@ Metro

. . 600 NE Grand Ave.
Council work session agenda Portland, OR 97232-2736
Tuesday, April 14, 2026 10:00 AM Metro Regional Center, Council Chamber;

https://zoom.us/j/615079992 (Webinar ID:
615079992) or 253-205-0468 (toll free),
https://www.youtube.com/watch?

v=iX6Xd-0iES8M
Work session will begin at 10:00 a.m. Agenda item times are estimated and the
order of items may be subject to change.
This meeting will be held electronically and in person at the Metro Regional Center
Council Chamber.
You can join the meeting on your computer or other device by using this link:
https://zoom.us/j/615079992 (Webinar ID: 615 079 992),.
https://www.youtube.com/watch?v=iX6Xd-0iE8M
1. Call to Order and Roll Call
2. Work Session Topics:
2.1 Parks and Nature Budget Workshop 26-6520
Presenter(s): Jon Blasher, Parks and Nature Director
Attachments:  Staff Report
2.2 Zoo Budget Workshop 26-6521
Presenter(s): Heidi Rahn, Director Oregon Zoo
Attachments:  Staff Report
2.3 Waste Prevention & Environmental Services Budget 26-6522
Workshop
Presenter(s): Marta McGuire, Director, Waste Prevention and

Environmental Services
Patrick Dennis, Finance Manager, Waste Prevention and

Environment Services

Attachments:  Staff Report
3 Chief Operating Officer Communication

4, Councilor Communication



https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6542
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=54ebfdf5-9295-4c04-bdac-1495b1e517dc.pdf
https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6543
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=57ba5860-1ce0-46b9-ae58-8523a9549fc3.pdf
https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6544
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=89ef6dc9-2b96-4ef2-ae19-9129f3939142.pdf

Council work session Agenda April 14, 2026

5. Adjourn




Council work session

Agenda

April 14, 2026

Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964, Title Il of the Americans with Disabilities Act, Section 504 of the Rehabilitation Act and other
statutes that ban discrimination. If any person believes they have been discriminated against regarding the receipt of benefits or services because of race, color,
national origin, sex, age or disability, they have the right to file a complaint with Metro. For information on Metra's civil rights program, or to obtain a discrimination
complaint form, visit oregonmetro.gov/civilrights or call 503-797-1830. Metro provides services or accommodations upon request to persons with disabilities and
people who need an interpreter at public meetings. If you need a sign language interpreter, communication aid or language assistance, call 503-797-1890 or TDD/TTY
503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair accessible. Individuals with service animals are
welcome at Metro facilities, even where pets are generally prohibited. For up-to-date public transportation information, visit TriMet’s website at trimet.org

Théng béo vé sw Metro khéng ky thj ctia

Metro tdn trong dan quyén. Mudn biét thém théng tin vé chuong trinh dan quyén
clia Metro, hodic mudn Iy don khiu nai vé sy ki thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi cdn thong dich vién ra ddu bang tay,
trg gitip vé tiép xtc hay ngdn ngit, xin goi s6 503-797-1700 (tir 8 gitr sang dén S gidy
chiéu vao nhirng ngay thudng) trudc budi hop 5 ngay lam viée.

MNoeigomneHHa Metro npo 3a6opoHy gUCKpUMIHaLT

Metro 3 NoBaroko CTaBUTLCA A0 FPOMAAAHCHKMX Npas. [NA OTPUMAHHA iHpOpMaLi
npo nporpamy Metro i3 3axMcTy rpomagAaHCcbKMX npas abo Gopmu ckapru npo
AWCKPUMIHaLIO BiggiaaiiTe caT www.oregonmetro.gov/civilrights. abo Akwo Bam
notpibeH nepeknagay Ha 36opax, 4R 3340BONEHHSA BALWOro 3anNuTy 3aTenedoHyiite
33 Homepom 503-797-1700 3 8.00 ao 17.00 y poboudi gHi 3a n'AaTb poboumx aHie go
36opie.
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Ogeysiiska takooris la’aanta ee Metro

Metro waxay ixtiraamtaa xuquugda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuquugda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan
tahay turjubaan si aad uga gaybqaadatid kullan dadweyne, wac 503-797-1700 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapaghigyan ang inyong kahilingan.

