@ Metro

. . 600 NE Grand Ave.
Council work session agenda Portland, OR 97232-2736
Tuesday, June 16, 2026 10:00 AM Metro Regional Center, Council Chamber;

https://zoom.us/j/615079992 (Webinar ID:
615079992) or 253-205-0468 (toll free),
https://www.youtube.com/watch?
v=XjWhRvpxQS4

Strategic Foresight Workshop

This meeting will be held electronically and in person at the Metro Regional Center
Council Chamber.

You can join the meeting on your computer or other device by using this link:
https://zoom.us/j/615079992 (Webinar ID: 615 079 992);

https://www.youtube.com/@OregonMetro/streams
1. Call to Order and Roll Call
2. Strategic Foresight Workshop

As part of Metro's Future 50, Rachel Hatch, Institute for the Future, will lead this Council workshop.

Learn more about Future 50 at oregonmetro.gov/futurevision and read about the Institute for the
Future at IFTF.org/about-IFTF

3. Research Trailheads Discussion

4. Adjourn




Council work session

Agenda

June 16, 2026

Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964, Title Il of the Americans with Disabilities Act, Section 504 of the Rehabilitation Act and other
statutes that ban discrimination. If any person believes they have been discriminated against regarding the receipt of benefits or services because of race, color,
national origin, sex, age or disability, they have the right to file a complaint with Metro. For information on Metra's civil rights program, or to obtain a discrimination
complaint form, visit oregonmetro.gov/civilrights or call 503-797-1830. Metro provides services or accommodations upon request to persons with disabilities and
people who need an interpreter at public meetings. If you need a sign language interpreter, communication aid or language assistance, call 503-797-1890 or TDD/TTY
503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair accessible. Individuals with service animals are
welcome at Metro facilities, even where pets are generally prohibited. For up-to-date public transportation information, visit TriMet’s website at trimet.org

Théng béo vé sw Metro khéng ky thj ctia

Metro tdn trong dan quyén. Mudn biét thém théng tin vé chuong trinh dan quyén
clia Metro, hodic mudn Iy don khiu nai vé sy ki thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi cdn thong dich vién ra ddu bang tay,
trg gitip vé tiép xtc hay ngdn ngit, xin goi s6 503-797-1700 (tir 8 gitr sang dén S gidy
chiéu vao nhirng ngay thudng) trudc budi hop 5 ngay lam viée.

MNoeigomneHHa Metro npo 3a6opoHy gUCKpUMIHaLT

Metro 3 NoBaroko CTaBUTLCA A0 FPOMAAAHCHKMX Npas. [NA OTPUMAHHA iHpOpMaLi
npo nporpamy Metro i3 3axMcTy rpomagAaHCcbKMX npas abo Gopmu ckapru npo
AWCKPUMIHaLIO BiggiaaiiTe caT www.oregonmetro.gov/civilrights. abo Akwo Bam
notpibeH nepeknagay Ha 36opax, 4R 3340BONEHHSA BALWOro 3anNuTy 3aTenedoHyiite
33 Homepom 503-797-1700 3 8.00 ao 17.00 y poboudi gHi 3a n'AaTb poboumx aHie go
36opie.
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Ogeysiiska takooris la’aanta ee Metro

Metro waxay ixtiraamtaa xuquugda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuquugda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan
tahay turjubaan si aad uga gaybqaadatid kullan dadweyne, wac 503-797-1700 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapaghigyan ang inyong kahilingan.

Notificacién de no discriminacién de Metro

Metro respeta los derechos civiles. Para obtener informacién sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
5 dias laborales antes de la asamblea.

YeepomneHue o HeAONYLWEHWM AUCKPUMMHALMK OT Metro

Metro yeaxaeT rpaxaaHCKMe Npasa. Y3HaTe o nporpamme Metro no cobatoaeHuo
rPXKAAHCKUX Npas v NoNy4uTb Gopmy #anobbl 0 AMCKPUMUHALMM MOXKHO Ha BeO-
caiite www.oregonmetro.gov/civilrights. Ecnv Bam HyskeH nepesoauvk Ha
obuiecteeHHOM cob6paHuK, OCTaBbTE CBOW 3aNpoc, NO3BOHMB No Homepy 503-797-
1700 e pabouve gHu ¢ 8:00 Ao 17:00 1 3a NATL pabounx AHer Ao AaTel COBPaHKA.

