
Supportive Housing Services Regional Policy 

Oversight Committee (SHS RPOC) agenda

Metro Regional Center, Zoom Meeting ID: 

992 8075 2363 Meeting password: 137066 

Meeting phone: 971-247-1195 , 

888-475-4499; 

https://zoom.us/j/99280752363

Wednesday, May 13, 2026 3:00 PM

1. Call to Order, Declaration of a Quorum & Introductions

Call to Order and Declaration of a Quorum COM 

26-1093

1.1

Presenter(s): Chair Juan Carlos Gonzalez (he/him), Metro

Raahi Reddy, Estolano Advisors (she/her)

2. Staff Updates

Staff Updates: Approved ByLaws, Committee Manual, 

Mentimeter Results

COM 

26-1104

2.1

Presenter(s): Yesenia Delgado (she/her), Metro 

RPOC Adopted- Bylaws

Metro Advisory Committee Manual (RPOC)

4.15.26 Mentimeter results

Attachments:

3. Information/Discussion items

RPOC 7-month agenda overview COM 

26-1095

3.1

Presenter(s): Chair Juan Carlos Gonzalez (He/Him), Metro

Yesenia Delgado (She/Her), Metro

Raahi Reddy (She/Her), Estolano Advisors)

SHS RPOC 7-Month Agenda Overview

RPOC 7-month Role Priorities

Attachments:

1

https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6648
https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6662
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=3140dbe9-3dff-46c3-9b72-14f527be6a51.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=9fb45fe5-2b27-4dfb-814b-22cbda3be277.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=2656b032-3138-41f5-91c3-4931fc4c6d3b.pdf
https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6650
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=98955ad3-59c9-4973-b00d-fdec77640e87.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=c38742cd-66c1-41e8-a83f-8e1a67b3947a.pdf
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Group Agreements and Decision-Making COM 

26-1096

3.2

Presenter(s): Rahi Reddy (she/her), Estolano Advisors

 

RPOC Motions GuideAttachments:

SHS Reforms: KEIs, KPIs, and Goals COM 

26-1097

3.3

Presenter(s): Liam Frost (he/him), Metro

Yesenia Delgado (she/her), Metro

Raahi Reddy (she/her), Estolano Advisors 

SHS Reforms Goals KPIs, KEIs, Goals EndorsedAttachments:

FY26-27 County Annual Work Plans COM 

26-1098

3.4

Presenter(s): Lizzie Cisneros (she/her), Metro

County Partners

 

Clackamas County - Draft FY2627 annual workplan

Multnomah County - Draft FY2627 annual workplan

Washington County - Draft FY2627 annual workplan

Attachments:

Public Communication on Agenda Items COM 

26-1100

3.5

Presenter(s): Raahi Reddy (she/her), Estolano Advisors

 

4. Consent Agenda

April Minutes Approval / By-Laws Approval COM 

26-1099

4.1

Presenter(s): Rahi Reddy (she/her), Estolano Advisors

 

11. 2026-04-15 RPOC-meeting-minutesAttachments:

5. Public Communication on Agenda Items
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https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6651
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=e28bee71-c87c-453d-b599-4653b49957b0.pdf
https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6652
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=7551c96e-9a8f-48a9-984d-1a3c96103e41.pdf
https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6653
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=df1b651a-863c-45ae-9a2f-c64b2cd012d5.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=1ca184bb-adc5-45cb-8977-0e046c57d846.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=a64d4d42-7d6f-46de-844c-1980aafba72a.pdf
https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6655
https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6654
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=f98ff137-9760-4027-ab95-54a79e7381b3.pdf
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Submit written testimony by emailing housingservices@oregonmetro.gov. Written testimony received 

by 4 p.m. the Friday before the meeting will be shared with the committee in advance. All written 

testimony received will be added to the meeting record. Written testimony received after the 4 p.m. 

deadline may be shared with the committee after the meeting. 

Those wishing to testify orally are encouraged to sign up in advance by either: (a) contacting the 

program assistant by email at housingservices@oregonmetro.gov and providing your name and the 

agenda item on which you wish to testify or (b) if time permits, you may be able to testify without 

prior notice by letting the facilitator know during the public testimony period in the virtual meeting.

Individuals will have three minutes to testify unless otherwise stated at the meeting.

6. Adjourn
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