
Council work session agenda

Metro Regional Center, Council Chamber; 

https://zoom.us/j/615079992 (Webinar ID: 

615079992) or 253-205-0468 (toll free), 

https://www.youtube.com/watch?

v=tuAim2--en4

Tuesday, June 23, 2026 10:00 AM

This Council work session will immediately follow the Council meeting

Work session will immediately following the Council meeting at 10:00 a.m. Agenda 

item times are estimated and the order of items may be subject to change.

This meeting will be held electronically and in person at the Metro Regional Center 

Council Chamber.

You can join the meeting on your computer or other device by using this link: 

https://zoom.us/j/615079992 (Webinar ID: 615 079 992); 

https://www.youtube.com/@OregonMetro/streams

1. Call to Order and Roll Call

2. Work Session Topics:

Future Vision Engagement and Vision Summit 26-65082.2

Presenter(s): Malu Wilkinson, Deputy Director of Planning, Development, 

and Research

Jess Zdeb, Senior Regional Planner and Project Manager

Laura Combs, Associate Regional Planner and Deputy 

Project Manager

Staff ReportAttachments:

Parks and Nature Road Map 26-65292.3

Presenter(s): Jon Blasher (he/him), Parks and Nature Director

Andy Shaw (he/him), Government Affairs and Policy 

Development Director

Beth Cohen (she/her), Strategic Funding Initiatives

Staff ReportAttachments:

3. Chief Operating Officer Communication
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https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6528
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=aa70700f-6838-45c7-9372-5f4260193c04.pdf
https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6554
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=230d7531-059f-48db-b66e-85b21c969ed6.pdf


June 23, 2026Council work session Agenda

4. Councilor Communication

5. Adjourn
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FUTURE VISION ENGAGEMENT AND VISION SUMMIT 
              
Date: June 5, 2026 
Department: Planning, Development & 
Research 
Meeting date: June 23, 2026 
Prepared by: Jess Zdeb 

Presenters: Malu Wilkinson (Deputy 
Director of Planning, Development & 
Research, Metro), Jess Zdeb (Principal 
Regional Planner, Metro), Laura Combs 
(Associate Regional Planner, Metro) 
Length: 45 minutes 

              
 
ISSUE STATEMENT 
Metro is updating the region’s Future Vision, a 50-year vision whose purpose is to guide 
development of plans, policies and investments throughout the region. It is anticipated that 
the updated Vision will come before Council for consideration in Spring 2027. The Vision 
will be developed and recommended by the Future Vision Commission, whom Council 
appointed last year. 
 
This work session will include two items 1) a brief report-out on the recent round of public 
engagement (a more robust report will be delivered at the July 23 work session), and 2) 
Council discussion of desired outcomes for a fall Vision Summit event. 
 
ACTION REQUESTED 
Metro Councilors provide input regarding desired outcomes of the October Vision Summit 
event to guide its planning. 
 
IDENTIFIED POLICY OUTCOMES 
Per Council direction, the Future Vision is intended to be a north star for Metro, 
jurisdictional partners and others’ plans, policies and investments in the region. Updating 
the Future Vision will lead to implementation actions including policy outcomes related to 
a future update of Metro’s Regional Framework Plan, including the 2040 Growth Concept.  
 
POLICY QUESTION(S) 

1. Are there any specific survey analyses you would like to discuss at the July 23 work 
session? 

2. What outcomes would you like to see from the fall Vision Summit event? 
 
STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION 
Regional values engagement 
This round of engagement sought to identify a core set of regional values that residents of 
greater Portland want to inform the future. These will serve as the foundation of the vision, 
ensuring that the interests of our region’s people are reflected in the vision. 
 
The key tool for seeking input on values was a low-barrier online survey available in 
English, Spanish, Chinese, Russian and Vietnamese. This survey was open from March 12 to 
May 31. Metro promoted the survey through many means which were reported on at the 
April 16 work session. In addition to those, Metro also contracted with Community 
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Engagement Liaison Services to do targeted outreach in less represented areas of the 
region and in languages other than English later in the survey window. 
 
Metro also developed a conversation kit that provides an opportunity for open, thoughtful 
dialogue about what we value, what we hope for and what we want to pass on to future 
generations. Responses from these kits will also be included in engagement analysis and 
development of the draft regional values. 
 
