
Council work session agenda

Metro Regional Center, Council Chamber; 

https://zoom.us/j/615079992 (Webinar ID: 

615079992) or 253-205-0468 (toll free), 

https://www.youtube.com/watch?

v=hEtUoCqPhjQ

Tuesday, April 28, 2026 10:00 AM

We want to hear from you about the future you want to see! Take the Future 50

survey now through May 15 to share your ideas. Visit: 

oregonmetro.gov/futurevision

This meeting will be held electronically and in person at the Metro Regional Center 

Council Chamber.

You can join the meeting on your computer or other device by using this link: 

https://zoom.us/j/615079992 (Webinar ID: 615 079 992); 

https://www.youtube.com/@OregonMetro/streams

1. Call to Order and Roll Call

2. Work Session Topics:

Department Budget Presentations: Planning, Development 

and Research

26-65252.1

Presenter(s): Catherine Ciarlo, Planning, Development and Research 

(PDR) Director

Malu Wilkinson, Deputy Director PDR

Ted Leybold, Transportation Policy Director

David Stein, Finance Manager PDR

Staff ReportAttachments:

Department Budget Presentation: Central Services 26-65262.2

Presenter(s): Andrew Scott, DCOO

Holly Calhoun, DCOO

Staff ReportAttachments:

Department Budget Presentations: Council and COO 

Department

26-65272.3

Presenter(s): Andrew Scott, DCOO
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https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6547
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=2a0b425d-bc4e-42cf-97d8-0d5a06330c17.pdf
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Holly Calhoun, DCOO

Staff ReportAttachments:

Department Budget Presentations: Office of Metro 

Attorney

26-65282.4

Presenter(s): Carrie MacLaren, Metro Attorney

Staff ReportAttachments:

3. Chief Operating Officer Communication

4. Councilor Communication

5. Adjourn
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Metro

Agenda #: 2.1

600 NE Grand Ave.
Portland, OR 97232-2736

oregonmetro.gov

File #: 26-6525 Agenda Date:4/28/2026

Department Budget Presentations: Planning, Development, and Research

Catherine Ciarlo, Planning, Development and Research (PDR) Director
Malu Wilkinson, Deputy Director PDR
Ted Leybold, Transportation Policy Director
David Stein, Finance Manager PDR
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STAFF REPORT 
 

 

DEPARTMENT BUDGET PRESENTATIONS: Planning, Development and Research 
 

 
Date: March 26, 2026 

 
Prepared by: 
Cinnamon Williams, Financial Planning Director 
Amanda Akers, Budget Manager 

Department: Planning, Development and 
Research 

Presented by: 
Catherine Ciarlo, Planning, Development and 
Research (PDR) Director 
Malu Wilkinson, Deputy Director PDR 
Ted Leybold, Transportation Policy Director 
David Stein, Finance Manager PDR 
 

Meeting date: April 21, 2026 Length: 60 minutes 
 
 

 
ISSUE STATEMENT 

This work session will provide Council, acting as the Budget Committee, the opportunity to hear 
how the Planning, Development and Research FY 2026-27 budgets align with Council priorities, 
strategic targets, racial equity outcomes, and climate action goals. Information shared at the work 
session will help guide development of the FY 2026-27 Approved Budget. 

ACTION REQUESTED 

Council discussion and feedback on the departments’ proposed budget. 

IDENTIFIED POLICY OUTCOMES 

Development of a FY 2026-27 Metro budget that aligns with Council priorities. 

POLICY QUESTIONS 

What are the policy implications and tradeoffs that will result from the department’s budget? 
Specific factors for Council consideration may include: 

• How well do the department’s programs align with Council priorities and direction? 
• Does the budget represent a good investment in and advance the Council priorities? 
• Has the department demonstrated sufficient planning to successfully implement any new 

programs and/or projects? 
 

POLICY OPTIONS FOR COUNCIL TO CONSIDER 

Each department’s budget has individual items that should achieve outcomes specifically addressed 
by Council through the strategic targets. Council can support the budget in whole or in part and 
modify individual items or larger program requests. 

 
STAFF RECOMMENDATIONS 

The Chief Operating Officer and Chief Financial Officer recommend that Council hear all the 
department presentations prior to determining their support for departments’ proposed budget. 
 
STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION 

Each department’s FY 2026-27 base budget was developed following the Chief Financial Officer’s 
budget instructions released in early December 2025. The base budgets allow the departments to 



 
 

continue existing programs and projects as adjusted for various factors such as inflation, COLAs, 
etc. 

 
New and/or reduced programs, projects, appropriations, and FTE are requested through the 
department’s modification request process. These requests were reviewed and analyzed by the 
Chief Operating Officer, Deputy Chief Operating Officers, and Chief Financial Officer. Approved 
requests were built into the Proposed Budget, released on April 3, 2026, and presented by the 
Chief Operating Officer on April 9, 2026, with their budget message. 

