@ Metro

. . 600 NE Grand Ave.
Council meeting agenda Portland, OR 97232-2736
Thursday, October 31, 2024 10:30 AM Metro Regional Center, Council Chamber,

https://zoom.us/j/615079992 Webinar ID:
615 079 992 or 888-475-4499 (toll free)

This meeting will be held electronically. You can join the meeting on your computer or other device by
using this link: https://zoom.us/j/615079992 Webinar ID: 615 079 992 or 888-475-4499 (toll free)

1. Call to Order and Roll Call
2. Public Communication

Public comment may be submitted in writing. It will also be heard in person and by electronic
communication (video conference or telephone). Written comments should be submitted electronically
by emailing legislativecoordinator@oregonmetro.gov. Written comments received by 4:00 p.m. the day
before the meeting will be provided to the council prior to the meeting. Testimony on non-agenda
items will be taken at the beginning of the meeting. Testimony on agenda items generally will take
place during that item, after staff presents, but also may be taken at the beginning of the meeting.

Those wishing to testify orally are encouraged to sign up in advance by either: (a) contacting the
legislative coordinator by phone at 503-813-7591 and providing your name and the agenda item on
which you wish to testify; or (b) registering by email by sending your name and the agenda item on
which you wish to testify to legislativecoordinator@oregonmetro.gov. Those wishing to testify in
person should fill out a blue card found in the back of the Council Chamber.

Those requesting to comment virtually during the meeting can do so by joining the meeting using this
link: https://zoom.us/j/615079992 (Webinar ID: 615079992) or 888-475-4499 (toll free) and using the
“Raise Hand” feature in Zoom or emailing the legislative coordinator at
legislativecoordinator@oregonmetro.gov. Individuals will have three minutes to testify unless
otherwise stated at the meeting.

3. Resolutions

3.1 Resolution No. 24-5438 For the Purpose of Establishing a RES 24-5438
Work Group to Evaluate Operating Model of P’5

Presenter(s): Craig Stroud, Metro

Attachments:  Resolution No. 24-5438
Staff Report

4, Chief Operating Officer Communication




Council meeting Agenda October 31, 2024

5. Councilor Communication

6. Adjourn




Council meeting

Agenda

October 31, 2024

Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964, Title Il of the Americans with Disabilities Act, Section 504 of the Rehabilitation Act and other
statutes that ban discrimination. If any person believes they have been discriminated against regarding the receipt of benefits or services because of race, color,
national origin, sex, age or disability, they have the right to file a complaint with Metro. For information on Metro's civil rights program, or to obtain a discrimination
complaint form, visit oregonmetro.gov/civilrights or call 503-797-1890. Metro provides services or accommodations upon request to persons with disabilities and
people who need an interpreter at public meetings. If you need a sign language interpreter, communication aid or language assistance, call 503-797-1890 or TDD/TTY
503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair accessible. Individuals with service animals are
welcome at Metro facilities, even where pets are generally prohibited. For up-to-date public transportation information, visit TriMet's website at trimet.org

Théng bao vé sy Metro khdng ky thi cia

Metro ton trong dan quyén. Mudn biét thém théng tin vé chuong trinh dan quyén
clia Metro, hodc mudn I8y don khiéu nai vé sy ki thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi can théng dich vién ra d4u bing tay,
trg gilip vé tiép xtc hay ngdn ngit, xin goi s6 503-797-1700 (tlr 8 gi¢r sang dén 5 giy
chigu vao nhitng ngay thudng) trudc budi hop 5 ngay lam viéc.

MoeigomneHHa Metro npo 3a6opoHy gUCKpUMIHALLT

Metro 3 NoBaroko CTasuTLCA A0 FPOMAAAHCHKMX Npae. [nA oTpUMaHHA iHpopmaLi
npo nporpamy Metro i3 3axmcTy rpomagaHceKMX npas abo Gopmu ckapru npo
AWCKpUMIHALjIO BigBiaaliTe calT www.oregonmetro.gov/civilrights. abo Akuwo sam
notpibeH nepeknagay Ha 36opax, ANA 330,0BONEHHA BALIOro 3anuTy 3aTenedoHyiTe
3a Homepom 503-797-1700 3 8.00 o 17.00 y poboudi gHi 3a n'ATb poboyux aHie g0
36opis.