As of writing this worksheet, minimal analysis of the survey results has been completed 
because it closed five days ago. Staff will report preliminary findings at the June 23 work 
session along with documentation of outreach activities completed during the engagement 
period. 
 
Vision Summit 
A Vision Summit will be held October 8 as part of the engagement efforts to develop the 
Future Vision. The fundamental purpose of this half-day event is to start the drafting of a 
set of aspirations that describe a preferred future for the region; these statements will form 
the core of the Future Vision. 
 
The Summit is planned to be an invite-based event for cross-sector leaders in the region 
who will have a role in implementing the Vision once adopted. Metro intends to inspire 
ownership of and investment in the Vision by bringing these partners into the drafting 
stage. Invitees will be from government, community-based organizations, philanthropy, the 
business community, and institutions such as educational and arts-based entities. 
 
Staff have identified a preliminary list of outcomes that Metro would like to see from this 
event and are seeking Council feedback and input on this list as they develop the event 
program and invite list. Attendees will: 

 Understand the draft guiding principles created from this spring’s engagement 
 Understand big takeaway findings from drivers of change research from prior 

expert panels, in-summit expert panel, and research papers 
 Start to identify their “preferred future,” a set of aspirational statements that 

describe the future region using the guiding principles within the context of the 
research 

 Use feedback/input from the Youth Summit as an input to drafting aspirations 
 Clearly connect to "what's happening next" - people walk away understand where 

their input/feedback is being used and how they can continue to be involved 
 Meet and re-connect with other regional leaders 
 Leave feeling invested in Future Vision and desiring to help implement the eventual 

Vision 
 
BACKGROUND 
In 2025, Metro Council provided direction to staff on the scope of the Future Vision update 
project through several work sessions and the adoption of Resolution 25-5490 which 
appointed the Future Vision Commission and identified the group’s charge. That charge 
included direction for the Commission to review, thoughtfully consider and incorporate 
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community values into the Future Vision. The Commission will be provided with results of 
several engagement phases which it will use to guide Vision development. 

Council also gave clear direction that galvanized partners excited to work toward the 
region’s potential together should be a major outcome of the Future Vision process. The 
Vision Summit is intended to be a key part of the project that helps achieve that outcome. 

ATTACHMENTS 
None
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PARKS AND NATURE LOCAL OPTION LEVY: PROPOSED MEASURE DEVELOPMENT WORK 
PLAN  
 
Date: May 25, 2026 
Department: GAPD, Parks and Nature 
Work Session Date: June 11, 2026 
 

 
Prepared by: Craig Beebe, Beth Cohen 
Length: 45 minutes 
 

ISSUE STATEMENT  
The Metro Parks and Nature levy is critical to protecting water quality, restoring fish and 
wildlife habitat, and providing nature experiences across the region. At this work session, 
staff will present a proposed work plan to develop a viable funding measure to sustain 
these operations prior to the current levy’s expiration in June 2028. 
 
ACTION REQUESTED 
Affirm key tracks of work for proposed work plan, including engagement priorities, 
analysis of funding and investment options, and timeline for Council discussion and 
decision-making. 
 
IDENTIFIED POLICY OUTCOMES 
 
Metro Parks and Nature investments are guided by several policies and commitments, 
including: 

- the Parks and Nature System Plan; 
- the frameworks adopted by the Metro Council when it referred the 2022 levy 

renewal measure and the 2019 parks and nature bond to voters 
- ongoing commitments to operationalize agency values in program delivery, 

including deepening Tribal relationships and engagement, prioritizing 
improvements to address ADA barriers, and advancing actions and outcomes 
outlined in the department’s racial equity, diversity and inclusion plan 

 
The Metro Council has also emphasized the importance of building broad coalitions of 
partnership and support in the development of potential regional funding measures.  
 
POLICY QUESTION(S) 

• What options for parks and nature operations funding should Council consider 
exploring for a potential referral to the May 2027 election? 

• What are Council’s priorities for engagement, input and analysis to inform its 
decisions? 

 
STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION 
Nature close to home is essential to quality of life in the Portland region. For 30 years, 
voters have repeatedly asked Metro to protect and restore this critical asset as our region 
grows – ensuring clean water, healthy fish and wildlife habitat, and opportunities to 
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experience nature for generations to come. Metro has established a core role in the region’s 
parks and nature system as a land protector and steward, park provider and funder, with a 
unique regional scale and vision. 

