
Council work session agenda

Metro Regional Center, Council Chamber; 

https://zoom.us/j/615079992 (Webinar ID: 

615079992) or 253-205-0468 (toll free), 

https://www.youtube.com/watch?

v=XjWhRvpxQS4

Tuesday, June 16, 2026 10:00 AM

Strategic Foresight Workshop

This meeting will be held electronically and in person at the Metro Regional Center 

Council Chamber.

You can join the meeting on your computer or other device by using this link: 

https://zoom.us/j/615079992 (Webinar ID: 615 079 992); 

https://www.youtube.com/@OregonMetro/streams

1. Call to Order and Roll Call

2. Strategic Foresight Workshop

As part of Metro's Future 50, Rachel Hatch, Institute for the Future, will lead this Council workshop.

Learn more about Future 50 at oregonmetro.gov/futurevision and read about the Institute for the 

Future at IFTF.org/about-IFTF

3. Research Trailheads Discussion

4. Adjourn
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Materials following this page were distributed at the meeting. 
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Rachel Hatch,  Chief Impact Officer

June 2026

Welcome
IFTF Foresight Awareness 
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Look back to look forward
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● In the face of vast 
technological and social 
changes, humanity is likely 
to collectively experience a 
condition not unlike culture 
shock

● What is the antidote? 
Sanctuaries for social 
imagination

Sanctuaries for social imagination

3
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Building Future -Readiness for Almost 60 Yeras

4
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Imaginable in 2008

5
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No one can predict the future. 

What we can do is learn how 
to think about the future 
creatively and systematically, 
turning uncertainty into 
inspiration for action. 
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Strategic foresight is a set of 
tools, processes and mindsets 
for developing strategy and 
making decisions under 
conditions of uncertainty.
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Today’s Session Objectives - Foresight Awareness

1. Introduce strategic foresight & develop a shared 
vocabulary

2. Develop shared awareness of the drivers of change 
the Council is already tracking

3. Share practical foresight habits that you can 
continue to apply
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PREVIEW: Council members to Introduce themselves

▪ I am a [job title OR identity you hold]
asking questions about the future of 
[topic related to your context].

▪ For example , “I am an IT executive asking 
questions about the future of technology 
infrastructure at HBCUs.” 

▪ “I am a CIO  asking questions about how 
climate change will impact the 
workforce.” 
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About Institute for the Future (IFTF)

▪ An inde pe nde nt , public  int e re s t  
organiza t ion founde d in 1968, bas e d in 
Silicon Valle y. We  work acros s  s e c tors .

▪ Our mis s ion is  t o he lp organiza t ions  and 
le ade rs  be come  future -re ady.

▪ We  provide  prac t ica l t ools , re s e arch, 
and programs that  t urn fore s ight  into 
t he  crit ica l ne w ins ight s  t ha t  ult imate ly 
le ad to t rans format ive  ac t ion. 
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Selected Cross -Sector Partners

We collaborate with leaders across the public, private, and philanthropic sectors to drive impact.

Globa l Corpora t ions Public  Se c t or and  Educa t ion St ra t e gic  and  Cre a t iveFounda t ions  and  Nonprofit s
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Local Strategic Foresight  Example - 1803 Fund grantees

▪ IFTF t e am as ke d to inve s t  in t he  
strategic foresight capacity of t he  For 
the Future grantee cohort

▪ IFTF led foresight sessions during 4 
day-long retreats throughout 2025 & a 
panel in 2026

▪ IFTF held space for a community-based 
foresight process to identify drivers of 
change that will impact their work, and 
to reflect back what we heard from 
them about shaping a preferred future 
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Local Strategic Foresight  Example - 1000 Friends of Oregon

▪ IFTF t e am as ke d to conduct  a  Horizon 
Scan of future  force s  impact ing land 
us e  in Ore gon, looking 10  ye ars  ahe ad 
as  part  of 50th Annive rs ary ce le bra t ion

▪ IFTF cre a t e d 4 Alternative Future 
s ce narios  in writ t e n & vide o format

▪ IFTF he ld s pace  for a  1000 Frie nd of 
Ore gon Board & othe rs  t o e nvis ion: 
“What if t his  future  we re  t o come  to 
pas s , what  would we  ne e d to do to ge t  
re ady?”
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Introduce yourself!

