
Council meeting agenda

Metro Regional Center, Council Chamber, 

https://zoom.us/j/615079992 Webinar ID: 

615 079 992 or 888-475-4499 (toll free)

Thursday, October 31, 2024 10:30 AM

This meeting will be held electronically. You can join the meeting on your computer or other device by 

using this link: https://zoom.us/j/615079992 Webinar ID: 615 079 992 or 888-475-4499 (toll free)

1. Call to Order and Roll Call

2. Public Communication

Public comment may be submitted in writing. It will also be heard in person and by electronic 

communication (video conference or telephone). Written comments should be submitted electronically 

by emailing legislativecoordinator@oregonmetro.gov. Written comments received by 4:00 p.m. the day 

before the meeting will be provided to the council prior to the meeting. Testimony on non-agenda 

items will be taken at the beginning of the meeting. Testimony on agenda items generally will take 

place during that item, after staff presents, but also may be taken at the beginning of the meeting.

Those wishing to testify orally are encouraged to sign up in advance by either: (a) contacting the 

legislative coordinator by phone at 503-813-7591 and providing your name and the agenda item on 

which you wish to testify; or (b) registering by email by sending your name and the agenda item on 

which you wish to testify to legislativecoordinator@oregonmetro.gov. Those wishing to testify in 

person should fill out a blue card found in the back of the Council Chamber.

Those requesting to comment virtually during the meeting can do so by joining the meeting using this 

link: https://zoom.us/j/615079992 (Webinar ID: 615079992) or 888-475-4499 (toll free) and using the 

“Raise Hand” feature in Zoom or emailing the legislative coordinator at 

legislativecoordinator@oregonmetro.gov. Individuals will have three minutes to testify unless 

otherwise stated at the meeting.

3. Resolutions

Resolution No. 24-5438 For the Purpose of Establishing a 

Work Group to Evaluate Operating Model of P’5

RES 24-54383.1

Presenter(s): Craig Stroud, Metro

Resolution No. 24-5438

Staff Report

Attachments:

4. Chief Operating Officer Communication

1
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5. Councilor Communication

6. Adjourn
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Metro respects civil rights 
Metro fully complies with Title VI of the Civil Rights Act of 1964, Title II of the Americans with Disabil ities Act , Section 504 of the Rehabilitation Act and other 
statutes that ban discrimination. If any person believes they have been discriminated against regarding the receipt of benefits or services because of race, color, 
national origin, sex, age or disability, they have the right to tile a complaint with Metro. For information on Metro's civil rights program, or to obtain a discrim ination 
complaint form, visit oregonmetro.gov/civilrights or call 503-797-1890. Metro provides services o r accommodations upon request to persons with disabilities and 
people who need an interpreter at public meetings. If you need a sign language interpreter, communication aid or language assistance, call 503-797-1890 or TDD/TTY 
503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair accessible. Individuals with service animals are 
welcome at Metro facilities, even where pets are generally prohib ited. For up-to-date public transportation information, visit TriMet's website at t rimet.org 

Thong bao ve Sii Metro khong ky thj cua 

Metro ton trc;>ng diin quyen. Muon biet them thong tin ve chU'O'ng trinh dan quyen 

cua Metro, ho~c muon lay clan khieu n;;ii ve SI/ ky thi, xin xem trong 

www.oregonmetro.gov/civilrights. Neu quy vi can thong djch vien ra dau bang tay, 

trQ' giup ve tiep xuc hay ngon ngii, xin goi so 503-797-1700 (tir 8 giil' sang clen 5 giil' 

chieu vao nhiing ngay thU'il'ng) trU'6c buoi hop 5 ngay lam viec. 

noeiAOMlleHHR Metro npo 3a6opoHy AHCKPHMiHaL(ii 

Metro 3 noearolO CTaBHTbCR AO rpoMaARHCbKHX npae. An• orpHMaHHR iH¢opMa11ii 

npo nporpaMy Metro i3 3ax1-1cry rpOM3AflHCbKHX npas a6o $opMH CKaprn npo 

AHCKpHMiHal(ilO eiASiAaHre ca'1r www.oregonmetro.gov/civilrights. a6o RKll\O eaM 

norpi6eH nepeK/laAaY Ha 36opax, AJ1R 33/J.OBoneHHfl saworo 3anHry 3are11e$0Hy~he 

•a HOMepoM 503-797-1700 3 8.00AO17.00 y po6oYi AHi •a n'Rrb po6oYHX AHie AO 

36opie. 

Metro e':FF~~ 

l.'l!fil~ffii • W:t\'1/WMetro~ffiimlill'g~nfoi • :!iJGJjl1Jl~.mt.1tilff~ • ~~~t1i!M 
www.oregonmetro.gov/civilrights • :!lll:W:fi!.1W.)i)iiD~J.JOJ~IJD0~\'lrilii • ~tr.WI 

:JiBfjfljjljS@~m B&IT503-797-

1700 (IfFB_1_q:8i!!,li?tTq:sr.i;) 'P)fJHxll'i;w'iJEllL;l'r")ljll;j( . 

Ogeysiiska takooris la'aanta ee Metro 

Metro waxay ixtiraamtaa xuquuqda madaniga. Si aad u heshid macluumaad ku 

saabsan barnaamijka xuquuqda madaniga ee Metro, ama aad u heshid warqadda ka 

cabashada takoorista, booqo www.oregonmetro.gov/civilrights. Haddii aad u baahan 

tahay turjubaan si aad uga qaybqaadatid kullan dadweyne, wac 503-797-1700 (8 

gallinka hore illaa 5 gallinka dam be maalmaha shaqada) shan maalmo shaqo ka hor 

kullanka si loo tixgaliyo codsashadaada. 

