
  

   

 

Meeting: Metro President’s Work Group on future SHS implementation 

Date: Monday, April 7th 

Time: 4-6 p.m. 

Place: Metro Regional Center | 600 NE Grand Avenue | Council Chambers 
Zoom: https://us06web.zoom.us/j/85659786862 
Webinar ID: 856 5978 6862   
Call in at +1 669 444 9171 (Toll Free) 

  
Purpose: The Metro President’s Work Group will convene over the course of several public 

meetings from February to early summer 2025 to discuss and offer 
recommendations to the Metro Council President on a regional mission and vision 
on the future of SHS. In addition, the Work Group will review and refine key 
performance indicators (KPIs) that support achieving a regional mission and vision. 

 

4 p.m. Welcome and introduction 
 

Co-Chair Commissioner 
Ben West 
Deputy Council President         
Ashton Simpson 
 

4:05 p.m. Regional Mission and Vision Framework and 
Small Group Discussion 

 

Yesenia Delgado, Metro and 
Drawbridge Innovations 
 

   

 
5:40 p.m. 
 
 
5:55 p.m. 

 
KPI Introduction 

 
 
Adjourn 

 
Patricia Roja, Metro 

 

 

Deputy Council President         

Ashton Simpson 

 

In the event of unsolvable technical difficulties, the host will end the meeting and post a new link. Public viewers may request 
the link by emailing alice.hodges@oregonmetro.gov.  

https://us06web.zoom.us/j/85659786862