Metro BYF R A4S
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www.oregonmetro.gov/civilrights » YRR ECRR ol shnadhdrss » SHE e
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1700 ( L{FH LF8EEZE Frsh ) - DAERITRRENEK -

Ogeysiiska takooris la’aanta ee Metro

Metro waxay ixtiraamtaa xuquuqda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xugquugda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan
tahay turjubaan si aad uga qaybgaadatid kullan dadweyne, wac 503-797-1700 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapaghigyan ang inyong kahilingan.

Notificacién de no discriminacién de Metro

Metro respeta los derechos civiles. Para obtener informacién sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
5 dias laborales antes de la asamblea.

YeepomneHue 0 HEAONYLW,EHUM JUCKPUMUHaLKWK oT Metro

Metro ysax<aeT rpaxxaaHckue npasa. Y3HaTb o nporpamme Metro no cobniogeHuio
rPaXAAHCKKUX NPaB U NONYYMTL GOPMY Hanobbl 0 AMCKPUMHUHALMM MOXHO Ha Be6-
caiite www.oregonmetro.gov/civilrights. ECIM Bam Hy}KeH NepeBoaumK Ha
obuwecteeHHOM coBpaHuK, OCTaBbTe CBOW 3aNpoc, No3BOHMB nNo Homepy 503-797-
1700 B pabouve gHu ¢ 8:00 ao 17:00 1 3a naTs pabounx AHel Ao AaTsl cobpaHma.

Avizul Metro privind nediscriminarea

Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discrimindrii, vizitati www.oregonmetro.gov/civilrights. Daca aveti nevoie de un
interpret de limba la o sedinta publicd, sunati la 503-797-1700 (intre orele 8 i 5, in
timpul zilelor lucrétoare) cu cinci zile lucrdtoare inainte de sedintd, pentru a putea sa
vé raspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom

Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www,oregonmetro.gov/civilrights. Yog hais tias
koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.

January 2021




3.1 For the Purpose of Establishing a Work
Group to Evaluate Operating Model of P’5
Resolutions

Metro Council Meeting
Thursday, October 31,2024



BEFORE THE METRO COUNCIL

FOR THE PURPOSE OF ESTABLISING A ) RESOLUTION NO. 24-5438

WORK GROUP TO EVALUATE OPERATING )

MODEL OF P’5 ) Chief Operating Officer Marissa Madrigal in
concurrence with Council President Lynn
Peterson

WHEREAS, City-owned performing arts venues, including Antoinette Hatfield Hall (Brunish, Newmark,
and Winningstad Theatres), the Arlene Schnitzer Concert Hall, and the Keller Auditorium, are managed
by Portland'5 Centers for the Arts (Portland’5) under the oversight of the Metropolitan Exposition
Recreation Commission (MERC) through Intergovernmental Agreements (IGAs) with Metro; and

WHEREAS, the City of Portland entered into a Consolidation Agreement with Metro in 1989, last
amended in 2013, to operate and maintain arts facilities owned by the City; and

WHEREAS, these and subsequent agreements were created to support regional tourism and the
hospitality industry, and to maximize the economic benefits of cultural and spectator facilities for the
Portland-Multnomah County area; and

WHEREAS, the City of Portland effective July 1, 1993, removed the Portland Memorial Coliseum
complex (Veterans Memorial Coliseum) and around July 1, 2000, removed the Civic Stadium
(Providence Park) facility from the Consolidation Agreement through amendments; and

WHEREAS, under the oversight of MERC, Portland’5 successfully managed facility closures related to
the COVID pandemic, as well as secured $10 million in Federal Shuttered Venue and other grants to
bridge through a multi-year period with severe financial resource constraints; and

WHEREAS, a 2022 audit by Metro of the Portland’5 IGAs found issues, including governance structures
were difficult to navigate, a need for a shared understanding between the IGA parties regarding the
physical condition and maintenance of Portland’5 theaters, as well as an absence of a clear funding plan
for maintenance, support for arts organizations, and diversity, equity, and inclusion efforts; and