Metro2J 7.}\ll. ~.:<] i4~ *.:<]A-J 

Metro~ A] ~'r:! E-£::Z.•,!JoJ] tll ~ ;<J.!;!_ !E.-E ?.}~ ~2l"i 0J 61 % ~.£.~'?! . !E.-E 
7.}~oJI cl] ~ ~- 'l!% {!~ ~ 9-www.oregonmetro.gov/civilrights. ~{!ll.j ~ <>1 

.:<H)o] ~.ll~ 7<J~. §j ll.]oJ] ~A-J 5 ~ 'l:J ~ (.2.-'r- 5-"] 'J'%oJ] .2.~ 8-"] ) 503-797-

1700{1- :2:%~1-] 4 . 

Metro0mrruw~ 

Metro(' l.:1:0~tfH·l.'l!ill l,. "(Pt 1° • Metro00~tfi)7' 0 77 t.!:.&i-t ~f.:i¥fl 

(;: -::n>"( • ;!' t~r.:l::stJJU~f,,'17 ~-1'€-A.f.T ~(;:(;J: • www.oregonmetro.gov/ 

civilrights • ;t t't?1[g;r; < t;: ~ ''01ifl~:Jit'a8tlif!iaR€-~'Jl I:~ h.OJ.Jr.:1: • 

Metrot;>CJl$'J r:.X'.f~t' ~ ~ J:.? • 01ifl~m05~mBiilJ ;t Z:!:. 503-797-

1100 C'JZBq=iJIJ8~~Lf1%<5!cy) £ 1.';})~~i!i < tf- i!J' ) . 
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Paunawa ng Metro sa kawalan ng diskriminasyon 

lginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa 

programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng 

reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civi lrights. Kung 

kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa 

503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng 

trabaho bago ang pulong upang mapagbigyan ang inyong kahil ingan. 

Notificaci6n de no discriminaci6n de Metro 

Metro respeta los derechos civiles. Para obtener informaci6n sobre el programa de 

derechos civlles de Metro o para obtener un formulario de reclamo por 

discriminaci6n, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia 
con el idioma, llame al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana) 

5 dias laborales antes de la asamblea. 

YBeAOMlleHMe 0 HeAonylL(eHHH AHCKpHMMH3L(HH OT Metro 

Metro yea>1<aer rpa»<AaHCKHe npaea. Y3HaTb o nporpaMMe Metro no co61110AeHH10 

rpa>KAaHCKMX npas " nOllyYHTb q,opMy >1<an06bl 0 AHCKPHMHHa4HH MO>l<HO Ha ee6-

ca~Te www.oregonmetro.gov/civilrights. Ecnt-1 saM Hy>+<eH nepeBOA"'llitK Ha 

06ll\eCTBeHHOM co6paHHH, OCTaBbTe CSOH 3anpoc, n03BOHH8 no HOMepy 503-797-

1700 B pa6o"He AHH c 8:00 AO 17:00 H 3a nRTb pa60YHX AHeH AO AaTbl co6paHHR. 

Avizul Metro privind nediscriminarea 

Metro respecta drepturile civile. Pentru informa\ ii cu privire la programul Metro 

pentru drepturi civile sau pentru a ob\ine un formular de reclamatie impot riva 

discriminarii, vizitati www.oregonmetro.gov/civilrights. Daca ave\i nevoie de un 

interpret de limba la o ~edinta publica, sunati la 503-797-1700 (intre orele 8 ~i 5, in 

timpul zilelor lucratoare) cu cinci zile lucratoare inainte de ~edinta, pentru a putea sa 

va raspunde in mod favorabil la cerere. 

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom 

Metro tributes cai. Rau cov lus qhia txog Metro txoj cai kev pab, los yog kom sau ib 

daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/ civilrights. Yog hais tias 

koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus 

ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham. 

January 2021 
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BEFORE THE METRO COUNCIL 

FOR THE PURPOSE OF ESTABLISING A 
WORK GROUP TO EVALUATE OPERATING 
MODEL OF P’5 

) 
) 
) 

RESOLUTION NO. 24-5438 

Chief Operating Officer Marissa Madrigal in 
concurrence with Council President Lynn 
Peterson 

WHEREAS, City-owned performing arts venues, including Antoinette Hatfield Hall (Brunish, Newmark, 
and Winningstad Theatres), the Arlene Schnitzer Concert Hall, and the Keller Auditorium, are managed 
by Portland'5 Centers for the Arts (Portland’5) under the oversight of the Metropolitan Exposition 
Recreation Commission (MERC) through Intergovernmental Agreements (IGAs) with Metro; and 

WHEREAS, the City of Portland entered into a Consolidation Agreement with Metro in 1989, last 
amended in 2013, to operate and maintain arts facilities owned by the City; and 

WHEREAS, these and subsequent agreements were created to support regional tourism and the 
hospitality industry, and to maximize the economic benefits of cultural and spectator facilities for the 
Portland-Multnomah County area; and 

WHEREAS, the City of Portland effective July 1, 1993, removed the Portland Memorial Coliseum 
complex (Veterans Memorial Coliseum) and around July 1, 2000, removed the Civic Stadium 
(Providence Park) facility from the Consolidation Agreement through amendments; and 

WHEREAS, under the oversight of MERC, Portland’5 successfully managed facility closures related to 
the COVID pandemic, as well as secured $10 million in Federal Shuttered Venue and other grants to 
bridge through a multi-year period with severe financial resource constraints; and  

WHEREAS, a 2022 audit by Metro of the Portland’5 IGAs found issues, including governance structures 
were difficult to navigate, a need for a shared understanding between the IGA parties regarding the 
physical condition and maintenance of Portland’5 theaters, as well as an absence of a clear funding plan 
for maintenance, support for arts organizations, and diversity, equity, and inclusion efforts; and 