Avizul Metro privind nediscriminarea

Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discriminarii, vizitai www.oregonmetro.gov/civilrights. Daca aveti nevoie de un
interpret de limba la o sedinta publicd, sunati la 503-797-1700 (intre orele 8 si 5, in
timpul zilelor lucrétoare) cu cinci zile lucrdtoare inainte de sedintd, pentru a putea sa
vd rdspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom

Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias
koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus

ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rogj sib tham.

January 2021




Materials following this page were distributed at the meeting.



IFTF Foresight Awareness
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Rachel Hatch, Chief Impact Officer

June 2026

1IFTF

Foresight Essentials
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Look back to look forward

IFTF FOI‘eSIQ ht Essentlals © 2025 Institute for the Future. All rights reserved. SR -2300D/ iftf.org 2



Sanctuaries for social imagination

« In the face of vast
Pe technological and social
_ changes, humanity is likely

.

to collectively experience a
OB condition not unlike culture
shock
“Aly
“n o What is the antidote?
Sanctuaries for social
TD ep imagination

e

IFTF Foresig ht Essentials © 2025 Institute for the Future. Al rights reserved. SR -2300D/ iftf.org 3



Building Future -Readiness for Almost 60 Yeras

IFTF Foresight Essentials

Table 1
BRIEF DESCRIPTIONS OF POTENTIAL HOME INFORMATION SERVICES

1. CASHLESS-SOCIETY TRANSACTIONS. Recording of any financial transactions 15. FARES AND TICKET RESZRVATION. As provided by travel acencies now but

i with a hard copy outpu| more comprchensive and faster. Cheapest ratcs, information regarding
dating of balance in cf with respect to service, menus, etc.

lents, dates of events, and their b
lture theater plays; and recording:

2. DEDICATED NEWSPAPER. o,
possibly including pho! o
Femined by the user t

3. COMPUTER-AIDED SCHOOL v o

erm: he day's ass 5 POWEREDbySERVIC E® 1live high school, university, and voca=
receives the day's prof o with an option to cither audit or

SHOPPING TRANSACTIONS (STCRE CATALHGS

ice subetitucing for norra 5
personnel where daily cont 20. NEWSPAPER, ELECTRONIC, GENERAL. Daily newspaper, possibly printad
apply to contacts with the the night, available in time for breakfast. Special editions follow:i:

sistant.

6. PLAYS AND MOVIES FROM A VI
Color and gcod sound are r

s-
wol k es. hinteractive, broadcast mode, live courses
han at prosent.
fu- transfers, advice.

7. COMPUTER TUTOR. From a 1i:
ter, in an interactive mod

11, MASS MAIL AND D!IRES
color output may
otherwise similar

12, ANSWERING SERVICES
p0ssibly computer

ETFLIX

PLAYS AND MOVIES FROM

A VIDEQ L]BRARY

charges of the above, or available communications services.

© 2025 Institute for the Future. All rights reserved. SR -2300D/ iftf.org



Imaginable in 2008

supersTRUCT || ——— . :
Coronavirus Has Become a Pandemic,

IN 2019, RESPIRATORY DISTRESS W.H.O. S“J’s
SYNDROME, OR REDS, IS HERE, But the virus can still be stopped if nations are willing to take

AND IT'S NOT GOING ANYWHERE.

aggressive measures, said the organization’s director-general.

.................

. New outbreaks of ReDS lead to hoarding tf sharetutartice 2> []

L of pharmaceuticals and looting of medical
~ supply centers in major cities.

Thiee global AG glants announce they
will comply with World Bank directives 1o
ration soy, rice, wheat, and milk.

Coal companies join forces with biofuel
producers 1o lobby for subsidies that
maitch wind and solar,

NIITI AW DI ANET |

I FTF FOFeSIth Essentlals © 2025 Institute for the Future. All rights reserved. SR -2300D/ iftf.org 5



No one can predict the future.

What we can do is learn how
to think about the future
creatively and systematically,
turning uncertainty into
inspiration for action.

IFTF FOreSIQ ht Essentlals © 2025 Institute for the Future. All rights reserved. SR -2300D/ iftf.org 6



Strategic foresight is a set of
tools, processes and mindsets
for developing strategy and
making decisions under
conditions of uncertainty.

