
Supportive Housing Services Regional Policy 

Oversight Committee (SHS RPOC) agenda

Metro Regional Center Council Chambers, 

Zoom Meeting ID: 992 8075 2363 Meeting 

password: 137066 Meeting phone: 

971-247-1195 , 888-475-4499; 

https://zoom.us/j/99280752363

Wednesday, August 12, 2026 3:00 PM

1. Call to Order, Declaration of a Quorum & Introductions

2. Consent Agenda

2026-07-08 Meeting Minutes COM 

26-1151

2.1

2026-07-08 RPOC meeting minutesAttachments:

3. SHS Director Updates

Committee Feedback Log COM 

26-1157

3.1

Presenter(s): Liam Frost (he/him), Metro

 

Committee feedback logAttachments:

SHS tax collection report COM 

26-1158

3.2

Presenter(s): Liam Frost (he/him), Metro

 

Cover Letter SHS tax collection report

Tax Collection and Disbursement Update

Attachments:

4. Information/Discussion items
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https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6794
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=580f9829-96e3-477b-b3fc-0b0243f68f65.pdf
https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6816
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=d8db67c8-6c74-4f72-b958-f309efb1cdc1.pdf
https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6817
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=c12ec915-79f8-4d05-a67c-59bf31a4cf6f.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=425773bb-4e72-455f-9326-99750105b09e.pdf
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SHS Reforms: Finalize KEIs, KPIs, and goals COM 

26-1152

4.1

Presenter(s): Yesenia Delgado (she/her), Metro

 

SHS reform: KEIs, KPIs and goals cover letter

Goals, KPI and KEI Reference Guide

Regional Coordination & Alignment Brief

HereTogether Coalition recommendations for KPIs and KEIs

Metro Mayors’ Consortium RPOC Proposal

Commissioner West RPOC Proposal

Attachments:

TAC Audit presentation COM 

26-1153

4.2

Presenter(s): Rachel Post, Technical Assistance Collaborative

Janice Miller, Technical Assistance Collaborative

Maseta Dorley, Technical Assistance Collaborative

Packet Cover Letter SHS systems analysis-Evaluation and findings

Metro SHS Report

Attachments:

5. Public Communication on Agenda Items

Submit written testimony by emailing housingservices@oregonmetro.gov. Written testimony received 

by 4 p.m. the Friday before the meeting will be shared with the committee in advance. All written 

testimony received will be added to the meeting record. Written testimony received after the 4 p.m. 

deadline may be shared with the committee after the meeting. 

Those wishing to testify orally are encouraged to sign up in advance by either: (a) contacting the 

program assistant by email at housingservices@oregonmetro.gov and providing your name and the 

agenda item on which you wish to testify or (b) if time permits, you may be able to testify without 

prior notice by letting the facilitator know during the public testimony period in the virtual meeting.

Individuals will have three minutes to testify unless otherwise stated at the meeting.

6. Adjourn
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https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6810
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=568d514e-ec4c-4d7b-83c6-9825adca7e12.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=fa96dc15-1879-4d86-8f38-4e22fa9962c1.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=8a6ccbea-c841-494c-81bf-66964032fda8.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=fff443c9-411d-4a80-9361-7f1d0f06c1e0.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=84f25d29-acd5-4bca-8555-398fe2616c45.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=4bc04124-8a2c-4845-bc8a-39195f5db324.pdf
https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6811
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=68f6aebf-525f-4711-8bb3-1ee67f2437b4.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=b9de2614-7813-4576-b9d1-40fe85303cfb.pdf
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