WHEREAS, performing arts facilities are essential to the work of resident and featured arts organizations,
including Broadway in Portland, Literary Arts, Metropolitan Youth Symphony, Oregon Ballet Theatre,
Oregon Children’s Theatre, Oregon Symphony, Portland Opera, Portland Youth Philharmonic,
Stumptown Stages, White Bird Dance, as well as many non-profit and for-profit users of the facilities;
and

WHEREAS, the U.S. Bureau of Economic Analysis reported that Oregon’s arts and culture sector
contributed $8 billion to the state’s economy in 2020, accounting for 3.3% of the state’s GDP, 60,994
jobs, and total compensation of $4.8 billion; and

WHEREAS, the 2023 report by Americans for the Arts, Arts & Economic Prosperity 6 (AEP6), found
that Portland’s arts and culture nonprofit organizations alone generated $400 million in spending,
representing nearly half of the state’s nonprofit arts-related spending in 2022, and contributed $72 million
to local, state, and federal revenues in Multnomah County alone; and
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WHEREAS, the fiscal year 2023 Economic Impact report from Crossroads Consulting, found that
Portland’5 generated $77 million in total spending, supported 520 full-time and part-time jobs, and
contributed $4.1 million in local and state taxes; and

WHEREAS, Portland City Council accepted Our Creative Future on May 22, 2024, charging the Office
of Arts & Culture with implementing the tri-county framework to advance culture, creativity, and the arts
within Clackamas, Multnomah, and Washington Counties; and

WHEREAS, the Office of Arts & Culture, formally established on July 1, 2024, began administrating
oversight of City-owned arts facilities and managing the City’s General Operating Support (GOS) grant
program, which provides unrestricted funding to resident and featured companies of the Portland’5
theaters, along with 70 additional arts and culture organizations; and

WHEREAS, on October 10, 2024, City Council adopted Resolution #37680, directing City staff to
conduct a Market Feasibility Analysis as part of the Future of Keller project — assessing seating capacity,
financial models, project timelines, and future operating model options for two Broadway-capable
venues; and

WHEREAS, Oregon Governor Tina Kotek has prioritized arts and culture, and the Governor’s Central
City Task Force recommended that the City of Portland "Make downtown a worthy destination"; and

WHEREAS, the sustainability of publicly-owned arts facilities, along with the financial and institutional
health of Portland’s arts and culture organizations, is central to the broader economic vitality and
livability of the Portland area and the State; and

WHEREAS, Portland’5 managed replacement of the Arlene Schnitzer Concert Hall Cooling Tower in
fiscal year 2024 for $3 million and is nearly complete with roof replacement of the Arlene Schnitzer
Concert Hall for a forecast project cost of $7 million, which have drawn down the Portland’5 available
fund balance to an estimated $3.1 million for fiscal year 2025; and

WHEREAS, Portland’5 expects to have a strong event calendar year 2025 across all venues; and

WHEREAS, increased operating and capital costs have required Portland’5 to raise both rental and
staffing rates charged to resident, non-profit, and other theatre users and patrons, and

WHEREAS, Leaders from resident company and arts non-profits have been contacting city and Metro
elected officials, as well as MERC commissioners, Metro, and city staff to inform the parties that the rate
increases are unmanageable given the precarious financial conditions of their organizations.

WHEREAS, establishing a Performing Arts Venues Workgroup will provide an opportunity to review
and recommend improvements to the operations, maintenance, and long-term planning of City-owned arts
facilities, and ensure alignment with regional goals for arts, cultural enrichment, and economic
development; and

WHEREAS, the Portland City Council and Metro Regional Council agree that Portland’s arts and culture
sector is key to local, regional and statewide economic recovery and revitalization goals.

NOW, THEREFORE, BE IT RESOLVED, that the Metro Chief Operating Officer is directed to work

with the City of Portland’s Deputy City Administrator of the Vibrant Communities Service Area to
convene a Performing Arts Venue Workgroup, which will include staff from Metro and the City of
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Portland, representatives from the regional arts and culture community, including users and visitors of
City-owned arts facilities and labor partners; and

BE IT FURTHER RESOLVED, that this Workgroup will consider opportunities and challenges to
operations, maintenance, and long-term planning to align management and operations with regional goals
for economic development and cultural enrichment; and

BE IT FURTHER RESOLVED, that the Metro Chief Operating Officer is directed to present
recommendations to MERC and the Metro Council by end of fiscal year 2025 to address short term
opportunities and challenges; and

BE IT FURTHER RESOLVED, that the Metro Chief Operating Officer is directed to present
recommendations to MERC and the Metro Council by end of fiscal year 2025 to address significant
conditions that require renegotiating the IGA.