WHEREAS, performing arts facilities are essential to the work of resident and featured arts organizations, 
including Broadway in Portland, Literary Arts, Metropolitan Youth Symphony, Oregon Ballet Theatre, 
Oregon Children’s Theatre, Oregon Symphony, Portland Opera, Portland Youth Philharmonic, 
Stumptown Stages, White Bird Dance, as well as many non-profit and for-profit users of the facilities; 
and 

WHEREAS, the U.S. Bureau of Economic Analysis reported that Oregon’s arts and culture sector 
contributed $8 billion to the state’s economy in 2020, accounting for 3.3% of the state’s GDP, 60,994 
jobs, and total compensation of $4.8 billion; and 

WHEREAS, the 2023 report by Americans for the Arts, Arts & Economic Prosperity 6 (AEP6), found 
that Portland’s arts and culture nonprofit organizations alone generated $400 million in spending, 
representing nearly half of the state’s nonprofit arts-related spending in 2022, and contributed $72 million 
to local, state, and federal revenues in Multnomah County alone; and 
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WHEREAS, the fiscal year 2023 Economic Impact report from Crossroads Consulting, found that 
Portland’5 generated $77 million in total spending, supported 520 full-time and part-time jobs, and 
contributed $4.1 million in local and state taxes; and 
 
WHEREAS, Portland City Council accepted Our Creative Future on May 22, 2024, charging the Office 
of Arts & Culture with implementing the tri-county framework to advance culture, creativity, and the arts 
within Clackamas, Multnomah, and Washington Counties; and 
 
WHEREAS, the Office of Arts & Culture, formally established on July 1, 2024, began administrating 
oversight of City-owned arts facilities and managing the City’s General Operating Support (GOS) grant 
program, which provides unrestricted funding to resident and featured companies of the Portland’5 
theaters, along with 70 additional arts and culture organizations; and 
 
WHEREAS, on October 10, 2024, City Council adopted Resolution #37680, directing City staff to 
conduct a Market Feasibility Analysis as part of the Future of Keller project – assessing seating capacity, 
financial models, project timelines, and future operating model options for two Broadway-capable 
venues; and 
 
WHEREAS, Oregon Governor Tina Kotek has prioritized arts and culture, and the Governor’s Central 
City Task Force recommended that the City of Portland "Make downtown a worthy destination"; and 
 
WHEREAS, the sustainability of publicly-owned arts facilities, along with the financial and institutional 
health of Portland’s arts and culture organizations, is central to the broader economic vitality and 
livability of the Portland area and the State; and 
 
WHEREAS, Portland’5 managed replacement of the Arlene Schnitzer Concert Hall Cooling Tower in 
fiscal year 2024 for $3 million and is nearly complete with roof replacement of the Arlene Schnitzer 
Concert Hall for a forecast project cost of $7 million, which have drawn down the Portland’5 available 
fund balance to an estimated $3.1 million for fiscal year 2025; and 
 
WHEREAS, Portland’5 expects to have a strong event calendar year 2025 across all venues; and 
 
WHEREAS, increased operating and capital costs have required Portland’5 to raise both rental and 
staffing rates charged to resident, non-profit, and other theatre users and patrons, and 
 
WHEREAS, Leaders from resident company and arts non-profits have been contacting city and Metro 
elected officials, as well as MERC commissioners, Metro, and city staff to inform the parties that the rate 
increases are unmanageable given the precarious financial conditions of their organizations. 
 
WHEREAS, establishing a Performing Arts Venues Workgroup will provide an opportunity to review 
and recommend improvements to the operations, maintenance, and long-term planning of City-owned arts 
facilities, and ensure alignment with regional goals for arts, cultural enrichment, and economic 
development; and 
 
WHEREAS, the Portland City Council and Metro Regional Council agree that Portland’s arts and culture 
sector is key to local, regional and statewide economic recovery and revitalization goals. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Metro Chief Operating Officer is directed to work 
with the City of Portland’s Deputy City Administrator of the Vibrant Communities Service Area to 
convene a Performing Arts Venue Workgroup, which will include staff from Metro and the City of 
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Portland, representatives from the regional arts and culture community, including users and visitors of 
City-owned arts facilities and labor partners; and 
 
BE IT FURTHER RESOLVED, that this Workgroup will consider opportunities and challenges to 
operations, maintenance, and long-term planning to align management and operations with regional goals 
for economic development and cultural enrichment; and 
 
BE IT FURTHER RESOLVED, that the Metro Chief Operating Officer is directed to present 
recommendations to MERC and the Metro Council by end of fiscal year 2025 to address short term 
opportunities and challenges; and  
 
BE IT FURTHER RESOLVED, that the Metro Chief Operating Officer is directed to present 
recommendations to MERC and the Metro Council by end of fiscal year 2025 to address significant 
conditions that require renegotiating the IGA.  
 
ADOPTED by the Metro Council this [insert date] day of [insert month] [insert year]. 
 
 
 

 
 
 
 
 
Lynn Peterson, Council President 

 
 
Approved as to Form: 
 
 
       
Carrie MacLaren, Metro Attorney 
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PORTLAND METRO P’5 INTERGOVERNMENTAL AGREEMENT RE-NEGOTIATION 

Date: October 21, 2024 
Department: Chief Operating Officer 
Meeting Date: October 24, 2024 

Prepared by: Ramona Perrault, Policy 
Advisor 
Ramona.perrault@oregonmetro.gov 
Presenter(s): Craig Stroud, General 
Manager of Venues 
Length: 50 minutes 

ISSUE STATEMENT 

Metro and the City of Portland are parties to an Intergovernmental Agreement (IGA) 
governing the management of regional performing arts venues located within city 
boundaries. Under the IGA, Metro’s Portland'5 Centers for the Arts (Portland’5) manages 
City-owned performing arts facilities with oversight by the Metropolitan Exposition 
Recreation Commission (MERC). 

