DRAFT)

Attachment 3 - Speculative Ticketing Issue Sheet

Attachment 4 - Transportation Issue Sheet

Attachment 5 - Housing Stability Issue Sheet

Attachment 6 - Serial Communications Issue Sheet

Attachment 7 - Food and Beverage Issue Sheet

Attachments:

12:50 Chief Operating Officer Communication

12:55 Councilor Communication

1:00 Adjourn
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https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=b553da9b-efe6-4321-aebf-68ccc80ea9b6.pdf
https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6245
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=03c41fd4-3212-41b0-9984-ba7a88266128.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=6729a09b-8813-4db5-a8d8-6fb666d0e504.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=5e8e16c2-84fc-4410-94b4-358e86316be8.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=1ffad23a-cf51-450e-9560-37c84bc6adbf.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=9df1a0fa-3d98-4b57-9882-245215e9effe.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=5385a4f7-a710-4fb5-b391-c99ac30385a4.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=3ee6fee0-9f4a-4483-9d27-dd0ecf7e4f21.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=718d4aff-5d64-450b-8404-ca629a9483c0.pdf
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