JPACT Worksheet

Agenda Item Title: Rose Quarter Project Update

Presenters: Monica Blanchard, Interim Rose Quarter Project Director and David Kim, ODOT Project
Delivery Manager

Contact for this worksheet/presentation: Monica Blanchard, Interim Rose Quarter Project Director
Monica.Blanchard@wsp.com

Purpose/Objective

The purpose of this JPACT presentation is to introduce the interim Project Director, Monica
Blanchard, and team and:

provide an update to the Rose Quarter Project

provide an updated project timeline

share the status of Phase 1A construction

outline the high-level approach for developing the next phase in response to direction
received at the Oregon Transportation Commission

Outcome
A shared understanding of the project status and next steps and provide a forum to answer
committee questions.

What has changed since JPACT last considered this issue/item?

JPACT last heard from the Rose Quarter Project team at the March 20, 2025 meeting when JPACT
approved an amendment to the 2024-27 MTIP to add $250 million of approved funding to the
project. (Resolution No. 25-5463)

Since then, the project has undergone leadership transitions and ODOT appointed Monica
Blanchard as interim Project Director. More recently, the Oregon Transportation Commission (OTC)
gave direction on next steps to the project team at its December 11, 2025 meeting in response to
feedback from project partners and community members.

What packet material do you plan to include?
PowerPoint presentation will be shared after the JPACT meeting.
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