▪ I am a [job title OR identity you hold]
asking questions about the future of 
[topic related to your context].

▪ For example , “I am an IT executive asking 
questions about the future of technology 
infrastructure at HBCUs.” 

▪ “I am a CIO  asking questions about how 
climate change will impact the 
workforce.” 
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Strategic Foresight 
Definitions
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Strategic foresight is a cycle

1 | PREPARE
Gather “building block” evidence 

(signals and drivers) , frame 
futures questions, orient your 

mind to the next decade.

2 | FORESIGHT  
Use your prepared evidence to 
develop plausible, compelling, 
provocative narratives and 
visions of multiple futures. 

4 | ACTION
Based on your insights, frame 

and prioritize preferred futures 
and possible actions for near -

and mid-term strategy.

3 | INSIGHT  
Use your foresight to generate 
meaningful implications for partners, 
employees, grantees, communities, 
and others across your ecosystem.

A set of collaborative activities designed to                                                                             
develop strategic vision and clarity amidst uncertainty. 
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Over the next decade, technology will bring us…

Closer 
together

Further 
apart 

1 10
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Over the next decade, the impact of climate change                    
on my daily life will be . . .

Very little Huge
1 10
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How to Develop a 
Foresight Mindset
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Four traps that keep us stuck in the present

21

From our research with foresight strategists at the 
world's largest organizations, we’ve identified four 
common traps that often prevent people from 
seeing beyond the present. 

The four traps are: 

▪ A bias  t oward pre c is ion me t rics

▪ Offic ia l future s

▪ Anxie ty about  change

▪ Your future  s e lf is  a  s t range r
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TRAP 1: A bias toward precision metrics

The more precise the numbers, the more 
persuasive they seem, for many of us. 

As we seek certainty in the face of change, it’s 
easy to rely on growing amounts of increasingly 
precise quantitative data.. 

Ironically, more precision and more data can make 
you overly confident, leaving you blindsided if a 
different result occurs. 

The numbers don’t always tell the whole story. 

22
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TRAP 2: Official futures

Cover of Forbes Magazine, Nov. 2007. Nokia’s global 
market share for mobile phones at the time? Around 50%. 

Every business has an official future. It provides 
momentum, it provides meaning, it organizes what we do. 
But it also makes it hard to see beyond its edges. 

Most official futures are about growth. 

You have to have an official future. You can’t operate 
without one. 

But if your official future dominates your field of view, it 
can become a trap.  
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TRAP 3: Anxiety about change

Now more than ever, we have anxiety about 
how the world is changing. 

Amid uncertainty, it's human nature to feel the 
strong desire to protect the status quo —your 
budget, your organization, your staff, or even 
something much bigger, like your way of life. 

Never underestimate the power of stress, fear, 
and self -protection to block strategic 
consideration of future possibilities.
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TRAP 4: Your future self is a stranger

25

Typically, when you think about yourself, a 
region of the brain known as the medial 
prefrontal cortex (MPFC) powers up. When you 
think about other people you know , it powers 
down. And if you think about people you don’t 
know , the prefrontal cortex activates even less.

There’s one major exception to this rule.

The further out in the future you try to 
imagine your own life, the less activation you 
show in the MPFC . 

In other words, your brain acts as if your future 
self is someone you don’t know very well and, 
frankly, someone you don’t much care about. 
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SHOW OF HANDS: Which 
cognitive trap resonates?
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Key Foresight Terms
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Foresight Fundamentals: Key terms

Drivers of 
change

+
Signals of 
change

ForecastsImagination
Expertise 
Perspective

28
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▪ Illustrated by quantitative data. Describe a 
large scale direction of change that people 
are already tracking

▪ Help us map the broad context of the futures 
we care about - inherently systems thinking 
based, think about forces external to your 
topic

▪ We use frameworks like STEEP to force 
ourselves to explore broadly

▪ We start every foresight exploration by 
creating and prioritizing a list of potential 
drivers that will shape or disrupt the sector or 
topic over the next decade (judicious use of 
AI can help) 

Drivers of Change are broad, e s t ablis he d force s  and dire c t ions  of 
change  t ha t  we  a lre ady know are  happe ning—the y a re  big pic ture  
change s . 

