@ Metro

. . 600 NE Grand Ave.
Council work session agenda Portland, OR 97232-2736
Tuesday, April 28, 2026 10:00 AM Metro Regional Center, Council Chamber;

https://zoom.us/j/615079992 (Webinar ID:
615079992) or 253-205-0468 (toll free),
https://www.youtube.com/watch?
v=hEtUoCgPhjQ

We want to hear from you about the future you want to see! Take the Future 50
survey now through May 15 to share your ideas. Visit:

oregonmetro.gov/futurevision

This meeting will be held electronically and in person at the Metro Regional Center
Council Chamber.

You can join the meeting on your computer or other device by using this link:
https://zoom.us/j/615079992 (Webinar ID: 615 079 992);
https://www.youtube.com/@OregonMetro/streams

1. Call to Order and Roll Call
2. Work Session Topics:
2.1 Department Budget Presentations: Planning, Development 26-6525

and Research

Presenter(s): Catherine Ciarlo, Planning, Development and Research
(PDR) Director
Malu Wilkinson, Deputy Director PDR
Ted Leybold, Transportation Policy Director
David Stein, Finance Manager PDR
Attachments:  Staff Report

2.2 Department Budget Presentation: Central Services 26-6526
Presenter(s): Andrew Scott, DCOO
Holly Calhoun, DCOO
Attachments:  Staff Report
2.3 Department Budget Presentations: Council and COO 26-6527

Department

Presenter(s): Andrew Scott, DCOO



https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6547
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=2a0b425d-bc4e-42cf-97d8-0d5a06330c17.pdf
https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6548
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=85aceb19-cec0-4232-8b07-6202007da25a.pdf
https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6549

Council work session Agenda April 28, 2026

Holly Calhoun, DCOO
Attachments:  Staff Report

24 Department Budget Presentations: Office of Metro 26-6528
Attorney
Presenter(s): Carrie MaclLaren, Metro Attorney

Attachments:  Staff Report

3. Chief Operating Officer Communication
4. Councilor Communication
5. Adjourn



https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=07def359-748d-4cdb-8421-df502d3beeae.pdf
https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6550
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=f271501f-0e54-42ef-b3b1-4acebde0b91f.pdf

Council work session

Agenda

April 28, 2026

Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964, Title Il of the Americans with Disabilities Act, Section 504 of the Rehabilitation Act and other
statutes that ban discrimination. If any person believes they have been discriminated against regarding the receipt of benefits or services because of race, color,
national origin, sex, age or disability, they have the right to file a complaint with Metro. For information on Metra's civil rights program, or to obtain a discrimination
complaint form, visit oregonmetro.gov/civilrights or call 503-797-1830. Metro provides services or accommodations upon request to persons with disabilities and
people who need an interpreter at public meetings. If you need a sign language interpreter, communication aid or language assistance, call 503-797-1890 or TDD/TTY
503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair accessible. Individuals with service animals are
welcome at Metro facilities, even where pets are generally prohibited. For up-to-date public transportation information, visit TriMet’s website at trimet.org

Théng béo vé sw Metro khéng ky thj ctia

Metro tdn trong dan quyén. Mudn biét thém théng tin vé chuong trinh dan quyén
clia Metro, hodic mudn Iy don khiu nai vé sy ki thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi cdn thong dich vién ra ddu bang tay,
trg gitip vé tiép xtc hay ngdn ngit, xin goi s6 503-797-1700 (tir 8 gitr sang dén S gidy
chiéu vao nhirng ngay thudng) trudc budi hop 5 ngay lam viée.

MNoeigomneHHa Metro npo 3a6opoHy gUCKpUMIHaLT

Metro 3 NoBaroko CTaBUTLCA A0 FPOMAAAHCHKMX Npas. [NA OTPUMAHHA iHpOpMaLi
npo nporpamy Metro i3 3axMcTy rpomagAaHCcbKMX npas abo Gopmu ckapru npo
AWCKPUMIHaLIO BiggiaaiiTe caT www.oregonmetro.gov/civilrights. abo Akwo Bam
notpibeH nepeknagay Ha 36opax, 4R 3340BONEHHSA BALWOro 3anNuTy 3aTenedoHyiite
33 Homepom 503-797-1700 3 8.00 ao 17.00 y poboudi gHi 3a n'AaTb poboumx aHie go
36opie.
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Ogeysiiska takooris la’aanta ee Metro

Metro waxay ixtiraamtaa xuquugda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuquugda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan
tahay turjubaan si aad uga gaybqaadatid kullan dadweyne, wac 503-797-1700 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapaghigyan ang inyong kahilingan.