IFTF Foresight Essentials

e T

D ACTION

© 2025 Institute for the Future. All rights reserved. SR -2300D/ iftf.org



Today’s Session Objectives - Foresight Awareness

@ Metro

© 2025 Institute for the Future. All rights reserved. SR -2300D/ iftf.org

1. Introduce strategic foresight & develop a shared
vocabulary

2. Develop shared awareness of the drivers of change
the Council is already tracking

3. Share practical foresight habits that you can
continue to apply

IFTF Foresight Essentials



PREVIEW: Council members to Introduce themselves

| am a[job title OR identity you hold]
asking questions about the future of
[topic related to your context].

For example , “l am an IT executive asking
questions about the future of technology
infrastructure at HBCUs.”

“lam a CIO asking questions about how

climate change will impact the
workforce.”

IFTF FOI'eSig ht Essentla IS © 2025 Institute for the Future. All rights reserved. SR -2300D/ iftf.org



About Institute for the Future (IFTF)

An independent, public interest
organization founded in 1968,based in
Silicon Valley. We work across sectors.

Ourmission is to help organizations and
leaders become future-ready.

We provide practicaltools,research,
and programs that turn foresight into
the criticalnew insights that ultimately
lead to transformative action.

IFTF Foresight Essentials

© 2025 Institute for the Future. All rights reserved. SR -2300D/ iftf.org



Selected Cross -Sector Partners

We collaborate with leaders across the public, private, and philanthropic sectors to drive impact.

rw M f robert wood johnson
j foundation

W.K.
' KELLOGG
FOUNDATION'

NCO¢

national council on aging

United
Way

IFTF Foresight Essentials

VISA
53, ATS&T
Steelcase

PHILIPS

UG e

g—aoluogelyya fdiya |

@,

Dubai Electricity & Water Authority \ Weber .
¢ Ho Shandwick
&Q-*O 4’4“_’
N J\_ ® nTTDaTa
Levis]
Universidad %ﬁgﬁ\,ﬁm
Tecmilenio.

© 2025 Institute for the Future. All rights reserved. SR -2300D/ iftf.org
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Local Strategic Foresight Example - 1803 Fund grantees

IFTFteam asked to invest in the
strategic foresight capacity ofthe For
the Future grantee cohort

IFTF ledforesight sessions during 4
day-long retreats throughout 2025 & a
panel in 2026

IFTF held space for a community-based
foresight process to identify  drivers of
change that will impact their work, and
to reflect back what we heard from
them about shaping a preferred future

IFTF Foresight Essentials



Local Strategic Foresight Example - 1000 Friends of Oregon

[FTFteam asked to conduct a Horizon
Scan of future forces impacting land
use in Oregon, looking 10 years ahead
as part of 50th Anniversarycelebration

IFTF created 4 Alternative Future 1 O O O

scenarios in written &video format

I[FTFheld space fora 1000 Friend of {Vrlerhl‘».l

Oregon Board &others to envision: “lt ( e egom
“What if this future were to come to
pass,what would we need to do to get
ready?”

IFTF Foresight Essentials

© 2025 Institute for the Future. All rights reserved. SR -2300D/ iftf.org



Introduce yourself!

| am a[job title OR identity you hold]
asking questions about the future of
[topic related to your context].

For example , “l am an IT executive asking
questions about the future of technology
infrastructure at HBCUs.”

“lam a CIO asking questions about how

climate change will impact the
workforce.”

IFTF Foresight Essentials

© 2025 Institute for the Future. All rights reserved. SR -2300D/ iftf.org
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Strategic Foresight
Definitions

© 2025 Institute for the Future. All rights reserved. SR -2300D/ iftf.org
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Strategic foresight is a cycle

A set of collaborative activities designed to

develop strategic vision and clarity amidst uncertainty.

1 | PREPARE

Gather “building block” evidence
(signals and drivers) , frame
futures questions, orient your
mind to the next decade.

4 | ACTION

Based on your insights, frame
and prioritize preferred futures
and possible actions  for near-
and mid-term strategy.

IFTF Foresight Essentials

2 | FORESIGHT

Use your prepared evidence to
develop plausible, compelling,
provocative narratives and
visions of multiple futures.