© 2021 Institute for the Future. All rights reserved. SR-2164A | www.iftf.org© 2025 Institute for the Future. All rights reserved. SR-2300D / iftf.org 29
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Drivers of change 

SOCIAL
- Growing aging popula t ion & de clining 

fe rt ilit y ra t e s  in many count rie s

TECHNOLOGICAL
- Acce le ra t ing adopt ion of AI

ECONOMIC
- Incre as e d financia liza t ion of hous ing

ENVIRONMENTAL
- Ris e  in c limate -re la t e d he a lth 

challe nge s

POLITICAL
- Growing challe nge s  t o de mocra t ic  

norms

Drive rs  of change  with t he  pot e nt ia l t o s hape  t he  ne xt  50  ye ars  inc lude :
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Drive rs  of 
change

+
Signals of 

change

Fore cas t sImagination
Expertise 
Perspective

Fore s ight  Fundame nta ls : Key terms
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Share a Driver of Change that will impact the future of 
the Metro region. Include directionality if possible.

Share with a partner, then we’ll hear across the room.
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▪ Small, loca l innovat ions  ( inc luding thos e  you 
obs e rve  in your pe rs ona l life )  dis rupt ing the  
s t a tus  quo.

▪ Provide  grounde d de ta il about  ne w and 
une xpe c te d e xpe rie nce s , us e s  of 
t e chnology, s oc ia l int e rac t ions , s hift ing 
va lue s , bus ine s s  mode ls , e t c . 

▪ Eve ry s igna l point s  us  toward mult iple  drive rs  
of change  be hind it

▪ Illus t ra t e  t he  s pe c ific  s hape  and loca l conte xt  
of broade r drive rs  of change , s ugge s t ing ne w 
and e me rging pos s ibilit ie s

Signals of Change are  vivid, s urpris ing, and specific observations 
about how the world is changing, today.

© 2021 Institute for the Future. All rights reserved. SR-2164A | www.iftf.org© 2025 Institute for the Future. All rights reserved. SR-2300D / iftf.org 33
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Signa l of change : Re nt  a  Human

What: Launche d Fe bruary 1, 2026 , 
re ntahuman.a i (dubbe d “the  me at s pace  laye r 
for AI”). By Fe b. 4, had more  than 50 ,000  
purport e d “humans  re ntable ” to a rt ific ia l 
int e llige nce  age nt s . By June  15th, it   has  
750 ,000+ re ntable  humans .

Tas ks  range  from:
● mundane: like  “pick up a  package  from 

downtown UPS” from a  dis e mbodie d bot  t o
● poignant: like  “t ake  a  photo of s ome thing 

AI will ne ve r s e e ” from an age nt  t ha t  
“ge ne ra t e s  cons c ious  fragme nt s  and 
dre ams  but  has  ne ve r s e e n the  phys ica l 
world” to 

● provocative: “make  a  prot e s t -s ca le  s ign 
tha t  re ads  “AN AI PAID ME TO HOLD THIS 
SIGN” in a  bus y place

http://rentahuman.ai
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If t his  s igna l we re  to be come  the  norm…

What: St ra t e gic  cons ide ra t ions …
● equity & power: pote nt ia l t o re plica t e  

pre carity of work a lre ady s e e n in today’s  
“gig work”

● civic trust & democracy: point s  t o a  ne e d 
to dis t inguis h be twe e n ge nuine  public  
as s e mbly and re nte d e mbodime nt

● governance: organiza t iona l boards  would 
ne e d ne w ris k manage me nt  polic ie s  t o 
s a fe guard e xpos ure  in the  e ve nt  t ha t  
anonymous  age nt s  dis pa tch pe ople  into 
phys ica l s it ua t ions
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Cura t e d s igna ls  of change  ope n e ve ry ne ws le t t e r…