Notificacién de no discriminacién de Metro

Metro respeta los derechos civiles. Para obtener informacién sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
5 dias laborales antes de la asamblea.

YeepomneHue o HeAONYLWEHWM AUCKPUMMHALMK OT Metro

Metro yeaxaeT rpaxaaHCKMe Npasa. Y3HaTe o nporpamme Metro no cobatoaeHuo
rPXKAAHCKUX Npas v NoNy4uTb Gopmy #anobbl 0 AMCKPUMUHALMM MOXKHO Ha BeO-
caiite www.oregonmetro.gov/civilrights. Ecnv Bam HyskeH nepesoauvk Ha
obuiecteeHHOM cob6paHuK, OCTaBbTE CBOW 3aNpoc, NO3BOHMB No Homepy 503-797-
1700 e pabouve gHu ¢ 8:00 Ao 17:00 1 3a NATL pabounx AHer Ao AaTel COBPaHKA.

Avizul Metro privind nediscriminarea

Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discriminarii, vizitai www.oregonmetro.gov/civilrights. Daca aveti nevoie de un
interpret de limba la o sedinta publicd, sunati la 503-797-1700 (intre orele 8 si 5, in
timpul zilelor lucrétoare) cu cinci zile lucrdtoare inainte de sedintd, pentru a putea sa
vd rdspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom

Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias
koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus

ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rogj sib tham.

January 2021




600 NE Grand Ave.

Portland, OR 97232-2736
@ Metro ° c?rr:egonmetro.gov
Metro Agenda #: 2.1
File #: 26-6525 Agenda Date:4/28/2026

Department Budget Presentations: Planning, Development, and Research

Catherine Ciarlo, Planning, Development and Research (PDR) Director
Malu Wilkinson, Deputy Director PDR

Ted Leybold, Transportation Policy Director

David Stein, Finance Manager PDR
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STAFF REPORT

DEPARTMENT BUDGET PRESENTATIONS: Planning, Development and Research

Date: March 26, 2026 Prepared by:
Cinnamon Williams, Financial Planning Director
Amanda Akers, Budget Manager

Department: Planning, Development and Presented by:

Research Catherine Ciarlo, Planning, Development and
Research (PDR) Director
Malu Wilkinson, Deputy Director PDR
Ted Leybold, Transportation Policy Director
David Stein, Finance Manager PDR

Meeting date: April 21, 2026 Length: 60 minutes

ISSUE STATEMENT

This work session will provide Council, acting as the Budget Committee, the opportunity to hear
how the Planning, Development and Research FY 2026-27 budgets align with Council priorities,
strategic targets, racial equity outcomes, and climate action goals. Information shared at the work
session will help guide development of the FY 2026-27 Approved Budget.

ACTION REQUESTED
Council discussion and feedback on the departments’ proposed budget.

IDENTIFIED POLICY OUTCOMES

Development of a FY 2026-27 Metro budget that aligns with Council priorities.
POLICY QUESTIONS

What are the policy implications and tradeoffs that will result from the department’s budget?
Specific factors for Council consideration may include:
e How well do the department’s programs align with Council priorities anddirection?
e Does the budget represent a good investment in and advance the Council priorities?
e Has the department demonstrated sufficient planning to successfully implement anynew
programs and/or projects?

POLICY OPTIONS FOR COUNCIL TO CONSIDER

Each department’s budget has individual items that should achieve outcomes specifically addressed
by Council through the strategic targets. Council can support the budget in whole or in part and
modify individual items or larger program requests.

STAFF RECOMMENDATIONS

The Chief Operating Officer and Chief Financial Officer recommend that Council hear all the
department presentations prior to determining their support for departments’ proposed budget.
STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION

Each department’s FY 2026-27 base budget was developed following the Chief Financial Officer’s
budget instructions released in early December 2025. The base budgets allow the departments to



continue existing programs and projects as adjusted for various factors such as inflation, COLAs,
etc.

New and/or reduced programs, projects, appropriations, and FTE are requested through the
department’s modification request process. These requests were reviewed and analyzed by the
Chief Operating Officer, Deputy Chief Operating Officers, and Chief Financial Officer. Approved
requests were built into the Proposed Budget, released on April 3, 2026, and presented by the
Chief Operating Officer on April 9, 2026, with their budget message.