Notificacién de no discriminacién de Metro

Metro respeta los derechos civiles. Para obtener informacién sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
5 dias laborales antes de la asamblea.

YeepomneHue o HeAONYLWEHWM AUCKPUMMHALMK OT Metro

Metro yeaxaeT rpaxaaHCKMe Npasa. Y3HaTe o nporpamme Metro no cobatoaeHuo
rPXKAAHCKUX Npas v NoNy4uTb Gopmy #anobbl 0 AMCKPUMUHALMM MOXKHO Ha BeO-
caiite www.oregonmetro.gov/civilrights. Ecnv Bam HyskeH nepesoauvk Ha
obuiecteeHHOM cob6paHuK, OCTaBbTE CBOW 3aNpoc, NO3BOHMB No Homepy 503-797-
1700 e pabouve gHu ¢ 8:00 Ao 17:00 1 3a NATL pabounx AHer Ao AaTel COBPaHKA.

Avizul Metro privind nediscriminarea

Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discriminarii, vizitai www.oregonmetro.gov/civilrights. Daca aveti nevoie de un
interpret de limba la o sedinta publicd, sunati la 503-797-1700 (intre orele 8 si 5, in
timpul zilelor lucrétoare) cu cinci zile lucrdtoare inainte de sedintd, pentru a putea sa
vd rdspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom

Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias
koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus

ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rogj sib tham.

January 2021




600 NE Grand Ave.

Portland, OR 97232-2736
@ Metro ° c?rr:egonmetro.gov
Metro Agenda #: 2.1
File #: 26-6520 Agenda Date:4/14/2026

Parks and Nature Budget Workshop

Jon Blasher, Parks and Nature Director

Metro Page 1 of 1 Printed on 4/13/2026
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STAFF REPORT

DEPARTMENT BUDGET PRESENTATIONS: PARKS AND NATURE

Date: March 24, 2026 Prepared by:
Amanda Akers, Budget Manager

Department: Parks and Nature Presented by:
Jon Blasher, Parks and Nature Director
Somer Erickson, Finance Manager Parks and
Nature

Meeting date: April 14, 2026 Length: 90 minutes

ISSUE STATEMENT

This work session will provide Council, acting as the Budget Committee, the opportunity to hear
how the Parks and Nature FY 2026-27 budgets align with Council priorities, strategic targets, racial
equity outcomes, and climate action goals. Information shared at the work session will help guide
development of the FY 2026-27 Approved Budget.

ACTION REQUESTED
Council discussion and feedback on the departments’ proposed budget.

IDENTIFIED POLICY OUTCOMES

Development of a FY 2026-27 Metro budget that aligns with Council priorities.
POLICY QUESTIONS

What are the policy implications and tradeoffs that will result from the department’s budget?
Specific factors for Council consideration may include:
e How well do the department’s programs align with Council priorities anddirection?
e Does the budget represent a good investment in and advance the Council priorities?
e Has the department demonstrated sufficient planning to successfully implement anynew
programs and/or projects?

POLICY OPTIONS FOR COUNCIL TO CONSIDER

Each department’s budget has individual items that should achieve outcomes specifically addressed
by Council through the strategic targets. Council can support the budget in whole or in part and
modify individual items or larger program requests.

STAFF RECOMMENDATIONS

The Chief Operating Officer and Chief Financial Officer recommend that Council hear all the
department presentations prior to determining their support for departments’ proposed budget.

STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION

Each department’s FY 2026-27 base budget was developed following the Chief Financial Officer’s
budget instructions released in early December 2025. The base budgets allow the departments to
continue existing programs and projects as adjusted for various factors such as inflation, COLAs,
etc.