Metro and the MERC have long acknowledged flaws in the existing (IGA). A 2022 report 
conducted by Metro’s independent, elected Auditor found a lack of shared understanding 
between the IGA parties regarding the physical condition and maintenance of Portland’5 
theaters, governance structures that were difficult to navigate, and no clear funding plan 
for maintenance, support for arts organizations, and or resources to support diversity, 
equity, and inclusion efforts. 

ACTION REQUESTED 

This work session is an opportunity for Councilors to discuss operational challenges under 
the current IGA and provide direction to staff to finalize a resolution in coordination with 
the City of Portland to establish a workgroup to make recommendations for future IGA 
renegotiation.  

IDENTIFIED POLICY OUTCOMES 

Metro advances regional access to arts, cultural enrichment, and economic development by 
ensuring regional facilities are well-maintained, efficiently operated, and accessible to local 
arts organizations. These goals are supported by adequate funding, long-term planning, 
and a shared commitment to diversity, equity, and inclusion. 

POLICY OPTIONS FOR COUNCIL TO CONSIDER 

• Maintain the existing IGA between Metro and City of Portland
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• Consider a resolution directing staff to form a workgroup with the City of Portland 
that will identify improvements to operations, maintenance, and long-term planning 
for City-owned facilities and issue recommendations to Metro Council as to whether 
to re-negotiate or terminate the IGA 

• Immediately enter into re-negotiations, without the assistance of a workgroup 
• Immediately notice intent to dissolve the existing IGA effective 18-months from date 

or notice, relinquishing Portland’5’s management of the City-owned facilities, and 
transferring all operations to the City of Portland or another, mutually agreed upon 
third party 
 

STAFF RECOMMENDATION 
 
Staff recommends Council consider the attached resolution, directing staff to form a 
workgroup in coordination with the City of Portland to: (i) review and recommend 
improvements to the operations, maintenance, and long-term planning of City-owned arts 
facilities; (ii) to ensure alignment with regional goals for arts, cultural enrichment, and 
economic development; and (iii) to make a recommendation to Metro Council by the end of 
fiscal year 2025 regarding re-negotiation or notice to terminate the IGA. 
 
POLICY QUESTION(S) 
 

1. Does Metro Council support staff’s recommendation to convene a workgroup 
charged with providing recommendations for improvements to the operational 
model, including whether to improve or terminate the existing IGA? 

2. Who does Metro Council suggest participate in such a workgroup? 
3. Does Metro Council have additional desired outcomes staff and the workgroup 

should advance? 
 
STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION 
 
Stakeholders, including performing arts groups and the City of Portland, are eager to 
address challenges in the operating model for P’5, which staff anticipates will require 
changes to the IGA. On October 30, the Portland Commission will consider its own 
resolution similar to the attached draft resolution, in line with staff’s recommendation to 
convene a workgroup. There is no known opposition. 
 
ATTACHMENTS 
Draft resolution 
 
[For work session:] 

• Is legislation required for Council action?  X Yes      No 
• If yes, is draft legislation attached? X Yes      No 
• What other materials are you presenting today? PowerPoint presentation 

 
  



 
 
 

Materials following this page were distributed at the meeting. 
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Georgia Langer

From: Hella Betts <hella@cascadewestern.com>
Sent: Tuesday, October 22, 2024 9:20 AM
To: Legislative Coordinator
Subject: [External sender]Sherwood West UGB

Follow Up Flag: Follow up
Flag Status: Flagged

 
CAUTION: This email originated from an External source. Do not open links or attachments unless you know the content is safe. 
 
AS A PROPERTY OWNER BEHIND THE SHERWOOD HIGH SCHOOL MY HOPE IS TO BRING THE (1,291 acres) IN THE 
UGB.    IN MY OPINION THE POPULATION GROWTH WITHIN THE EXISTING UGB AREA HAS NOT BEEN WELL MANAGED 
AND YET A VERY EXPENSIVE BRIDGE IS BEING BUILD ACROSS 99W TO THE SCHOOL, THIS HAS DEVALUED PROPERTIES 
AROUND THE AREA.  THE HIGH SCHOOL STATES ATTENDANCE IS NOT MEETING EXPECTATIONS. IF METRO MOVES 
AHEAD FOR THE UGB EXPANSION INFRASTRUCTURE, IMPROVEMENTS AND VALUE TO THE SURROUNG FARMS CAN BE 
MADE AND ADDITIONAL PLANNING OF AREA CAN OCCUR. 
 
THANK YOU FOR YOUR ATTENTION: 
 
HELLA BETTS 
19525 SW KRUGER ROAD 
SHERWOOD,OR 
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Barbur Blvd MAX light rail concerns 

1. Environmental Impact. Per official artist depictions, Barbur will be dear cut and a monstrous concrete 

~butment wall, aoout'!ID' tall, coostructed. Between~ and Corbet!/tair Hm, Barbur is 
widenad from 4-!anes to 8-lanes, {2-lanes for MAX, f o; buses, 2-lanes in, e,adi dfrect:ion for . 
traffic. This segment of forest canopy will be dear cut. The seg1nem,.rurther north ,.l;m aiso be dear cut 

of forest canopy. 

2. Impact on health. Trees and foll age co!,lect diesel· parti-cuciates and other i:>el!u+,.arrt.s. The abutrr.ent wali 

will a!low t!-.ese pollutants to reform into 'clouds of pollution' spn;.ad b'f wind and air fl.ow of traffic. 