ADOPTED by the Metro Council this [insert date] day of [insert month] [insert year].

Lynn Peterson, Council President

Approved as to Form:

Carrie MacLaren, Metro Attorney
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PORTLAND METRO P’5 INTERGOVERNMENTAL AGREEMENT RE-NEGOTIATION

Date: October 21, 2024 Prepared by: Ramona Perrault, Policy
Department: Chief Operating Officer Advisor
Meeting Date:October 24, 2024 Ramona.perrault@oregonmetro.gov

Presenter(s): Craig Stroud, General
Manager of Venues
Length: 50 minutes

ISSUE STATEMENT

Metro and the City of Portland are parties to an Intergovernmental Agreement (IGA)
governing the management of regional performing arts venues located within city
boundaries. Under the IGA, Metro’s Portland'5 Centers for the Arts (Portland’5) manages
City-owned performing arts facilities with oversight by the Metropolitan Exposition
Recreation Commission (MERC).

Metro and the MERC have long acknowledged flaws in the existing (IGA). A 2022 report
conducted by Metro’s independent, elected Auditor found a lack of shared understanding
between the IGA parties regarding the physical condition and maintenance of Portland’5
theaters, governance structures that were difficult to navigate, and no clear funding plan
for maintenance, support for arts organizations, and or resources to support diversity,
equity, and inclusion efforts.

ACTION REQUESTED

This work session is an opportunity for Councilors to discuss operational challenges under
the current IGA and provide direction to staff to finalize a resolution in coordination with
the City of Portland to establish a workgroup to make recommendations for future IGA
renegotiation.

IDENTIFIED POLICY OUTCOMES

Metro advances regional access to arts, cultural enrichment, and economic development by
ensuring regional facilities are well-maintained, efficiently operated, and accessible to local
arts organizations. These goals are supported by adequate funding, long-term planning,
and a shared commitment to diversity, equity, and inclusion.

POLICY OPTIONS FOR COUNCIL TO CONSIDER

¢ Maintain the existing IGA between Metro and City of Portland

1



e Consider a resolution directing staff to form a workgroup with the City of Portland
that will identify improvements to operations, maintenance, and long-term planning
for City-owned facilities and issue recommendations to Metro Council as to whether
to re-negotiate or terminate the IGA

¢ Immediately enter into re-negotiations, without the assistance of a workgroup

¢ Immediately notice intent to dissolve the existing IGA effective 18-months from date
or notice, relinquishing Portland’5’s management of the City-owned facilities, and
transferring all operations to the City of Portland or another, mutually agreed upon
third party

STAFF RECOMMENDATION

Staff recommends Council consider the attached resolution, directing staff to form a
workgroup in coordination with the City of Portland to: (i) review and recommend
improvements to the operations, maintenance, and long-term planning of City-owned arts
facilities; (ii) to ensure alignment with regional goals for arts, cultural enrichment, and
economic development; and (iii) to make a recommendation to Metro Council by the end of
fiscal year 2025 regarding re-negotiation or notice to terminate the IGA.

POLICY QUESTION(S)

1. Does Metro Council support staff’'s recommendation to convene a workgroup

charged with providing recommendations for improvements to the operational

model, including whether to improve or terminate the existing IGA?

Who does Metro Council suggest participate in such a workgroup?

3. Does Metro Council have additional desired outcomes staff and the workgroup
should advance?

N

STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION

Stakeholders, including performing arts groups and the City of Portland, are eager to
address challenges in the operating model for P’5, which staff anticipates will require
changes to the IGA. On October 30, the Portland Commission will consider its own
resolution similar to the attached draft resolution, in line with staff’'s recommendation to
convene a workgroup. There is no known opposition.

ATTACHMENTS
Draft resolution

[For work session:]
e I[slegislation required for Council action? XYes [ No
e Ifyes,is draft legislation attached? X Yes [ No
¢ What other materials are you presenting today? PowerPoint presentation



Materials following this page were distributed at the meeting.