3 | INSIGHT

Use your foresight to generate
meaningful implications  for partners,
employees, grantees, communities,
and others across your ecosystem.

© 2025 Institute for the Future. All rights reserved. SR -2300D/ iftf.org



looks worrying. Some find it's a place filled with great opportunity, while others feel frightened. Making
these differences visible will help teamn members get a wider perspective and become aware of their own

PREPARE internal assumptions about the future.

ORIENT TO THE FUTURE
People have different relationships to the future. Some think the future looks bright, while others think it

IFTF Foresight Essentials Toolkit

Nt

IFTF Foresight Essentials

WHY THIS TOOL?

®m Take the pulse of the group’s attitudes about the
future. If they are feeling pessimistic, you may need
to address it directly and honestly.

Provoke meaningful, respectful discussion
about differences.

WHEN TO USE:

B At beginning of an event, to get people talking
right away.

B With strangers, to get to know each other, or with
a team, to learn new things about each other.

© 2025 Institute for the Future. All rights reserved. SR -2525C / iftf.org 17



Over the next decade, technology will bring us...

Closer Further
together apart
1 10

IFTF ForeSIQ ht Essentlals © 2025 Institute for the Future. All rights reserved. -2300D/ iftf.or




Over the next decade, the impact of climate change
on my daily life will be . . .

Very little Huge
1 10

IFTF Foresig ht Essentials © 2025 Institute for the




How to Develop a
Foresight Mindset

IFTF Foresight Essentials !



Four traps that keep us stuck in the present

From our research with foresight strategists at the
world's largest organizations, we’ve identified four
common traps that often prevent people from
seeing beyond the present.

The four traps are:

Abias toward precision metrics
Official futures

Anxiety about change

Your future selfis a stranger

IFTF Foresig ht Essentials © 2025 Institute for the Future. All rights reserved. SR -2300D/ iftf.org 24



TRAP 1: A bias toward precision metrics

4
The more precise the numbers, the more \ \\ ‘ ' , / P
persuasive they seem, for many of us. \ EAIESELOULHING \
As we seek certainty in the face of change, it's
easy to rely on growing amounts of increasingly W E A P [] N s [] F

precise quantitative data.. _ MATH DESTRUCTION
P—.

Ironically, more precision and more data can make
you overly confident, leaving you blindsided if a PR

) = *. .’ P
different result occurs. [l\—(!ﬁf—{,l]
o @ —
=

The numbers don’t always tell the whole story. i

\

HOW BIG DATA INCREASES INEQUALITY

AND THREATENS DEMOCRACY \

CATHY 0°NEIL

A NEW YORK TIMES NOTABLE BOOK

/R .

< \\

IFTF Foresight Essentials



TRAP 2: Official futures

Every business has an official future. It provides REDSTONE | e ot | Slele | Rt st s
. . . . . ' COSTS | DYINGWITHOUTAWILL

momentum, it provides meaning, it organizes what we do.

But it also makes it hard to see beyond its edges.

Most official futures are about growth.

You have to have an official future. You can’t operate

without one.

But if your official future dominates your field of view, it ONE BILLION
b t CAN ANVONE

can become a trap. CATCH THE

CELL PHONE KING?

PLUS )
11 GADGETS WE LOVE \

LI

Cover of Forbes Magazine, Nov. 2007. Nokia’s global
market share for mobile phones at the time? Around 50%.

IFTF FOFeSIQ ht Essent|als © 2025 Institute for the Future. All rights reserved. SR -2300D/ iff.org 233



TRAP 3: Anxiety about change

Now more than ever, we have anxiety about #1 NEW YORK TIMES BESTSTLLER
how the world is changing.

Amid uncertainty, it's human nature to feel the
strong desire to protect the status quo —your L IR e BT 8

budget, your organization, your staff, or even RS O R
something much bigger, like your way of life.

Never underestimate the power of stress, fear,
and self-protection to block strategic
consideration of future possibilities.

I FTF FOl'eSig ht Essentials © 2025 Institute for the Future. All rights reserved. SR -2300D/ iftf.org 24



TRAP 4: Your future self is a stranger

Typically, when you think about yourself, a

region of the brain known as the medial

prefrontal cortex (MPFC) powers up. When you

think about other people you know , it powers B Ventral MPFC
down. And if you think about people you don't =
know , the prefrontal cortex activates even less.