 
Legal Antecedent 
The preparation, review and adoption of Metro’s annual budget is subject to the requirements of 
Oregon Budget Law, ORS Chapter 294. The Chief Financial Officer, acting in their capacity as the 
designated Budget Officer, is required to present a balanced budget to Council, acting in their 
capacity as our Budget Committee. 

BACKGROUND 

Each department will provide information pertaining to their proposed budget, that 
includes budget modification requests approved by the Chief Operating Officer. 
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Agenda #: 2.2

600 NE Grand Ave.
Portland, OR 97232-2736

oregonmetro.gov

File #: 26-6526 Agenda Date:4/28/2026

Department Budget Presentation: Central Services

Andrew Scott, DCOO
Holly Calhoun, DCOO
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STAFF REPORT 

DEPARTMENT BUDGET PRESENTATIONS: CENTRAL SERVICES 

Date: April 2, 2026 Prepared by: 
Amanda Akers, Budget Manager 

Department: Central Services Presented by: 
Andrew Scott, DCOO 
Holly Calhoun, DCOO 

Meeting date: April 28, 2026 Length: 60 minutes 

ISSUE STATEMENT 

This work session will provide Council, acting as the Budget Committee, the opportunity to hear 
how the Central Services FY 2026-27 budgets align with Council priorities, strategic targets, racial 
equity outcomes, and climate action goals. Information shared at the work session will help guide 
development of the FY 2026-27 Approved Budget. 

ACTION REQUESTED 

Council discussion and feedback on the departments’ proposed budget. 

IDENTIFIED POLICY OUTCOMES 

Development of a FY 2026-27 Metro budget that aligns with Council priorities. 

POLICY QUESTIONS 

What are the policy implications and tradeoffs that will result from the department’s budget? 
Specific factors for Council consideration may include: 

• How well do the department’s programs align with Council priorities and direction?
• Does the budget represent a good investment in and advance the Council priorities?
• Has the department demonstrated sufficient planning to successfully implement any new

programs and/or projects?

POLICY OPTIONS FOR COUNCIL TO CONSIDER 

Each department’s budget has individual items that should achieve outcomes specifically addressed 
by Council through the strategic targets. Council can support the budget in whole or in part and 
modify individual items or larger program requests. 

STAFF RECOMMENDATIONS 

The Chief Operating Officer and Chief Financial Officer recommend that Council hear all the 
department presentations prior to determining their support for departments’ proposed budget. 

STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION 

Each department’s FY 2026-27 base budget was developed following the Chief Financial Officer’s 
budget instructions released in early December 2025. The base budgets allow the departments to 
continue existing programs and projects as adjusted for various factors such as inflation, COLAs, 
etc. 



New and/or reduced programs, projects, appropriations, and FTE are requested through the 
department’s modification request process. These requests were reviewed and analyzed by the 
Chief Operating Officer, Deputy Chief Operating Officers, and Chief Financial Officer. Approved 
requests were built into the Proposed Budget, released on April 3, 2026, and presented by the 
Chief Operating Officer on April 9, 2026, with their budget message. 

Legal Antecedent 
The preparation, review and adoption of Metro’s annual budget is subject to the requirements of 
Oregon Budget Law, ORS Chapter 294. The Chief Financial Officer, acting in their capacity as the 
designated Budget Officer, is required to present a balanced budget to Council, acting in their 
capacity as our Budget Committee. 

BACKGROUND 

Each department will provide information pertaining to their proposed budget, that 
includes budget modification requests approved by the Chief Operating Officer. 
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Agenda #: 2.3

600 NE Grand Ave.
Portland, OR 97232-2736

oregonmetro.gov

File #: 26-6527 Agenda Date:4/28/2026

Department Budget Presentations: Council and COO Department

Andrew Scott, DCOO
Holly Calhoun, DCOO
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STAFF REPORT 
 

 

DEPARTMENT BUDGET PRESENTATIONS: COUNCIL AND COO DEPARTMENT 
 

 
Date: April 2, 2026 

 
Prepared by: 
Amanda Akers, Budget Manager 

Department: Council and COO Department Presented by: 
Andrew Scott, DCOO 
Holly Calhoun, DCOO 

Meeting date: April 28, 2026 Length: 30 minutes 
 
 

 
ISSUE STATEMENT 

This work session will provide Council, acting as the Budget Committee, the opportunity to hear 
how the Council and COO Department FY 2026-27 budgets align with Council priorities, strategic 
targets, racial equity outcomes, and climate action goals. Information shared at the work session 
will help guide development of the FY 2026-27 Approved Budget. 

ACTION REQUESTED 

Council discussion and feedback on the departments’ proposed budget. 

IDENTIFIED POLICY OUTCOMES 

Development of a FY 2026-27 Metro budget that aligns with Council priorities. 