New and/or reduced programs, projects, appropriations, and FTE are requested through the
department’s modification request process. These requests were reviewed and analyzed by the
Chief Operating Officer, Deputy Chief Operating Officers, and Chief Financial Officer. Approved
requests were built into the Proposed Budget, released on April 3, 2026, and presented by the
Chief Operating Officer on April 9, 2026, with their budget message.

Legal Antecedent

The preparation, review and adoption of Metro’s annual budget is subject to the requirements of
Oregon Budget Law, ORS Chapter 294. The Chief Financial Officer, acting in their capacity as the
designated Budget Officer, is required to present a balanced budget to Council, acting in their
capacity as our Budget Committee.

BACKGROUND

Each department will provide information pertaining to their proposed budget, that
includes budget modification requests approved by the Chief Operating Officer.
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Portland, OR 97232-2736
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Metro Agenda #: 2.2
File #: 26-6521 Agenda Date:4/14/2026
Zoo Budget Workshop
Heidi Rahn, Director Oregon Zoo
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STAFF REPORT

DEPARTMENT BUDGET PRESENTATIONS: OREGON ZOO

Date: March 24, 2026 Prepared by:
Amanda Akers, Budget Manager

Department: Oregon Zoo Presented by:
Heidi Rahn, Director Oregon Zoo

Meeting date: April 14, 2026 Length: 60 minutes

ISSUE STATEMENT

This work session will provide Council, acting as the Budget Committee, the opportunity to hear
how the Oregon Zoo FY 2026-27 budgets align with Council priorities, strategic targets, racial
equity outcomes, and climate action goals. Information shared at the work session will help guide
development of the FY 2026-27 Approved Budget.

ACTION REQUESTED

Council discussion and feedback on the departments’ proposed budget.
IDENTIFIED POLICY OUTCOMES

Development of a FY 2026-27 Metro budget that aligns with Council priorities.
POLICY QUESTIONS

What are the policy implications and tradeoffs that will result from the department’s budget?
Specific factors for Council consideration may include:
e How well do the department’s programs align with Council priorities anddirection?
e Does the budget represent a good investment in and advance the Council priorities?
e Has the department demonstrated sufficient planning to successfully implement anynew
programs and/or projects?

POLICY OPTIONS FOR COUNCIL TO CONSIDER

Each department’s budget has individual items that should achieve outcomes specifically addressed
by Council through the strategic targets. Council can support the budget in whole or in part and
modify individual items or larger program requests.

STAFF RECOMMENDATIONS

The Chief Operating Officer and Chief Financial Officer recommend that Council hear all the
department presentations prior to determining their support for departments’ proposed budget.



STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION

Each department’s FY 2026-27 base budget was developed following the Chief Financial Officer’s
budget instructions released in early December 2025. The base budgets allow the departments to
continue existing programs and projects as adjusted for various factors such as inflation, COLAs,
etc.

New and/or reduced programs, projects, appropriations, and FTE are requested through the
department’s modification request process. These requests were reviewed and analyzed by the
Chief Operating Officer, Deputy Chief Operating Officers, and Chief Financial Officer. Approved
requests were built into the Proposed Budget, released on April 3, 2026, and presented by the
Chief Operating Officer on April 9, 2026, with their budget message.

Legal Antecedent

The preparation, review and adoption of Metro’s annual budget is subject to the requirements of
Oregon Budget Law, ORS Chapter 294. The Chief Financial Officer, acting in their capacity as the
designated Budget Officer, is required to present a balanced budget to Council, acting in their
capacity as our Budget Committee.

BACKGROUND

Each department will provide information pertaining to their proposed budget, that
includes budget modification requests approved by the Chief Operating Officer.
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Waste Prevention & Environmental Services Budget Workshop

Marta McGuire, Director, Waste Prevention and Environmental Services
Patrick Dennis, Finance Manager, Waste Prevention and Environment Services
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DEPARTMENT BUDGET PRESENTATIONS: Waste Prevention and Environmental Services

Date: March 24, 2026 Prepared by:
Amanda Akers, Budget Manager

Department: Waste Prevention and Presented by:

Environmental Services Marta McGuire, Waste Prevention and
Environmental Services Director
Patrick Dennis, Finance Manager WPES

Meeting date: April 14, 2026 Length: 90 minutes

ISSUE STATEMENT

This work session will provide Council, acting as the Budget Committee, the opportunity to hear
how the Waste Prevention and Environmental Services FY 2026-27 budgets align with Council
priorities, strategic targets, racial equity outcomes, and climate action goals. Information shared at
the work session will help guide development of the FY 2026-27 Approved Budget.