Georgia Langer

From:
Sent:
To:
Subject:

Follow Up Flag:
Flag Status:

Hella Betts <hella@cascadewestern.com>
Tuesday, October 22, 2024 9:20 AM
Legislative Coordinator

[External sender]Sherwood West UGB

Follow up
Flagged

CAUTION: This email originated from an External source. Do not open links or attachments unless you know the content is safe.

AS A PROPERTY OWNER BEHIND THE SHERWOOD HIGH SCHOOL MY HOPE IS TO BRING THE (1,291 acres) IN THE

UGB. IN MY OPINION THE POPULATION GROWTH WITHIN THE EXISTING UGB AREA HAS NOT BEEN WELL MANAGED
AND YET A VERY EXPENSIVE BRIDGE IS BEING BUILD ACROSS 99W TO THE SCHOOL, THIS HAS DEVALUED PROPERTIES
AROUND THE AREA. THE HIGH SCHOOL STATES ATTENDANCE IS NOT MEETING EXPECTATIONS. IF METRO MOVES
AHEAD FOR THE UGB EXPANSION INFRASTRUCTURE, IMPROVEMENTS AND VALUE TO THE SURROUNG FARMS CAN BE

MADE AND ADDITIONAL PLANNING OF AREA CAN OCCUR.

THANK YOU FOR YOUR ATTENTION:

HELLA BETTS

19525 SW KRUGER ROAD

SHERWOOD,OR
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Barbur Blvd MAX light rail concerns

1. Environmental Impact. Per official artist depictions, Ba*iwf will be clear z.:wi and a monsirous concrete
abutrnent wall, amut% 128, constrocted. Betwicen %ﬁw&game and Corbett/iair Hill, Barbur is
witened from 4-lanes to Sanes, [2-lanss foor wm Z-Eres for buses, 2-flenes in eat?} direction for
traffic. This segment of forest canopy will be ciar cut. The W@W.&ﬁ%&? nicrh Wﬁ? aso be clear cut
of forest canopy. :

2. lnpact on health, Trees and foliage collect diesel particuiates and other w%*zﬁam The ‘*i}%fﬁ’?ﬁi’ﬁ wall
will siov these pottitaris to reform into ’ciw«és of ;eﬁ“zu%;m spread By wing an{% air flonw of m’fﬁa
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3. Developrment gameﬁi:smi Barbur Blvd between Wmﬁan%e and Capito! ?%wy at Tayiors Ferryawill

* fkewise be widened, but traffic speeds will remain 35-45mph. Projected dwe*m}mesﬁ: will Frpose wpon
" new residents this zir pollution and noise rzgmmmde their windows. Walking to transit stops and to

commercial enterprises alongside Barbur Bivd will riot e 3 pleasant experience nior attract Hgh uality
&e%e%a&%em Crossing Rarbur will be as much or mme %wza%mm than it s today, The new treffic

Wﬁmgﬁe@mg Barbwr toffrom new é@f@fﬁmm is an increass in sccident poterdial.

4. Ralt + Bus duplicative service flaws. For many transit trips, this cholce of efther buss or ai will
encourage Uﬁﬁaf& ;":@%‘%%;S‘ﬂaﬂ crossings of Barbiir and side sireets to reach bus stop or rail station,
wirichever a@e&mﬁe comes first. Transferring from MEAX to bus lines is both trme-consisming and trestes
haz&?’é@% e mr@a of “Barbur..Only BRT can s:;;ur’ off Bari:fm o other existing bus routes, in tﬁ?ﬁ‘ process
e the ﬁaﬁ §3’§€I§%§€§@” bus finss, fs@é m@% Eaa-%wf is a%éz@g

; ._-f%‘ﬁn %@‘X %mﬂ
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Portiand & Western RR would contine to operate & Snge-Teti slangside.
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B. ﬂmw potentish on the WES corvidor. It may be possibde to indlude 2 mem A
station with a MAX ‘fiyover’ fnffrom the WES corridor. There could be 2 Beaverton Uity Hall BiAK station
and stathons fanking this Hyover along the WES mfﬁéﬁr.