POLICY QUESTIONS 

What are the policy implications and tradeoffs that will result from the department’s budget? 
Specific factors for Council consideration may include: 

• How well do the department’s programs align with Council priorities and direction? 
• Does the budget represent a good investment in and advance the Council priorities? 
• Has the department demonstrated sufficient planning to successfully implement any new 

programs and/or projects? 
 

POLICY OPTIONS FOR COUNCIL TO CONSIDER 

Each department’s budget has individual items that should achieve outcomes specifically addressed 
by Council through the strategic targets. Council can support the budget in whole or in part and 
modify individual items or larger program requests. 

 
STAFF RECOMMENDATIONS 

The Chief Operating Officer and Chief Financial Officer recommend that Council hear all the 
department presentations prior to determining their support for departments’ proposed budget. 
 
STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION 

Each department’s FY 2026-27 base budget was developed following the Chief Financial Officer’s 
budget instructions released in early December 2025. The base budgets allow the departments to 
continue existing programs and projects as adjusted for various factors such as inflation, COLAs, 
etc. 



 
 

 
New and/or reduced programs, projects, appropriations, and FTE are requested through the 
department’s modification request process. These requests were reviewed and analyzed by the 
Chief Operating Officer, Deputy Chief Operating Officers, and Chief Financial Officer. Approved 
requests were built into the Proposed Budget, released on April 3, 2026, and presented by the 
Chief Operating Officer on April 9, 2026, with their budget message. 

 
Legal Antecedent 
The preparation, review and adoption of Metro’s annual budget is subject to the requirements of 
Oregon Budget Law, ORS Chapter 294. The Chief Financial Officer, acting in their capacity as the 
designated Budget Officer, is required to present a balanced budget to Council, acting in their 
capacity as our Budget Committee. 

BACKGROUND 

Each department will provide information pertaining to their proposed budget, that 
includes budget modification requests approved by the Chief Operating Officer. 
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Agenda #: 2.4

600 NE Grand Ave.
Portland, OR 97232-2736

oregonmetro.gov

File #: 26-6528 Agenda Date:4/28/2026

Department Budget Presentations: Office of Metro Attorney

Carrie MacLaren, Metro Attorney
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STAFF REPORT 

DEPARTMENT BUDGET PRESENTATIONS: OFFICE OF METRO ATTORNEY 

Date: April 2, 2026 

Department: Office of Metro Attorney 

Meeting date: April 28, 2026 

Prepared by: 
Amanda Akers, Budget Manager 

Presented by: 
Carrie MacLaren, Metro Attorney 

Length: 20 minutes 

This work session will provide Council, acting as the Budget Committee, the opportunity to hear 
how the Office of Metro Attorney FY 2026-27 budgets align with Council priorities, strategic targets, 
racial equity outcomes, and climate action goals. Information shared at the work session will help 
guide development of the FY 2026-27 Approved Budget. 

ACTION REQUESTED 

Council discussion and feedback on the departments’ proposed budget. 

IDENTIFIED POLICY OUTCOMES 

Development of a FY 2026-27 Metro budget that aligns with Council priorities. 

POLICY QUESTIONS 

What are the policy implications and tradeoffs that will result from the department’s budget? 
Specific factors for Council consideration may include: 

• How well do the department’s programs align with Council priorities and direction?
• Does the budget represent a good investment in and advance the Council priorities?
• Has the department demonstrated sufficient planning to successfully implement any new

programs and/or projects?

POLICY OPTIONS FOR COUNCIL TO CONSIDER 

Each department’s budget has individual items that should achieve outcomes specifically addressed 
by Council through the strategic targets. Council can support the budget in whole or in part and 
modify individual items or larger program requests. 

STAFF RECOMMENDATIONS 

The Chief Operating Officer and Chief Financial Officer recommend that Council hear all the 
department presentations prior to determining their support for departments’ proposed budget. 

STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION 

Each department’s FY 2026-27 base budget was developed following the Chief Financial Officer’s 
budget instructions released in early December 2025. The base budgets allow the departments to 
continue existing programs and projects as adjusted for various factors such as inflation, COLAs, 
etc. 



 
 

New and/or reduced programs, projects, appropriations, and FTE are requested through the 
department’s modification request process. These requests were reviewed and analyzed by the 
Chief Operating Officer, Deputy Chief Operating Officers, and Chief Financial Officer. Approved 
requests were built into the Proposed Budget, released on April 3, 2026, and presented by the 
Chief Operating Officer on April 9, 2026, with their budget message. 

 
Legal Antecedent 
The preparation, review and adoption of Metro’s annual budget is subject to the requirements of 
Oregon Budget Law, ORS Chapter 294. The Chief Financial Officer, acting in their capacity as the 
designated Budget Officer, is required to present a balanced budget to Council, acting in their 
capacity as our Budget Committee. 

BACKGROUND 

Each department will provide information pertaining to their proposed budget, that 
includes budget modification requests approved by the Chief Operating Officer. 
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