ACTION REQUESTED
Council discussion and feedback on the departments’ proposed budget.

IDENTIFIED POLICY OUTCOMES

Development of a FY 2026-27 Metro budget that aligns with Council priorities.
POLICY QUESTIONS

What are the policy implications and tradeoffs that will result from the department’s budget?
Specific factors for Council consideration may include:
e How well do the department’s programs align with Council priorities anddirection?
e Does the budget represent a good investment in and advance the Council priorities?
e Has the department demonstrated sufficient planning to successfully implement anynew
programs and/or projects?

POLICY OPTIONS FOR COUNCIL TO CONSIDER

Each department’s budget has individual items that should achieve outcomes specifically addressed
by Council through the strategic targets. Council can support the budget in whole or in part and
modify individual items or larger program requests.

STAFF RECOMMENDATIONS

The Chief Operating Officer and Chief Financial Officer recommend that Council hear all the
department presentations prior to determining their support for departments’ proposed budget.

STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION

Each department’s FY 2026-27 base budget was developed following the Chief Financial Officer’s
budget instructions released in early December 2025. The base budgets allow the departments to
continue existing programs and projects as adjusted for various factors such as inflation, COLAs,
etc.



New and/or reduced programs, projects, appropriations, and FTE are requested through the
department’s modification request process. These requests were reviewed and analyzed by the
Chief Operating Officer, Deputy Chief Operating Officers, and Chief Financial Officer. Approved
requests were built into the Proposed Budget, released on April 3, 2026, and presented by the
Chief Operating Officer on April 9, 2026, with their budget message.

Legal Antecedent

The preparation, review and adoption of Metro’s annual budget is subject to the requirements of
Oregon Budget Law, ORS Chapter 294. The Chief Financial Officer, acting in their capacity as the
designated Budget Officer, is required to present a balanced budget to Council, acting in their
capacity as our Budget Committee.

BACKGROUND

Each department will provide information pertaining to their proposed budget, that
includes budget modification requests approved by the Chief Operating Officer.



Materials following this page were distributed at the meeting.
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region.

Take the Future
50 survey by
May 15 to share
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April 14, 2026

Parks and Nature
FY 2026-27
Proposed Budget
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Presentation agenda

 Context for FY 2026-27

e FY 2026-27 Budget Overview
 Budget Modifications
 Budget Performance Measures
* Council Discussion




Parks and Nature
Core Services

* Protected and restored lands

* Regional parks and nature
experiences

e Community grants and
funding




Hard choices in FY2
Stability in FY26

In FY26, Parks and Nature cut
S3.1 million in operations costs

20 FTE positions were
eliminated

Staff are focusing on basic
service




FY 2025-26
Delivering on Promises to Voters

e Published the 2025-2032 Racial e Welcomed more than 1 million

Equity, Diversity and Inclusion park visitors
Plan * Began construction on Lone Fir
e Staff outreach to Tribes on all Chinese Memorial
park capital projects * Completed Willamette Cove
* 9 natural area acquisitions nature park master plan
totaling more than 400 acres  Awarded over $6 M in local share

to 6 park providers



Department Budget
Summary

Total department budget over $125
million

Bond supports land acquisitions, major
restoration projects, grants and capital
improvements at parks

Levy, general fund and other smaller
funds support operations and
maintenance

Total Resources Funds:

Resources: Operating 2019 Bond Other

Beginning Fund Balance 9,000,000 196,000,000 14,749,000
P&N Levy 19,936,687

General Fund 7,712,000
Charges for Services 6,997,067

Other 1,223,000 3,400,000 1,751,000
Current requirements by fund

Other,
$6,800,000 ,
6%

Operating,
$35,500,000,

28%

2019 Bond,
$82,900,000,
66%




FY 2026-27
Budget Overview

Requirements by Fund
50,000,000

* Employee count unchanged

45,000,000

* Prior reductions bring focus to
core services

* Bond funds largely committed

15,000,000

10,000,000

5,000,000 I

Operating 2019 Bond Other

H Personnel Services Materials & Services Capital Outlay Transfers out



18,000,000
16,000,000
14,000,000
12,000,000
10,000,000
8,000,000
6,000,000
4,000,000

2,000,000

Parks and Nature Operating Sub-Fund Requirements
Budget

Budget

Personnel Services
Materials and Services & Capital Outlay

[ | Transfers-E

7%
6%
5%
4%
3%
2%
1%
0%
-1%
-2%

PN Operating sub-fund
% Change FY27 vs FY26

T

Personnel
Services

Materials and
Services & Capital
Outlay

Transfers-E



FY 2026-27
Budget Overview

The Parks and Nature
operating fund balance is
stable.

Requirements flat after FY25
and FY26 reductions to
sustain service level through
FY28 levy expiration.

14,000,000

12,000,000

10,000,000

8,000,000

6,000,000

4,000,000

2,000,000

Parks and Nature Operating Fund Reserves

Aud FY22

Aud FY23

Aud FY24

Aud FY25

Pro FY26



FY 2026-27 Budget
Overview

 What’s in the capital
improvement plan budget?

 Bond funded CIP — Take Care of
Metro Parks, Protect and Restore
Land, and Regional Trails

e Other — small scale restoration,
fleet and equipment, key planning

* What’s not in the plan?
e 60 priority park projects
e Future land acquisition targets

e Future land restoration
* Regional trails vision

FY 2026-27 Capital Improvement Plan Funding

Other,
2,246,900, 5%

Sources

Bond by Program

Trails,
3,108,767,

8%

Protect and
Restore,

22,103,600,
56%

Bond,
39,676,257,
95%

Take care of
Metro
Parks,

14,463,890,

36%




Budget Modifications

* No ongoing modifications
e Short-term modifications focused on keeping promises
and moving forward key initiatives
e Culture resources surveys
* PN Roadmap project
e Site utilization data

* Regional trails map



Budget Performance Measures

”

Habitat restoration &
maintenance areas serviced

o

FY 21

U Actual Estimate

FY 22
@ FY23
& FY24
<)
* FY25
FY 26 4,900
FY 27 | 4,800

®
'ﬂ Developed park attendance

B Actual

Estimate

FY 21
FY 22
Fy 23
FY 24

vehicles counted

n
=<
n
4]

5 Fy 26 |680,000
FY 27 | 665,000

0

COBID utilization for bond

aoao projects

B Actual Estimate [ Minimum

FY21 FY22 FY23 FY24 FY25 FY26 FY27
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Key Takeaways and Council Discussion

* Operating fund stable through FY28, continued
service level discussions

* Capital asset planning is clarifying current and
future unfunded needs

* Bond 2031 spend down goal on the horizon

e Council questions for staff?



@ Metro

April 14, 2026

Oregon Zoo
FY 2026-27
Proposed Budget




Our Mission

Connect our community to the
wonder of wildlife to create a
better future for all.




Strategic Focus Areas

Transform the Campus
Increase Conservation Impact
Enhance the Zoo Experience




FY 2026-27 Budget Overview

* S59M operating budget; 199.5 FTE with no new positions, one budget
modification

e Revenue stability supported by admissions (54%), property tax (38%)

* No service reductions; cost increases managed through reserves and
efficiencies

e Parking and construction constrain near-term growth

e Budget decisions align with Strategic Plan priorities while advancing
voter-approved bond work




Department Budget Summary

Interest Expenses by Core Programs
Ea:r(}/mgs Marketing/Communications
. 0
Funding Sources Grants Education/
1% Conservation
4%
7%
Administration
22%
Facilities/Maintenance
A2% Business Operations
Property Taxes
38% 14%
Charges for
Services :
Animal Care
55% 31%

Contributions from
Private Sources

5%




Strengths:

Strong reserves and contingency
planning to weather future revenue
declines and/or reinvestment
opportunities.