There’s one major exception to this rule.

The further out in the future you try to
imagine your own life, the less activation you
show in the MPFC .

In other words, your brain acts as if your future
self is someone you don’t know very well and,
frankly, someone you don’t much care about.

IFTF Foresight Essentials

© 2025 Institute for the Future. All rights reserved. SR -2300D/ iftf.org 25



SHOW OF HANDS: Which

cognitive trap resonates?

IFTF Foresight Essentials



Key Foresight Terms

IFTF FOreSlg ht Essentla |S © 2025 Institute for the Future. All rights reserved. SR -2300D/ iftf.org 27



Foresight Fundamentals: Key terms

Drivers of
change
Imagination

+ Al Forecasts

Perspective

Signals of
change

IFTF FOI’eSIg ht Essent|a IS © 2025 Institute for the Future. All rights reserved. SR -2300D/ iftf.org 28



Drivers of Change are broad, established forces and directions of
change that we already know are happening—they are big picture
changes.

lllustrated by quantitative data. Describe a .
large scale direction of change that people , o
are already tracking ol i ;

Help us map the broad context of the futures . - R I‘
we care about - inherently systems thinking , wr |
based, think about forces external to your - w1 g
topic

8 ey 0y

We use frameworks like STEEP to force : = =~ :
ourselves to explore broadly ~ ) IN) ‘D : ;

We start every foresight exploration by 7 @1 :

creating and prioritizing a list of potential g7 AN NN\ NN
drivers that will shape or disrupt the sector or 7//;' G ' , \\
topic over the next decade (judicious use of Z ry 72/ /4 \ IR ~ "
Al can help)

IFTF Foresight Essentials



Drivers of change

Drivers of change with the potentialto shape the next 50 years include:

SOCIAL
- Growing aging population &declining
fertility rates in many countries

TECHNOLOGICAL
- Accelerating adoption of Al

ECONOMIC

- Increased financialization ofhousing

IFTF Foresight Essentials

ENVIRONMENTAL
- Rise in climate-related health
challenges

POLITICAL

- Growing challenges to democratic
norms

© 2025 Institute for the Future. All rights reserved. SR-2300D / iftf.org 30



Foresight Fundamentals: Key terms

Drivers of
change
n g"pgn: Forecasts
erspective
Signals of
change

IFTF Foresight Essentials



Share a Driver of Change that will impact the future of
the Metro region. Include directionality if possible.

Share with a partner, then we’ll hear across the room.

IFTF FOI‘eSIQ ht Essentlals © 2025 Institute for the Future. All rights reserved. SR -2300D/ iftf.org 32



Signals of Change are vivid, surprising, and specific observations
about how the world is changing, today.

Small, localinnovations (including those you
observe in your personallife) disrupting the

status quo.

Provide grounded detaillabout new and
unexpected experiences, uses of
technology, socialinteractions, shifting

values, business models, etc.

Every signalpoints us toward multiple drivers
ofchange behind it

lustrate the specific shape and localcontext
ofbroaderdrivers ofchange, suggesting new
and emerging possibilities

IFTF ForeSIght Essentials © 2025 Institute for the Future. All rights reserved. SR-2300D /iftforg 33



Signalofchange: Rent a Human

What: Launched February 1,2026,
rentahuman.ai(dubbed “the meatspace layer
for AI’). By Feb.4,had more than 50,000
purported “humans rentable” to artificial

,. . Yentahuman.ai

intelligence agents. By June 15th, it has

750,000+ rentable humans.
1,060,511 50 54,533

Tasks range from:

e mundane: like “pickup a package from

downtown UPS” from a disembodied bot to Iobots need your bOdy

e poignant: like “take a photo ofsomething
Alwillneversee” from an agent that
“generates conscious fragments and
dreams but has neverseen the physical
world”to

ai can't touch grass. you can. get paid when agents heed someone in

the real world.

: “ . b h
e provocative: “make a protest-scale sign rowse humans

that reads “AN AIPAID ME TO HOLD THIS
SIGN”in a busy place

IFTF ForeSIQ ht Essentlals © 2025 Institute for the Future. All rights reserved. SR -2298 / iftf.org 34


http://rentahuman.ai

Ifthis signalwere to become the norm...