7. Bridgeport Yillage Termdnus., This {i@ﬁm&@mﬁ is possiide on the MAK line, it notas 2 yesins. That
is, from W@ﬁsﬁg@kﬁﬁmﬁ to Tusistin ‘proper’ on the coverted WES corridor, i may also extend to
‘@%%%M%E especially desirable with a connection to an tfﬁ;;}g%‘ﬁf% Emitrak Coscaties ia%’f%* & Sﬁ;ﬁéﬁg‘ i
that these extensions are an evertus) recessity should be & part of any legal ;3&%;?‘%{ sresment.
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Portland in the year 2040

A'i' the turn af the century, | leaders finally rmhmd itwas mmssm’y 1o
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e Walking Communities of 2040 Part i

(a new direction for public transit)

The Walking Cornmunities essay Part I begins with the adrnission that Covid-19 pandemic
presents a grave concern for the future of public transit, When will riding 3 bus or trainbe less
vulnerable to the spread of contagion? ThGSﬁ principal heaith concerns are addressed in the LOT
transit design theory.

The LOTI Project calls for entire fleet replacement of standard 40" municipal buses only suitable
for rush hours on fimited stop routes. They do not convert to £V very well nor do their
counterpart Yellow School Bus and GiM/Ford paratransit fift van fleets. The LOTi design concept
directly addresses these sanitation concerns by replacing the coramon GM/ford type paratransit
lifi-van models that have served poorly since the 197('s.

Of the 3 bus types, paratransit fift-van fleets are ‘most” in need of replacement. New model
paratransit lift-van in 15- 20- 30-passenger wheelhase lengths would corne in easy boarding Low-
flcor Low-emission £V drivetrains seniors, disabled, children and all transit patrons need, Battery
pack weight properly focated in the floor for low center of gravity, improved handling and
stability for a moge comfortable, safer ride that is impossible with mere conversions of
obsolete chassis/suspension.

Here follows 3 few ways to address the spread of infection that new bus models would employ.
Current buses are quite clammy in wet weather when floors remain darmp and windows fogged.
Seating is arranged for maximum capacity with little regard for sodial distancing. Year round
they're either too hot or too cold. Interior overhead lighting that is either too bright or not bright
enough. They should have a window and all windows clear rather than darkened. Heating and air
conditioning redesigned to maximize comfort and minimize spread of bacteria.

The LOTi gi}fop(}sal advises major alterations {o bus route arrangements (o consider. The “L" in
the acronyim LOTI denotes their purpose as short-line Loops that would make fransfers bus-to-
rail and between bus lines, with the least number of 10T} buses through busy neighborhood
districts with convenient {ransfer wait periods of less than 5-min.

New Light rail stations can avoid objectionable impacts and prohihitively expensive routes by
relying on this sort of LOTI transfer o serve important destinations and to direct pedestrian-
friendly development. Transit centers with a single LOTi Loop or two can replace a dozen radial
bus routes with much longer wait periods. Redirected streamlined bus routes need only cross a
FOTiand in péssing reduce duplicative bus service leading to transit centers, Here's my theory:
Two convenient transfers make a more effective system than One inconvenient transfer on
various bus route to transit cepter arrangements

Written before the 2020 pandemic, the premise of the Walking Communities of 2040 essay
remains an incontrovertible necessity for public transit to become a travel option more peonte
can safely rely on regularly or occasionally to serve their travel needs.



The Walking Communities of 2040 Part I
{BEV.vs FHEV ve HFCEV tech)

tndifferent reviews of the Wailking Communities essay V'l accept bui question whether
disinterest is due solely (o its flat rejection of autonomous vehicle tech. it & compromise position
on AV tech were faitly heard, might the essay get a more favorable review? Here then s a
rompromise position: Most safety features AY tech offers (sans tallpating) are possible at Level 2
“driver assistT which could maore sensibly prevent tailgating, AV tech al Level 5 “driverfess” joses
safely fealures of the driver's consiant attention (o readway conditions and ability to maneuver
o avoid accidents. A critically imporiant Level 3 safety feature could prevent speeding; moteorists
may drive stower, bui noi faster than posted speed limits, nor too fasi through busy
ntersections speeading to beat the lighi. A good rule ot thamb for safer speeds through
intersactions is "Reduce speed through intersections £IVE mph less than posted speed limit.”