Leadership engagement and investment
in budget development; clear alignment
with strategic plans.

CIP priorities align with AZA accreditation
standards and strategic plan.

Evidence of lessons learned from

andemic-era financial challenges,
eading to more conservative and
strategic planning.




Opportunities:

e Maintain and Grow Reinvestment
Fund

* Transportation Opportunities —
Parking Lot

* Evaluate growth opportunities
with private donor contribution

e Areas of reinvestment (parking
infrastructure, property
acquisition, etc.)




Key Risks

Revenue Drivers — Ticket Pricing,
attendance, property tax, grant funding

Cost pressures — Challenges to Mission,
Personnel costs, inflation

Capital Project Schedule Risks; staffing
variability, cost escalation, prioritization

Transportation and Parking - Risks with
Overflow Lots, Governance Structure




Capital and R&R

Capital Projects —
* $6.6M budgeted
e S$2.5M contingency
Renewal & Replacement -
e $2.9M budgeted
e S$1.6M contingency



Bond Projects

e Plaza Enhancements

e Construction underway
e S19M budget

e Coastal Shores
e Design phase
e S71M estimated budget




Performance Measures

' N ' N
e
EE Regional Economic Impact m Zoo Attendance
The Oregon Zoo has experienced strong
post-pandemic recovery, with both attendance Fy 2o [S808M Fy21 804,283
and regional economic impact rising significantly tvzs Fy 22 (1194269
through FY24_25. FY 23 1,223,360
FY24 [S1214 M
FY 24 (1,321,721
While estimates show slight fluctuations in FY25- Fr s P rv 25 R
26, overall trends point towargl continued FY26 [STI91M by 26 1420000
long-term growth, supported |n.part by ev2r BN v 27 1480000
bond-funded construction that is expected to
enhance visitor experience and operational Actusl I Estimate Actusl [l Estimate
e L vy

capacity.




Outcomes of Success

e Our communities recognize us as a
leader in animal wellbeing and care.

*  We create innovative spaces and
experience that inspire and delight.

e  Our spaces are welcoming, inclusive and
accessible.

*  Zoo operations are environmentally
sustainable and climate resilient.

e  Our communities understand our
conservation impact.

*  We model collaboration for
conservation.

e We offer experiences that foster
wildlife-friendly behaviors.




@ Metro

Mike Hogan

Zoo Foundation Director Report



What is Needed from the Foundation

e Reliable and growing
unrestricted cash for
increasing needs

e Potential additional capital
to complement bond
construction projects

 Funding for Conservation,
Education, & Animal
Wellbeing programming
into perpetuity




Considering an Impact Campaign
)

Bond

4=
==
L o ——

Zoo Op Rev

Explore an Endowment

P ro pe I"ty TaX (designated to the Zoo)




Feasibility Study

» See what is possible to raise from
an Impact Campaign with our

donor file Target

» Assess the readiness of the
Foundation to execute a campaign

» Determine the value proposition
that would be most compelling to
our donor base

Affinity / Likeliness

» Develop a realistic timeline

Capacity




Timeline

Campaign Development

Research Endowments

Gol/ No Campaign
Go Launch

Explore Zoo Needs




Thank youl!




April 14, 2026

Waste Prevention and
Environmental Services

FY 2026-27 Proposed Budget

@ Metro




Waste Prevention and
Environmental
Services

Conserve resources through
waste reduction and manage

garbage and recycling safely for
people and the environment.