IFTF.ORG / SUBSCRIBE
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Drivers of 
change

+
Signals of 
change

ForecastsImagination
Expertise 
Perspective

Fore s ight  Fundame nta ls : Key terms
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“A forecast” is a story about the future designed to provoke 
insight in the present 

▪ Plausible, provocative, and informed 
by data —combine s  Drive rs  and Signals  of 
Change  from today

▪ Applie d to conce pts  at different scales

▪ Ne arly a lways  come in sets: not a single 
“future of X,” but multiple possible 
futures of X. Ge ne rally, 4-10 fore cas t s  or 
s ce narios  for a  give n topic .
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Example of one of our current ten -year forecasts for 2036

● From Large Language Models to Large World Models

Once AI moves beyond language to model the physical world, 
what new things can it plan, predict, and decide about —and 
what should it not?

39
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Strategic foresight is a cycle

1 | PREPARE
Gather “building block” evidence 

(signals and drivers) , frame 
futures questions, orient your 

mind to the next decade.

2 | FORESIGHT  
Use your prepared evidence to 
develop plausible, compelling, 
provocative narratives and 
visions of multiple futures. 

4 | ACTION
Based on your insights, frame 

and prioritize preferred futures 
and possible actions for near -

and mid-term strategy.

3 | INSIGHT  
Use your foresight to generate 
meaningful implications for partners, 
employees, grantees, communities, 
and others across your ecosystem.

A set of collaborative activities designed to                                                                             
develop strategic vision and clarity amidst uncertainty. 
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Summary of today’s learnings

▪ Strategic foresight is a set of tools , 
processes and mindsets for de ve loping 
s t ra t e gy and making de c is ions  unde r 
condit ions  of unce rt a inty. 

▪ Strategic foresight is a cycle . 
The  purpos e  is  t o frame  ne w and be t t e r 
ac t ions  in t he  pre s e nt .  

▪ Cultivate a foresight mindset by 
examining the traps ke e ping you from 
s e e ing a round t he  corne r t o t he  future . 

▪ Be gin t o develop foresight habits by 
tracking drivers and signals of change and 
combining t he m into your own cre a t ive  
fore cas t s

▪ Signals should be truly compelling , e ye -
ope ning, and s pe c ific  e xample s  of how the  
world is  changing t oday

▪ Forecasts are not predictions – the y a re  
plaus ible , provoca t ive , and informe d by da t a . 

▪ Anyone can learn to apply long -term 
foresight t o planning, de s ign, and 
innovat ion proce s s e s . It  jus t  t ake s  prac t ice . 



RESEARCH PREVIEW

Research Trailheads
Early questions to make the 50-year Vision future-ready

Metro Council •   June 16th, 2026



What makes a Vision future-ready?

1 External drivers of change   Many actors shape the region — Metro is one of them.

2 Calibrated to a 50-year horizon   Questions set in 2077, not the next budget cycle.

3 Informed by lived experience   Youth and artists engaged alongside the research.

4 Informed by subject-matter expertise   Expertise from many fields informs the research.

5 Curates outside-in & inside-out views   Pairs external signals with regional knowledge.

6 Acknowledges history   Accountable to racialized harms set in motion by previous visions.



What a trailhead is

A trailhead sends the researcher toward a question. It opens up the territory within a domain 
— it does not corral it.

A doorway, not a 
destination
Each question opens a line of inquiry 
to explore — not a conclusion we've 
already reached.

Illustrative, not 
exhaustive
A deliberate subset to “unboil the 
ocean,” not the full set of forces 
shaping the next 50 years.

Framed in human terms

Written for community members, 
youth, and artists — accessible 
rather than academic.



Built from Future Vision Commission input

These research trailheads evolve iteratively:

1 January 2026 survey  — Drivers of change FVC members named

2 January 2026 meeting  — Ideas shared in the room by FVC

3 May 2026 feedback loop  — Drivers the FVC is already tracking

Three topics recur across 
domains

Climate
Settlement • Cohesion • Learning & Work

AI
Governance • Cohesion • Learning & Work

Economy
Governance • Settlement • Learning & Work

June 2026 survey— Asked FVC: What resonates? What’s missing?4

Because drivers of change land unevenly across race, 
income, place (rural and urban), each trailhead will be 
explored with attention to who is affected, who decides, 
and who has been excluded from past versions of the 
region's future.