3. Development potentfal. Barbur Blvd~ 1!4.lrlingame and capitol Hwy at Taylors Fer;y will 
· likewise be wid€ned, but traffk speeds will remain 35-45mph. Projected deve!oprnent will i!r.po>e upon 
· new residents t!iis air poHution and noise right-qutside !:heir windows. Walking to.transit stops and to 

commercial enterprises akh~ Barbur Blvd will not be a plea<...ant experience- OOf att.act ~quality 
developrnent Crossing Barbur will be as much or mo;e hazardous than it is today. The ~e traffic 

ent..erin<l'Jreaving Barbur to/from new de<elopmelll ls an increase iii ao::ider.t pa'.ential. 

4. Rall+ Bus dup!ic:ative service flaws.· For many transit trips, this choice of either bus or rail will 
eOC>Y<irage l>nsafe ~rian crossings of flar00r and s.ide streets to read< lo-us stop or rail staiion, 

wtlidve'iler v-ehlde mmes first. Tran.sf erring fmm MJIX to bus Imes is OOtl1 time--coosumir:.g and creates 
hazardous cras5fogs of BariV.ir _Only Bl'ff am 'spur' off Barbur to other eld..<ting 00s routes, in the process 

increasing tti<i ~the P'~n bus lines, ba:::ause 8arll-ur is alfeady 

a.~'¥ fast, scenic b!.lS and~ B!lT will OOT near as 
8!1T is ~y roore than MJ>X It ~s Maro has not OOJ'ful'fl!ed 'due~· in its 

OOl'IS.ilierm:l'nsand ofB~T. o !§,;$•· w1'tri· f'S. 

coiwertn;•tl:ll!:wtS~into:an ~ 
Portland & W~stffri RR wc;uld continue to •Mith a ~ <OO~;;c,~. 
This would cut cost by more than ha-ii and lmp;;cts are minimal. Portland-bound traff.c would be 
ser11ed,!ruts:owoold in ~ Hwy217 a fine 
transit alternative, moch like Hwt 84 ll:anfie!d Fre!i!Wiry mownsts have an urr altern<rti11e. 

6. ~!opmmt potential on WES conidor. it may be possih!e to a Wztsi"il.fllf:i"On $Qt£Me 

station wrill a MAX·~ ro/from tile WES ooni!lor. There rould be a !lealiertrm ufy slal:i<m 
statiof!S 'flanking' this flyover a!ilfl:g tfle WES corridor. 

7. Tern-,iftus. this ~--oon is ~on rt>e MAX line, bill: no:!: as a tenninus. Th;:it 
is, 1Tom should ~d to Tualatln oo the oowJe!"ted WES mm~. It rrrray to 

Wflso!NiHe, with a coonection to an kw,lnllfcd hntrak A stijpulation 

that these exten-s'>0ns are an eventual necessll:y should be a part of anv legal a-gr-~nt. 



Th.-: w,,.fk••51 Co <nYHVO •i••> 
Portland in the year 2040 

At the turn of the century, leaders finally realized it was necessary to 
reduce the need for automobile use. In the year 2040 we have learned to 
adapt to restrictions placed upon driving them. Communities allow 
redevelopments that create the essentit:d mixed-mes into their 
neighborhoods. If, within a district, no opportunities for retail or 
employment are within walking distances, new zoning coda allow their 
creation. From the most appropriate building, whateww that might be, 
needed uses redeveloped; a house becomes a school, or a store, or a diner; an 
office becomes a clinic or a bunkhouse. Some houses are actualiy moved for 
pedestrian connections, or for open space or for farming. A cinder-block 
building has broken the nlle of unsightlyness. A demolish & salvage festival is 
held. We all must be there for the fun. , 

The most dromotit redevelopments are the asphault districts. So few 
automobiles are adualiy driven, they are the most in need of rehabilitation 
and people eagerly support their reconstruction. They are used for~ 
other than driving on. 

Central gathering places in these wddm communities of 2040 are served 
with electric mass transit. Rail systems are commonplace and are often built . 
upon unused freeway segments. ~ighborly trarisit vehicles which connect to 
the rail system are smaller, siower and fareless. 

Some old roods still exist. Some are removed. Communities are still 
accessible by tired vehicles, but most people prefer to walk. 

Long distance travel by air is very expensive. Regional travel by train is 
more common. Hospitality towards traifl>-traveting vaootioners is not to be 
missed. 

The economic structure of life in 2040 is very local. Supporting mass 
transit supports a local economy. Big Box retailers have become distributors 
to neighborhood merchants. ~ighbo~ mercharits have greater control 
over suppliers and opt to sell lomlly produced goods. The global economy 
went local, globally. 

While traveling on the transit system, old folk enjoy repeating a coloquial 
saying, "Look, there's a gas station. Yoo don't see too many of them 
anymore." 



,. 

The VYalking Cornrnunitie::, nf 2(J40 Part H! 

(a new direction for public transit) 

The Walking Communities essay Part Ill begins with tbe admission that Covid· 19 pandemic 
presents a grave concern for the future of public transit. When will riding a bus or train be less 
vulnerable to the spread of contagion? These principal health concerns are addressed in the LOTi 

transit design theory. 

The LO Ti Project calls for entire fleet replacement of standard 40' municipal buses only suitable 

for rush hours on limited stop routes. They do not convert to EV very well nor do their 
counterpart Yellow School Bus and GM/Ford paratransit lift van fleets. The LOTi design concept 

directly addresses these sanitation concerns by replacing the common GM/Ford type paratransit 

lift-van models that have served poorly since the 1970\. 

Of the 3 bus types, paratransit lift-van fleets are 'most' in need of replacement. New model 
paratransit lift-van in 15- 20- 30-passenger wheelbase fengths would come in easy boarding Low­

floor Low-emission EV drivetrains seniors, disabled, children and all transit patrons need. Battery 

pack weight properly located in the floor for low center of gravity, irnproved handling and 

stability for a mor;e comfortable, safer ride that is impossible with mere 

obsolete chassis/suspension. 

conversions of 

Here follows a few ways to address the spread of infection that new bus models would employ. 