The Metro Parks and Nature levy works in close tandem with bond investments that have 
also been repeatedly approved by voters – as Metro’s portfolio has grown to nearly 20,000 
acres of parks, trails and natural areas. Metro’s work also complements the conservation 
and park priorities of a wide array of partners, including local park providers, Tribal and 
state governments, nonprofit conservation partners and community organizations. 
 
Maintaining this mission requires ongoing adaptation: being responsive to the needs of 
nature as well as communities, working closely with partners, and accountability to voters. 
 
With the current levy expiring in June 2028, staff are evaluating options for future funding. 
To date, this work has included: 

- Quantifying and qualifying elements of Parks and Nature’s current service 
delivery    

- Consulting Tribal partners on draft service delivery priorities 
- Gathering preliminary input from stakeholders on timing, feasibility and 

support 
- Reviewing recent election results and the findings of public opinion research 

by Metro and external organizations 
 
While voters in the region continue to strongly value natural areas and parks as core 
priorities for the region, this effort also takes place amid rising public concerns about the 
cost of living and other regional challenges. Advancing a successful funding measure will 
require expanded outreach, careful analysis and clear communication about the value of 
ongoing investment. 
 
Stakeholder groups and individuals who have been involved in policy development: 
In recent months, Parks and Nature and GAPD staff have engaged with a variety of 
conservation partners, community organizations, and jurisdictional partners, and 
consulted with Tribal governments, to discuss the current levy and receive input on 
potential priorities and considerations for the future. Metro has received technical 
assistance from Trust for Public Land, The Nature Conservancy and The Intertwine 
Alliance. 
 
The proposed work plan includes further engagement and consultation priorities for staff 
and Councilors over the next six to eight months, to inform policy development and 
broaden support for regional investment. 
 
Financial implications 
Since the levy’s initial passage in 2013, Metro’s parks and nature portfolio has grown from 
15,000 acres of natural areas and 13 developed parks and marine facilities to nearly 20,000 
acres and 20 developed parks. At the same time, Metro is working to keep up with changing 
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visitor needs in developed parks, along with evolving land management challenges across 
all our properties, such as invasive species and growing wildfire risk. The levy rate remains 
unchanged from 2013, while the cost of maintaining parks and natural areas, from trail 
repairs to habitat restoration to restroom cleaning, continues to rise. 
 
The levy currently funds more than two-thirds of the Parks and Nature department’s 
operating budget. Metro’s Parks and Nature Department has already implemented cost-
saving measures to protect core functions that the levy is meant to fund, reducing the Parks 
and Nature operating fund budget in FY 2025-26 by $2.6 million and 17.8 FTE. A third 
renewal at the current rate would likely mean further cuts in the future. 
 
Together, these trends require a close look at what can be achieved with available funding 
as well as what may be possible to secure in the future – whether a constrained renewal, a 
levy replacement to restore service levels, and/or alternative funding options. 
 
 
BACKGROUND 
The levy was originally approved by voters in 2013 to restore Metro’s natural areas, 
maintain and operate parks, and improve opportunities for people to safely enjoy parks 
and natural areas. At 9.6 cents per $1,000 assessed value, the levy costs the average 
household around $28 a year and raises about $19 million annually. Voters renewed the 
levy at the same rate in 2016 and 2022, with more than 70% support each time. 
 
2022 levy program areas  
When the Metro Council referred the 2022 levy renewal to voters, it adopted a framework 
for investment that included the following program areas: 

• Habitat restoration and land management. Restore fish and wildlife habitat, 
improve habitat quality for priority species, and improve water quality and quantity 
at Metro’s parks and natural areas and provide ongoing maintenance to ensure 
ecological health, restore culturally significant plant communities, and reduce the 
long-term costs of maintenance. 

• Regional park operations. Support visitor services, maintenance, and amenity 
improvements at Metro’s parks, trails, natural areas, and cemeteries so that they are 
welcoming, safe and inclusive, and meet or exceed standards for accessibility.  

• Community-led investments and education. Co-create culturally specific 
interpretive programs, materials, and events, and provide resources (financial and 
programmatic) to support communities in their efforts to strengthen connections 
with nature. 

In work sessions on January 6 and April 23, 2026, Council reaffirmed these core program 
areas for Metro’s parks and nature work.  
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The work plan presented on June 11 will provide more information on how staff intend to 
develop, explore and provide options for Council to consider and advance in the 
development of a viable funding measure targeting the May 2027 election. 
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