01Human Settlement
FUTURE OF HUMAN SETTLEMENT IN 2077

A QUESTION WE’LL CHASE

How will climate migration impact infrastructure & ecosystems (air, 
water, food & more) in the region?

ALSO IN THIS DOMAIN

What factors will impact household formation, 
resulting in patterns we might not expect?

How will we organize ourselves to care for our 
elders, children & people with disabilities?



02Governance
FUTURE OF GOVERNANCE IN 2077

A QUESTION WE’LL CHASE

How will we govern risk and its economic consequences together, and 
who bears them?

ALSO IN THIS DOMAIN

How will we navigate challenges to shared truth 
(algorithmic biases, filter bubbles & more)?

How will large world models (LWMs) shape 
decision-making?



03Social Cohesion
FUTURE OF SOCIAL COHESION IN 2077

A QUESTION WE’LL CHASE

How will people foster safe, stable & nurturing relationships to 
support relational health?

ALSO IN THIS DOMAIN

How will relational computing reshape human 
connection, and how will people relate across 
difference?

How will communities tend to one another and 
the land in the face of climate impacts?



04Learning & Work
FUTURE OF LEARNING & WORK IN 2077

A QUESTION WE’LL CHASE

How will AI and related technologies impact how we learn, create & 
earn?

ALSO IN THIS DOMAIN

How will we reorganize the school day & work day 
around extreme heat?

How will scientific inquiry change?

What kinds of economies will sustain people, and 
what will count as work worth valuing?



Stretch Questions

During this process, we imagine that a secondary tier of Stretch Questions may emerge. Here are examples 
that reflect some examples of stretch questions we heard from FVC members on June 11th:

LOOKING INWARD

Future of Being Human in 2077

Who, and what, will count as a person?

What will it mean to live a human life as bodies, 
minds, and lifespans change?

LOOKING OUTWARD

Future of Space in 2077

How will the movement of people and work 
beyond Earth reshape life for those on Earth?

How will daily life on the ground depend on 
systems beyond it?



YOU’RE INVITED: EXPERT PANEL

Join us for tomorrow’s expert 
panel

Part of the Future 50 research process includes engaging people 
with subject matter expertise & lived expertise. Metro Council 
members & staff are warmly invited to attend.

WHEN & WHERE

Tomorrow ·   June 17, 2026

[ 4:30-6:30pm Metro Chambers]

Free and open to the public



YOU’RE INVITED   ·   IFTF FORESIGHT TALK

Reimagining the Systems We 
Inherited
A Call for Cross-Sector Collaboration, with Dr. Bea Rodriguez-
Fransen

Dr. Rodriguez-Fransen, a futures scholar at Arizona State University, will 
share her Decolonial Design Futures framework: a six-phase approach 
to imagining futures alongside Indigenous and marginalized 
communities, and a call for the cross-sector collaboration our own 50-
year work depends on.

WHEN

June 30, 2026 ·   9:00 am PT
Online webinar  ·  Council members & staff are warmly invited

Register at www.iftf.org



Where this goes next

Now → Oct 2026

Trailheads explored through research 
& expert input

Foresight Talks

IFTF curates & hosts sessions (e.g., 
authors of Toward Oregon 2050)

Iterative

Developed with the Commission, 
Metro staff & community

What we’d like to hear from you today

What resonates with you about which you’d be curious to learn 
more? What’s missing that the IFTF team should keep in mind?

Your early reactions now shape what we research through October.
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Core Research Team - Institute for the Future



© 2025 Institute for the Future. All rights reserved. SR -2300D /  iftf.org 

Core Research Team - Institute for the Future



© 2025 Institute for the Future. All rights reserved. SR -2300D /  iftf.org 

Core Research Team - Institute for the Future
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