Current buses are quite cl<immy in wet weather when floors rernain damp and windows fogged. 

Seating is arranged for ma:<in1urn capacity with little regard for social distancing. Year round 

they're either too hot or too cold. Interior overhead lighting that is either too bright or not bright 

enough. They should have a window and all windows clear rather than darkened. Heating and air 

conditioning redesigned to maximize comfort and minimize spread of bacteria. 

' 
The LOTi proposal advises major alterations to bus route arrangements to consider. The "L" in 

the acronym LOTi denotes their purpose as short·line Loop~ that would make transfers bus-to­
rail and between bus lines, with the least number of LOH buses through busy neighborhood 
rfatricts with convenient transfer wait periods of less than 5-min. 

New light rail stations can avoid objectionable impacts and prohibitively expensive routes by 

relying on this. sort of LO Ti transfer to serve important destinations and to direct pedestrian­

friendly development. Tr an sit centers with a single LO Ti loop or two can replilce a dozen radial 
bus routes wjth much longer wait periods. Redirected streamlined bus routes need only cross a 

LO Ti and in passing reduce duplicative bus service leading to transit centers. Here's my theory: 

Two convenient transfers n1ake a rnore effective system than One inconvenient transfer on 

various bus route to transit center arrangements. 

Written before the 2020 pandemic, the premise of the Walking Communities of 2040 essay 

remains an incontrovertible necessity for public tra~sit to become a travel option rnore people 

can safely re!y on regularly or occasionally to serve their travei needs. 



l""hP W<-11king Cotnrnunit!P·.; of )(J/10 f><irt !! 

(lll:V.vc. P! II V V'.. HFCFV teci1) 

!ndifferr:·nl review:::. of the \/\/~liking (~ornn1unitie.;-. e~,say I'll accr->pt hui fllH-'•:,tior1 \A.lhethPr 

di">intc-'1e<.1 is due ~o!e!y t<) its 11.:::it rejection of at1to11ornous vehicle tech.lid co1np1ornisr• p<)si!ion 

on AV !Pch were frilr!y hc·~1rd, n1igl·1t the essay get a rr1c)re favorable revic>VJ-~1 !---!ere then i~, a 

CCH'npron-1ise position: Mos! silfc-tv fp;1tu1e<-: f\\J tech offers (sans tailp,citing) drP pnc.s.ib!e Gt Level: .. ~ 
"rlrivcr a<,'.;ist" which could n·1orP sensiblv prevent tailgating. AV !ech ;,-it L0v(~'! c:, ''d1 ivcrle~;s"' io•,es 

Sdf cty J 1:-'dl urc·s of lhc drive1 ", con;,i.~Hll a\lc:~ntl<)ll tc) r o<ir,h1VdV condition~. <l nd ,1bi!it v to rnancuvcr 

lo dVc>id acclcJents. A critic.ally in:lportant Level 3 s;1fety fc::ature could prPveni ~.pet:oding; rnotori;-,ts 

n1;;1y drive .:,/ov.r0r, but n<Ji f;:~ster than post.Pd :.pee-d lirnits, nor too f.=-1c:.,t lhr<.)ugl1 btisy 

ir1t<-''rsections '~pel-~ding tu be<lt the lighL /~good rulf• of 1humb for safer .:.{H'''Pri~. through 
inl e1 '~eel ion'"> is "f\edu~(_' ~PP('d through lnter<.,cc!ions f l\Jr 1nph !c.'>S U1<in pt_)'.->tPd speed lin iii." 

[)j<:,rnis.:.,al of the essay Wa\,n-'l unexpected. IVly intention frorn the <.,lari v.;,1:-:.. tc) \vrite d '>f-_·rie.:.. of 

ftJ!lov.1 up articles to deal vvith rc•latcd issues separately in 1T1orc rletail to clarify the Cdse f<-.i1 cacli. 

f\"iri I! about LV pol-Pntic·il. !1,1rl H! rihout public tr<'ln~it. f\-1rt IV .nhout lane! use devc:loprncnl: 

((HlC<:~rn<., plus tlH_-' e'.,',<-lV surntndrv. P.ar·t V VJould opec1 <l venue for iutu1 i~,i'.-· \f_) p1P<,,eni !tH:·i1 

d<Jt/!ing or di11ying visio11~ ol future (H·,yond ){Jtl(J. I ortuflate!y fo1 c1ilic•,, Par!·~ ll, !!! a11d !\!-.vii! be 

·a~, un;·1voidabty provocative ;}c., I he inil i,_1/ W;::i!king C~onnTHJn/ti(~\ ec.'>.JV. 

I prl1posP;;:, µrovocativt~ p11blic dc~bdtE~ to di'-.cus~ this question: Which of !he' .i basic E:V 

drivetrain~ {BfV vs Pl-JLV v-:-. f H-C~L\/) offer; rr1{)~,t benPfi1<;, applicaticJn<. and pf)tenti;-)! to reduce 
·fuel/{-:'fH::~rev CtJns11rnfYlif)n, c:rni~<:.i(Jn:, AND ins~ne traffic'? All pr(>fpssed F-V t-'~~pPrl•, ;]fP invited l{_) 
di:;pute rny ;)dtn-.-1.;:int cc)ritention that the cnrf ccr .-in.:..wer i•, Pl-IEV plug -in hybrid t() sci ve 0~)'3{, r:v 
need<:> vvhilc BEV ~eivt---:~. ihP f(_~flldindinE :~S';{, in rnos!ly Jif}.!1tv1eight vc-:hiclP'.:> <111d ">hor\ di<-.,trn1cc 

trip'.~, hyd1ogen fuel cell! !f(f_V Lech !es'.> th<ln J'){, if that. !he- under-dppl<->(i<1ted ;1dv;--111l<lf-S,C·~ 