Key service areas

Services and
community
investment

Planning and

regulation



Funding Sources T .
ransaction

S Department Operating

) Other Transfer
Regional

Systom Fes, staton Fees, Budget Summary

37%
Interest

——— ] Earnings,
Grants & Misc

ol Wacte Revenue, 2% e 85% of Revenue from Solid Waste
Fee, 48% and Regional System Fees

* 72% of Garbage & Recycling
Operations expenses are related to
Transfer Station Operations

Division Expenses

Transfers, 19% Community
Services &
Education, 9%

Garbage &

Recycling

Operations, 58% Policy &

Compliance, 7%

Administration,
7%




FY 2025-26 Investment Progress
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Strengthened
regional assets
and infrastructure

Completed the new Metro South office
building and delivered high-priority safety and
infrastructure upgrades at Metro South and
Central



Advanced the Regional
System Facilities Plan

Initiated phase 1 of the System Facilities Plan,
including pre-design for the Washington
County community depot.




Expanded community
investment and reuse
outcomes

Launched the Reuse Impact grant
program, awarding S1M in reuse
grants to 16 community-based
organizations to strengthen the
region’s reuse, repair and share
system



FY 2026-27 Budget Overview
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 Metro B
o b

Regional outcomes

Waste prevention and healthy
environment

Excellent, accessible and resilient [ mmm——"

garbage and recycling system Equity, health and
the environment

Regional System Facilities Plan

Advancing Waste Reduction,
Access and Affordability

Shared prosperity




Regional Disposal Tonnage is Declining

10-Year Regional Tonnage

1,600,000
1,550,000 ’-\\
P 4
1,500,000 ’ \
\

N . .

1,450,000 \ - Sustained tonnage decline
‘ .
1,400,000 projected through 2028
1,350,000 . .
- Regional job growth has turned
1,300,000 q
negative

1,250,000
1,200,000 - Construction employment has

FY1le FY17 FY18 FY19 FY20 FY21 FY22 FY23 Fy24 FY25 FY26 FY27
Budget Forecast

contracted by 4.6%

- Elevated material costs continue
to suppress new development




Zero Based Budgeting and
Alighnment

* Operational adjustments to align services with current
tonnage environment and cost recovery practices in
line with retail standards

 Strategic program alignment to focus resources on
core regional waste system services

* Organizational adjustments to better align staffing
and functions to improve coordination and efficiency

l A\ Garbage and Recycling I



FY 2026-27 Proposed Budget Overview

Budget: $163.8M

Capital Outlay

[
Central Services ] FTE: 1833
Contingency & Reserves ]
Personnel Services  p— Budget Reductions
Materials and Services 22 FTE (10 vacancies, 1 transfer)
* S$6.7M materials and services
S0.0M $40.0M $80.0M

FY26 - Amended M FY27 - Proposed



Operational Adjustments

Transfer station service reductions:
Shortened Metro South operating hours from 7 am to
7 pmto 8 am to 5 pm and close on select holidays.

Shift Credit Card Processing Fees to Customers:
Brings Metro’s payment practices in line with retail
standards by charging customers the processing fee
associated with their chosen payment method.



Program Alighment

* Updates to reflect the planned closeout of
MetroPaint

* No extension of supplemental local
government funding for food scraps
requirement

* Updated service delivery models and
organizational structure to improve
coordination, align service levels, and

increase efficiency.




:ﬁ

Continued Investment

* Essential public services and system
oversight

e Education, youth programs, and
community grants

* Direct local government funding and
regional coordination

 Strategic infrastructure investments to
expand access



FY27 Proposed Capital Improvements

Regional System Fee Solid Waste Fee
* Maintenance and improvements * Maintenance and improvements
($2.4M) ($3.0M)

* Metro West Interim Depot (S2M)
* Organics Depackager (S1M)




Proposed Fees




Garbage and Recycling System

* Metro sets regional fees related to solid
waste, while local governments determine
curbside collection rates.

* Each city and county has its own
independent rate-setting process.

* There are six private and two public
transfer stations in the region. Haulers
have the flexibility to use any transfer
station within the region.