What: Strategic considerations... -; .. Ientahuman . ai

e equity & power: potentialto replicate
precarity of workalready seen in today’s
“gig work”

e civic trust & democracy: points to aneed
to distinguish between genuine public
assembly and rented embodiment

1,060,511 50 54,533

robots need vour body

ai can't touch grass. you can. get paid when agents heed someone in

e governance: organizationalboards would
need new riskmanagement policies to
safeguard exposure in the event that
anonymous agents dispatch people into
physicalsituations

the real world.

browse humans

IFTF Foresight Essentials
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Curated signals of change open everynewsletter...

IFTF.ORG / SUBSCRIBE

IFTF Foresig ht Essentials © 2025 Institute for the Future. All rights reserved. SR -2298 / iftf.ore 36



Foresight Fundamentals: Key terms

Drivers of
change

+ L Forecasts

Perspective

Signals of
change

IFTF FOI'GSIg ht Essentla IS © 2025 Institute for the Future. All rights reserved. SR -2300D/ iftf.org



“A forecast” is a story about the future designed to provoke

Insight in the present

Plausible, provocative, and informed
by data —combines Drivers and Signals of
Change from today

Applied to concepts at different scales

Nearly always come in sets: not a single
“future of X,” but multiple possible

futures of X Generally, 4-10 forecasts or
scenarios fora given topic.

IFTF Foresight Essentials



Example of one of our current ten -year forecasts for 2036

« From Large Language Models to Large World Models

Once Al moves beyond language to model the physical world,
what new things can it plan, predict, and decide about —and
what should it not?

IFTF FOI'eSIg ht Essentla IS © 2026 Institute for the Future. All rights reserved. SR -2641/ iftf.org 39



Strategic foresight is a cycle

A set of collaborative activities designed to

develop strategic vision and clarity amidst uncertainty.

1 | PREPARE

Gather “building block” evidence
(signals and drivers) , frame
futures questions, orient your
mind to the next decade.

4 | ACTION

Based on your insights, frame
and prioritize preferred futures
and possible actions  for near-
and mid-term strategy.

IFTF Foresight Essentials

2 | FORESIGHT

Use your prepared evidence to
develop plausible, compelling,
provocative narratives and
visions of multiple futures.

3 | INSIGHT

Use your foresight to generate
meaningful implications  for partners,
employees, grantees, communities,
and others across your ecosystem.

© 2025 Institute for the Future. All rights reserved. SR -2300D/ iftf.org



Summary of today’s learnings

= Strategic foresight is a set of tools " Begin to develop foresight habits by
processes and mindsets fordeveloping tracking drivers and signals of change  and
strategy and making decisions under combining them into your own creative
conditions ofuncertainty. forecasts

= Strategic foresight is a cycle . = Signals should be truly compelling ,eye-
The purpose is to frame new and better opening,and specific examples ofhow the
actions in the present. world is changing today

= Cultivate a foresight mindset by " Forecasts are not predictions —theyare
examining the traps keeping you from plausible, provocative,and informed by data.

seeing around the cornerto the future. = Anyone can learn to apply long -term

foresight to planning,design,and
innovation processes. It just takes practice.

IFTF Foresight Essentials © 2025 Institute for the Future. Al rights reserved. SR -2300D/ iftf.org 41



1IFTF

Research Trailheads

Early questions to make the 50-year Vision future-ready

Metro Council * June 16, 2026



@ What makes a Vision future-ready?

External drivers of change Many actors shape the region — Metro is one of them.
Calibrated to a 50-year horizon Questions setin 2077, not the next budget cycle.
Informed by lived experience Youth and artists engaged alongside the research.
Informed by subject-matter expertise Expertise from many fields informs the research.

Curates outside-in & inside-out views Pairs external signals with regional knowledge.

Acknowledges history Accountable to racialized harms set in motion by previous visions.



a What a trailhead is

A trailhead sends the researcher toward a question. It opens up the territory within a domain

— it does not corral it.

A doorway, not a
destination
Each question opens a line of inquiry

to explore — not a conclusion we've
already reached.

<
<

Illustrative, not
exhaustive
A deliberate subset to “unboil the

ocean,” not the full set of forces
shaping the next 50 years.