Legal Antecedent

The preparation, review and adoption of Metro’s annual budget is subject to the requirements of
Oregon Budget Law, ORS Chapter 294. The Chief Financial Officer, acting in their capacity as the
designated Budget Officer, is required to present a balanced budget to Council, acting in their
capacity as our Budget Committee.

BACKGROUND

Each department will provide information pertaining to their proposed budget, that
includes budget modification requests approved by the Chief Operating Officer.
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Portland, OR 97232-2736
@ Metro ° c?rr:egonmetro.gov
Metro Agenda #: 2.2
File #: 26-6526 Agenda Date:4/28/2026

Department Budget Presentation: Central Services

Andrew Scott, DCOO
Holly Calhoun, DCOO
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STAFF REPORT

DEPARTMENT BUDGET PRESENTATIONS: CENTRAL SERVICES

Date: April 2, 2026 Prepared by:
Amanda Akers, Budget Manager

Department: Central Services Presented by:
Andrew Scott, DCOO
Holly Calhoun, DCOO

Meeting date: April 28, 2026 Length: 60 minutes

ISSUE STATEMENT

This work session will provide Council, acting as the Budget Committee, the opportunity to hear
how the Central Services FY 2026-27 budgets align with Council priorities, strategic targets, racial
equity outcomes, and climate action goals. Information shared at the work session will help guide
development of the FY 2026-27 Approved Budget.

ACTION REQUESTED
Council discussion and feedback on the departments’ proposed budget.

IDENTIFIED POLICY OUTCOMES

Development of a FY 2026-27 Metro budget that aligns with Council priorities.
POLICY QUESTIONS

What are the policy implications and tradeoffs that will result from the department’s budget?
Specific factors for Council consideration may include:
e How well do the department’s programs align with Council priorities anddirection?
e Does the budget represent a good investment in and advance the Council priorities?
e Has the department demonstrated sufficient planning to successfully implement anynew
programs and/or projects?

POLICY OPTIONS FOR COUNCIL TO CONSIDER

Each department’s budget has individual items that should achieve outcomes specifically addressed
by Council through the strategic targets. Council can support the budget in whole or in part and
modify individual items or larger program requests.

STAFF RECOMMENDATIONS

The Chief Operating Officer and Chief Financial Officer recommend that Council hear all the
department presentations prior to determining their support for departments’ proposed budget.

STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION

Each department’s FY 2026-27 base budget was developed following the Chief Financial Officer’s
budget instructions released in early December 2025. The base budgets allow the departments to
continue existing programs and projects as adjusted for various factors such as inflation, COLAs,
etc.



New and/or reduced programs, projects, appropriations, and FTE are requested through the
department’s modification request process. These requests were reviewed and analyzed by the
Chief Operating Officer, Deputy Chief Operating Officers, and Chief Financial Officer. Approved
requests were built into the Proposed Budget, released on April 3, 2026, and presented by the
Chief Operating Officer on April 9, 2026, with their budget message.

Legal Antecedent

The preparation, review and adoption of Metro’s annual budget is subject to the requirements of
Oregon Budget Law, ORS Chapter 294. The Chief Financial Officer, acting in their capacity as the
designated Budget Officer, is required to present a balanced budget to Council, acting in their
capacity as our Budget Committee.

BACKGROUND

Each department will provide information pertaining to their proposed budget, that
includes budget modification requests approved by the Chief Operating Officer.
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Department Budget Presentations: Council and COO Department

Andrew Scott, DCOO
Holly Calhoun, DCOO
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STAFF REPORT

DEPARTMENT BUDGET PRESENTATIONS: COUNCIL AND COO DEPARTMENT

Date: April 2, 2026 Prepared by:
Amanda Akers, Budget Manager

Department: Council and COO Department Presented by:
Andrew Scott, DCOO
Holly Calhoun, DCOO

Meeting date: April 28, 2026 Length: 30 minutes

ISSUE STATEMENT

This work session will provide Council, acting as the Budget Committee, the opportunity to hear

how the Council and COO Department FY 2026-27 budgets align with Council priorities, strategic
targets, racial equity outcomes, and climate action goals. Information shared at the work session

will help guide development of the FY 2026-27 Approved Budget.

ACTION REQUESTED
Council discussion and feedback on the departments’ proposed budget.