Yard debris and
food scraps

Mixed recycling
and glass

Ldd Gl o3

r—
SORTING

1 [—l |_| H‘ﬁ'{ﬁEH'ﬁF:ﬂ

g oo &l oo

Shipped
domestically and processed

forrecycling  forrecycling locally

Shipped
OVErseas

Local collection
rates

Transfer and
disposal fees



Waste Prevention and Environmental Services
Funding Sources

. s |
C v

Regional system fee Solid waste fee

Metro Transfer Station Customers

Regional Waste Reduction Programs



Prioritized solid waste fee criteria

e
° LN I \
7 Xa)
‘D’

Af:cessmle & I-!ealthy Affordability Public-Private
Equitable System Environment System
Encourage investments Encourage keeping Consider economic Fees should give fair

that provide regional valuable materials out effects and benefits weight to the operational
benefits with emphasis on of the landfill through to users and impact and capital needs of all
geographic equity and highest use on cost of living

providers: publicly owned,
privately owned, and
nonprofits

waste reduction

21



Financial Consequences

* Lower tonnage reduces revenues

* Need to maintain 45-day operating
requirement

* Rising operating costs

* Higher impact to solid waste fee than
regional system fee



Proposed Solid Waste Fee

PRIMARY COST DRIVERS

Current fee $112.19 Tonnage Decrease:

. 57,000 decline in tons or 10% change
Estimated fee $123.41 °

% increase 10% Cost Increases:
S1.2M or 11% CAP

Proposed reductions:
S500K revenue generation

) $1.3M operational savings
Fee charged to customers of Metro Transfer Stations. g °



Proposed Regional System Fee

PRIMARY COST DRIVERS

Current fee S32.60 USIDERS (DRHEERRE
103,000 or 7% decrease in tons
Estimated fee $34.23
] Cost Increases:
% increase 5% $1.1M or 11% CAP

Proposed reductions:
$2.6M personnel
S5.3M materials and services



FY 2026-27 Proposed Fee Summary

Fees Charged to
Metro Transfer Station Customers

Current Proposed %
FY25-26 FY26-27 Change

Staffed scale house
Automated scale house

Minimum load charge

Solid waste fee

Regional System fee

$28.00
$7.85

$47.00

$112.19

$32.60

$30.00
$7.85

$51.00

$123.41

$34.23

7.1%

0.0%

8.5%

10.0%

5.0%

25



Measuring Progress
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Median wage of Metro
Performance Measures LR s b e

2021 |S2160

Wages have grown by over $8/hour since 2022 | $28.90
2020 (6% annually), but median wages still 2022 D

fall below the regional living wage.
2024 | S3190

2025 |S3280

All Employees

Ml




:I]ui Youth reached through

Performance Measures BAS stucstion progranms

Actual Goal (5% of total students)

Youth education participation has
rebounded post-pandemic, consistently
exceeding state requirements and
strengthening environmental literacy.

o W o R R
2021 2022 2023 2024 2025

Ml




Performance Measures

Declining dumped garbage is the long-term
goal, while current efforts prioritize quick
response to reduce impacts and prevent
recurrence.

Maintained a 2-3 day response time; nearly
6,600 sites cleaned in 2025.

2021

2022

2023

2024

2025

—
Dumped garbage in most
‘ i impacted communities

1,160

815

746

7o

Annual tons disposed by RID crews

Ml




Considerations

The system is changing—our approach is evolving.

Declining tonnage and rising costs reflect a shift that requires
ongoing adaptation in how we operate, invest, and deliver
services.

WPES is taking proactive steps

* Operations: Aligning service levels with demand
and improving flexibility and cost control.

* Programs: Focusing on core services, updating delivery
models, and prioritizing investments that deliver the
greatest system and community benefit.

* Financing: Aligning funding with system use and exploring
adjustments to fee structure.




Upcoming
Engagements

e April 15 WPES Budget Forum

* April 16 and 30 Regional Waste
Advisory Committee

* May 14 Metro Council
Consideration of Solid Waste

Fees




Metro

Thank you
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