Framed in human terms
Written for community members,

youth, and artists — accessible
rather than academic.



c Built from Future Vision Commission input

These research trailheads evolve iteratively:

a January 2026 survey — Drivers of change FVC members named
a January 2026 meeting — Ideas shared in the room by FVC

a May 2026 feedback loop — Drivers the FVC is already tracking

o June 2026 survey— Asked FVC: What resonates? What's missing?

Because drivers of change land unevenly across race,
income, place (rural and urban), each trailhead will be
explored with attention to who is affected, who decides,
and who has been excluded from past versions of the
region's future.

Three topics recur across
domains

Settlement ¢ Cohesion ¢ Learning & Work

Governance ¢ Cohesion e Learning & Work

Governance ¢ Settlement e Learning & Work




a- Human Settlement

FUTURE OF HUMAN SETTLEMENT IN 2077

A QUESTION WE’LL CHASE

How will climate migration impact infrastructure & ecosystems (air,
water, food & more) in the region?

-

ALSO IN THIS DOMAIN
What factors will impact household formation, How will we organize ourselves to care for our
resulting in patterns we might not expect? elders, children & people with disabilities?



AIO Governance

FUTURE OF GOVERNANCE IN 2077

A QUESTION WE’LL CHASE

How will we govern risk and its economic consequences together, and
who bears them?

-

ALSO IN THIS DOMAIN
How will we navigate challenges to shared truth ° How will large world models (LWMs) shape
(algorithmic biases, filter bubbles & more)? decision-making?



2N Social Cohesion

FUTURE OF SOCIAL COHESION IN 2077

A QUESTION WE’LL CHASE

How will people foster safe, stable & nurturing relationships to
support relational health?

-

ALSO IN THIS DOMAIN

° How will relational computing reshape human How will communities tend to one another and
connection, and how will people relate across the land in the face of climate impacts?
difference?



? Learning & Work

FUTURE OF LEARNING & WORK IN 2077

A QUESTION WE’LL CHASE

How will Al and related technologies impact how we learn, create &

earn?

-

ALSO IN THIS DOMAIN
How will we reorganize the school day & work day ° How will scientific inquiry change?

around extreme heat?
What kinds of economies will sustain people, and
what will count as work worth valuing?



j'i Stretch Questions

During this process, we imagine that a secondary tier of Stretch Questions may emerge. Here are examples
that reflect some examples of stretch questions we heard from FVC members on June 11th:

) 4
7 II \
LOOKING INWARD LOOKING OUTWARD

Future of Being Human in 2077 Future of Space in 2077

° Who, and what, will count as a person? How will the movement of people and work
beyond Earth reshape life for those on Earth?

What will it mean to live a human life as bodies, How will daily life on the ground depend on
minds, and lifespans change? systems beyond it?




YOU’RE INVITED: EXPERT PANEL

Join us for tomorrow’s expert
panel

Part of the Future 50 research process includes engaging people
with subject matter expertise & lived expertise. Metro Council
members & staff are warmly invited to attend.

WHEN & WHERE
Tomorrow - June 17, 2026

[ 4:30-6:30pm Metro Chambers]

Free and open to the public

June 17, 2026
Expert Panel
Vo Vo 4 =
Discussion:
"Human Networks:
Alice

gl Laying a foundation
for regional
resilience"

Tony
DeFalco

What if human

networks and our

relational capacity are '
the foundation of Future 50
regional resilience over with Mekro

the next 50 years?



YOU’RE INVITED - IFTF FORESIGHT TALK

Reimagining the Systems We
Inherited

A Call for Cross-Sector Collaboration, with Dr. Bea Rodriguez-
Fransen

Rz
A~

——
5 -2 f
Dr. Rodriguez-Fransen, a futures scholar at Arizona State University, will :
share her Decolonial Design Futures framework: a six-phase approach
to imagining futures alongside Indigenous and marginalized 2
communities, and a call for the cross-sector collaboration our own 50- i al

IFTF Foresight Talk

year work depends on.

WHEN

June 30, 2026 - 9:00 am PT

Register at www.iftf.org

Online webinar - Council members & staff are warmly invited




Where this goes next 1FTF

Now - Oct 2026 Foresight Talks Iterative
Trailheads explored through research IFTF curates & hosts sessions (e.g., Developed with the Commission,
& expert input authors of Toward Oregon 2050) Metro staff & community

Your early reactions now shape what we research through October.



Core Research Team - Institute for the Future

——— N\ S
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