IDENTIFIED POLICY OUTCOMES

Development of a FY 2026-27 Metro budget that aligns with Council priorities.
POLICY QUESTIONS

What are the policy implications and tradeoffs that will result from the department’s budget?
Specific factors for Council consideration may include:
e How well do the department’s programs align with Council priorities anddirection?
e Does the budget represent a good investment in and advance the Council priorities?
e Has the department demonstrated sufficient planning to successfully implement anynew
programs and/or projects?

POLICY OPTIONS FOR COUNCIL TO CONSIDER

Each department’s budget has individual items that should achieve outcomes specifically addressed
by Council through the strategic targets. Council can support the budget in whole or in part and
modify individual items or larger program requests.

STAFF RECOMMENDATIONS

The Chief Operating Officer and Chief Financial Officer recommend that Council hear all the
department presentations prior to determining their support for departments’ proposed budget.

STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION

Each department’s FY 2026-27 base budget was developed following the Chief Financial Officer’s
budget instructions released in early December 2025. The base budgets allow the departments to
continue existing programs and projects as adjusted for various factors such as inflation, COLAs,
etc.



New and/or reduced programs, projects, appropriations, and FTE are requested through the
department’s modification request process. These requests were reviewed and analyzed by the
Chief Operating Officer, Deputy Chief Operating Officers, and Chief Financial Officer. Approved
requests were built into the Proposed Budget, released on April 3, 2026, and presented by the
Chief Operating Officer on April 9, 2026, with their budget message.

Legal Antecedent

The preparation, review and adoption of Metro’s annual budget is subject to the requirements of
Oregon Budget Law, ORS Chapter 294. The Chief Financial Officer, acting in their capacity as the
designated Budget Officer, is required to present a balanced budget to Council, acting in their
capacity as our Budget Committee.

BACKGROUND

Each department will provide information pertaining to their proposed budget, that
includes budget modification requests approved by the Chief Operating Officer.
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Department Budget Presentations: Office of Metro Attorney

Carrie MaclLaren, Metro Attorney
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STAFF REPORT

DEPARTMENT BUDGET PRESENTATIONS: OFFICE OF METRO ATTORNEY

Date: April 2, 2026 Prepared by:
Amanda Akers, Budget Manager

Department: Office of Metro Attorney Presented by:
Carrie MacLaren, Metro Attorney

Meeting date: April 28, 2026 Length: 20 minutes

This work session will provide Council, acting as the Budget Committee, the opportunity to hear
how the Office of Metro Attorney FY 2026-27 budgets align with Council priorities, strategic targets,
racial equity outcomes, and climate action goals. Information shared at the work session will help
guide development of the FY 2026-27 Approved Budget.

ACTION REQUESTED
Council discussion and feedback on the departments’ proposed budget.

IDENTIFIED POLICY OUTCOMES

Development of a FY 2026-27 Metro budget that aligns with Council priorities.
POLICY QUESTIONS

What are the policy implications and tradeoffs that will result from the department’s budget?
Specific factors for Council consideration may include:
e How well do the department’s programs align with Council priorities anddirection?
e Does the budget represent a good investment in and advance the Council priorities?
e Has the department demonstrated sufficient planning to successfully implement anynew
programs and/or projects?

POLICY OPTIONS FOR COUNCIL TO CONSIDER

Each department’s budget has individual items that should achieve outcomes specifically addressed
by Council through the strategic targets. Council can support the budget in whole or in part and
modify individual items or larger program requests.

STAFF RECOMMENDATIONS

The Chief Operating Officer and Chief Financial Officer recommend that Council hear all the
department presentations prior to determining their support for departments’ proposed budget.

STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION

Each department’s FY 2026-27 base budget was developed following the Chief Financial Officer’s
budget instructions released in early December 2025. The base budgets allow the departments to
continue existing programs and projects as adjusted for various factors such as inflation, COLAs,
etc.



New and/or reduced programs, projects, appropriations, and FTE are requested through the
department’s modification request process. These requests were reviewed and analyzed by the
Chief Operating Officer, Deputy Chief Operating Officers, and Chief Financial Officer. Approved
requests were built into the Proposed Budget, released on April 3, 2026, and presented by the
Chief Operating Officer on April 9, 2026, with their budget message.

Legal Antecedent

The preparation, review and adoption of Metro’s annual budget is subject to the requirements of
Oregon Budget Law, ORS Chapter 294. The Chief Financial Officer, acting in their capacity as the
designated Budget Officer, is required to present a balanced budget to Council, acting in their
capacity as our Budget Committee.

BACKGROUND

Each department will provide information pertaining to their proposed budget, that
includes budget modification requests approved by the Chief Operating Officer.
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