Disrmissal of the essay wasn't unexpected. My inlention fror the start was to write a series of
follow up articles to deal with related issues separately inmore detait to clarify the case for each.
Part It about £V potential, Part 1 about public transit. Part IV about land-use developranent
concerns plus the essay summary. Part V would open a venue for futurisis (o present thebs
dazzling or dizrying visions of future hevyond 2040, Fortanately {or critics, Paris U, B and IV will be
“as unavoidably provocative as the initial Walking Communities essay.

{ propose a provocaiive public debate to discuss this question: Which of the 3 basic BV
drivetrains {(BEV vs PHEV vs HFCEV) offers most benefits, applications and potential to reduce
tuel/enerpgy consurnplion, emissions AND insane traffic? All professed BV experis are invited Lo
dispuie my adamant comtention that the correct answer is PHEV plug in hybrid 1o serve 65% £V
needs while BEV serves the remainding 35% in mostly lightweight w»}nclps and short distances
trips, hydrogen fuel cell HFCLV vech fess than 19246 0 that, The under-appreciated advaniages
PHEV tech offers indude more ideal spplications for "combastible” hydrogern which stores at
lower pressures in smaller-safer tanks, meters more reliably into PHEVHH drivetrains and deliver
al feast twice the eauivalent MPG nossible with fuel cell HFCEY tech,

s important to note how PHEV tech enables ithe broadest distribution of limited resources in
more managesble guantities, PHEV tech would serve more household solar roofiop arays &
neighborhood mini-grids. Once depleted, PHEV packs can exiend use several years as Low-powenr
household supply. Mot near as simple with larger worn oul BEY packs that are also inore
expansive To replace.

Here's a basic baftery resource disiribution chael:

I BEV freighit fruck pack of 500kwh {5 packs in 10 vears),

207 BEV delivery van packs of 150kwh {7 packs in 10 years),

30 BEV Tesla 'S sedan packs of 85kwh,

"T4G" PHEY Chevy Volt class packs of 18kwh,

SO0 PHEV Prius class packs of Skwh

{all sedan packs lasl 10 years)

PHEV tech ts especially applicable to long hauf freight trucks. Due to auick charge and discharge,
huge S00kwh BEV freight truck packs of i’c: around 150k 200k miles of goods transport before
depletion and replacement. Divide the large {(hO0kwh)} BEY pack into 5 srmaller (100kwh) PHEY
vacks as “light duty” deliver closer to 200k rmiles each bhefore replacement. Thus, 'S5 PHEV truck
packs coutd deliver I Million railes of goods Iransport ve a mere 1505 miles with © 1 BEV lonyg haud
ser truck pack, inexcusable waste,

The Walking Communities essay Part || questions which tech is the inore procuctive invesiiment:

g Batiery BoV lech {alone o with) Small battery PHIVe fech? Part 8 highdighis benefiis PHEVS
otfor yet to be thoraughiy considered. Perh: aps inost important, advaniages PHEV tech offors
addras< the Larger problevn of rpossibly excessive vehicle use. We drive 100 much for foa FTIATTY
purposes, We truck and ship goods zhrou h neighborhcods across meitropolis, stales and
berween nations much tooe {ar boad oy

ﬁxi}v‘?ﬁ ¥ ‘f}?\%



The Walking Communities of 2040" (edited March 2024)

The originat essay with this title was penned in 1997 to grace the back cover of a transit proposal
submitted to Portland City Council where it received a formal review and was awarded merit.
Twenty years Eatg&:r.Wi_th significant progress achieved in light rail projects nationally, mass transit
still fails to address 'eve_r_-growing traffic woes nor soothe environmental nightrmares predicted
with global warming. As today’s divestment in fossil fuel movement builds momentum, | remain
certain that mass trzi_'résit_'_ﬁmst receive redirected investment dollars. | am just as certain that
self-driving (‘:ar't(—z_chhr_)'!_o'gy_is a fraudulent ruse meant to distract public attention from actual
solutions that inCIi_Jc_i_e_ truly modern mass transit as a fundamental travel mode with the most
potential to direct de\'._(ei_c_ip'ment beyond car dependency and traffic havoc.,