Pf-II- V iech ()ff('r~. include· rnorc id Pa! dpplicai"lons for "co1nbu·.,1ible" hydrogen v-.1hicl1 sto1 es dt 

!ovvet pi <'<>'>-Ut es in '.>1Tl<-=d!c·1 -"~1fer ldnks, 1neter'.:~ rnore rt~!iab!y iriio Pl-if' V 1 f--1 d riv\'.-'ll a ins and dcli'/E'f 
a! !f-:'i:1'.:.l lv1ice 'the POUiv.;dent MP-Ci no~,s·1h!e vviih fuel cell !'l!Cl-V lr•ch. 

It'~.:, irnport<HTt to note hovv P!--!fV tech enable~ ihP hroddP<:..t di<-,ttihution of lirnit"ed re--~ourcc<-., In 

1r101 e rnrir1dgeable qu.:inhtic'-;. Pl"lt V tech vvoulrl serve f'ncne hoilse:hold .soL-H rool tnp z-:in ay-.., [!,;_ 

nc::ighhorhood rnini--gdds. ()nee depleted, Pl-lfV p;:icks can c-:xlerHi IJ'>-C' seve1~1J year~ a~; lov,; po\ver 

hOIJ'.-.,Chold "-,upply. Not nedr d:':. siinplE \"Jilli !drg(_'r VVCll 11 oul nrv pdt k<.; thcJt df{-_' al~.() 1nor(-> 

<'X!Jf-'n~.ive f() r('fl!.-1ce. 

/ lcr2":~ d b<:"".i' baiter v re~,ou1 ce di'-.lrib11iior1 c/i,11 l: 

··1' f-1.F\/ f1Pight truck p<Jck of t1{}{)k\Nh (':> p;1cks in l() years), 

',?O' Bt:. V delivery V<lil p;::H ks (.>) .I SOkvJ!i {) p,::1cks in ! o ye;1r.:.), 
'30' Bf~V T es!a 'S' '>Pd.Jn packs of 8 1,)k\vh, 
"-!4()" f'l1f' V (J1cvv \!nit cla~>.c .. p,u~k_<-. of _lgk1,vh, 

'"--1()()" Pl-H_ V l''riu~. c L1~ • .., pack'> of SkvJh 

(all scd<H• p<1cks last 10 years} 

Pl iFV tech is especially C·ipplicable l<) long haul ff Pir,ht trucks. f)tie t() quick charge and di'.->charge, 
huf~c 5(J0kvvh Hf V f ((-·ight truck pack'.:, offer around :I ,-;Ok )00k rniles of p,ood<. if an"-;p()r·t f)efcn-<' 

dcplt'lion c1nd r<'placc1nc11t. [)ivide the la!'ge (!:iOOk\-vh} GI:\/ p,1ck inio S srT1aller ("fOOk1,,vh) Pl-if-\/ 

packs d". "light duty" deliver closer tf) l(){)k rniles p,1ch [J(•fcH(' fPpl<lC(-"f))('r!l. rhu<.., ''.:_i' Pt-IV\/ truck 

pack<;. could deliver: l. f\/lillion 1niJc><:, r)f good·, lfansport V'::> ,;:i rnct(' L':iOk fnilcs vviili 't' Bt~v long h.--1ul 
scrni truck pack, inc·xcusc1b/f' \Vd',fP. 

I !1c V\/;_)lking c:ornrnunitics ("<..,',;--Jy P;Ht n qUC''.--.t ioi l'.-, v,rliich tee li is the I flU( e pt()( !uci iVE' ill\/('<,fj llC'lll: 

.Gip, B;:iliery nt\J tech (<-1lone n1 \.vi'ih) ~icn;-i\j ba1'tP1y 11! !rV-1 ! I \ec!J~.-> Pait !l hiEhligid~ bc·11efii'c, Pl-trV<-. 

o/l{'r VPi i o be ! ho: nughlv considf-•red. Perh,:-1p~ n 10.:,1- in1porl dot, dclv;H11<-1gt-", P/--/f_ \I t.ec h of fc1 '--­

rlddrc.:;". the larger prc>blp1n ol i111pO<.,<.,jbly excc<-.sive vehicl(''. tl';.F'. V\/cc. drivf' too JllllCh tor loo \)ldny 

purpo~c::,. We t1uck dnd <;hip good~ througli nuighborhoud:--. acros:, rnetropo!is, ~~tdt{~S ,Hid 
betv1ecn n;;tions rnuch too L:n. · ' \) ,- L" ! '\,~<:_·: ; i r.' 

i 'l."' "'~' 



The Walking Communities of 2040" (edited March 2024) 

The original essay with this title was penned in 1997 to grace the back cover of ;1 transit proposal 
submitted lo f'ortland City Council where it received a rorrnal review and was awcirded merit. 
Twenty years later with significant progress achieved in light r·ail projects nationally, rnass transit 
still fails to address ever growing traffic woes nor soothe environmental nightmares predicted 

with global warming. As today's divestnwnt in fossil fuel movement builds mornentum, I remain 

certain that mass transit must receive redirected investment dollars. I am just as certain that 

self driving car technology is a fraudulent ruse me;:int to distract public attention from actual 
solutions lhnt include truly n1ock"rn m;iss transit i!S a fundamental travel mode with the most 
potential to direct development beyond car dependency and traffic havoc. 