The transit proposal is basmi on a design concept dubbed LOTi (Loop Oriented Transit
Intermodal). Sometimes Irefer to it as sort of missing link. Its closest model is Denver’s 16th
Street Shuitle. The dw;;gn application writ broadly is meant to reduce the cost and impact of
light rail.and trar_as:t centers; streamline both light rail and peripheral bus lines by avoiding
circui__ijéus routing; ‘provide convenient transfers rail to bus and between bus lines with the least
number of any suitable transit vehicle; and to offer much more potential for transit-oriented
(inﬁfl r_n_ixe_d~use development,

The bas:c flaws of self-driving cars are simple enough. Their technological hurdles are plainly
unsurmountable They waH never be completely safe. They won’t decrease traffic congestion,
fuei/enerpy c()nsumptlon nor emissions sufficient to prevent worst harm from catastrophic
climate change. They. are most unlikely to reduce travel-related cost of living. They won't take
full advantage of the b_e_neflts EVs offer, and the technology is supported for all the wrong
reasons; to bust rrans_i't”o'gi)erator and teamster unions; to give freeway planners an excuse to
predict worsening tr'affi'é’ can be managed with reckless tailgating; to maintain most profitable
but least resilient regmnal utility grids despite decentralized EV+PV household power systems a
proven ideal.

The most telling aspect of self-driving car folly is eliminating ownership whereupon all cars are
kept in central garage locations and dispatched on demand. Never mind that in a grid failure,
every household with an EV in the garage gains a backup power supply. Never mind any
emergency where a car is needed immediately, not one that may arrive too late. Self-driving car
tech completely denies those safety features and pretends ‘mass tailgating” won't produce
horrific multi-car pileups. Self-driving tech in many ways puts safety dead last,

A household LV offers the means to more closely monitor and reduce energy consumption
overall, both for drivihg and household use, Rooftop PV solar arrays are thee perfect match to £V
battery packs. Perhaps imost important, a household EV is an incentive to drive less, whereby
more trips become’ poss;b!e without having to drive, whereby local economies grow and
alternate modes of trajye! - mass transit, walking and bicycling - all more energy efficient than
FVs alone - may serve more travel needs in this vision of walking communities in 2040, IU's fast
line, “Look, there's a gas station. You don’t see too many them no more.”
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Review Portland'5 Centers for the Arts

Under the oversight of the Metropolitan Exposition Recreation Commission through Intergovernmental Agreements with Metro.



Agenda

Presenters:
e Craig Stroud, Interim General Manager Visitor Venues
 Brian Wilson, Interim Executive Director, Portland’5 Centers for the Arts

Discussion Topics:
« Staff Present Background and Options
e Councilor Questions and Direction



City-owned Performing Arts Venues

Winnir}gstad Th}eatre_; : Arlene SchnitzerConcert Hall

Bf{mish Theatre v Newmark Theatre

""""""""""""

@ Keller Auditorium



Audit Finds IGA Issues

Metro Council

=

Advisory Committee
L

Oi.
LG

First Congregational Church



Arts Venue Workgroup Resolution




Values and Outcome Priorities

Develop a thriving arts ecosystem, consider
regional impacts

Deliver Diversity, Equity, and Inclusion outcomes
Provide safe and accessible facilities

Enhance facilities with modern and welcoming
features valued by patrons

Provide effective and efficient backstage operations
for clients and staff

Support the financial health of the arts community
Achieve economic outcomes to the City and region
Support employees and implement Metro’s
Employer of Choice actions

Support downtown Portland’s return to vibrancy




Policy Options

POLICY OPTIONS FOR COUNCIL TO CONSIDER

e Maintain the existing IGA between Metro and City of Portland

 Consider a resolution directing staff to form a workgroup with the City of Portland that
will identify improvements to operations, maintenance, and long-term planning for
City-owned facilities and issue recommendations to Metro Council as to whether to
re-negotiate or terminate the IGA

e Immediately enter into re-negotiations, without the assistance of a workgroup

e Immediately notice intent to dissolve the existing IGA effective 18-months from date of
notice, relinquishing Metro’s management of the City-owned facilities, and
transferring all operations to the City of Portland or another, mutually agreed upon
third party



Questions and Direction
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