The tr<msit proposal is based on a design concept dubbed LOTi (Loop Oriented Tmnsit 

lntermodal). Sometimes I refer to it as sort of missing link. Its closc'st rnodel is Denver's 16th 
Street Shuttle. The design applic,ition writ bro<Jdly is rneant to reduce the cost and impact of 
light rail and transit centers; streamline both light r<Jil and rieriplwral bus lines by avoiding 
circuitous routing; provide convenient transfers rail to bus and between bus lines with tlw IPast 

number of any suitable transit vehicle; and to offer much more pot(ential for transit-oriented 

,infill mixed-use development. 

The basic flaws of self-driving cars are simple enough. Their technological hurdles are plainly 
unsurmountable. They will never be completely safe. They won't decrease traffic congestion, 
fuel/energy consumption nor emissions sufficient to prevent worst harm from catastrophic 

climate change. They are most unlikely to reduce travel-related cost of living. They won't take 
full advantage of the benefits EVs offer, and the technology is supported for all the wrong 
1·e<1sons; to hust transit operator and teamster unions; to give freeway planners an excuse to 

predict worsening traffic can be managed with reckless tailgating; to maintain most profitable 

but least resilient regional utility grids despite decentralized EV+PV household power systems a 
proven idei!I. 

rlw most telling aspect of self-driving car folly is eliminating ownership whereupon all cars are 
kept in central garage locations and dispatclHcd on demand. Never mind that in a grid failure, 

every household with an EV in the garage gains a backup power supply. Never mind any 

emergency where a c;ir is needed immediately, not one that may arrive loo late. Self-driving car 
tPch completely denies those safety features and pretends 'mass t;1ilgatinp,' won't produce 
horrific multi-car pileups. Self-driving tech in many ways puts safety dead ldst. 

A household EV offers thP means to more closely monitor and reduce energy consumption 

overall, both for driving and household use. Hoof top PV solar arrays are thee perfect: match to le V 
battery packs. Perhaps most important, a housdrnld EV is an incentive to drive less, whereby 
more trips become possible without h;wing to drive, whereby local economies grow ;ind 
alternate modes of travel - mass transit, walking and bicycling - all more energy efficient than 

EVs alone - 1T1ay serve more travel needs in this vision of walking communities in 2040. It's last 

line, "Look, there's ci gas station. You don't see loo many them no more." 



...,,,.,.,. 

16 ~ >"· . ..1) 

/~~\~ 
,, 

\ 
\1 

"(: 

~ 

. ' .... "' ....... 

., ., ~ ... 

' . '-...... ., 
.. ....'P . .... - .# 

l .• >" I 

,... ~ ,· 

-:·· · . 

P Ldt,d Tr· ans it M Ai~ 1o30 
fw1._?de r/') eu ~ ·~o(\ ~ j e" 

~1A)l.4S-tOP SvbWJ,y 4 . t.intS' 

I 'I -

')" . \ . 

... '-' ~ I.\\ \ . 
~~f}~-~:j} . ~\ 

'\.i 
\ \ 
~I 

11 

.- ~ .­
~ _, o 
-\ ,,:_\ 0 
-~ -c:.. 
:\ -Y.. o 
3 Z.;3. 
o <:I'; 
-o - ,+ 

-;,> -\ ('> 
r ~ 

... 
Q"-

;;> 

~ 
V\ .:; 

~\/' 
~..I:) 

-o ~ 
"Z.. ":I> 
<.r 1-

~· 

' 
@~ 



Review Portland'5 Centers for the Arts 
Under the oversight of the Metropolitan Exposition Recreation Commission through Intergovernmental Agreements with Metro.



Agenda

Presenters:
• Craig Stroud, Interim General Manager Visitor Venues
• Brian Wilson, Interim Executive Director, Portland’5 Centers for the Arts

Discussion Topics:
• Staff Present Background and Options
• Councilor Questions and Direction



Arlene Schnitzer Concert Hall

Keller Auditorium

Newmark Theatre

Winningstad Theatre

Brunish Theatre

City-owned Performing Arts Venues



Audit Finds IGA Issues

Advisory Committee

City of Portland

IGAs

First Congregational Church

MERC

Metro Council

P’5



The City and Metro will convene a Performing 
Arts Venue Workgroup,  including representatives 
from the arts and culture community, users, 
visitors, and labor partners to look specifically at 
City-owned arts facilities.

This workgroup will consider opportunities and 
challenges to:
• Immediate and long-term operations
• Maintenance
• Planning, business model and governance analysis

Recommendations to MERC and Metro Council by 
fiscal year end on:
• Short-term opportunities and challenges
• Significant conditions requiring renegotiating the 

IGA

Arts Venue Workgroup Resolution



Values and Outcome Priorities

• Develop a thriving arts ecosystem, consider 
regional impacts

• Deliver Diversity, Equity, and Inclusion outcomes 
• Provide safe and accessible facilities
• Enhance facilities with modern and welcoming 

features valued by patrons 
• Provide effective and efficient backstage operations 

for clients and staff
• Support the financial health of the arts community
• Achieve economic outcomes to the City and region
• Support employees and implement Metro’s 

Employer of Choice actions
• Support downtown Portland’s return to vibrancy



Policy Options

POLICY OPTIONS FOR COUNCIL TO CONSIDER
• Maintain the existing IGA between Metro and City of Portland
• Consider a resolution directing staff to form a workgroup with the City of Portland that 

will identify improvements to operations, maintenance, and long-term planning for 
City-owned facilities and issue recommendations to Metro Council as to whether to 
re-negotiate or terminate the IGA

• Immediately enter into re-negotiations, without the assistance of a workgroup
• Immediately notice intent to dissolve the existing IGA effective 18-months from date of 

notice, relinquishing Metro’s management of the City-owned facilities, and 
transferring all operations to the City of Portland or another, mutually agreed upon 
third party 



Questions and Direction
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